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FINANCIAL HIGHLIGHTS

CONSOLIDATED FINANCIAL STATEMENTS

in millions of euros 2004 1 2005 2006
REVENUES 6,235 6,954 7,700
OPERATING EXPENSES 6,259 6,729 7.253
OPERATING MARGIN
Amount 24) 225 447
% (0.4%) 3.2% 5.8%
OPERATING PROFIT/{LOSS)
Amount (281) 214 334
% (4.5%) 3.1% 4.3%
PROFIT/{LOSS) FOR THE YEAR (534} 141 293
NET MARGIN (%) (8.6%) 2% 3.8%
EARNINGS PER SHARE
Weighted average number of ordinary shares 131,292 801 131,391,243 132,782,723
Basic eamings/(loss) per share (in euros) (4.07) 1.07 221
Number of shares at December 31 131,383,178 131,581,978 144,081,808
Earnings/(loss) per share at December 31 (in euros) (4.07 107 203
Weighted average number of ordinary shares {diluted) 132,789,755 138,472,266 147 241,326
Diluted earnings/(loss) per share (in euros) {(4.02) 1.06 2.07
NET CASH AND CASH EQUIVALENTS AT DECEMBER 31 285 904 1,632
AVERAGE NUMBER OF EMPLOYEES 57,387 59,734 64,013
TOTAL NUMBER QOF EMPLOYEES AT DECEMBER 31 59,324 61,036 67,889

(1) Restated in accordance with IFRS.
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THE CAPGEMINI GROUP

| - COMPANY HISTORY

Founded by Serge Kamp{ in Grenoble i 19567, Capgemini has
grown to become one of the world's leading consulting and
information technology service companies by driving a strategy of
development and diversification that has combined both internal
and external growih.

The Group has progressively extended its activities in Europe,
in particular with the acquisition of Programator in Scandinavia,
Hoskyns in the United Kingdom (1990), and Volmac in the
Netherlands (1992).

At the same time, Capgemini has developed its management
consuliing activities with the acquisition of two American com-
panies, United Research and Mac Group, in the early 80s, the
German company, Gruber Titze & Partners, in 1993, {ollowed
by the French firm Bossard in 1997,

More recently, the acquisition of Ernst & Young Consulting
(2000) strengthened the Group's global profile, significantly
increasing its presence in North America and in a certain number
of European countries.

The years 2001, 2002, 2003 and 2004 proved to be particularly difficulr
for the 1T service sector and it became necessary to rebalance Capge-
in’s portfolio of activities in favor of two of its disciplines - local IT
services and outsourcing — and around the Rightshore™ concept.

The acquisition of Transiciel, at the end of 2003, enabled
Capgemini to double the size of Sogeti, an entity formed in
2001 in the local professional services domain, and which
contributed 16% to Group revenues in 2005. In the area of
outsourcing, from 2004/2005 onwards, the Group reaped the
rewards from the efforts undertaken to establish its presence
both in Europe and in North America by winning a number of
majot contracts (HMRC, TXU, Schneider Electric).

In addition, Capgemini became the first European company to
take the offshore route. Capgemini chose to set itselfl apart from
its major rivals by proposing an “a la carte” system for the pro-
vision of its services. The system is modulated according to the
Tequirements, the project envisaged and the specific culture of the
particular client. This is the idea behind Rightshore™.

The Group’s profile has therefore changed significantly in a few
years, detnonstrating an ability to respond 1o the new challenges
arising in the IT services and consulting industries. The 2005
results evidenced this firm recovery. 2006 was a financial period
of strong growth and increased profitability for the Group as
shown by the dynamism of its disciplines, strengthened by its

sector expertise. This year it posted net income of 293 million
euros and revenues of 7.7 billion euros. Capgemini has regained
it fighting spirit as demonstrated by the acquisitions of Kan-
bay, FUE and Indigo. In addition, due to the deep changes in
the market, the Group has decided to launch an ambitious and
demanding program of development and conquest.

Il - THE CAPGEMINI DISCIPLINES

A - One mission, four disciplines
The Capgemini mission: is to help its clients to transform in
order to improve their performance. For this purpose, an inte-
grated service offering, comprised of sector expertise and specific
disciplines, is proposed to them accordingly.

The four Capgemini disciplines are:

* Consulting Services (CS): helping our clients to idenzify,
structure and execute their transformation projects, for a long-
lasting impact on their growth and competitive edge.

» Technology Services (TS or Integration): formulating, deve-
loping and implementing all kinds of technical projects, from
the very smallest to the very largest.

» Outsourcing Services (OS5): assisting our clients in complete
or partial outsourcing of their information technology systems
and other closely-related activities.

» Local Professional Services (Sogeti or LPS): offering a range
of information technology services adapted to local needs in
terms of infrastructure, applications and engineering.

Present in thirty-two countries and with a workforce of 68,000,
generating revenues of 7,7 billiorn euros in 2008, the Group offers
a wide range of integrated services, organized around its four dis-
ciplines and sector expertise. Services range from strategy-making
to the maintenance of IT systems,

Each of the four business lines, comprising the Group's service ofle-
ring, exists as an autonomous unit with its own objectives, business
models and recruitment processes. By combining the expertise of
these units, integrated transformation services can be offered to our
clients. Hence, the Group's key strength lies in knowing how to
interlink its multiple skills in order to respond to projects requiring
a crosswise approach, thereby satisfying the needs of clients seeking
commitment to the achievement of measurable, sustainable results.

Capgemini is independent from any software publisher or
hardware manufacturer. In an effort to provide our clients
with the best products and know-how, the Group has formed
a network of strategic alliances and partnerships. This enables
us to freely and knowingly select and deliver reliable solutions,
precisely tailored to each and every client’s needs. Capgemini

o~
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is also able to deliver services in the location which best serves
the interests of its clients — in terms of quality, cost and access ta
the best expertise. Dubbed Rightshore™, this approach improves
productivity and gives added value to services. Lastly, Capgemini
relationships are built on solid foundations of collaboration. The
Collaborative Business Experience (CBE) is the Group trademark.
And the way in which resulis are achieved count just as much as
the results themselves, because client satisfaction is the number
one criteria in measuring success.

Mission and vision of the Capgemini Group

Outr mission: Enabling Transformation
Capgemini enables its clients to trans{orm and perform through
technologies.

Qur vision: Enabling Freedom
Capgemini will lead by providing its clients with insights and
capabilities that boost their freedom to achieve superior results.

B - Consulting Services

In 2006, growth and profitability were the order of the day for
this discipline. Stimulated by economic globalization and the
large merger-acquisition projects underway, demand should be
sustained in 2007.

Background to 2006. The globalization of economic activity
pursued its course, drawing strong demand for strategy and
management consulting in its wake. 2006 was marked by mergers
& acquisitions in many business sectors, hew banking and energy
regulations, the emergence of strongly-expansionist Chinese and
Indian industrial giants and the transformation of Western compa-
nies together with the reorganization of their business processes.
There is growing recourse 10 outsourcing as companies require
support to define their strategies, assimilate their acquisitions and
transform their organizations on a worldwide scale.

Taking stock of 2006. “2006 was a year of sustained growth and
true profitability. And the relevancy of our strategy consulting and
post-acquisition integration proposals meant that we carried off some
significant contracts, like Air France and Limited Brands in the United
States”, says Antonio Schnieder, in charge of Global Coordination
Consulting, Faced with demands from key clients, Capgemini has
taken the progressive step of adopting an internal cross-staffing
pracess and capitalizing on its global expertise (systematic build-
up of centers of excellence across the consulting organisation).

This approach is essential because Consulting is the flagship Group
activity at the interface with ihe Group's global clients. Further-
more, a revolutionary program to drive the strategic agenda of
our clients, called “Transformation Consulting 217 was launched.
A key element is the systernatic use of ASE combined with new
techniques in order to step up internal mobilization and 10 include
new technology in the thinking process, right from the start of
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the assignment. This initiative has the ambition to regain global
leadership in the transformation market “We have defined a similar
approach in Process Consulting by embedding business methodologies
and other methods and tools™, adds Antonio Schnieder.

Prospects for 2007, The Consulting market should maintain
its positive trend throughout 2007. The most beneficial way
ahead for Capgemini Consulting is to focus on specific sectors
and to reinforce its fields of expertise. The idea is to promote
the integration process by including other Group disciplines and
to intensify the use of our new and innovative Transformation
Consulting approach.

C - Technology Services

2006 was a year of sustained growth with, in particular, a number of
major projects in a variety of sectors. The industrialization that accom-
panies innovation should enable the Group, in 2007, to meet the
needs of an ever more global, ever more demanding client base.

Background to 2006. Against the background of a more
favorable economic climate, the Group's clients have redis-
covered their desire for innovation. They are now making
long-term investments in major projects, while striving
to bring their costs down. Wheress, in the past, they tended to choose
betweern one or other of these two paths, corporate clienis are now opting
for innovation and development while making substantial savings by
way of a globalization strategy for purchasing, recourse to offshore, redu-
¢ing the number of service providers an creating shared service centers,
all within the framework of their industrialization strategies.
Thanks to the savings made, they are able to channel some
of their resources into renewing their IT sysiems and developing new
applications to support their enterprise strategy.

Taking stock of 2006. “2006 has been a year of profitable growth
and net recovery. We have even been able to observe an improvement
in prices in certain high-demand sectors, such as software package
deployment or systems architecture services,” says Philippe Donche-
Gay, Director of Western Furope and TS Global Coordination.

Increased sector-specific specialization has bolstered the
skills base and helped us win contracts such as the overhaul of
the MAAF insurance company's IT system. In terms of inno-
vation, Capgemini has adopted a proactive posture towards
Open Source, which is used by the French public services.
This has helped the Group to win one of the first maintenance
contracts of this type with the Ministry of Finance. A specific
Open Source offering called “OSS Partrier” has been launched,
and is expected to be rolled out worldwide. Lasily, the Group's
big outsourcing contracts continue to generate heavy demand for
systerns integration expertise, confitming once again the relevance
of Capgemini's interdisciplinary integraticn strategy.
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Prospects for 2007. Demand should remain sustained with, in particu-
lar, a marked desire from clients for new architectures and for offshore.
“The software development value chain is undergoing a transformation, and
will offer far greater levels of productivity. We are mobilized to help get this
new model up and running in 2007,” declares Philippe Donche-Gay.

D - Qutsourcing Services

Strong growth and improved profitability characterize this activity
in 2006. The production launch of major contracts, the extension
of existing contracts and the continued rationalization drive, as
part of the MAP plan, underly these fine results.

Background to 2006. The outsourcing market, by its recurrent
nature, its size and its prospects, particalatly in new segruents such
a5 Business Process Outsourcing, attracts more and more setvice pro-
viders, generating ever stronger competition. 2006 was no exception
to this trend, with the rise in influence of the Indian players. Globally,
although the USA and the UK continue 1o comer three-quarters of
the market, the Asia-Pacific zone is growing rapidly. Demand in the
BPO segment remains high.

Taking stock of 2006, According to Paul Spence, Director of the
Group's Qutsourcing Services: “2006 has been a vesy tmportant year. We
have reached a level of 20,000 employees, received some 3 billion euros worth
of orders and successfully implemented the first stage of our MAP plan for
growth and profitability.” The priority has thus been to renegotiate certain
coniracts and to rationalize the Purchasing function, leading to a signifi-
cant reduction in operating costs. Furthermore, within the context of a
globalized economy and strong competition in the field of outsourcing,
the Indizn activity of Capgemnini has doubled in size, now accounting for
2,400 employees. To this total can be added 1,300 employees in Poland
and 500 in China. 2006 was marked by the effective start-up of major
contracts with Gereral Motors and the London Metropolitan Police. Alsa,
the position of trust we have held since 2003 with Her Majesty’s Revenue
& Customs in Great Britain has led to the initial contract being extended
to the tune of 1.1 billion euros. For its part, BPO activity, centered on
corporate finance and administraton functions, has grown by 43% in
Europe, with new clients such as Unilever, SKF and Tetrapak.

Prospects for 2007. Pursuing the MAP plan, intensifying Righis-
hore™ | rationalizing the global production mechanism, doubling the
headcount in India, improving the targeting of markets and clients,
creating new offers and building on our skills bases: this is the road-
map for the OS activity in 2007. “Afier concentrating our efforts on the
cost structures and production mechanism, we shall be ready to sign new
major contract,” concludes Paul Spence.

E - Local Professional Services

Sustained and profitable growth, a takeover in Germany
and deployment in the UK, the launch of an offshore production
program: Sogeti can look back with satisfaction on 2006.

Background to 2006. The pronounced trend for mergers/takeovers
and the globalization of the economy have done nothing to lessen the
local significance of the markets and organizations on which Sogeti has
been operating for nearly 40 years now. In this context, even though
the subjects to be dealt with are increasingly complex and the cycles
ever more tapid, they srill in fact represent large, global programs
transposed on to a local scale. The upshot of this is the continued
growth of the market in local IT services. However, clients have
become more and more selective and dermanding, They implement
referencing policies and seek to have partmers who, while remaining
local, have a global dimension. Soged, as it happens, perfectly satisfies
these criteria, with a tried and tested business model, a loyal rela-
tionship stretching back 30 years with certain clients, an international
stature and its affiliation to a glabal group of corpanies.

Taking stock of 2006. “We enjayed a highly successful year in 2006 from the
point of view of both growth and profitability; this was true on all our markets,”
declares Luc-Frangois Salvadot, Chairman & CEO of Soget, who goes
on to say: “Despite a highly competitive environment, our US outlet now
boasts profitatility levels going into two figures. As far as services are concerned,
application testing — on the back of its success in the Netherlands — has been
rolled out worldwide and is making impressive inroads, particularly in France
and in the USA" In addition, Sogeti has, as predicted, consolidated its
high tech consulting business with the acquisition of the Germnan Group,
FuE, which specializes in the aviation sector. This operation confers on
the comparty the scale it requires to convince the big corporate clients.
Last but not least, Sogeti has continued its expansion in Europe by setting
up in the UK, Ireland and Denmark.

Prospects for 2007. Sogeti intends to keep pace with and
evern owtstrip the growth of the market. Besides pursuing its
efforts on the segments mentioned above, and in countries
such as Germany and the UK, innovation and offshore are
also high on the agenda this year. Offshore is a new departure
for Sogeti, used as it has been 1o selling and producing from
one and the same location. “We are going to develop our service
offerings, especially with regard to application testing but also in
high tech consulting, by integrating the offshore aspect so as to offer
our clients solutions at very competitive rates. Our ambition is to
take on 500 employees in Indig in 2007”, Mr. Salvador concludes.

Hi - T CAPEZr M 32CTORS

A - The Public Sector

Increased market share, sustained demand for consulting and
project management, US market breakthrough: these were the
headlines for 2006, an extremely fertile year for this sector.

Background to 2006. In seeking productivity gains, responses
to citizens’ demands and new solutions for public security within
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their administrations, the major Western countries have kept to
the modernization path. These initiatives require the implemen-
tation of complex programs for the transformation of organiza-
tions and IT systems. In 20086, the already-buoyant investment
in information technology was stepped up further: “For example,
the prevention of tax fraud has now become top priority. Discussions
are underway with Great Britain, the Netherlands, and Sweden for the
modernization of their IT systems. The Group’s prowess in the SOA
field, in France, has raised a lot of interest”, summarizes Stanislas
Cozon, Director Public Sector of the Capgemini Group.

Taking stock of 2006. 2006 was distinguished by a strong
demand for consuliing and project management from European
administrations. In Izaly, for example, the national printing works
- anew client — engaged Capgemini for the new residence permit
and the electronic passport project. In the Netherlands, the Group
has rolled out a large logistics-related SAP project for the Ministry
of Defense and the Dutch administration has completed two pro-
jeets which were partly executed in india, proving that offshore is
not necessarily taboo in the public sector these days. Furthermore,
in the United Kingdom, the Group's major outsourcing projects
— Her Majesty’s Revenie & Customs and the Metropolitan Police
— have generated sustained demand for consulting and project
management. This demonstrates — once again - the perfect rele-
vance of the Group's strategy with its synergy of the disciplines.
In addition, the Group has effectively developed close ties with
its clients by encouraging contact between the public service
managers from different countries. “This year, client demand has
increased noticeably for this type of contact as managers are realizing
that it helps in speeding up the dissemination of good ideas”, remarks
Stanislas Cozor.

Prospects for 2007. Today, Capgemini has become one of the
two leading service providers to the public sector in Europe.
Moreover, the Group intends to consolidate this position in 2007
by focusing on the field of taxation in the Nordic countries and
in the Netherlands. Tn the United States, Capgemini hopes to
maintain its excellent progression in 2006,

B - Energy & Utilities Sector

Like the previous year, 2006 saw sustained liberalization of the
Utilities market in Europe and transformation projects undertaken
by the main players in the sector.

Background to 2006. Oil and gas price tensions surfaced fre-
quently in 2006, heightening concerns about the security of
energy supplies. In Europe, the historic Utilities providers consi-
nue to face the challenge of further deregulation and, from July
2007, will have to adapt to a market totally open te compezition.
The European Commission now intends to take a step further and
to create a true European Electricity & Gas market, supposted

‘("
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by free competition. It therefore wishes to separate complelely
the regulated distribution and transmission networks from the
non-regulated activites such as production and retail, but has
met with resistance from certain Member States. In 2006, a
second wave of mergers-acquisitions was launched in Europe
and some new pan-European companies could be formed in
2007. In the USA, the main concerns of the Utilities companies
revolve around the renewal of the generation systems and the
modernization of the electrical infrasiructures through new
technology, such as smart meters. The geal is also to improve
financial performance. In the petroleum sector, the large cor-
porations are deveoting increasing resources and attention to the
exploration of new oil and gas fields and to operation excellence
of the existing ones.

Taking stock of 2006, “As a direct consequence of the liberalization of
the Utilities markets in. Europe, operators are rethinking their strategy,
organization and IT systems in order to adapt them to a deregulated
market model while maintaining ambitious targets in terms of producti-
vity gains”, notes Coleite Lewiner, Leader of the Energy & Utilities
sector for Capgemini. Yet again, the new end client systems and
consulting activity generated by the liberalization process have
fired up the market. Capgemini provides consulting services for
key European clients, and notably assists them in the unbundling
process and the creation of new Distribution and Retail units. It
also builds new, mostly SOA-based IT systems on their behalf.
Furthermore, the Capgemini Group ranks Number Two in Utilities
in Europe according to the Gartner Group statistics.

Prospects for 2007. Due 1o the continued liberalization of the
European markets, the consolidation of its players, the deve-
lopment of an innovative service offering with smart meters
and networks, and our clients’ trust in us, the Group's business
prospects — as far as the Energy & Utilities market is concerned
— are bright.

C - Banking, Finance, Insurance Sector

This is the world's largest market in terms of IT investments as
consolidation, globalization, regulatory developments and new
technology continuously spawn new demand.

Background to 2006. Sustained consolidation of the sector’s
institutions in Europe, positioning of the Western players in Asia,
establishment of the SEPA (Single Furo Payments Area which
consists of a single set of payment instruments and processing
infrastructures within the European Union, and upheavals in the
technological field thus potentially reshaping the contenders’
business models. Such were the outstanding events of 2006 in the
Banking, Finance, Insurance sector. Italy has now become the hub
of consolidation in Europe, which should soon affect Germany
100, with its piecemeal banking sector. The consolidation trend
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is beginning to produce a European business model of its own:
“Distribution of banking products is still local on the whole, but back
office activity is developing on a European scale as payment, credit
and leasing are centralized”, notes Bertrand Lavayssiére, Director
Banking, Finance, Insurance for Capgemini.

Taking stock of 2006. The wave of giant merger & acquisition
transactions - with the resulting transformation of organizations,
reshaping of 1T systems and creation of shared service centers —
feeds inte the Group consuliing and project management activities.
For example, Capgemini is working on a “Merger Management”
project involving all at the Eastern European entities of a major
European bank. The Group also works with an entity recently
acquired by a French banking institution. As for SEPA, Bertrand
Lavayssiére estimates that the Payments Area has engendered a
5-billion-euro market of consulting, project management and
outsourcing engagements. Capgemini is currently performing
consuliing assignments, on behalf of 8 major European banks,
looking into the actual impact of SEPA and the possible response
strategies. The American banks, whose domestic expansion has
been hindered somewhat by the regulatory measures, are now
seeking new opportunities in Furope and Asia. They are also tur-
ning to offshore on a massive scale for their back-office functions
(e.g. Citibank, employing 22,000 people in India). As wiinessed
by Capgemini's anncuncement in October 2006, the acquisition
of Kanbay, specialized in the development of IT projects for the
Banking & Finance sector and employing 6,900 people (5,000
in India}, is a perfect demonstration of the company’s sharp flair
in this respect.

Prospects for 2007. This project has enabled the Group to
raise its profile considerably in this vital sector in the United
States. Globally, Capgemini is now ready to serve both the
top Anglo-American clients, in the immediate future, and the
European institutions — which are beginning to take a serious
interest in offshore, — in the short term.

D - Manufacturing, Retail & Distribution
Sector

Globalization and the growth of emerging markets are key
issues impacting the world of manufacturing, retail and dis-
tribution today.

Background to 2006. Globalization affects the industry in
three key ways. Firstly, emerging countries such as India and
China have hecome increasingly important sourcing markets
for skills and production. Secondly, these regions are growing
in significance as markets in their own right, with a burgeo-
ning middle class that already has sigrificant spending power
for goods and services. This is leading giants such as General
Motors and Wal-Mart, looking for new growth markets, to

turn to areas such as India and China. Finally, major players
in these markets are increasingly driving industry changes and
consolidation. In the steel industry, for example, there have
been several recent takeovers of Western players by companies
like Tata Steel and Mittal. Meantime, the retail sector in Europe
is growing again, after several years of stagnation. Retailers are
investing in stores and store technology, as well as focusing on
making the supply chain more responsive to actual demand and
responding to new regulations such as food traceability.

Taking stock of 2006. “We have already signed contracts for
consulting services with local Indian retailers and are involved in
discussions with other Indian companies, which, like their Chinese
counterparts, are interested in the application of Western best prac-
tices to their businesses,” explains Bernard Helders, Global Head
of Manufacturing, Retail & Distribution. In the distribution
segment, Capgemini has been working with clients around
the Logistics Service Providers (LSP) program, the Group's
joint initiative with SAP designed 1o provide integrated, flexi-
ble end-to-end solutions to help LSPs manage their business
processes and reduce the complexity of their IT systems. On
the strength of its expertise in consumer products and retail,
Capgemin? worked with the Global Commerce Initiative and
Intel to publish an important study titled “2016: The Future
Value Chain,” in partnership with the key players in the indus-
try. This study defines a unique vision of the total consumer
goods value chain from manufacture 10 consumption and
addresses the changes and challenges the industry will face in
the coming decade.

Prospects for 2007. Against the background of globalization
and efficiency enhancement, Capgemini’s Manufacturing, Retail
and Distribution sector will coutinue to bring innovation to
the industry, while helping clients with process improvement.
The sector will also focus on increasing industrialization with
greater domain specialization of our Indian operations.

E - Telecommunications, Media &
Entertainment Sector

Service convergence is the focus of attention for all the players
in the sector as a means of revitalizing market growth, Setting
up in emergent countries such as India is also the order of
the day.

Background to 2006. The key irend in the sector is the mar-
keting by the operators of so-called "convergence” applications.
These applications combine voice, internet and TV or cinema
content. They sometimes combine with 3G mobile services and
are designated “triple” or *quadruple play”. “These services are
available in most European countries and are already being sold
by the traditional retail outlets,” says Didier Bonnet, Head of

-
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TME at Capgemini. As well as the price war, the competition
is also fighting tooth and nail over service quality, the key to
obtaining customer loyalty and a prerequisite for selling yet
more services. This trend is making for increased complexity
in customer relations. Finally, as well as introducing these
new services, operators are turning their attentions to emergent
countries as an avenue for revitalizing their growth. Vodafone is
an example of this, in India.

Taking stock of 2006. Against this background, Capgemini,
on the strength of its great knowledge of the sector and its
technological expertise, is helping the operators to define their
strategies with regard to the new services, to manage their laun-
ches and to find new business models that will guarantee the
operators' revenues and growth of their margins, The Group is
also involved, via dedicated service centers, in the development
and consolidation of customer billing systems. These centers
make it possible to leverage the benefits of knowing the IT sys-
tem inside-out while guaranteeing efficient integration between
the system components, so that the operators will be able 1o
measure and prolit from all the aspects of convergence. "What
is more, targeted outsourcing focused on specific applications or
BPO is starting to make an appearance in Europe”, Didier Bonnet
points out. It is also the case that new web service and mobile
providets could end up cutsourcing their billing and their cus-
lometr managemens.

Prospects for 2007, In light of the anticipated boom in conver-
gence services, Capgemini will be looking to underpin its busi-
ness and technological capacities in certain market segments.
This will include, in particular, the creation of dedicated telecom
centers in Morocco and India, using specialized structures in
order to provide operators with the advantages of cur Rightshore
approach. Last but not least, the Group is also intending to play
a key role as intermediary between the operators and the content
producers — those who supply the content for the convergent
services — via Digital Media Delivery, an entity of Capgemini
dedicated 1o the management of digital content.

IV - THE IT SERVICES MARKET
AND COMPETITION

A) Market size and forecasts by segment
2006 - 2010

Continued economic recovery and sustained expenditure
outside of IT organizations enabled continued growth in IT
expenditure in 2006, Investment in innovaticn is more wides-
prezd than in recent years although many businesses remain
focussed on improving internal processes and reducing costs,
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Global delivery models meet both of these needs by enabling
purchasers to draw effective benefits from lzbor arbitraiion,
which stimulates some demand for services that would othe-
rwise be unaffordable, while dampening spending growth for
many services that now cost less. Basic outsourcing (process
and 1T management) is still the prime source of growth, as
ithustrated by the following histegram.

Worldwide 1T Services
Consulting (CS)
Development & Integration (TS & LPS}
IT Management (OS5}

Process Management (BPO) |
in billions of U.S. dollars
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Saurce ; Gartner - Forecast : IT Services, Worldwide, 2003 ~ 2010 {update),
30/11/2006

B) The competition

1) Worldwide ranking

Although this is not an exact science, as the taxonomy is not
precisely standardized, worldwide classicification of the top ten
IT services companies illustrates two particularities.

First of all, the US - with seven companies - has been largely
dominating this market for several years now. Only two Asian
groups and one European group, namely Capgemini, have
managed to hoist themselves among the Top 10 to date. In light
of the market share held by each individual player, although
large international groups are involved, it is noted that this
IT service market has remained very piecemeal despite the
successive waves of consolidation. The following table provides
a classification of the top ten IT services companies wotldwide




Professional 1T Services Market Share

{Saurce: Gartner Dataquest IT Services Market Metrics Worldwide Final Market Share, August 2006)

(in millions of U.S. dollars)

1]
2005 Revenue % Market Share

| |
Vendor 1 l 2005
IBM } 40,607 | 8.2%
EDS ! 19,415 | 3.9%
Accenture : 15,705 i 3.2%
Fujitsu l! 14,844 3.0%
Computer Sciences Corporation (CSC) } 14,520 i 29%
Capgemini ! 8,637 1.8%
Automatic Data Processing, Inc ! 8,187 1.7%
1ockheed Martins i 7,738 1.6%
NTT Data ’ 7 469 1.5%
SAIC | 7310 1.5%

2) Focus on the european market

According to the study by Pierre Audoin Consultants, dated
December 2006 and issued by Christophe Chalons Managing
Director, the competitive environment Europe in the IT servi-
ces sector is characterized by a market that has recovered solid
growth trends.

The companies, borne by a generally more favorable economic
clirnate, have regained a solid appetite for innovation. They are
now investing sustainably in large projects such as the renovation
of their IT systems and the development of new applications in
order to support their corporate strategies while continuing to
implement cost reductions. The merger & acquisition trends in
the banking and service industries are also encouraging senior
management to call upon external service-providers in the field
of consulting, a market that should grow in France alone by 5
1o 6% per year, according to the research firm Pierre Audoin
Consultants (PAC). And this growth draws new players: Indian IT
services companies are offering IT consulting, audit and law firms
are entering the strategic consulting market and certain insurance
tompanies are entering the foray via risk analysis.

However, the new growth dynamics in the European IT market
do not seem to benefit all of the major service-providers in the
same way, observes PAC, Five American companies (IBM, HP,
EDS, Accenture, CSC), five European companies (Capgemini, Atos
Origin, T-Systems, SBS, LogicaCMG) and one Japanese company
(Fujitsu Services) dominate the European market.

LogicaCMG, Capgemini and Accenture formed the leading pack
in growth terms in 2006 followed by EDS, 1BM et T-Systems. HP
and Atos Origin, which posted weak growth, whereas C5C and
SBS5 were on a downward trend.

Faced with the globalization of their clients’ business, new pur-
chasing strategy (multi-sourcing of outsourcing contracts, listing
policies, etc.) and competition from the Indian pure players, the
traditional, large 1T services players have to adapt their business
models, standardize their offerings, globalize their consultant
tearns and their production, whether for outsourcing or for pro-
jects.

By failing to include a credible offshore component in their com-
mercial offers or by being teo focused on the large or the very
large outsourcing prajects, heavy consequerces in terms of profit
margin and revenue may ensue. Flexibility, transformation, indus-
trialization and globalization are the indispensable ingredients for
a major service provider.

Any player that lacks any of these ingredients may find that its
growth is curbed and become the target of takeover bids, either
from competitars or — and this is a relatively recent phenomenon
in the IT services and telecommunications industries — from
players with a purely financial logic, with considerable resources
at hand.
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The Group performs its business activities through 109 conso-
lidated subsidiaries as listed in Note 29 (“List of consolidated
companies by country™) to the consolidated financial staternents
at December 31, 2006. These subsidiaries are located in eight
geographic areas, whose relative contributions to Group conso-

of revenues in 2006), North America (17%), and Benelux (14%).
lidated revenues in 2004, 2005 and 2006 are illustrated in the

V - GEOGRAPHIC ORGANIZATION AND MAIN GROUP SUBSIDIARIES

The Group is established in some thirty countries, with a strong
presence in the United Kingdom (aceounting for 28% of revenues
in 2006), in France (the Group's historical market, generating 23%

These areas together account for 80% of overall revenues.
diagram set out below.
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In addition to these operating subsidiaries, Cap Gemnini S.A. alsa

holds 100% of the capital of four ather entities:

« two non-trading real estate companies, one of which owns the
premises of the registered offices in the Place de I'Etoile in Paris,
and the other, the office buildings located in Grencble;

+ alimited kability company providing the premises, via a real estate
leasing contract, for the Group’s University, an internationzl training

center located in Gouvieux, 40 km (25 miles) north of Paris, which

opened at the beginning of 2003;
« an intragroup service company named Capgemini Service S.A.5.
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The parent company, Cap Gemini S A., defines the strategic objectives
for the Group via its Board of Directors, and ensures their implemen-
tation. In its role as a shareholder, Cap Gemini 5.A. contributes, in
particular, to the financing of its subsidiaries, either in the form of
equity or loans, or by providing security and guarantees. Finally, it
allows its subsidiaries to use the trademarks and methodologies that
it owns, notably “Deliver”, and receives royalties in this respect.




Simplified organization chart for the Group

The Group is composed of five main operating unirs (Strategic Business Units, or SBUS) ;

* 3 geographical units : North America, Western Europe, Continental Europe & Asia-Pacific,
* 2 units for specilic disciplines : firsily, the Qutsourcing SBU and secondly, the Local Professional Services unit.

Cap Gemini S.A.

0% | | United States
| SBU | Capgemini North America Inc. ‘-E Canada
North America Mexico
| T United Kingdom
CGS Holdings Ltd. (UK) ‘E Ireland
— Capgemini France S.A.S
SBU 100
¥ Western L Capgemini Telecom & Media S.A.S
Eurcpe
—I Capgemini Espana S.L.
L... Capgemini Portugal S.p.A.
] Netherlands
— Capgemini N.V. T Belgium
Luxembourg
— Sweden
| i — Denmark
L I_Capgemam AB (Sweden) | Norway
L Finland
— Capgemini Deutschland Holding GmbH
| o
— Capgemini Suisse S.A.
SBU s
Continental 100% . . .
b Europe & Capgemini Consulting Osterreich AG
Asia-Pacific
+— Capgemini Polska Sp z.0.0.
L Gapgemini (talia S.p.A.
| China
r— Capgemini Asia Pacific Ltd. i Malaysia
Singapore
+— Capgemini Australia Pty Ltd.
— Capgemini Consulting India Pvt Ltd.
51% [/ . L
——————p Unilever Share Services Limitad

SBU SBU
Outsourcing Local
{operating Professioninal
divisions) Services (opera-
ting subsidiaries)
Sogeti
United States United States
Canada
United Kingdom United Kingdom
ireland
France France
| " Spain
Netherlands Netherlands
Belgium Belgium
Luxembourg
| Swedén
Denmark
Germany ‘Germany
Switzerland Switzerland
Poland
China
Australia
India india
india
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In 2006, Capgemini’s vigorous organic growth underscored its
ability to meet client expectations thanks to its technological and
sector-based expertise, well-balanced core disciplines and cost
competitiveness due 1o its strong offshore presence.

The Group had previously announced its intention to take advan-

tage of its renewed financial flexibility to move ahead, where

appropriate, with external growth operations serving three objec-

tives:

* accelerating the Rightshore™ strategy;

» expanding the Group's territorial coverage, pariicularly in
Europe;

» enhancing its ability to innovate and develop technological skills
in high added-value fields.

The acquisitions in 2006 are fully in line with these aims. The
acquisitions of Kanbay (announced on October 26, 2006 and
finalized on February 9, 2007) and Indigo added 6,000 employees
to the Group’s workforce in India. The acquisitions of FuE and
Plecto AG, although of modest size, helped to rebalance the
Group's presence in Germany and enrich the technological content
of its offering.

The above-mentioned objectives also led the Group to explore a
variety of openings involving European players of varying size,
which served to confirm the consistency of its strategy and the
rigor of its financial discipline.

In 2007, investments in fixed capital or external growth will
underpin the rollout of the Group's i* Transformation plan by
improving its ability to innovate, its client insimacy and the indus-
trialization of its production, Other investments in fixed capital
may be added to make further gains in these areas.

The Group's aim of extending its geographic coverage will continue
to guide its external growth policy in 2007 both at the European
and global level. In terms of service offering, the Group may use
further acquisitions to accelerate the organic growth of its Busi-
ness Process Outsourcing business and sharpen its sector-based
experiise in certain areas.

These acquisitions will be made possible by the Group’s solid,
flexible financial position — a position that they shouldn't
Jeopardize — and should also be in line with the Group's profi-
tability objectives.

These profitability objectives may also justify targeted divest-
ments.

ANNUAL REPORT 2006 Capgemini

VIl - CORPORATE R=SPONSIBI-
LITY, SUSTAINASILITY AND SOCIAL
STEWARDSHIP

The principles of corporate sacial responsibility, stewardship,
and sustainability are reflected throughout Capgemini’s fong-stan-
ding business practices. These principles, including our shared values
and ethics, guide our relationships with our clients, our employees,
our business parmers and the communities in which we operate.
Since 2003, the Group has formalized its Corporate Responsibility
and Social Stewardship strategy under the responsibility of the Senior
Management, coordinated by the Group's General Secretary.

7.1 Corporate responsibility

7.1.1 Our Commitment and Vision

Capgemini is committed to responsible and sustainable busi-
ness practice which delivers added value to its stakeholders
— clients, employees, shareholders, investors, business partners,
suppliers, the community and environment. Our vision is to build
and maintain a frame of reference of values and standards within
our business, embracing:

Our leadership, values & ethics: We say what we do and do
what we say. Capgemini has a sirong code of ethics underpinning
all of its business practices. We embrace our core values of honesty,
boldness, trust, freedom, solidarity, modesty and fun.

Our employees and the workplace: We are committed to being
a responsible employer whom people choose to worlk for. We
strive to ensure that both the physical working environment and
our business practices are safe and allow our people to develop
and deliver their best. We have a culture where we respect and
make best use of the diversity of our people as individuals. Under-
pinning our Rightshore™ approach is a strong commitment to
our employees and their communities.

Collaborating with our customers: We engage to understand
their real business needs and deliver long-lasting value with
tangible results, We take customer dialogue and feedback very
seriously.

Working with our business partners and suppliers: We are
committed to sound and sustainable procurement procedures
and increasingly understand the potential impacts and opportu-
nities which our practices present so that they can be improved,
as required.

Protecting the ecosystem: As a major, global employer and
a socially responsible company, we acknowledge our impact
on the various ecosystems on which we operate. We work
- at both national and international levels — not only with clients

R T




but also on local issues, in partnership with the local authorities
or comrnunity projects. Capgemini encourages and stresses the
commitments of its employees to the community.

Qur environmental footprint: We strive to reduce our envi-
ronmental impact, particularly around energy use, travel and
waste management. Long term sustainability is the key and we
strive 1o increase employee awareness of the impact and how to
contribute. We believe that, to achieve this, collaboration with
our stakeholders is key.

In 2004, as 2 natural step in the evolution of our focus on social
responsibility and sustainability, we joined the UN Global Com-
pact. The member companies of this program support and respect
ten principles relating to human rights, the environment, labor
rights, and anti-corruption. The Group respects local laws and
customs while supporting the international laws and regulations
- in particular the international Labor Organization fundamental
conventions on labor standards.

7.1.2 Our Values

Capgemini's culture and business practices are gnided by its seven

core values — Honesty, Boldness, Trust, Freedom, Team Spirit,

Modesty and Fun. These values have existed as long as the group.

They are second nature to us now, and remain at the heart of our

approach to being a responsible business.
The first is Honesty, meaning loyalty, integrity, uprightness, a
complete refusal to use any underhanded method to help win
business or gain any kind of advantage. Neither growth nor
profit nor independence has any rea! worth unless won through
complete honesty and probity. Everyone in the Group should
know that any lack of openness and integrity in business dealings
wili be penalized immediately upon it being established.
Boldness, which implies a flair for entrepreneurship and a desire
to take considered risks and show commitment (naturally linked
to a firm determination to uphold one’s commitments). This is
the very soul of competitiveness: firmness in making decisions
or in forcing their implementation, an acceptance to periodically
challenge one's orientations and the status quo. Boldness also
needs o be combined with a certain level of prudence and a
particular clear sightedness, without which a bold manager
could become reckless.
Trust, meaning the willingness to empower both individuals
and teams; to have decisions made as close as possible to the
point where they will be put into practice. Trust also means
favoring open-mindedness as well as wide-spread idea and
information sharing.
Freedom, which means independence in thought, judgment and
deeds, and entrepreneurial spirit and creativity. It also means
tolerance, respect for others, for different cultures and customs:
an essential quality in an international group.

Solidarity/Team Spirit, meaning friendship, fidelity, generosity,
fairness in sharing the benefirs of coltective work; accepting res-
ponsibilities and an instinctive willingness to support common
efforts even when the storm is raging.

Modesty, that is simplicity, the very opposite of affectation,
pretension, pomposity, arrogance and boastfulness. Simplicity
does not imply naivety; it is more abowt being discreet, showing
natural modesty, common sense, being atientive to others and
taking the trouble to be understood by them. It is about being
frank in work relationships, loosening up, and having a sense
of humor.

Fun, finally, means feeling good about being part of the Group
or one’s team, feeling proud of what one does, feeling a sense
of accomplishment in the search for better quality and greater
efficiency, feeling part of a challenging project.

7.1.3 Group Fundamentals, Guidelines and Policies -

the Blue Book

In our largely decentralized and entrepreneurial organization, it
is critical to have a set of common guidelines, procedures and
policies which govern our fundamental operations as a Group.
The Group “Blue Book” - originally created in 1989 as a mana-
gers' rulebook - provides the overarching comrmon framework for
every employee and every part of the business to work effectively
as ong Group.

The Blue Bock contains:
Group Fundamentals
— Group Misston & Expertise, Fundamental Objectives, Values,
Code of Ethics, and Guiding Behavior;
Group governance and organization;
Authorization procedures;
Sales and delivery rules and guidelines;
Business risk management, pricing, contracting and legal requi-
Tements,
Finance, mergers, acquisitions, disposals and insurance rules
and guidelines;
Human resources policies;,
Communications, knowledge management and Group 1T;
Procurement policies;
Environmental policies.

All parts of the business in every country must embed these
policies, procedures and guidelines as a reference in their local
policies, procedures and guidelines while respecting local laws,
regulations or statutory requirements. In 2006, the Group Blue
Book was reviewed and updated to reflect our increased focus
on Sustainability and Corporate Responsibility. The Blue Book
is accessible anline, to all Group employees, together with many
other documents, including the code of ethics and the procure-
ment policies.
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7.1.4 Our Code of Ethics

Capgemini is committed to ethical conduct and to the princi-

ples embedded in our seven values. Qur code of ethics, articu-

lated within the Group's Blue Book, guides all of cur business
practices:

+ We respect human rights in all dealings with Capgemini stake-
holders, including team members, clients, suppliers, sharehol-
ders, and local communities.

* We recognize that local customs, tradirions and practices may
differ and, as a global organization, we respect the local laws and
customs while abiding by the international laws and regulations;
in particular, we support the [nternational Labor Organization
core conventions on labor standards.

» We refuse the use of forced labor.

« We refuse the use of child labor and ensure that our processes
reflect this commitment.

« We promote diversity and refuse unlawful discrimination of
any kind.

= We develop flexible working conditions to promote a healthy
balance between work and personal life.

* We promote the training and personal development of our
employees.

*» We respect freedom of associatior.

» We respect health and safety regulations in our working envi-
ronment and in dealings with stakeholders.

» We require our team members to maintain confidentiality with
regard to all information: to which they have access, pursuant
10 the applicable laws,

+ We refuse bribery and corruption in our business practices.

« We are sensitive to environmental impact and promote envi-
ronmentally friendly policies.

7.1.5 Qur ethics in practice

Our code of ethics extends far beyond a simple collection of

abstract ideas. It is a formalization of Capgemini's longstanding

commitment to ethical behavior, and our ethics shape our business
practices at every level of the company:

» Bribery and corruption: We have zero tolerance for any form
of bribery and corruption in Capgemini. Hernce, in the case of
commercial activities, employees may not accept commission
from - or pay commission to - third parties unless expressly
agreed by the senior management; agreement is only granted
in strictly limited cases.

Conflict of interest: Each employee owes a duty to the Group
to act with integrity and good faith. It is essential that the Group
employees do nothing which conflicts with the Group’s interests
- or anything which could be construed as possibly being in
conflict with such interests.

Funding of activities and organizations: All funding to acti-

.

vities and organizations outside of Capgemini is subject to the
authorization of the Group Executive Committee so that we
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ensure that we support only activities and organizations whose
ethical rules are aligned with our own. Capgemini does not
finance political parties.

Business gifts and entertainment: The Group employees
may give and receive appropriate business gifts, in connection
with their work with the Group’s clients, suppliers or business
partners, provided thai all such gifts are nominal in value and
not given or received with the intent or prospect of influencing
the recipient’s business decision-making, and thar they comply
with the laws and regulations in force.

7.1.6 How we measure up

Cap Gemini SA is included in the FTSE4Good Global and Europe
Index, in the ASPI - Advanced Sustainable Performance Indices
and in the FCPI - Fihical Index €uro Index.

Capgemini {UKé&1} took part in the 4® Corporate Respon-
sibility Index and was congratulated for its participation,
which strengthens our commitments and our transparency
whilst managing, measuring and reporting on our business
practices.

7.2 People
7.2.1 Human Resources priorities
In 2006, the H.R. priorities across the Group focused on 3 main areas:
» Recruitment and reiention of employees.
» Career development:
— Offering the right professional challenges,
— lmproving the competency model process & guidelines,
— Increasing the linkages between the competency model and
training curricula,
« Leadership development:
- Implementing a Group common leadership framework,
— Aligning leadership programs across the Group,
— Increasing mobility within the leadership pool.

7.2.2 Sustainable growth in employee headcount

The evolution of the Group workforce over the last ten years is

a reflection of the various economic cycles which have affected

the Consulting and Technology sectors. The strong organic

growth of the late 90s coupled with the take-over of Emnst &

Young Consulting in 2000 meant that the Group headcount

was multiptied by 2.5 in 5 years. This period was marked by

sustained demand in Consulting and Technology services due

10 oncoming Y2000, the introduction of the Furo and the deve-

lopment of the Internet.

During the 3 subsequent years, under the twofold effect of:

— the general economic degradation due to new, major inter-
national crises, culminating in the 9/11 attacks and the war
against Iraq,

— the bursting of the Internet bubble,




the investment slowdown led to downsizing the workforce. scale recruitment. In a flourishing market, 2006 was marked by
2004 was characterized by a return to growth, mainly asaresultof ~ a tumnup in employment, with double-digit growth and ongoing

staff transfers (over 3,300 people were transferred upon signature  recruitment. The Group had a record 67,889 employees by the
of 2 large oursourcing contracts - TXU in the USA and Aspire in ~ end of the year, essentially thtough organic growth,

the UK). 2005 was a year of consolidation and renewed large-

] Year ' Average headcount End of year headcount - -
. L n ‘Number ' Evolution Number - Evolution
1996 23,934 25950
P iger S Taseset 0 T amakt | 3109 108% |
1998 34,606 233% 38,341 233%
oo f-—}ggg k 392100 L. - A33% 1 39,626 3.4%: l
! _2000 50,249 - 28.2% 59,549 50.3%
i {;:, © 2001 \ 59,906 102% 7 1 \ ST760 [ -30% - |
[ 2002 54,882 -8.4% 52,683 -88%
: L—-'—-‘w-“ig()i‘—ﬂ'“w ifw_;}g,éﬁjw I 55,576 s5%
] 2004 57,387 15.2% 59,324 6.7%
[ -—'_—50—0-5'1 S ;9,_7?;4 - - 4-.19_6;- T —61,036 o 2.9% ]
2006 64,013 7.2% 67,889 11.2%

*48,304 excluding the Transiciel contribution, which was enly incorporated at 31 December.

distribution of the Group personnel; its evolution is summarized in the table below:

The impact of the staff transfer, and the resumption of recruitment over the last two years, have appreciably modified the geographical

-
IEm'j of year

headcount - i 2004 .. " % 12005 % 2006 %

North America 8893 150% 6,351 10.4% 6,441 o5% |
UKilreland 8,534 14.4% 8,826 14.5% 8,785 12.9%
Nordic Countries 3485 59% 3429 5.6% 3,608 s3% |
Benclux 8,306 14.0% 8,613 14.1% 9,014 133%
ggfgf—‘%j;; 3390 57% . 3% 6.1% 5,137 7.6%
France 18,664 31.5% 10,866 32.5% 20,438 30,1%
;outhern Europe . 5,151 87% . '_5,591 9.2% 6,235 9.2% J
Asia-Pacific 2,901 4.9% 4,628 7.6% 8,231 12,1%
fotal 59,324 100% 61,036 100% 67,889 100%

C

s o
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The above evolution reflects the following:

» The continuing adaptation of our production capacity to the
Rightshore™ model, combining local resources (in the client’s
area) with those situated in specialized production centers, the
balance depending on the technology or offer concerned. This
explains, in particular, the development of our headcount in
the Asia-Pacific region - where 12% of Group resources are
concentrated - and in Central Europe;

The continuing development of the local professional services
activity, with strong representation in France and in Benelux,
and a growth trend in North America;

- The maintaining of a local production workforce in all our
geographic zones.

In 2006, recruitment was stepped up and 18,600 new employees
came onboard, compared with 14,500 in 2005. This same trend
was prevalent in all countries and in all areas, a trend which was
particularly marked in India where the headcount rose by 77%

and the total number of new recruits was higher than the total
headcount at the beginning of the year. Sogeti and OS recorded
high recruitment tates - 4,300 and 3,700 respectively. To sup-
port our 2006 priority on recruitment for growth, a new global
recruitment ¢campaign was launched. This campaign received the
2006 Award for the best global press recruitment campaigh.

Staff turnover (i.e. percentage of voluntary departures) slightly
increased - reaching 16.6% in 2006 (compared with 15.4% in
2005 and 14.1% in 2004} i.e. almost 10,700 veluntary departures
during the year - which reflects the standard phenomenon ie.
increased mobility in Consulting and Services when the market is
flourishing. This rate is carefully monitored in order to maintain
it at the customary level for the sector, which is achieved through
specific action or programs (implemented in function of the dis-
ciplines and geographic areas involved). Turnover rates in India,
which has had a booming IT market for several years now, stand at
approximately 20% instead of the 30% recorded two years ago.

The utilization rate of resources - which measures the share of hours (excluding legal holidays or leave) worked by productive
salaried staff and directly allocated to invoiceable services - is globally progressing compared to 2005 in the case of Projects and

Consulting. Breakdown is as follows:

Quarterly utilization 2005 2006 .
rate o Q2 Q3 Q4 . Q2 Q3 Q4
Consulting Services 62 67 66 66 66 69 66 ) 69
Technology Services 78 79 79 79 79 80 80 80
Local Professional Services 85 86 86 86 85 a5 86 86

It should be noted that utilization rates are not monitored for outsourcing business, for which the indicator does ot reflect the per-

formance evolution.

Since 2003, the Group measures and monitors the evolution of
the indicators designed to provide poiniers on the breakdown
of its headecount. Average seniority, average age and male/female
breakdown are recorded under these indicators.

BREAKDOWN OF WORKFORCE BY SENIORITY:
EVOLUTION 2004-2006

Evolution of average seniority reflects the Group’s recruitment
policy over the last few years and explains the low percentage
of people with 3 and 4 years' seniority within the Group. On
the other hand, the recovery recorded - slow in taking off in
2004, then becoming gradually stronger in 2005 and 2006 -
explains the growing, albeit now-preponderant share of people
with less than 2 years’ seniority. Furthermore, the development
of outsourecing, with its historically more stable headcount, also
explains {as a result of staff transfers such as TXU and Aspire,
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in particular) the relative stability of the proportion of staff with
5 or more years seniority.
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BREAKDOWN OF WORKFORCE BY AGE:

EVOLUTION 2004-2006

Evolution in average age has remained globally stable, even failing
slightly again to 35.9. The regained momentum in recruitment
of young graduates over the last few years, in addition to the
strong growth of the workforce in India (where the average age is
much younger), highlight the fact that the share of under 255 has
increased sharply to 9.2% compared to only 3.2% in 2003.
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BREAKDOWN OF WORKFORGCE BY GENDER:

EVOLUTION 2004-2006

Alter falling for several years, the percentage of women in the
workf{orce rose again in 2006. The overall evolution can be explai-
ned by the fact that development was particularly marked in
business lines (outseurcing and local professional services) or in
certain countries where the percentage of working women is not
so high (e.g. India). However, in many areas of the world, the
percentage of women is rising globally (same scope of reference).
Likewise, the development of BPO has enabled a large number of
wormnen to be taken onboard.
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7.3 Fundamental Principles of Human
Resource Management

Our Commitment to our People

The success of our business is grounded in the diverse work and
life experiences of our professionals, who enable us to both grow

our business and deliver outstanding results to our clients. Key
elements of our approach as an employer include:

= Fostering a culiure of collaboratior;

» Personal and professional development by focusing on a com-
bination of experience, industry expertise, technical, business
and interpersonal skills,

Providing learning and development oppertunities and the
resources required;

Providing an annual performance appraisal process with the
opportunity to discuss its content in an individual interview;
Entitlement to a personalized development plan, which inclu-
des recommendations on learning and personal development
options,

A performance management process that considers our profes-
sionals for what they do and how they do it;

« A ream-focused environment where professionals can enhance
their skills, share knowledge and enjoy a rewarding career on
a daily basis;

Access to a mentor, if they so wish, with whom they can discuss
their career path;

The ability to regularly voice their opinion through employee
surveys on the general evolution of the Group, employment

conditions, working conditions, professional development and
their relationships with managemen: and colleagues;

To be regularly informed by their managers and able to engage
in dialogue concerning their assignments and work environ-
ment;

Respecting the Capgemini corporate social responsibility and sus-
tainable development positions on diversity, social stewardship
and ethical code of conduct.

We believe that highly qualified teams of professionals are key to
the success and sustainability of a company whose main purpose is
to deliver an “intellectual” product. As a result, the company offers
an environment where all can progress and develop their skills,
collaborate with diverse professionals, contribute to the Group
business goals through varied assignments, share knowledge, and
thus enjoy a fulfilling and rewarding career.

7.3.1 Personalized career management

The competency model

The professional development of each employee is supported
by a compezency model which forms the basis for performance
appraisals and personal career advancement. The model, rooted in
shared values, is tailored 10 take into account the specific needs of
each of the Group’s business lines, such as particular knowledge
or technical expertise.

Personal development and appraisals

One of the key challenges for a services company is Lo guarantee a
transparent process of individual performance assessment, based

ANNUAL REPORT 2006 Capgemini

I




r...-_.é

THE GROUP
Capgemini

on clearly defined, fixed criteria. It is only with such a framework
that it is possible to ensure the professional development and
promotian of all employees, as skills assessment is the best way
of respecting equal opportunities.

To allow this, the Group has a performance appraisal system based
on regular evaluations, generally conducted in relation to ciient
projects and involving personal interviews with the employees.

Mentoring systems have been set up to allow employees to benefit,
throughout their career, from an outside view and career mana-
gement advice from more experienced colieagues.

Mobility

Geographical mobility, whether within a country or interna-
tionally, is encouraged by the Group and often corresponds to
employee requests. To facilitate mobility within each country,
intranes sites publish available positions to give every opportunity
for roles to be filled by existing employees prior to being advertised
externally. Furthermore, for professionals involved in overseas
assignments and who are considering an international career,
useful information can be found on company intranets together
with the relevant conditions and procedures.

At the same time, in order to ensure the safety of its employees,
travel to potentially high-risk countries is subject to strict rules
and must be approved in advance. In order to limit the risks faced
by its people as far as possible, if trouble breaks out in a country
where the Group’s employees are present, Capgemini has set up
a repatriation procedure with specific insurance cover.

7.3.2 Learning and development

General learning policy

The value of a consulting and IT services company lies in the qua-
lity of its intellectual capital. In an industry characterized by rapid
technological change and changing patterns of work, it is essential
for employees to keep their knowledge and skills up-to-cate in line
with client and market needs. Group erployees can thus leverage
and build on their knowledge in order to gain rewarding professional
experience. Personalized development plans are therefore designed at
the time of the annual performance interview and reviewed at least
once a year. Furthermore, operating units undertake a systematic and
iterative review of both the capabilities required for their businesses
and their portfolios of training offerings 10 keep apace with current
and future market needs.

The fundamental strategy of competency development draws
upon various approaches:

« standard training programs;

* mentoring systems;

* e-learning;

3
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+ on-line books;

+ on-the job training;

+ easily accessible databases for knowledge sharing;

* management of professional interest communities;

« forums and team rooms where issue-specific or assignment-
specific knowledge can be exchanged.

A culture of sharing and networks is vital in order to facilitate
the relaying, use and sharing of knowledge, as well as innovation
and collaboration.

Increased focus on investment in training and competency
development

Resources are devoted to providing training both at Group level
and locally. The Group’s on-line leaming management system,
called “MyLearning”, which is open to all employees, was used
by over 26,000 employees in 2006. Moreover, overall usage of
e-courses and online books saw a big jump, with employees using
MyLearning for informal and just-in-time leaming as well as for
registering for more formal structured learning events.
MyLearning contains all of the Group programs and, for many
regions, local curricula, The underlying platform of MyLearning
was refreshed in 2005 10 give an enhanced learning experience
and to improve available learning tools. The catalog of courses
includes a range of training options to suit different learning styles,
including over 2,000 e-learning courses, on-line assistance, test-
preps, more than 13,000 books, online examinations, language
courses, live virtual training and meeting sessions, and classroom
teaching. Classroom instruction is provided either at local training
centers or within the Group University. Globally, 63,500 people
were trained in over 2 million hours in 2006.

The Group University

The Group University continues to play a major tole both as a

learning center and as a conduit for the group’s strategy and evolu-

tion. The University is the connection point for the business units,

the disciplines, and the Group to deliver learning experiences that

align our people to the Group's strategy and to our client’s needs.

It is also where the Group “Feeling and Spirit” comes to life for

our pecple. Its mission is to:

* Develop professional competencies and capabilities;

» Drive top-quality learning content in order to guarantes cansis-
tent application, adapted to our business requirements;

* Design and master a global curriculum;

» Innovate and optimize efficiency when designing the pro-
grams,

+ Only deliver top-quatity, tailored program content and delivery,

= Facilitate and incubate networking within and across the dis-
ciplines and communities.

In 2006, the Group’s University expanded its classtoom activities
by 40% and reached over 6,900 participants — 2,000 more than
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in 2005. Overall satisfaction with the courses remains high with
an average Tate of 4.3 out of 5.

Continuously innovating and alongside its normal program sche-
dules, the University delivered [five specially-focused Business
Priority Weeks (BPW) in 2006, which reached over 1,500 parti-
cipants, on the topics of Service Orientated Architecture (SOA)
and Rightshore™. BPW is a unique learning event where over
300 individuals, attending specialized training programs, come
together at certain poinis during the week to hear key messages
from Group senior executives and clients on top ptiotity topics
and to discuss the implications for them and their communities on
their daily practice, their disciplines and our business. These evenis
enable them to be ambassadors and conduits of the key learning
and messages when they return to their home business units.

The main home of the Group University is Les Fontaines, a spe-
cialized Business Learning forum which organizes training and
seminars. Les Fontaines was opened in 2003, after an investment
of €36 million by the Group, thus testifying to the strategic impor-
tance of training within the Capgemini Group. While Les Fantaines
remains the hub for the Group University, additional regional hubs
were opened in the United States and in India during 2006.

The University is structured into a number of schools aligned
to the business disciplines The Leadership Development School
and the Business Development School are transversal and open to
participants from all disciplines, The Consulting, Technology and
OS5 Schools are all aligned to their respective disciplines.

The role of the Leadership Development School is to create
our common leadership culiure and to strengthen our leadership
community. At the heart of this school are learning programs that
help our up-and-coming and existing leadership drive change,
results and passion. Through action-orientated sessions dispen-
sed by specialists, with many opportunities 1o ineract with wp
management and practitioners, pariicipanis come away with
renewed understanding of the Group, and its priorities and indi-
vidual actiens to bring both short and long term business resubts.
Collaborative Coaching, a program that was introduced two years
ago, has increased in arendance and popularity as the focus on
leadership and coaching has increased in the Group. 2006 has
seen the intreduction of a new program — Emerging Leadership
~ targeting the early career professionals with high potential.

The Business Development School supports the development
of our business development community and is a sirong charnel
for animating our sales force. The school ensures a fast roll out of
priotity content training such as Rightshore™ or SOA.

The Consulting School trains our newly hired consultatts in the

Group Consulting skills and methodologies. It provides training
on the main consulting practices, such as Customer Relationship
Managernenit (CRM), Supply Chain, Finance and Employee Trans-
formation (FET) and Transformation Consulting as well as topics
such as Six Sigma. The Consulting School also provides sector-
specific training (0 suppott our key sectors.

The Technology School equips our technology professionals with
the technologies, skills, tools and processes necessary for delivery
excellence. This school is the spearhead of our four in-house
certification programs designed for Engagement Managers, Archi-
tects, Software Engineers and Networks Engineers. The programs
have been designed to support these roles, from apprentice to
master levels, and to allow our professionals 1o select their lear-
ning solutions in line with their current business priorities, their
personal objectives and their career tracks. Participants have the
opportunity to connect with colleagues from across the Group,
Specialized learning programs have been designed, in partnership
with each of these communities, to bring participants permanently
up to standard through all phases of the certification process in
line with current technology trends.

A recent addition to the University Schools is the Outsourcing
School to suppori our Quusourcing (O5) business. The initial
programs are [ocused on the training and assessments required
to support Service Delivery Management Certification. The OS
School complements the existing offering and OS people attend
additional programs within the other Schools depending upon
the requirements of their roles. The OS School is set to grow in
2007 to meet additional OS business needs.

To support the focus on leadership development, in 2006 alt
countries increased their participation in both local and global
programs. Some examples:
In the Netherlands, a new program called Fast Forward was
initiated, which foeuses on accelerating leadership qualities in
young talent; this is a three-year program combining working
sessions, learning programs, siretch targets and coaching.
In India, the New Horizons program is designed to develop
four key leadership competencies: Business Acumen, Delivery
Excellence, Cross Cultural Competence and People Leadership;
at the end of the program, a select number of high periormers are
put through the Executive Mentoring and Shadowing Program
with Global leaders.
In the UK's Aspire business unit, two new programs for graduate
and junior management talent were added. This adds to the
Leadership Academy for identified executives with VP potential,
which was set up in 2005.
In Sweden, in addition to existing leadership development
programs, 6 leadership seminars were run around hot topics
such as motivation, managing virtwal teams, living our values.

ANNUAL REPQRY 2006 Capgermini




THE GROUP
Capgemini

In these seminars, our clients were inviied as guest speakers
and participated in workshops on these subjects. The seminars
were very popular and gave good insights into the importance
of good leadership skills,

The BPQO Center in Adelaide, Australia, partnered with a local
training organization to conduet the Collaborative Leadership
Program. All members of the senicr leadership team participated
in an eight-month program designed 10 enhance core leadership
competencies. Throughout the year, several Leaders’ Lunch &
Learn sessions were conducted, which were designed to deve-
lop the skills of the broader leadership ieam to enable them to
manage better the performance of their team membexrs.

*

The certification process

Internal certification

This in-house peer review process gets employees to appraise the
competencies of colleagues based on precise and cleatly identified
criteria; experience gained, knowledge sharing, use of in-house
tools and methods, advice and leadership.

The process has three objectives:

* to create strong and recognized professional-interest commu-
nities by sharing informarion, knowledge and skills in specific
areas,

to ensure a blended distribution and graduated progression of
competencies, both for in-house needs and for client service;
to create the win-win situation giving a competitive edge - to
both Group and employee - as well as increasing each person’s
“employability™.

The Group has six main internal centifications for: Engagernent
Managers, Architects, Software Engineers, Networks Engineers,
Enterprise Applications Specialists and tearn Managers.

At the end of 2006, 4,139 people had received internal certifica-
tion at Group level (some 6.1% of the Group's global headcount)
compared 10 3,631 people in 2005,

External certification

The Group has a long-standing exiernal certification policy,
which it has enhanced through online learning progratns offe-
ting the possibility to study for external affiliation, including test
preps and online mentoring. Individuals can apply for external
certifications such as Microsoft, IBM, Oracle, Sun Microsysiems,
Cisco, Linus Professional Institute, Project Management Institute
(PML1) and ITIL.

Some examples, which support our growth in India:

* 140 people gained [TIL certification, 14 people moved up to
the next level and gained 1TSM Certification i.e. the highest
proficiency level in the OS discipline;
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* Six Sigma Training was rolled out to senior professionals from
Capgemini India, who went through 3 weeks of Six Sigma
Training to attain Green Belt certification,

* A special SAP Tech Edge Seminar saw participation from 110 indi-
viduals from the India business, all of whom gained certifications
in different modules of SAP.

Capgemini in-house center certification

At least 56 Capgemini centers including the Accelerated Delivery,
Application Management Services, Infrastructure Management
Service, Business Process Outsourcing and Technical Excellence
Centers all have some form of certification now, an increase of
over 23 since last year. Centers in North America, France, Uni-
ted Kingdom, Belgium, Netherlands, Germany, Spain, Taly, the
Nordic countries, China and India have 1SO certifications,
including 15O 9001 7 1SO 9001-2000. Many centers are working
on their CMM/CMMI® {Capability Maturtity Model Integration)
certification, which is specific to the applications development
business. The Mumbai and Bangatore centers in India have
obrained the highest CMM and CMMI® certification (Level
5), and at least another 10 centers across France, Netherlands,
Spain, Canada, the UK and USA have achieved CMM/CMMI®
Level 3.

7.3.3 Dialog and communication at the heart of

our relationships

‘With over 300 offices, in more than 30 countries, approximately
68,000 people all over the world, speaking over 100 different
languages and an extremely diverse client base, communications
and dialog are essential to foster the spirit of collaboration and a
sense of belonging.

Capgemini believes effective commiunication is a precondition for
an open and honest culture, and for the involvement and engage-
ment of its employees. It is also essential for spreading knowledge,
sharing successes and creating a sense of belonging both to local
teams and to the Group in all its dimensions.

11 2006, the Capgemini internal communications team continued
to focus on improving and increasing communications across the
Group through various initialives, in particular:

* The Group's intranet site, Talent, updated with real-time news
and information, enjoys over 20,000 visitors each month. Talent
is a “digest” of corporate information, best practices and tools
concerning the Group, and contains links to local country
intranet sites, training sites and communities. There are over
5,000 subscribers 1o the News Alert, and a weekly e-mail edi-
tion is sent to all Capgemini employees every Friday. An audio
news podcast is also released every week. The successful Talent
experience was the origin of a new approach to intranet site
management across the Group; now local intranet sites share the
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same content management platform and this allows a continuous
flow of information, from one to another.

Talent also runs themed annual communications and awards
programs, designed to recognize and reward people from all
parts of the Group. In 2006, the theme was “Many Faces, One
Group™: the campaign featured all countries where the Group
is present. The campaign looked at the various markets,
business opportunities and team efforts in the geographies.
The coverage included articles, quizzes, photos and down-
loadable color brochures of each country. Employees were
invited to share different traditions and working practices
as well as challenges faced, which were often similar across
the globe. The campaign succeeded in closing cultral gaps,
shortening distances and jumping language barriers. It also
enabled people to learn from their colleagues, to put their
knowledge into practice, and to work towards a common
goal. Many Faces One Group was a huge success with around
10,000 accesses to the articles every month, over 3,000
eniries to the quizzes and several hundred photo uploads,
including several team photos.

Newspapers and rich-media, produced by Group Commu-
nications, support communications at special events such as
Rencontres in Montreal, Group Kick Qff meetings and Business
Priority Weeks at the University. Known as Talent on the Spot,
this capability enables real-time capture of key messages that
can then be relayed and re-used within the Group.

A dedicated channel helps foster community spirit and commu-
nication between the Group’s principal operational leaders. “The
Executive” series comprises a monthly newsletter, a calendar of
events, a Who's Who and regular updates.

Every quarter, after publication of the Group revenues , a
communications pack is put together, providing an overview
of the quarter in terms of financial performance, sales, deli-
very and human resources - at Group and SBU levels. This
communications pack is then enriched with local information
(corresponding to the same catepories) before being shared with
teamn leaders, to help them manage local team meetings and to
ensure consistency of message across the Group.

In 2006, Capgemini held its second all-staff Webchat, “Let’s
Talk On-line” with some 5,000 connections. For 90 minutes,
3 members of the top management team answered questions
from employees worldwide, in five languages. For those unable
to take part, quesiions could be sent in advance and a written:
response was given to each query.

Important events such as the 21* Rencontres - where Capgemini's
ambition was shared - also created a lot of communication and
enthusiasm as all paris of the Group rallied together.
Electronic community tools such as Community Home Spaces, Team

Rooms and other platforms continue to evolve dynamically to allow .

internal communities to debate technical topics, to rapidly share
best practice and to access Group tools and methodologies.

« The Group University consistently provides a vital platform for
international communication and exchange.

Whilst the wealth of global communications initiatives provides
cohesion and understanding within the Group, local communi-
cations teams also play a vital role in supporting the company’s
culture. Above all, communication is a daily management task,
drawing on various local initiatives, developed through newslet-
ters, Intranet sites, information meetings and formal or informal
person-to-person exchanges.

Communication at the heart of employee transfers
Maintaining the involvernent and satistaction of existing employees
constitutes a communications challenge priority but winning the
hearts and minds of the many people who join the company
each year, as part of an outsourcing deal or an acquisition, is as
vital to the success of any deal. In 2006, over 600 people joined
Capgemini in view of the various outsourcing projects in addition
to the acquisitions in Germany and India.

Two-way communication and employee involvement

At the heart of Capgemini's communications philosephy is
a commitment to two-way communication. Whilst informal
two-way dialogue is always encouraged between individuals,
understanding the engagement and satisfaction levels of
employees, as a whole, is also formally sought through the
annual Group survey. The employee surveys have up to now
been locally managed with a core of globally consistent ques-
tions, which are identical every year thereby enabling to track
and monitor satisfaction levels with respect to the various
initiatives. Employees are informed of the results of these
satisfaction surveys. In 2006, a decision was made to roll out
a fully consistent Glohal Employee Survey in 2007. A pilot was
tun at the end of 2006, covering over 16,000 employees across
France, North America, Central Europe, ltaly and China with
a response rate higher than 65%. By moving to one cansistent
survey, the Group will be able to increase the focus on taking
actions, tracking, and monitoring progress.

Employee representation — a formal voice for employees
Capgemini also demonstrates its commitment o two-way dialog
through its approach to employee representation. The company
upholds the laws of representation and recognizes the importance
of constructive dialogue between employees and management
in shaping key decisions affecting the runming of the Group. In
2001, the International Works Council (IWC) was set up as the
official representative body in the Group. It enables employee
representatives to bring employee interests directly to the attention
of Group management and, in return, to be informed directly,
by the management, of plans for the company and their impact
on its employees.

—
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Since 2004, Capgemini has gone beyond the European legislation
on Works Councils and opened up the I'WC meetings to members
from non-European countries, including the United States and
India, creating a truly globally representative body. The IWC
meets twice z year for two-day working sessions.

At a local level, the company also supports dialogue with unions
or other employee representatives, within relevant bodies and
through the processes provided for in local legislation, regulations
and agreemenus.

Following the October 2006 announcement of the acquisition
of Kanbay, its workforce being mainly based in India, the TWC
was invited to hold its meeting in India. The meeting was a great
opportunity for the IWC to gain important first-hand experience
of both the country and of our Indian colleagues.

The accent was laid on cultural understanding, business culture,
code of ethics and work practices in the IT sector in addition to
the recruitment process, learning and personal development. IWC
members were given the chance to speak to people working on
various accounts. Our working conditions and salaries are in line
with those of the large Indian IT companies. Offices are huge,
open-plan spaces, divided into pods of two or four, which see a
great deal of activity in the afternoons, when Europe has only just
woken up. Qur employees also have the chance to leam foreign
languages, including French, German and Dutch, There was
positive feedback from the IWC on the working conditions, the
professionalism and the friendliness of our Indian colleagues.

The I'WC has a dedicated intranet site to give all Group employees
open access to IWC information. In France, an Information Dis-
semination Agreement was signed, in 2002, to define the terms
and conditions for information to be issued to employees by the
uniions, Health and Safety Committee and other employee repre-
sentatives via the Group’s intranet. Similar practices also exist in
other countries, such as Spain and the United Kingdom.

7.3.4 Remuneration policy

The Group's remurneration policy is based on common principles,

applied in a decentralized way and tailored to local job market

conditions and regulations. The policy aims to:

= attract anc retain top talent;

» reward performance with a remuneration model that is moti-
vating yet flexible;

= be consistent with the Groug's financial and operational targets.

When local rules permit, employees can select the components of
their reruneration package from a predefined menu. This allows
employees additional flexibility and enables them to reconcile their
financial and personal situations in the best possible way.
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Profit-sharing is provided to employees, pursuant to the local
regulations of the country concerned.

The Vice Presidents’ and Serior Executives' compensation schemes
are overviewed and authorized at the Group level for both fixed
salaries and variable compensation schemes, Non Vice President
and Senior Executive compensation schemes are locally designed
and managed but with Group approval on the principles.

7.3.5 Stock options

Stock options are granted on a regular basis in line with cor-
porate governance recommendations. These grants are made
selectively, with the aim of rewarding employee loyalty, namely
for those who have made exceptional contributions to sales,
production, innovation or management or who have been
acknowledged for specific initiatives. Any employee in the
Group may be selected to receive stock options. They are an
exceptional reward and do not form part of the Group’s general
remuneration policy.

The Board of Directors granted a certain number of stock options
to 6,193 beneficiaries under the fifth plan (launched in May 2000
and closed in May 2005) and to 1,342 beneficiaries under the
sixth plan (launched in May 2005 ard closing in July 2008). The
Management Report, presented at each shareholders' Meeting of
Cap Gemini S.A., provides a detailed yearly breakdown of these
grants. Stock option grants Lo company directors formed only a
tiny percentage (less than 1.5%) of the aggregate stock options
allocated.

Detailed information regarding the stock options granted by Cap
Gemini 5.A. to the first ten non-designated company employees
having been granted the highest number of options and the
number of options exercised by the ten non-designated com-
pany employees having subscribed the highest number of shares
and, generally, any details regarding the plans are provided on
pages 129 and 139 of this reference document.

7.3.6 Diversity, equal opportunities and working conditions
In all countries of operation, the Group strictly complies with the
local labor legislation and international labor regulations.

Capgemini guarantees equal opportunities to ali employees and
any form of discrimination is forbidden. The principles and
values of the Group are applied so that they expressly promote
diversity, integrity and work-life balance for its employees. The
aim is to encourage a respectful attitude and to banish any form
of harassment or exploitation from the workplace.

The goal of the company is to welcome individuals from diverse
backgrounds who are innovative, enthusiastic, open-minded and
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committed to delivering a truly collaberative experience 1o our
clients and rop-quality service. Capgemini promotes the principles
of diversity, in particular by:
« selecting employees according 1o objective, job-related crite-
tia;
« continuously reviewing all internal policies and procedures in
order to make improvements and to encourage diversity;
* identifying barriers or restrictions 1o diversity in order to take
the action required to remove them;
* training and continuously educating the management;
+ communicating the spirit of the diversity policy to everyone

within the company;
* setring up ways to measure and monitor diversity.

The Group makes every effort to adapt to the different needs of
its staff and to provide a sound working environment for them,
an environment which is best suited to their lifestyles.
Group-level tracking is carried out, in compliance with the appli-
cable legislation, to assess and understand better the situation of
women within the Group such as the percentage of women in
recruitments, departures, promotions. In a number of countries,
and where allowed by the regulations, tracking is carried out of
specific populations such as different cultural groups, age groups
and people with disabilities. Diversity performance indicators
are also included in the HR audit run each year.
In terms of women's representation at the highest levels of respon-
sibility, the situation was as follows as at 31 December 2006:

PROPORTION OF WOMEN IN TOP EXECUTIVE POSITIONS PER OPERATING UNIT
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« In France, both Capgemini and Sogeti signed the Charte de la

Despite remaining stable from one year to the next, pronounced
evolutions in the proportion of women in top executive positions
have been recorded. The percentage of women promoted to top
management roles has reached the 23% mark and this figure
follows on the heels of the same statistics for society as a whole.
Furthermore, growth is mainly centered on India, where the
figures recorded for Capgemini are higher than those recorded
in the local employment market, in spite of this raie being lower

than our global average.

Actoss the Group, the focus on improving the diversity of work-
force has remained a priority. Some of the many diversity actions

in 2006 were:

Diversité dans U'Entreprise (French corporate diversity charter)
and actively participate in IMS Entreprendre pour la Cité, an
organization responsible for promoting the French charter 1o
help drive modem diversity in France. An agreement favoring
the employment of disabled people was also signed in 2006.
Capgermini and Sogeti also rolled out training programs, for the
recruitmen: teams and managers, on the importance of diversity
in recruitment. Working with Medef and Syntec, the Group
was involved in Nos quartiers ont des talents, which generated
an increase in the number of CVs received from young people
from the Paris suburbs. This was combined with initiaiives to
bring greater awareness of opportunities in the IT business for

-
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less privileged universities in the lle-de-France region. Sogeti
participated in the Trophée de la Fernme Ingénieur awards for top
women engineers in France.

In the Netherlands, the Diversity Platform launched a new ini-
tiative called Connect in Circles where women connect with each
other and with role models (male and female) to share expe-
riences on profiling, nerworking and negotiating career choices.
Each “Circle” is mentored by a Vice President. In March 2006,
Capgemini, in the Netherlands, hosted 150 top female managers
from many multinational firms to debate in a workshop on
Corporate Social Responsability and sustainable development.
Many of our female colleagues supported the initiative Spiegel-
beeld (mirror image), which is an online database with female
role models used by the national expertise office VHTO to help
more girls become interested in science and IT. In recruitment,
Capgemini undertook the biggest job market research project
in the Netherlands, providing a wealth of information on the IT
and management consulianey market. Capgemini, along with
a number of other large companies, participated in a coaching
project for highly-educated Moroccan students to help them in
their personal development and career options, which hashad a
positive influence on employer perspectives on this group. This
was combined with working together with Young Global People,
a network organization for educated immigrant young people,
thus giving Capgemini access to a wider range of talent.

In North America, the Capgemini Women'’s Council was set up
to promote a more enriched and diverse work environment
in order te reinforce Capgemini’s commitment to invest in
its people and to serve as a key element of its strategy to be
the employer of choice, in particular for women. The council
focuses on four main areas: recruiting, retention, leadership
and networking. A specific Leadership Development program,
designed specifically for women, has esiablished a digital forum
to provide women with information {research, relevant articles,
documentation, etc.). All these initiatives focus on deepening
the talent pipeline and providing promotional opportunities for
women throughout the organization. Local offices also support
many diversity initiatives in their local communities.

In Spain, we collaborate with FUNDOSA to train and recruit
disabled peaple. We also provide special onboarding programs
in English to respect the increased diversity in our Spanish
workforce with employees from over 39 different nationalities.
Spain has also joined the Alcobendus Equal Employer Network,
the objectives being to increase equal-opportunities awareness
and to promote work-life balance initiatives. An internal survey
on flexibility showed that this i3 a main priority for employees
and, currently, over 80% of employees consider they have the
flexibility they need.

The UK has established strong links with several external orga-
nizations such as Business in the Community’s Race for Opportu-
nity, Opportunity Now, the Employers’ Ferum on Disability and the
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Employers' Forum on Age. In 2006, Capgemini was awarded
a silver rating from Opportunity Now in respect of our progress
on Diversity. Opportunity Now is a business-led campaign that
works with employers so that they realize the contribution of
women to the workforce. Capgemini has been recognized by
The Times survey - Where Women Want To Work - as one of the
Top 50 most progressive organizations in the UK.

* In Germany, we have put in place Supply Chain Agreements
with institutions for disabled citizens and, wherever possible
and sensible, order products and services with suppliers who
have focused on employing and supporting the development
of disabled citizens.

Health and salety in the workplace

Health and Safety in the workplace is an important feature of
human resources and facilities management. Fortunately, the
Group’s businesses do not involve high-risk activities. Health and
Safety responsibilities are taken very seriously and the company
has specific processes and measures in place. Capgemini often
works in collaboration with clients regarding client buildings
and locations where staff may be working, In addition, areas of
concern are regularly reviewed and preventative measures put in
place, as required.

Our offices around the world have introduced initiatives to pro-
mote employee well-being including: work-life balance programs,
stress management, improvement of employee-manager rela-
tionships and better working conditions within the company.

Highlights of actions related to well being and work-life balance
include:

* In Sweden, the focus has been on pro-active health care. A
monthly e-magazine HalsoNytt includes articles, by well-known
writers, on proactive health care issues. Subjects covered include
stress management, life balance, sleep, exercise, diet, work
environmens: especially ergonomics. A personalized e-trainer,
on a dedicated web-site, enables employees 1o chat, to obtain
exercise and weight tips, and even recipes. Over 50% of the
Swedish staff use this facility. All employees were given a siep
counter and competitions were run, which were very popular:
people got geared up and enthusiastic in competing together.
The goal was 10,000 steps each day. A very good pro-active
health care project!

Germany has implemented thorough medical check-ups for all
employees above 40, conducted by one of the leading doctors
for preventive medicine in Germany. Capgemini bears all the
costs for these specialized medical check-ups. Employees under
40, their family members and life partners/companions can also
use this service at reduced market rates. Early in 2006, a contract
was niegotiated o supply all German office locations with heart
defibrillators {at least 1 per floor} in order to cope with the
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urgent health crises, which an employee or a visitor may suffer
as a result of malfunctioning heart rythms, and to manage the
time-frame prior to the arrival of the paramedics.

In Finland, one of the main projects in 2006 was the well-being
program. This included setting up operational models with
external suppliers, involving the line managers in planning pre-
ventive action, training 2!l the managers (including the Project
Managers) within the scope of the program - The Manager’s Role
in Well-being - and providing training for employees on work-
tife balancing. The aim of this program is to raise awareness
among cur managets on how health and safety impacts business
results and how they can contribute to improving working
conditions, which aspect was particularly appreciated by the
employees. HR has created a reporting model that helps us 10
manage the risk portfolio and, today, we have good visibility of
health risks (early retirement, sustained sick leave, etc). Policies
and procedures have been established on how to prevent or to
hardle these risks.

In the Netherlands, Capgemini warked with the Institute for
Work and Stress and developed the training program Working
Together. In three workshop sessions, Capgemini employees
and their working pariners have leamed how to combine and
to create a better balance between their work and private lives.
After a successful pilot, the training program was added to the
standard training catalog. The training program was followed
up by a pilot training for managers: Smart management from
7 to 7, teaching managers about their own work-life balance
and how to discuss these topics better with their employees.
During 2006, a number of ergo-coaches were trained to help
look for ways in which we can improve the working environ-
ments of our employees, on an ongoing basis, Towards the
end of 2006, a workplace investigation was conducted with a
software system called e-Menitor+, This looked at the physical
workplace (chair, table, screen, light, climate, transport, stress,
etc) and the potential problems and risks. Cne result of the
investigation was to provide advice to employees, who have to
travel a lot by car, on how to choose a car and how 1o sit and
relax while driving,

In the UK, the health, safety and well-being initiative - known
as LifeStyles - increases year on year the options available. This
initiative offers employees a wide range of events, advice, gui-
dance, discounts and benefits. Advice and guidance is cffered on
a variety of issues such as cancer awareness, overcoming jetlag,
healthy eating, time management and relaxation techniques.
Discounts and benefits are available to all staff for a selection
of goods and services, including gym membezship, methods to
give up smoking etc.

In Spain, the accent has been placed on work-life balance with
actions such as increased flexibility in working patterns and the
provision ofchildcare vouchers, which both increases flexibility
and helps working mothers.

* The BPO Centre in Adelaide, Australia, has introduced flexible
working policy along with a number of initiatives concerning
health, safety and well-being such as a fitness campaign.

In India, employees using their cars outside regular working
hours, due to the difference in time zones' with Europe and the
USA, have been supplied with GPRS equipment. The purpose
is 1o ensure their safety and to provide assistance in the event

of breakdown. In India, Capgemini, particutarly emphasizes the
Fun value. In order to allow employees to unwind and relax,
activities are organized such as SocioZone - a quarterly event,
including an external trek, cruise party or discotheque party,
which has huge attendance. 500 people attended the last Socio-
zone in 2006. Fundoo Friday runs monthly with fun activities
e.g. young talent show, music & dance competition, mimicry,
orchestra, etc. In Sportz World, various sports-related activities
- especially cricket - are promoted, which facilitates Capgemini
India’s participation in external events. These events also aid
employee retention and encourage team spirit.

7.4 In the community

Capgemini actively encourages employees at all levels 1o get
involved in the communities in which they live and work and to
donate time, energy and creativity to bearing a positive impact.
Joining forces to help others strengthens team spirit, improves
communication skills, and gives us a better understanding of those
arcund vs. Our community activities range from fundraising drives
and direct financial contributions to a wide range of volunteer
projects. Skills for the Future encourages Group employees, wishing
to get involved in educational initiatives for the development of
individual or group skills and capabilities, to share and disseminate
their own expertise.

* Sogeti has been supporting PlaNet Finance, the world’s leading
micro credit organization, for a number of years and hosted an
event to celebrate the achievements of Dr. Mohammed Yunus,
who was awarded the Nobel Peace Prize in 2006, Sogett helps
PlaNet Finance by providing IT systems support. It is currently
working to restructure the systermn to make it more efficient,
enabling the organization to help more people. Sogeti is also a
part of Club XXF sigcle (215t Century Club), a French leadership
group focused on business with a social conscience.

In the UK in 2006, a challenging target to help 2,007 people by
2007 was set and exceeded. The teams estimate that they have
helped approximately 5,500 people. As a significant sponsor
of the Prince’s Trust, our involvement includes a nerwork of
personal and business mentors, pro bono work directly for the
Prince’s Trust. Capgemini is also committee member of the Tech-
nology Leaders Group, having achieved significant fundraising
through sponsored challenges. Recently, a team of 40 people
undertook a grueling challenge {crossing the Sahara and Costa
Rica) and raised over £130,000 (approximately €200,000) for
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the trust — which will help about 185 young people make a fresh
start in life. The Teach First program gives top graduates both
teaching and leadership experience. Capgemini takes on several
teachers as interns, every year, giving them the opportunity to
learn business skills, The Time tc Read program continues to help
children with learning difficulties, many Capgemini employees
spending their lunch time helping children to read. Working
Links is a public/private/voluntary partnership between The
Shareholder Executive, Manpower, Capgemini and Mission Aus-
tralia that helps people in some of Britain's most disadvantaged
communities to get back to work. Since its creation, Working
Lirnks has helped over 76,000 people find a job. Working with
the charity organization Plan UK to rebuild a primary school in
Banda Acek (Indonesia) which was destroyed by the Tsunami
of December 2004, Capgemini UK employees raised £117,000
(approximately €175,000) and the school was re-opened in
July 2006. For the last four and a half years, Capgemini has
provided funding, business experience and time to support the
Rotherham Rugby Club’s community program which focuses
on sport, health and learning. Our support has helped them
provide activities for almost 3,000 children a year. The activities
are all free and include: rugby coaching for juniors, reading par-
tnerships and additional help for innumeracy, healthy lifestyles
and programs for children in care.

Telford, in the Midlands, is home to Capgemini’s largest UK
client work - the Aspire project. With over 2,500 employees in
Telford, Capgemnini is the largest private employer in the region.
We have taken an active role in the local community, with an
early sponsorship of the local football club - AFC Telford United
- which had been facing financial difficulties. Since July 2004,
we have helped turn around the fortunes of the football club,
created opportunities for coaching for youngsters and been
part of developing a new learning center which supports over
8,000 schoel children and socially disadvantaged people every
year. In 2006, we were awarded the Chamber of Commerce
Shropshire Star Business Award for Best Business ir the Community.
The award recognizes our long term relationship with AFC
Telford United as well as with the local council, local chari-
ties and the people wha live around Telford. We have helped
approximately 2,000 people in the area and our employees have
raised over £20,000 for a local charity.

1n North America, the focus has been on supporting local com-
munity programs. A number of individuals took on personal
challenges to raise money for causes such as aid to build schools
in Ethiopia and support to cancer research,

In the Netherlands, Capgemini is giving assistance to a school
project for street kids in India: the Rainbow Home Project deli-
vered 10,416 weeks of education and accommodation in 2008,
plus a commitment to 40 children who will be supported for
the next 5 years.

+ [n China, in our BPO center in Guangzhou, the teams are
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working to support each other when faced with exceptional
personal situations and to foster and build team spirit by buil-
ding a fund to help individuals faced with personal hardship.
In addition, the office coliects old clothing, shoes, and books
for children - aged 6 to 14 years - in a Tibetan orphanage.
Charity donations for helping poor children is part of a conti-
mous volunteer effort, directed at helping the poor in their
local communities.

» India organizes blood donation camps and, in 2006, collected
a total of 1,047 bottles of blood. Such drives not only help
society but also our employees, in need of blood for their ailing
telatives, who can avail themselves of the facility by contacting
the Indian Blood Bank authorities..

7.4.1 Corporate Social Responsibility and talent development
As part of the Aspire commitment to Learning and Development
and to reflect the Capgemini Corporate Social Responsibility,
five community projects have been developed. Teams of junior
executives are working with local government and charitable
organizations in order to help local school children and socially
excluded people by raising money.

Aspire's Academy Programs are:

« Playing for Success — The UK Department for Education and
Skills £1.5 million Playing for Success initiative is establishing
out~of-school-hours study support centers at football clubs
and other sports’ grounds. The centers use the environment
and medium of football, rugby and other sports as motivational
tools, and focus on raising literacy, numeracy and 1ICT standards
amongst pupils. A Capgemini graduate team is involved in
creating an IT/web solution with the local Council.

Green Grads — Employees have been assigned the task of
making Capgemini more environmentally friendly and redu-
cing its ecological imprint. The target for this project is to make
International House - the first Capgemini building in Telford
- as “green” as possible, Developing and implementing green
initiatives benefits the environment and reduces costs.

H20 — Academy employees have been tasked with raising
£10,000 by creating fun, employee fund-raising events for the
Aspire 2006-nominated charity Help the Hospice.

Goal Getters — Utilizing the Capgemiri access to the AFC
ground, a large scale event is to take place that will generate

excitement and energy in the local community and hopefully
give the community a lasting tegacy.

Capture — in celebration of the 250" anniversary of the British
engineer - Thomas Telford, we are working with the Telford
College of Arts & Technology and the local theatre o Tun a
mobile phone competition. Children from fourteen local scho-
ols have been invited to enter a photographic archive of “My
Telford: Past, Present and Future” as part of an exhibitien to
be held in June,




7.5 The group and the environment
Environmental policy

Capgemini’s industry is recognized as having a moderate impact
on the environment due to the nature of its operations. However,
the Group is committed to ensuring that its services are delivered
in a manner that is detrimental neither to the environment, nor to
the health, safety and welfare of the Capgemini employees, clierits,
customers and partners, nor to the general public with whom
the company comes into contact. Environmental protection is an
ongoing process and the Group expects its employees, suppliers
and contractors to ensure that the environmental impact of any
activity, building or equipment is taken into consideration.

At the end of each year the Group surveys its subsidiaries on
the nature of environmental policies, programs and indicators
in place in each region plus specilic actions taken; staff training
and awareness

The key features of the current Group environmental policy are:
compliance with local and imernational environmenial legis-
lation;
taking the environmental impact inte account in corporate
social responsibility training programs and raising employee
awareness of these issues;
using, in Capgermnini's sphere of influence, the best practices
available in this area;
setting up indicators to monitor progress.

The Group’s environmental focus is on three key areas:
business premises / facilittes, energy and equipment;
waste management (reduction, reuse and recycling);
business travel.

Business premises

To understand Capgemini's environmental impact in terms of its
premises, the company actively monitors power consumption,
office space and type of equipment used with a view to streamli-
ning these areas wherever practicable.

According to the local legislation and property conditions, all
parts of the business are increasingly expected to:
strearnline existing office space to the minimum required for
headcount;
meonitor power consumption and, where possible, optimize/
reduce it (e.g. by effective servicing, appropriate temperature
controls, water-saving devices, use of energy-saving monitors
etc);
adopt advanced energy-saving systems when opening new office
buildings, wherever possible, by:
— using advanced heating and air-conditioning systems to control
the working environment,

~ using renewable energy, non-toxic materials and recyclable
materials;

— installing intemal noise reduction devices,

— utilizing low energy and low water consumption planning;

ensure that all buildings comply with appropriate local/inter-

national health & safety regulations;

ensure that no toxic or hazardous materials are introduced into

the workplace without workplace controls being in place;

provide appropriate training in environmental compliance for

facilities managers.

Equipment
In terms of purchasing and management of equipment, wherever
possible, and in accordance with local legislation, each subsidiary
is expected to:
take into account the environmental aspects of any new equi-
pment to be purchased;
- use low energy equipment;
regularly clean and maintain the equipment,
ensure that equipment in the working environment does not
gives rise to unreasonable noise, dust or fumes or create a
hazard to employees;
undertake appropriate testing of electrical equipment.

Waste management

Capgemini aims to recycle waste materials as far as possible, for

example by:
providing recycling facilities for paper, zluminum, printer
toners, etc;
disposing of or recycling 1T and electronic equipment in an
environmentally-friendly manner and in accordance with local
laws;

- using appropriately certified / licensed organizations to remave
special waste (e.g. defective monitors or neon light tubes).

Business travel
Group policy is to reduce the environmental impact of business
travel as far as possible by traveling to face-to-face meetings only
when essential. This policy is backed up by making available
and improving:
video/telephone conferencing and other collaborative working
tools;
virtual working;
* helping employees with effective diary management to mini-
mize travel
» encouraging employees to consider different options when
sefecting their mode of travel, taking into account the life-work
balance, cost and environmental aspects.

Where possible, employees are expected to use public transport or
the special company bus services in preference to private transport.
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In 2006, sitess was laid on “take the train, not the plane”, especially
for travel around Europe.

Environmental indicators

In 2004, the Group first defined a set of indicators to understand
better the environmental impact caused by Capgemini's power
consumption, office space and use of equipment.

At the end of 2006, Capgemini had 393 sites covering 867,000
square meters. This represents an increase in total surface
of approximately 8% while end of year employee numbers
increased by 11%, thus equating to fewer square meters per
person. The company therefore expects to make energy savings
(air conditioning, heating, etc). The buildings are mostly ren-
ted, many having been recently renovated. The majority are
air-conditioned.

A survey on power consumption by the Capgemini sites shows
that, for many locations, this information is included in the
overall maintenance charges and is not provided separately by
the owner, Calculations for kWh per square meter are there-
fore estimates only and, based on survey returns for 51% of
the total surface area of facilities, average out at 279 kWh per
square meter.

Examples of specific actions in 2006

= In 2006, Capgemini participated for the first time in the Car-
bon Disclosure Project. The Carbon Disclosure Project (CDP)
is the largest registry of corporate greenhouse gas emissions in
the world. Responses from corporations can be downloaded
without charge. More than 1,000 large corporations report on
their emissions through their web sites.

» In countries where a company car is a competitive part of the
employment offer, focus has been on getting employees to select
hybrid or fuel efficient cars.

* In the UK, an IT asset reuse system has been put in place.
This includes donating refurbished assets to well managed
and structured community schemes, selling them, extending
their usefulness or recycling them. Printing paper is recycled
(80%). Where possible, we encourage our employees to avoid
printing, print double-sided, or consider other options such
as scanning and e-mailing documents instead of making
and sending another hard copy. A new printing system has
significantly reduced the number of devices used, reducing
the amount of power and toner consumed. Where there is
no future need for a printer, it is either redeployed or goes
back to the provider for reuse where possible. Capgemini
UK has switched its energy supply to Green Energy. Energy
providers will procure energy generated under a “combined
heat and power scheme™. This should improve elecirical
efficiency by 50%, while reducing air pollutants and carbon
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dioxide associated with climate change. The UK is working
with the Carbon Trust and other specialists to reduce energy
consumption and ta seek alternatives. In addition, we are
working with our technical architects to understand how
technology can influence and help reduce the need for energy,
both to power it and to cool it down.

In Germany, we continue to encourage strongly all our
employees 1o use rail instead of air rravel arrangements.
We have negotiated with our travel agency and offer al
our employees a public transport-pass, which allows them
to use German public transport everywhere they travel, in
combination with a flight ticket booking. Capgemini pays
70% of the monthly/annual ticket for employees who use
public transpert to get to work, In 2006, we reviewed our
contracts for waste paper recycling and negotiated a country-
wide agreement with a single supplier, in which we had the
supplier guarantee 100% recycling of our entire paper waste.
We encourage our contract cleaners to use bio-degradable
cleaning products.

In the Netherlands, to support Take the train and encourage
the use of public transpert during 2006, a pilot was under-
taken whereby employees with a lease car could travel by
train with an NS Business Card. Due to the very positive
reactions of employees (approximately 3,400 NS cards were
distributed as part of the pilot}, Capgemini in the Nether-
lands has decided to make the NS Business Card an employee
benefit in 2007.

7.6. The group and its clients

7.6.1 The OTACE client satisfaction policy

The Group client relationship management process, known as
OTACE reporting (On Time and Above Client Expectations) is
a key factor underpinning its long term client relationships,

Under OTACE reporting, clients are requested to specify their
expectations from its services, based on a set of indicators rela-
ting to:

* Type of service required,

* Nature of the working relationship,

* Knowledge sharing.

These indicators are documented and validated, with the clients,
1o preduce ratings which are reviewed according to an agreed
schedule.

OTACE provides an indicaticn of strengths and areas for impro-
vements, as well as a deeper understanding of client satisfaction
on individual projects.

7.6.2 Systematically delivering sustainable value
Capgemini is working to embed the corporate responsibility
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principles into its offers and to review the sustainability impacis
of prajects carried out with clients by including social and envi-
ronmental considerations in the project assessment processes,
where appropriate.

7.6.3 Consulting on Corporate Social Responsibility

With our consulting on corporate social responsibility, we help

our clients to tailor strategies and translate them intwo practice

by:

* Designing a sustainable development strategy;

* Devising and deploying sustainable products;

* Identifying technological developments that may affect com-
pelitiveness;

* Positioning a medium-term investment policy;

* Assessing necessary changes based on existing regulations or
forecasts;

* Building reporting rools 1o better grasp what is at stake and
monitor progress,

» Tailoring risk-management policies;

* Raising awareness through diagnostics and training.

In providing these services, Capgemini leverages:

* Sireng industry knowledge;

* A holistic approach to sustainable development issues;
* A global network of experts.

7.7 Supplier relations

Capgemini's business of providing inteliectual services means that
personnel costs account for almost two thirds of its expenses,
while external purchases mainly comprise rent, IT and telecom-
munications costs as well as outside services {training, legal and
auditing fees, recruitment or IT).

Our commitment to ethical supplier relations is reflected in our
comprehensive set of guidelines on the ethics of purchasing and
the selection of suppliers.

In addition, we apply the principles of the Chartered Institute for
Purchasing & Supply (CIPS), or an equivalent body in other coun-
tries, and monitor our suppliets to ensure that they do likewise.

7.7.1 Purchasing activities

In its purchasing activities, the Group pays attention o
« Social impacts and human rights,

* Environmental impacts,

» Anti-bribery and corruption.

The 10 key principles of the United Nations Global Compact
guide our activities throughout our business. This means that we
are commitied to ensuring that we work only with suppliers who
respect appropriate ethical policies and human rights.

7.7.2 Principles of ethical purchasing

Group suppliers must comply, at least, with the following prin-

ciples:

+ No use of forced labor or child labor,

« No discriminatory practices,

* Freedom of association,

» Compliance with local laws in force, particularly relating to
working conditions, health and safety.

7.7.3 Procurement procedures

Group procurement procedures involve:

+ Treating suppliers fairly,

« Selecting vendors on 4 basis of value, performance and price,

+ Providing a clear and justifiable selection process,

= Ensuring confidentiality of supplier information,

» Maintaining a clear, honest and professional relationship with
suppliers,

» Not taking advantage of mistakes made by suppliers.

Capgemini is collaborating with its clients and alliance partners
to develop joint approaches to corporate responsibility all along
the value chain.

As far as possible, Capgemini also aims to undertake all procu-
rement {property, equipment, business travel) in line with its

environmental policies and guidelines.

7.7.4 List of the top 10 suppliers

In millions of euros Amount Revenu:’:
FUTJITSU SERVICES 413 5.4%
[B-FIITISH TELECOM 81 1.1%
ALEXANDER MANN 75 1.0%
BCCENTUFIE 36 O@
IBM CORPORATION 34 0.4%
%HANCE TELECOM 34 Oﬁ]
SCHNEIDER ELECTRIC 30 0.4%
lLSAP 25 0@
UNISYS 24 0.3%
{HEWLETI'-PACKAHD 22 03%
TOTAL 773 10.0%

—
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VIl - RISK ANALY3IS

8.1 Identification of risks

Group Senior Management has discussed, drafted, approved
and distributed a set of rules and procedures known as the “Blue
Book”. Compliance with the Blue Book is mandatory for all Group
employees. The Blue Book restates and explains Capgemini’s seven
core values, sketches out the overall security framework within
which the Group’s activities must be conducted, and finally,
describes the methods to be followed in order to exercise the
necessary degree of control over the risks identified in each of
the Group’s main functions. Individual business units supplement
the Blue Book by drawing up detailed internal control procedures
which comply with the relevant laws, regulations and customary
practices in the country where they operate, in order to exercise
control more effectively over risks specific to their local market
and culture. These rules and procedures are updated regularly
to reflect the development of the Group’s business activities and
changes in its environment.

The intemnal audit function independently assesses the effective-
ness of these internat control procedures given that, irrespective
of how well they are drafted and how rigorously they are applied,
these procedures can only provide reasonable assurance — and not
an absolute guarantee — against all risks,

8.2 Financial risks

8.2.1 Equity risk

The Group does not hold any shares for financial investment

purposes, and does not have significant interests in listed

companies. However, it holds treasury shares in connection

with: .

* the implementation of the liquidity contract under its share buy-
back program (the associated liquidity line amounts 10 €10 mil-
lion), representing 80,280 shares at December 31, 20086;

* the employee-retention scheme set up in the context of the
acquisition of Ernst & Young's consulting business in May
2000, under which the shares are designated to be reallocated
to Group employees (see Note 10.A).

The Group's tesulting exposure to equity risk is negligible.

8.2.2 Counterparty risk

The financial assets which could potentially give rise to coun-
terparty risk essentially consist of financial investments. These
investments mainly comprise money market securities managed
by leading financial institutions and, to a lesser degree, negotiable
debt instruments issued by companies or financial institutions
with a high credit rating from a recognized rating agency. There
is therelore no significant counterparty risk for the Group on these
short-term investrents.
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Moreover, in line with its policy for managing currency and interest
rate risks (see below), Capgemini enters into hedging agreements
with leading financial institutions; counterparty risk can therefore
be deemed negligible.

8.2.3 Liquidity risk

The principal financial liabilities whose early repayment
could expose the Group to liquidity risk are the two conver-
tible bonds (OCEANE 2003 and OCEANE 2005) and the
€500 million multi-currency syndicated line of credit. The
OCEANE documentation contains the usual provisions rela-
ting to early repayment at the initiative of bondholders should
pre-defined events occur. In addition to the early repayment
clauses commonly found in these types of agreements, the
documentation [for the syndicated line of credit requires
Capgemini to comply with certain financial ratios (covenants).
As of December 31, 2006, the Group complied with all such
ratios (see Note 17.11.D).

Any change in Capgemini's credit rating, as assigned by Standard
& Poor's would not affect the availability of these sources of
financing and would therefore not expose the Group to liquidity
risk. However, the cost of funding the syndicated line of credit
could be increased or decreased (see Note 17.11.D).

8.2.4 Interest rate risk

Capgemini's exposure to interest rate risk should be analyzed in
light of (i} its cash position: at December 31, 2006 the Group
had €2,85% million in cash and cash equivalenis invested at
market rates, compared to gross debt of €1,224 million; and (ii)
the Group's conservative policy with respect to management of
interest rate risk: the uncapped variable-rate portion of gross
debt was limited to 6% (capped and uncapped variable-rate
debt combined accounted for 41% of the total — see Note
17.111). Consequently, based on the balance sheet at end 2006
a 1% increase in interest rates would have a positive €20 mil-
lion impact on Capgemini's net finance costs. Conversely, a
low interest rate environment (below 2%) would expose the
Group 1o an increase in its net finance costs (see Note 17.
[11). The main exposure to interest rate risk is at the level of
Cap Gemini $.A., which represented around 80% of Group
financing and 66% of Group cash and cash equivalents at
December 31, 2006.

8.2.5 Currency risk

Capgemini's exposure to currency risk is low due to the fact that
the bulk of its revenue is generated in countries where operating
expenses are also incurred. However, the growing use of offshore
production centers in Poland, Ind{a and China exposes Capgemini
1o currency risk with respect to a portion of its production costs.
Currently, the amounts involved are not material but given that




this trend is set to increase in the future, Capgemini has already
defined and implemented an overall policy to minfmize exposure
to exchange rates and manage the resulting risk, particulatly
through regular hedging of intercompany flows. These hedges
mainly take the form of forward purchases and sales of currencies
{see Note 18.B).

8.2.6 Financial instruments

Financial instruments are used to hedge in particular interest rate
and currency risks. All hedging positions relate to existing assets
or labilities and/or operating or financial transactions. Gains and
losses on financial instruments designated as hedges are recognized
on a symmetrical basis with the loss or gain on the hedged items.
The fair value of financial instruments is estimated based on market
prices or data supplied by bank counterparties.

8.2.7 Employee-related liabilities

The present value of pension obligations under funded defined
benefit plans (see Note 191}, czalculated on the basis of actuarial
assumptions, is subject to a risk of volatility. A 0.5% change
in the discount rate used will trigger a corresponding change
in the present value of the liability of approximately 10%. If
trends concerning longer life expectancy at retirement — which
are gradually being reflected in actuarial mortality tables - are
confirmed in the future, the Group's post-employment benefit
liahility may increase.

8.3 Legal risks

The Group's activities are not regulated and consequently do not
require any specific legal, administrative or regulatory authori-
zation.

In the case of some services, such as outsourcing or specific pro-
jects carried out for clients who are subject to specific conditions
or regulations, the Group itself may be required to comply with
contractual obligations related to such regulations.

The sheer diversity of local legislation and regulations exposes
the Group to a risk of infringement of such legislation and
regulations by under-informed employees, especially those
working in countries that have a different culture to their own.
Legal precautions taken by the Group, particularly those of a
contractual nature, can never provide an absclute guarantee
against such risks.

The Group is not aware of any litigation that is liable to have, or
has recently had, a material impact on its operations, financial
position or future prospects, other than those recognized in
the consolidated financial statements or disclosed in the notes
thereto (see Note 20 — “Current and non-current provisions” and
Note 28 — “Subsequent events™). There are no governmental,
court, or arbitration proceedings, including any proceeding of
which we have knowledge, pending or threatened, that might

have, or has had any material effect on the financial condition
or profitability of the Company and/or the Group during the
last twelve months.

8.4 Risks related to operations

Capgemini is a service provider, and as such, the main risks to
which the Group is exposed are (i) failure te deliver the services
to which it has committed, or (ii} failure to deliver services within
the contractual time-frame and to the required level of quality.

Risks concerning project execution

Contracts are subject to a formal approval procedure prior to signa-
ture, involving a legal review and an assessment of the risks relating
to the project and to the terms of execution. The authority level at
which the contract is zpproved depends on the size, complexity
and risk profile of the project. The Group Review Board examines
the projects with the most substantial commercial opportunities or
specific risk exposures, as well as proposals for strategic alliances.

Capgemini has developed a unified set of methods known as the
“Deliver” methodolegy to ensure that all client projects are execu-
ted to the highest standards. Project managets ace given specific
training to develop their skills and acquire the appropriate level of
certificationt for the complexity of projects under their charge. The
Group also has a pro-active policy of seeking external certification
(CMM, 150, etc.) for its production sites.

Contract execution is monitored using Group-defined management
and control procedures, and complex projects are subject to dedica-
ted control processes. The internal audit function checks that project
manzgement and control procedures are being properly applied.
Expert teams may also intervene at the request of the Group's Pro-
duction and Quality department (o investigate projects that have a
high risk profile or that are experiencing difficulties.

In spite of the formal approval procedure for all client project
commiitments undertaken by the Group, in some cases, difficulties
with Tespect to project execution or project costs may have been
underestimated at the outset. This may resull in cost overruns not
covered by additional revenues, especially in the case of fixed-
price contracts, or reduced revenues without any corresponding
reduction. in expense in the case of certzin outsourcing contracts
where there is a commitment to provide a certain level of service.
The Group may provide a performance and/or a financial guarantee
for certain large contracts {see Note 25.C).

In spite of the rigorous control procedures that the Group applies
in the project execution phase, it is impossible to guarantee that
al! risks have been contained and eliminated. In particular, human
ertor, omissions, and infringement of internal or external regula-
iions or legislation that is not or could not be identified in time,
may cause damage for which the Company is held liable and/or
may tarnish its reputation.
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The provisions set aside 1o cover risks relating to project execu-
tion are analyzed in Note 20 — “Current and non-current pro-
visions".

Employees

Capgemini’s production capacity is mainly driven by the people it
employs, and the Group attaches great importance to developing
and maintaining its human capital. The inability to recruit, train
or retain employees with the technical skills required to execute
its client project commitments could impact the Group’s financial
resulis.

The Group pays close attention to internal communication,
diversity, equality of opportunity and good working conditions.
Group Senior Management has published a code of ethics and
oversees its application. Nevertheless, in the event of an indus-
trial dispute or non-compliance with local regulations and/or
ethical standards, the Group’s reputation and results could be
adversely affected.

Information system

Capgemini’s operations have little dependency on its own informa-
tion systems, which are managed via a predominantly decentralized
structure. The systems used to publish the Group's consolidated
financial statements comprise a specific risk in view of the strict
filing deadlines. The Group is sensitized to the security of internal
communication networks, and protects them via security rules and
firewalls. It also has an established IT security policy. For some
projects or clients, enhanced systems and network protection is
provided on a contractually-agreed basis.

Offshoring )

Capgemini's evolving production model, Rightshore™, involves
transferring a portion of the Group's production of services to
sites in countries other than those in which the services are
used or in which the Group’s clients are located, particularly
in India, Poland and China. The development of this model
has made the Group more dependent on telecommunications
networks, which may increase the risk of business interrup-
tion at a given production site due to an incident or 2 natural
disaster, in so far as several operational units could be affected

simultaneously. The use of a greater number of production !

sites provides the Group with a wider range of options in the
event of a contingency.

Environment

As an intellectual service provider, Capgemini’s activities have a
moderate impact on the environment. Nevertheless, the Group
strives 1o limit the environmental impact of its activities, as des-
cribed in Chapter 7.5 — “The Group and the environment”. The
risks in this respect are noi deemed material.

Q ———
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Clients

Capgemini serves a large client base, in a wide variety of sectors
and countries. The Group’s biggest clients are multinationals and
public bodies. The Group’s largest client, a public body, contri-
butes 15% of Group revenues, while the second-largest client
accounts for just 3%. The top 10 clients collectively account for
31% of Group revenues, and the top 30 a little under 44%. The
creditworthiness of these major clients and the diversity of the
others help limit eredir risk.

Suppliers and sub-contractors

Capgemini is dependen: upon certain suppliers, especially in its
Technology Services businesses. While alternative solutions exist for
most software and networks, certain projects may be adversely affec-
ted by the failure of a supplier with specific technologies or skills.

Country rish

Capgemini has permanent operations in approximately 30 coun-
tries. The bulk of its reveriues are generated in Europe and Nerth
America, which are economically and palitically stable.

The recent acquisition of Kanbay has greatly boosted the Group’s
indian operations, which now rank second only behind France
in terms of headcount. Consequently, Capgemini i3 now more
exposed to the risk of natural disasters in South East Asia, political
instability in certain regions of India and adjoining countries, and
even lerrorist attack. From an economic standpoint, the Group
is also exposed to risk stemming from the negative effects of
uncontrolled growth (wage inflation, particularly in the IT sector,
inadequate domestic infrastructure and higher taxes).

Strict approval criteria must be met before employees are sent to
work in countries whete there are no existing Group operations,
and even stricter criteria apply in the event that employees are
sent to countries considered “at risk”,

External growth

External growth operations, one of the cornerstones of Group
development strategy, also contain a large element of risk. Integra-
ting a newly-acquired company, particularly in the service sector,
may prove to be a longer and more difficult process than predicted.
The success of an external growth aperation largely depends on
the extent to which the Group is able (o retain key managers and
employees, maintain the client base intact, coordinate development
strategy elfectively, especially from an operaiing and commercizal
perspective, and dovetail and/or integrate information systems and
internal procedures. Unforeseen problems can generate higher
additional integration costs and/or lower savings or synergies than
initially forecast. If a material, unidentified liability subsequently
comes 1o light, the value of the assets acquired may turn out 10
be lower than their acquisition cost.
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Economic conditions

The Group's growth and financial results may be adversely affected
by a general downtum in the 1T service sector or in one of the
business segments in which Capgemini has significant exposure. A
shake-up resulting in a change of ownership at one of Capgemini’s
clients or a decision not to renew a long-term contiract may have
a negative effect on revenue streams and require cost cutting or
headcount reduction measures in the operational units affected.

8.5 Insurance

The Group Insurance Manager, who reperts to the Chief Finan-
cial Officer, is responsible for all non-life insurance issues. Life
insurance issues, which are closely related to employee compen-
sation packages, are managed by the human resources function
in each country.

Group pelicy is to adjust insurance coverage to the replacement
value of insured assets, or in the case of liability insurance, to an
estimate of specific, reasonably foreseeable risks in the sector in
which it operates. Deducticles are set o as to encourage opera-
tional unit managers to commit to risk prevention and out-of-court
settlement of claims, without exposing the Group as a whole to
significant financial risk,

Commercial general liability and professionnal indemnity

This type of coverage, which is very important to clients, is taken out
and managed centrally at Group level. Cap Gemini 5.A. and all subsi-
diaries over which it exercises direct or indirect control of more than
50% are insured against the financial consequences of commercial
general liability or professicnal indemnity arising from their activi-
ties, under 2n integrated global program involving a range of lines
contracted with a mumber of highly reputable, solvent insurers. The
terms and conditions of this program, including limits of coverage,
are periodically reviewed and adjusted to reflect trends in revenues
and changes in the Group’s activities and risk exposures.

The primary layer of this program, totaling €30 million, is reinsured
through a consolidated reinsurance captive company and has been
in operation for several years.

Property damage and business interruption

Capgemini operates from premises located in many countries and,
within most of these countries, operates at a number of sites. There
are approximately 400 of these sites in total with an average floorspace
of slightly less than 2,200 m?. Some of the Group's consultants work
off-site at client premises. This geographical dispersion limits risk, in
particular the risk of loss due to business interruption, arising from
an incident at a size. The biggest outsourcing site, which has disaster
recovery plans in place to ensure continuity of service, represents
less than 4% of Group revenues. The Group's largest site, which
is located in India, employs 4,000 people in a number of ditferent
buildings. No building at any of the Group’s sites houses more than
1,800 employees.

This dispersion means that insurance policies covering property
damage and consequential business interruption are contracted and
managed locally.

Other risks

Directors’ and Officers’ liability insurance, travel assistance and
repatriation coverage for employees working away, and crime and
fidelity coverage (especially for information systems) are managed
centrally at Group level via global insurance policies. All other risks
— including motor, transport and employer liability — are insured
locally using policies that reftect local regulations.

The Group has decided not to insure against employment practices
liability risks, given its preventive approach in this area. Pollution
risks are low in an intellectual services business, and Capgemini does
not insure against these risks in all countries in which it operates.
The Group has also decided that, unless coverage is compulsory and
readily available, it is not worth systematically insuring against ter-
rorism-related risks. Certain risks are excluded from coverage under
the general conditions imposed by the insurance market.
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IX - CAP GEMINI S.A. AND THE
STOCK MARKET

At December 31, 2006, the capital of Cap Gemini S.A. was made

up of 144,081,808 shares (ISIN code: FRO000125338). Cap

Gemini shares are listed on the Eurolist market (compartment A}

and are eligible for the SRD deferred settlement system of the

Paris Stock Exchange.

The number of issued and outstanding shares of Cap Gemini $.A

increased year-on-year by 12,499,830 as a result of.

» the issue of 11,397,310 new shares in connection with the capital
increase at the end of the year;

* the issue of 790,393 new shares upon the exercise of stock
options by Group employees;

» the issue of 312,127 new shares upon the exercise of the share
warrants issued as part of the second tranche of the alternative
public exchange offer for Transiciel shares launched by the
Company on October 20, 2003,

Cap Gemini shares are included in the CAC40 index, on the
Euronext 100 index and on the Dow Jones STOXX and Dow Jones
Euro STOXX European indexes. Between January 1 and December
31, 2006, the Cap Gemini share price on Eurolist increased from
€34.12 to €47.55.

In 2006, the average daily trading volume in relation to Cap
Gemini shares was around 1.24% of the total volume af shares
traded on the Paris market.

Cap Gemini S.A. ownership structure at December 31, 2006

{on the basis of a sharehalder survey)

Non-French French
Institutional Institutional
Investors Investors
68 % 21%

' '

Individual
Shareholders S. Kampf
7% 4%

! l

Cap Gemini S.A.

l

Operating entities

Capgemini

Sogeti

/

- Caonsulting Services
- Technology Services

- Quisourcing Services
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SHARE PRICE AND TRADING VOLUME

The following table presents an analysis ol trading in the company’s shares over the last 24 months:

Month Number Share Prices Trading volume
of in euros Number of shares Value
trading days
high average low total average (millions of euros)
{daily)
April 05 21 27.37 2531 2311 44,743,799 2,130,657 11228
May 05 22 26.53 2559 2390 31,636,386 1,438,018 803.6
June 05 22 27.28 2649 25.80 32,958,407 1,498,109 B71l.2
July 05 21 29.50 27.78 25.67 42 437 888 2,020,852 11813
August 05 23 28.14 2720 2631 20,904,698 908,900 570.9
September 03 22 3275 29.56 2642 47,188,345 2,144 925 1406.1
October 05 21 33.55 31.17 2925 39,399,725 1,876,177 12320
November 05 22 34.20 3231 3025 24,787,634 1,126,711 799.5
December 05 21 35.34 34.48 33.67 24,092,654 1,147,269 8216
January 06 22 38.97 36.76 3371 30,799,276 1,399,967 11374
February 06 20 43.22 3841 3582 28,173,136 1,408,657 11068
March 06 23 43.16 43.05 4031 30,925,749 1,344,598 12994
April 06 18 45.07 43.55 4172 18,099,564 1,005,531 782.0
May 06 22 47.90 4387 4010 36,974,403 1,680,655 16347
June 06 22 44,99 4203 37.48 33,042,942 1,542,861 14130
July 06 21 4524 4111 36.28 37,412,079 1,781,528 1503.1
August 06 23 43.70 40.90 38.29 31,359,803 1,363,470 12761
September 06 21 4420 42.65 40.90 35,711,309 1,700,539 1497.3
October 06 22 46.20 44.05 4130 36,510,043 1,659,547 1607.0
November 06 22 48.50 46.44 43.72 22,817,533 1,037,161 1058.6
December 06 19 47.74 4391 4442 29,569,922 1,556,312 13419
January 07 22 51.10 49.39 4749 27,222,020 1,237,365 13437
February 07 20 . 56.59 51.74 48.01 31,972,862 1,598,643 1672.6
March 07 22 57.65 54.33 50.45 40,940,541 1,860,934 21757
Source: Euronext
DIVIDENDS PAID BY CAP GEMINI
Year ended Distribution of dividends Number Dividend Tax Total
December 31 of shares per share credit revenue
Inmillions  In % of net income
2001 €50 33% 125,244,256 €0.40 (=) €0.20 (t) €0.60
2002 No dividend paid
2003 No dividend paid
2004 No dividend paid
2005 €66 47% 131,581,978 €0.50
2006 €101* 34% 144,081,809 €0.70*

(*) Recommended dividend submitted 1o the Annual Shareholders’ Meeting of April 26, 2007

(2) and (b) : the avoir fiscal tax credit represents 50% of the amounts distributed in relation to tax credits used by an individual or a company benefiring
from the parent-subsidiary regime provided for under article 145 of the French Tax Code, or 10% for cther entities using their avoir fiscal tax credit
as from January 1, 2003, The 2004 Finance Act abolished the aveir fiscal tax credit with effect from January 1, 2005.
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MANAGEMENT REPORT

PRESENTED BY THE BOARD OF DIRECTORS TO THE ORDINARY AND
EXTRAORDINARY SHAREHOLDERS MEETING OF APRIL 26, 2007 (ApriL 10, 2007 ON FIRST CALL)

| - GENERAL COMMENTSE ON

THE GROUP’S ACTIVITY OVER

THE PAST YEAR

Demand for consulting and IT services strengthened significantly
in 2006 following last year’s modest performance. After several
years during which their main (and sometimes only) aim was to
scale back IT expenditure, in 2006 our clients not only sought
to upgrade their IT systems, but also expressed a genuine inter-
est in the competitive advantages offered by new technologies
— especially Service Oriented Architecture. This groundswell was
apparent in all of the countries in which the Group has opera-
tions, and particularly in those activities with a higher degree of
sensitivity to economic cycles and/or technological innovation,
such as Consulting and Technology Services, as well as the Local
Professional Services business.

1.1 Operations by region

Against this positive backdrop, Capgemini Groups growth out-
performed the market thanks to a strong presence in Consulting,
Technology and Local Professional Services, coupled with a num-
ber of major contract wins in the Cutsourcing Services segment
which continued to spearhead growth. The year-on-year growth
in revenues for 2006 is 10.7% on a published basis and 12.1%
like-for-like (factoring out the eff: currery i nd

changes in scope). Underlying growth in the second-half jumped
13.7% compared to the prior-year period.

In the United Kingdom and Ireland the geographical breakdown
of this performance shows underlying growth of 23.7%, or 22.3%
based on published figures, with the appreciation in sterling
offsetting the impact of the sale of a portion of the Group's inter-
est in Working Links. In 2006 this area bolstered its position as
the Group’s top-performing region in terms of revenues — which
pushed past the €2 billion mark —and accounted for 27.6% ol the
Group total. This primarily reflects a sharp increase in the concri-
bution of the Outsourcing Services activity due to the startup of
several major contracts {including the contract with the London
Metropolitan Police), as well as higher volumes on the contract
signed at the end of 2004 with the United Kingdom tax author-
ity, Her Majesty’s Revenue and Customs (HMRC). This contract
was extended in second-quarter 2006 o cover Customs & Excise
following its incorporation into HMRC, and a number of add-on
application developments were also cartied out for this client
during the year. Consulting and Technology Services businesses
also contributed to the Group’ robust performance in this region,
delivering growth in excess of 8% despite allocating considerable
Tesources to assist Qutsourcing Services in developing applications
for HMRC (in accordance with Group policy, the corresponding
revenues were recorded by the Quisourcing Services segment).

Lastly, Sogeti deepened its European footprint by expanding its
business into the United Kingdom & [reland, although this had
no material impact in 2006.

France’s contribution to consclidated revenues remains practically
unchanged at 23.6%, with overall growth of 9.1% resulting from
contrasting developments, Consulting and Technology Services,
which accournt for almost one-half of the Group? activity in France,
posted double-digit growth. The greater Paris region reported a
particularly vigorous performance, on the back of an increase in
headcount and improved utilization rates. Local Professional Ser-
vices also contributed to the region’ overall growth, even though
the focus on profitability meant that certain contracts taken on
in prior years were not renewed. Finally, Qutsourcing Services
revenues expanded by a modest 6%, with the sharp increase in
services delivered under the Schneider Electric contract partially
offset by the termination of certain contracts and the disposal of
a portion of the maintenance business.

North America, whick in 2006 accounts for 17.4% of toral
Group revenues, posted like-for-like growth of 3.8%. Based on
published figures, the Group’s North American activity contracted
by 0.9% due to the combined effect of the sale of the Healthcare
business in July 2005 and the slight depreciation of the US dollar.
Outsourcing Services in this region reported moderate growth,
with expanded business under the TXU contract and the ramp-
up of new contracts (including with General Motors) dampened
by the termination of two Outsourcing contracts related to the
former Healthcare business. Sogeti posted double-digit growth
thanks mainly to a sharp rise in headcount that helped scale
back the businesses’ sub-contracting costs. The region’ biggest
success story in 2006 was the recovery of the Consulting and
Technology Services business, where better staff utilization rates
and increased use of the Group’s India-based assets ourweighed
the impact of employee cutbacks. In the Technology Services busi-
ness, the Group’s Indian employees dedicated to North American
operations now represent more than one-half of the headcount
physically present in this region.

Benelux delivered a 9.4% year-on-year rise in revenues in 2006
and represents 13.6% of the total Group figure. Growth was mainly
driven by the Netherlands, in particular the Technology Services
segment, which increased both headcount and sales prices amid
a favorable trading environment. Sogeti also contributed strongly
to growth in the region by posting a remarkable 20% surge in
revenues. In contrast, the termination of 2 major contract led to
a significant fall in Outsourcing revenues.

Revenues in the Central Europe region {(Germany, Switzertand,
Austria and the Eastern European countries) surged 16% on the
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previous year (14.2% based on published figures, which include
the impact of the acquisitions of Ad-hoc Management in Swit-
zerland and FuE in Germany). The region accounts for 6.7% of
Group revenues in 2006. Growth was particularly buoyant in the
Technology Services segment in Germany — as a result of both
increased headcount and sales prices — as well as among the
Eastern European countries. As the Group’s policy is to recognize
revenues for the region ordering the services, the strong growth
momentum reported by the Business Process Outsourcing activ-
ity — for which Poland is the main procuction platform — is not
reflected in the geographical breakdown.

Revenues in the Nordie region advanced 6.2% and now account
for 5.7% of the Group total. This performance was spurred by
sharp growth i Finland and Denmark and came despite stagnai-
ing Consulting and Technology Services revenues in Sweden and
Norway. Sogeti scored strong growth gains in Sweden, however,
buoyed by favorable conditions that allowed the Group to improve
staff utilization rates and increase headcount.

Southern Europe {(ltaly, Spain, Portugal) accounts for just 4.4%
of consolidated revenues in 2006. The region delivered a 9.4%
increase in revenues thanks to sustained business in Spain and
Portugal, offset in part by a fall-off in Tralian business.

The Asia-Pacific region posted 6.1% growth for the year.
After adjusting for the currency effect and the disposal of the
Japanese Consulting Services business in 2005, regional growth
comes in at 20.6% — due in particular to a strong showing by
Australian operations. China, on the other hand, overcame a
tough start to the year to recover strongly in the second half.
Lastly, although it did not have an impact on revenues for the
region {which are recorded by the ordering region), the Group’s
production staff numbers in India continued on an upward
trend, surging from 3,550 to 6,979 at end-2006 (including
719 transfers as a result of the acquisition of Indigo from the
Unilever group).

1.2 Operations by business segment

Cutsourcing Services was once again the Group’s main growth
driver in 2006, delivering a 16.1% increase in revenues on a
like-for-like basis. The impact of the ramp-up of major contracts
concluded in recent years {Schneider Electric in France, HMRC
and the London Metropolitan Police in the United Kingdom, and
General Motors in the United States) more than compensated
for the decision to terminate 2 number of contracts, notably in
France and in the Netherlands. Revenue growth for the Groups
other activities was not as strong (8.8% for Consulting Services,
9.5% for Technology Services and 10.4% for Local Professional
Services), but each captured additional market share. The specific
skill sets of the Consulting and Technology Services businesses
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are frequently leveraged for major Qutsourcing Services contracts.
Accordingly, once the revenues earned on the Group’ three larg-
est Qutsourcing contracts are broken dowr: into the specific type
of work carried out, revenue growth for Outsourcing Services
proper slips to 12.6% from 16.1%, while growth in revenues
for other segments is no longer single-digit but close ta 12%.

n thi is, all four Group disciplines deliver le-digit

growth in 2006.

1.3 Headcount :
At December 31, 2006, Group headcount had risen 11.2% year-
on-year, to 67,889 from 61,036 at end-2005. This 6,853 increase
in numbers reflects:
* 20,087 additions consisting of:
— 18,392 new hires;
— 1,495 transfers in connection with Group acquisitions
or Outsourcing Services contracts signed with certain
clients.
* and 13,234 departures (just over 20% of the average headcount
for the year), breaking down as:
- 10,650 resignations (16.5% of the average head-
count);
— 856 transfers outside the Group further to the sale of
certain business operations;
— 1,728 layofls.

Among the 18,592 new hires in 2006:

+ 5,238 employees were recruited by the Group three offshore
platforms: India (3,897), China and Poland.

+ 4,282 employees were recruited by Sogeti for its Local Profes-
sional Services activity where the nature of the work often
requires local hires. However, headcount in Consulting ser-
vices and the onshore segments of Technology services and
Outsourcing services grew by just 3.0%, which is a clear reflection
of the deep-seated changes our businesses are undergoing.

1.4 Order book

In 20086, the Group took €8,198 million in orders, up more than
20% on the prior-year figure (€5,831 million). New orders for the
Outsourcing Services activity alone accounted for €3,164 million
(38.6% of the total), boosted by the extension to the 2003 Inland
Revenue contract following the Inland Revenue's merger with
Customs & Excise to form Her Majestys Revenue and Customs
(HMRC). Another major coniract was entered into with General
Motors, which has retained Capgemini as a straiegic partner in
the comprehensive overhaul of its IT system. There were also a
couple of notable successes for the Business Process Outsourcing
activity, including contracts signed with Zurich Financial Services,
Tetra Pak and SKF.

Excluding OQutsourcing Services, new orders climbed more than
10% year on year, to €5,034 million.




1.5 Profitability

Operating margin grew sharply in 2006 for the second con-
secutive year. Operating margin is calculated by deducting
operating expenses — comprising the cost of services rendered
(expenses incurred during project delivery), selling expenses
and general and administrative expenses — from revenues.
Operating margin for 2006 was almost double the year-ear-
lier figure (€447 million versus €225 millior:) and represents
5.8% of revenues.

The breakdown by geographic area shows that this performance
was driven by North America, which posted a €72 million operat-
ing profic for 2006 versus a €26 million operating loss in 2005.
The upturn in profitability in the North America region is first and
foremost the reward for aggressive efforts to revive the Consult-
ing and Technology Services businesses which, having incurred
heavy losses in 2005, ended 2006 with zn operating margin of
above 6%. Outsourcing Services also made a major contribution
to this performance, recovering from the negative impact of major
outlays required to ramp up the TXU contract in 2005 to deliver
a positive operating margin in 2006.

The United Kingdom & Ireland region reported an operating
margin of 7.7% for the year, and its contribution to the overall
improvement in Group operating margin is comparable to that
of North America in absolute terms. While Quisourcing Services
had the biggest impact in value terms, chiefly as a result of the
extensive added-value services provided under the HMRC con-
tract, the Consulting and Technology Services businesses registered
the most significant improvement in their margins. Overall, the
United Kingdom & Ireland region generated more than one-third
of the Group’s overall operating margin.

Profitability in France, however, narrowed significantly: year-on-
year improvements in operating margin recorded by the Con-
sulting, Technology and Local Professional Services activities
were more than offset by a slump in the operating margin of the
Outsourcing Services business. Delays in completing the Global
Core Systems project for Schreider Electric, coupled with under-
estimations of the complexity and ongoing management costs
associated with that compenys 1T infrastructures, severely dented
the performance of this business.

An analysis of operating margin by business shows that each seg-
ment contributed to the Group’s overall improvement in margins.
The jump of more than five percentage points in the operating
margin of Consulting Services reflects an increase in headcount
and an attendant shift in the age pyramid following the exten-
sive recruitment of young consultants. The Netherlands and
the United States turned in the best performance, delivering
improved contribution rates on the back of lower selling, general
and administrative expenses.

The Technology Services activity saw a jump of more than two
percentage points in its operating margin te 7.5%, thanks in par-
ticular to improved staff utilization razes and fewer project over-
runs, as well as a tight rein on selling, general and administrative
expenses, which remained steady year on year.

The Local Professional Services segment scored further profitability
gains, lifting its already-robust 9.1% profitability showing in 2005

to 9.8% in 2006. This performance reflects a sharp increase in
average sales prices, as well as a slight fallback in staff utilization
rates as a consequence of the recruitmen: drive.

Finally, the Outsourcing Services activity added three percentage
points to iis operating margin, outperforming its end-2005 Margin
Acceleration Program (MAP) targets while absorbing the exira
costs incurred on the Schneider Electric contract.

1.6 Significant events

On February 8, 2007, Kanbay’s Annua! Shareholders’ Meeting

voted 99% in favor of the company’s acquisition by Capgemini

in accordance with the terms and conditions as announced on

October 26, 2006. The total cost of the acquisition amounted to

USD 1.25 billion and was set:led in cash. Established in 1989, this

Chicago-based company has a worldwide headcount of around

6,900 and supplies a range of highly integrated services focused

on the financial services, consumer products and telecommuni-

cations sectors. Fitting seamlessly into the Groups investment

strategy, this acquisition:

» significantly deepens the Group’s footprint in India, from 6,000
to 12,000 employees,

+ expands the Group’s range of services in North America,

» propels the Group into a leading position in the financial ser-
vices sector,

This acquisition laid the foundations for the Groups latest develop-
ment plan aimed at accelerating the improvement in profitability,
increasing resistance to downtums and outperforming market
growth. This plan has been baptized i* (I Cubed) — referring to its
three key levers: industrialization, innovation and intimacy.

Il - COMMENTS ON CAPGEMINI
GROUP’'S CONSOLIDATED FINANCIAL
STATEMENTS

2.1 Consolidated statement of income
Consolidated revenues amounted to €7,700 million for the year
ended Decermnber 31, 2006, a rise of 10.7% based on published
figures and 12.1% like-for-like.

Operating expenses advanced 7.8% to €7,253 wmillion, compared
to €6,729 million in 2003.

An analysis of costs by type reveals;

* Personnel costs amounting to €4,676 million, up by €192 million
or 4.3% - representing a lower rate of increase than recorded
for revenues (see above) and average headcount (7.2%). This
was attributable to the fact that the bulk of the year’s hires (i)
were recruited in India, where salaries are lower, or (ii) targeted
young — and therefore less expensive — consultants.

Personnel costs represent 60.7% of consolidated revenues in
2006 compared to 64.5% in 2003, despite a higher proportion
of variable compensation paid.

In 2006, wravel expenses increased in line with revenues and
represent 4.4% of the consolidated figure.

* A 14.4% rise in purchases and sub-contracting expenses to
€2,068 million, which now represent 26.9% of revenues com-
pared to 26% in 2005. This stems partly from the occasional
need to use sub-contracters to meet customer demand, and also
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from certain major Quisourcing Services contracts for which the
Group calls on partners to ensure 4 more comprehensive and
efficient range of services.

» A motable 11.7% increase in rent and local tax expenditure to
€268 million in 2006, fueled in part by the return of French
business tax (faxe professionnelle) to normal levels.

The analytical breakdown of expenses confirms that — as in
2005 — the improvement in operating matgin is linked primarily
to the tight rein on selling, general and administrative expenses.
In 2006, these costs represent just 17.3% of revenues, compared
to 19.5% in 2005. This trend is even more striking in absolute
terms, for while revenues pushed forward by 10.7%, selling, gen-
eral and administrative costs actually dipped marginally. The cost
of services rendered — corresponding to the costs incurred during
the execution by the Group of client projects — improved slightly
10 end the year ai 76.9% of revenues compared with 77.3% in
2005. However, the extra cost involved in bringing in external
service providers to assist with new Qutsourcing Services business
— notably on the HMRC contract — dented the progress achieved
in scaling back the costs incurred by the Group itself.

Operating margin yielded €447 millior, compared with €225 millior:
in 2005, which represents 5.8% of revenues versus 3.2% in 2005.

Operating margin advanced in all geographic areas except France,
where profitability gains reported by the Consulting Services and
Technology Services businesses failed to counter the impact of
difliculties on the Schneider Electric contract.

Net other operating expense came in at €113 million in 2006,
compared with €11 million in 2005. The change in this item
reflects the absence of significant gains on the sale of consolidated
companies and businesses, which in 2005 amounted to €166 mil-
lion, and the €70 million reduction in restructuring costs from
€164 million in 2005 to €94 million in 2006.

In 2006, the bulk of these restructuring costs were incurred within
the scope of the Margin Acceleration Program (MAP) aimed at
streamlining the Groups Ouisourcing activities, breaking down
as (i) €67 million in costs directly related to workforce reduction
measures, mainly in Europe; (ii) €16 million relating to measures
undertaken to streamline the Group's real estate assets, chiefly in
the United Kingdom; and (iii) €11 million in industrialization
costs and migration costs in connection with the offshoring of
Group activities.

Operating profit came in at €334 million in 2006, versus
€214 million the previous year.

Net finance expense for 2006 amounted to €28 million compared
with €38 million in 2005. This improvement is essentially attrib-
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utable to a €14 million declire in gross finance costs, with the
€24 million increase in income from investment of cash and cash
equivalents comfortably offsetting the €10 millior rise in interest
expense incurred chiefly on the OCEANE convertible/exchange-
able bond issue of June 16, 2005 (OCEANE 2005).

Around one-third of the increase in income from investment of
cash and cash equivalents stems from the reinvestment of the
proceeds from the OCEANE 2005 bond issue, with the balance
attributable to the compound effect of a rise in net cash from
operating activities and higher interest rates.

Net other financial experse increased by €4 million, mainly as a
result of the marking to market of the OCEANE 2003 bond issue
interest rate swap. This generated €5 million in financial expense
in 2006, compared to financial income of €1 million in 2005.

Income tax expense was only €13 million. in 2006, broken down

as follows:

* €49 million in current income taxes.

» €36 million in net deferred tax income, the €94 million income
resulting from the recognition of deferred tax assets in various
countries, including France for €40 million, having been par-
tially offset by the utilization of tax loss carry-forwards previ-
ously recognized in assets (€58 million including €43 million
in France).

Attributable profit for the year came in at €293 million in 2006,
versus €141 million in 2005, and represents 3.8% of revenues.
In 2006, basic earnings per share are €2.21 compared to €1.07 a
year earlier. Diluted eamings per share, determined on the basis
of the average weighted number of ordinary shares outstanding
in the year, came in at €2.07 for a total of 147,241,326 shares,
versus €1.06 in 2005 for a total of 138,472,266 shares.

2.2 Consolidated balance sheet

Consolidated shareholders’ equity at year-end 2006 stood

at €3,697 million, an increase of €947 million compared with

December 31, 2005, as a result of:

+ dividends paid to shareholders for an amount of €66 million,
or €0.50 per share;

« profit for the year (€293 million);

+ the issue of 11,397,310 new shares in connection with the
Deceraber 6, 2006 capital increase (€498 million including the
issuance premium and net of issue costs);

+ 2 €17 million expense relating to the allocation of stock options
and share grants;

+ a €17 million decrease in translaiion adjustments;

+ 2 €19 million increase (including the issuance premium) relating
to various capital increases carried out in connection with the
exercise of stock options; and




+ €193 million in actuarial gains recognized on provisions for pen-
sions and other post-employment benefits, net of deferred taxes
{due to the application of the amendment to 1AS 19 applicable
as of January 1, 2006).

Fixed assets totaled €2,346 million at December 31, 2006, down
€4 million compared with December 31, 2005, mainly due to the
following changes:

* A €40 million increase in goodwill in connection with the acqui-
sition of German group FuE (€29 million} and Unilever Shared
Service Limited (€20 million), partizlly offset by a €3 miilion
write down on goodwill in the United Kingdom, and exchange
losses zmounting to €13 million on goodwill denominated in
foreign currencies.

+ A €20 million reduction in intangible assets, attributable in part
to the retirement of software and other intangible assets in an
amount of €10 million, amortization charges for €35 million,
and acquisitions carried out during the year for €30 million.

* A €24 million reduction in property, plant and equipment,
mainly relating to the sale of IT equipment. Both acquisitions
for the year and depreciation expense were each for an amount
of €131 million.

At year-end 2006, other non-current and deferred tax assets

stood €191 million higher, due 10:

* The Group’s November 21, 2006 acquisition of 14.7% of the
capital and voting rights of Kanbay International, Inc. (*Kan-
bay™}. At December 31, 2006, the Groups interest in Kanbay
amounted to €132 million (including acquisition costs).

* The €60 million increase in deferred tax assets resulting from
the recognition of deferred tax assets on temporary differences
and tax loss carry-forwards due to improved profitability over
the last two years as well as the positive growth outlook, notably
in the United Kingdom.

Trade accounts and notes receivable totaled €2,063 million at
December 31, 2006 compared to €1,798 million at December 31,
2005, At end-2006, trade receivables net of advances received
from customers (and excluding work-in-progress) amounted to
€1,281 million versus €1,162 million at December 31, 2005, repre-
senting 60 days’ revenues — unctianged on the previous year-end.

Accounts and notes payable, consisting mainly of trade payables,
amounts due to personnel and accrued taxes, stood at €2 019 mil-
lion at December 31, 2006, compared with €1,881 million at
December 31, 2005.

Provisions for pensions and other post-employment benefits
amounted to €591 million at end-2006, versus €696 million a year
earlier. The decrease stems from the recognition of €150 million
in actuarial gains in 2006 due to changes in actuarial assump-
tions, especially in the United Kingdom (€125 million) where
the discount rate rose by 0.5 percentage point. A portion of this
effect was offset by €37 million in additions to provisions for the
year net of benefits and contributions paid.

Net consolidated cash and cash equivalents totaled €1,632 mil-
lion in 2006, compared with €904 million in 2005. This €728 mil-
lion increase is the result of:

* €578 million in operating cash flows, boosted by €611 mil-
lion in cash flows from operations before net finance costs and
income ax;

+ €278 million in cash flows used in investing activities, relating
primarily to:

—€169 million in net payments concerning acquisitions of
investments in non-consolidated companies (essemtially the
14.7% stake in Kanbay),

—net proceeds/payments relating to acquisitions/disposals of
fixed assets:

* the issue of 11,397,310 new shares in connection with the
December 6, 2006 capital increase, generating net proceeds of
€498 million including the issuance premium;

+ the payment of a dividend to shareholders totaling €66 million;

* various share capital increases upon exercise of options, for
€19 million.

The balance due on the acquisition of Kanbay shares, amounting
to approximately €850 million, was paid on February 9, 2007,

I — OUTLOOK FOR 2007

The Capgemini Group has set the following objectives for

2007:

* to successfully integrate the Kanbay teams;

* to strengthen sector expertise, with an emphasis on the develop-
ment of the Consulting business;

* 1o continue the improvement in Quisourcing profitability, notably
by developing the Business Process Outsourcing activity,

* to invest in innovation, industrialization and client relations
{through irs i* program).

Having built a budget around a framework of hypotheses com-
bining sustained growth in demand, and raking into account the
Kanbay integration, the Group should post revenue growth of
8% in 2007 (at constant razes and perimeter), and centinue the
improvement of its operating margin.

IV - COMMENTS ON THE CAP GEMINI
S.A. FINANCIAL STATEMENTS

4.1 Statement of income

The Companys operating revernue for the year ended December
31, 2006 amounted to €183 million (including €182 million in
royalties received from subsidiaries) compared with €162 million
for 2005 (including €161 million in royalties). This increase was
attributable to the growth in Group revenues.

Operating income came in at €148 million compared to the year-
earlier figure of €133 million. The improved performance stems
chiefly from higher royalties, offset in part by a €6 million rise in
operating expenses that was mainly artributable to advertising,

Net interest income amounted to €21 million, compared to

€28 million in the previous year, reflecting:

» €193 million in income corresponding mainly te dividends
received from subsidiaries (€23 million), interest income on cash

A
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and cash equivalents (€41 miilion), and releases of provisions

on investments in subsidiaries in the United Kingdom, Spain,
Germany and Italy (€100 million).

» €172 million in expenses correspanding chiefly to a total of
€123 million of additions to provisions on investments in
certain subsidiaries (in Germany, ltaly, Poland, Ireland, France
and Asia-Pacific) and to interest expense on the OCEANE 2003
and 2005 bonds.

Net other income came to €3 million (against net other expense
of €9 million in 2005), mairly attributable to net proceeds on the
sale of treasury shares acquired within the scope of the liquidity
contract and treasury shates returned to Cap Gemini 5.A. under
the terms of the agreements entered into with Ernst & Young at
the time of the acquisition of its consulting business.

After accounting for a tax benefit of €23 million, the Company
posted a profit of €195 million in 2006, compared with a €173 mil-
lion profit in 2005.

4.2 Balance sheet

Net investments rose from €6,009 million at December 31, 2005

10 €6,530 millicn at the 2006 year-end. This €521 millior: increase

is mainly attributable to:

* various increases in share capital in an amount of €399 million,
essentially relating to French, German, ltalian and Spanish sub-
sidiaries, including €186 million for Capgemini France S.AS.
and €130 million for Sogeti France 5.A5;

+ the Transiciel earn-out payment in an amount of €11 million,
following the exercise of share warrants granted in connection
with the public exchange offer launched by Cap Gemini S.A.
in October 2003;

» the acquisition of a 51% interest in Unilever Shared Service
Limited, a subsidiary of Hindustan Lever Limited {Unilever
group), in an amount of €3 million;

+ a net increase in loans granted to certain subsidiaries amount-
ing to €108 million, including a €129 million advance granted
to Capgemini North America Inc. to fund its acquisition of a
14.7% stake in Kanbay in November 2006;

« anet release of provisions on investments in certain subsidiaries
for a total of €10 million;

» the sale of treasury shares held by Cap Gemini S.A. under the
terms of the agreements entered into with Ernst & Young at
the time of the acquisition of its cansulting business, as well as
shares held under the liquidity contract for €4 million.

Shareholders’ equity stood at €7,268 million, reflecting an increase

of €657 million compared to the previous year-end, as a result

of:

* the payment of a dividend on May 16, 2006 amounting to
€0.50 per share on the 131,581,978 shares comprising the
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Company’s share capital at December 31, 2003, for a total
amount of €66 million;

» the issue in August 2006 of 312,127 shares following the exercise
of Transiciel share warrants, for an amount of €11 million,

» the issue in December 2006 of 11,397,310 new Cap Gemini
shares in connection with the cash capital increase, with ne
pre-emptive subscription rights or priority subscription period
for existing shareholders, for an amount of €498 million net
of issue costs;

* the exercise by Group employees of 790,393 stock options for
an amount of €19 million;

» net income for the year of €195 million.

Debt advanced €124 million to €1,272 million, reflecting an
increase in accrued debts with respect 1o investments in subsid-
iaries and affiliates of €151 million, a decrease in cash at bank
and commercial paper of €34 million, and an increase in accrued
interest on the QCEANE bonds of €7 million.

Net cash and cash equivalents at December 31, 2006 came to
€621 million, versus €271 million one year earlier.

4.3 Results appropriation

At the Annual Shareholders’ Meeting of May 11, 2006, the Board
of Directors recommended, as a sign of Cap Gemini’s return
to profitability and the Board's confidence in the future of the
Group, a departure from the traditional practice of distributing
1o shareholders one-third of consolidated profit for the year and
to distribute instead one-half. Following the approval of the
shareholders, the Company paid a €0.5¢ dividend on each of
the 131,581,978 shares making up the share capital at Decem-
ber 31, 2005.

This year, the Board of Directors recommends a return to the
policy of distributing one-third of consolidated profit for the year,
despite the sharp 9.5% year-on-year rise in the number of shares
resulting primarily from the issue of shares in connection with
the December 2006 cash capital increase (11,397,310 shares).
Based on consolidated profit of €293 million in 2006, this rec-
ommendation — if accepted — would result in the payment of
2 €0.70 dividend on each of the 144,081,809 shares carrying
dividend rights at January 1, 2006, representing a total amount
of €100,857,266.30 or 34% of consolidated profit.

As profit distributable by the parent company amounts to
€104,560,397 .44, the balance would be allocated to (i) the legal
reserve in the amount of €9,999,864.00, bringing the total legal
teserve to €115,265,446.40 and thereby entirely funded; and (ii)
retained earnings for the remaining amount (€83,703,267.14).
The Board of Directors recomumends setting the first date for pay-
ment of the dividend at Monday April 30, 2007. This dividend will
be eligible for the 40% tax rebate referred to in sub-paragraph 2,
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paragraph 3 of arricle 158 of the French Tax Code for individuals
subject to personal income tax in France.

Pursuant to article 243 bis of the French Tax Code, the Share-
holders’ Meeting is also reminded that a €3,50 dividend per share
was distributed for the 2005 financial year (fully eligible for the
40% tax rebate), but that no dividend was distributed for 2004
and 2003.

4.4 Regulated agreements

Shareholders are asked to approve two resolutions concerning

regulated agreements:
The rthird resolution relates to the underwriting agreement
entered into with parties including Lazard Freres Banque S.A.,
XIS Corporate & Investment Bank and Morgan Stanley & Co.
International Limited. The contract provides for the placement
of shares to be issued in connection with the capital increase
decided on December 5 and 6, 2006. As Brunc Roger is a corpo-
rate officer with both Lazard Freres S.A.S. (Chairman) and Cap
Gemini 5.A. (Director), the contract is classified as a regulated
agreement for legal purposes.
The fourth resolution relates to the confirmation of the registra-
tion of two corparate officers (Serge Kampf, Chairman of the
Board of Directors and Paul Hermelin, Chief Executive Officer)
on the list of beneficiaries of a supplementary collective pen-
ston scheme implemented by the Company in favor of senior
executives regarded as having made a lasting contribution to
the Group’s development.

4.5 Share capital and ownership structure
The Company’ share capital was increased by €100 million ir: the
course of 2006 (moving from €1,052,655,824 1o €1,152,654,464)
following:
the issue of 790,393 shares upon the exercise of stock options
granted in prior years to Group employees;
the issue of 312,127 shares upon the exercise of the share war-
rants issued at the time of the public exchange offer launched by
the Company in October 2003 on the shares of Transiciel;
the issue of 11,397,310 shares subscribed in connection with
the December 2006 cash capital increase.

Pursuant to article L.233-13 of the French Commercial Code (Code
de Commerce), the Board of Directors informs shareholders that
based on notifications received (on September 8 and September

12, 2006, respectively) and in the absence of other subsequent

disclosures, Goldman Sachs Asset Management LP and Barclays

Plc each directly or indirectly held at the balance sheet date more

than 5% of the Company’s share capital and voting righs.

Furthermore, during the year:

- Société Générale directly and indirectly increased its interest
to above, and reduced its interest to below, the legal disclosure
threshold of 5% of the Company’s share capital and voting
Tights;

Goldman Sachs Asset Management LP increased its interest to
above the 5% legal disclosure thresheld as a result of aperations
carried out on behalf of its asser management clients;

Barclays Plc indirectly increased its interest to above the 5%
legal disclosure threshold as a result of operations carred out
on behalf of its subsidiaries.

4.6 Stock options

The Extraordinary Shareholders’ Meeting of May 12, 2005 autho-
rized the Board of Directors to grant stock options to certain
employees of the Company and its French and foreign subsid-
iaries. The authorization was given for a period of 38 months
commencing May 12, 2005 and the number of shares to be sub-
scribed on exercise of the options was limited to six million. The
Board of Directors used this authorization, which set up the Sixth
Stock Option plan, and on Qctober 1, 2006 granted options on
2,067,000 shares to 692 Group employees. The option exercise
price was set at €43 per share, representing the average of the
prices quoted for the Company’s shares over the 20 trading days
preceding the date of gran:.

In the event of a notice of authorization of a tender offer or public
exchange ofier for the Company’s shares published by Euronext,
option holders would be entitled to exercise all of their remaining
unexercised options immediately without waiting for the end of
the vesting petiod specified at the time of granc.

During 2006, 773,838 shares were subscribed on exercise of
options granted under the Fifth Plan and 16,555 shares were
subscribed on exercise of options granted under the Sixth Plan,
representing a total of 790,393 shares (equal to 0.55% of the
share capital at December 31, 2006}. No further shares could be
subscribed under the First, Second and Third and Fourth Plans, for
which the exercise periods expired on November 1, 1995, April 1,
1999, April 1, 2002, and December 1, 2006 respectively.

4.7 Employee shareholdings

Pursuant to article L.225-102 of the French Commercial Code,
the Board of Directors informs the shareholders that as of Decemn-
ber 31, 2006, the Transiciel investrnent fund held 0.06% of the
Company's share capital following the contribution of all of its
shares to the public exchange offer launched by Cap Gemini on
Transicel’s shares in December 2003.

4.8 Authorization to buy back the Company’s
shares

The shareholders are reminded that the 2005 Ordinary Shareholders’
Meeting renewed the authorization granted to the Company to buy
back its shares under certain conditions. This authorization was used
in 2006 in connection with the ongoing liquidity contract set up with
Crédit Agricole Cheuvreux on September 30, 2005 with a view to
improving the liquidity of the Cap Gemini share and the regularity
of its quotation. In 2006, CA Cheuvreux acquired 1,803,492 Cap
Gemini shares on behalf of Cap Gemini $.A., at an average price of
€41 .44 per share. These shares represented 1.25% of Cap Gemini
S.A% capital at December 31, 2006, During the same period, CA
Cheuvreux also sold 1,808,212 Cap Gemini shares at an average
price of €42.14 per share. Negotiation {ees relating io the acquisi-
tion and sale of Cap Gemini shares over the period amounted to
€147,819, excluding fees paid to CA Cheuvreux. At December 31,
2006, the position of the liquidity contract showed 80,280 treasury
shares, representing 0.06% of Cap Gemini’s capital at that date and
€9 million of cash available (out of a total liquidity line of €10 million
allocated to the contract). These shares were waorth €3,640,188 on
the basis of their acquisition price and €3,817,314 on the basis of
the closing price for Cap Gemini shares on December 29, 2006.
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As this authorization is only valid for 18 months, we are asking
shareholders to replace the 2005 authorization with a simitar
authorization to allow the Company (in descending order of
priority):

* to provide liquidity for the Cap Gemini share within the scope
of a liquidity contract;

* to remit the shares thus purchased to holders of securities
convertible, redeemable, exchangeable or otherwise exercisable
for Cap Gemini S.A. shares upon exercise of the rights aitached
thereto in accordance with the applicable regulations {including
the possibility of exercising the call options acquired on June
27, 2005);

* to purchase shares to be retained with a view to remitting them
in future in exchange or payment for potential external growth
Lransactions;

* to award shares to employees and corporate officers (on the terms
and by the methods provided for by law), in particular in con-
nection with stock option plans or company savings plans;

* to cancel the shares thus purchased subject to adoption of the
eighth resolution of the Exiraordinary Shareholders’ Meeting
included in the agenda of the Shareholders’ Meeting of April 26,
2007 (April 10, 2007 on first call).

To this end, the Board of Directors is seeking a maximum
18-month authorization for the Company to buy back shares
representing up to 10% ol its capital, at 2 maximum price of

4,10 Compensation of directors
« Compensation of managing directors

€70 per share, these purchases taking place within the scape

of:

* articles 1.225-200 et seq. of the French Commercial Code which
also allow an authorization to be granted to the Board of Direc-
tors to cancel some or all of the shares purchased, up 10 10%
of its capital by 24-month peried;

* European Regulation No. 2273 of December 22, 2003 that came
into effect on October 13, 2004,

4.9 Returned Shares

In the agreements entered into on May 23, 2000 with Emnst &
Young in connection with the sale to Cap Gemini of its consult-
ing business, it was provided that if any of its former partners
who had become Group employees decided to leave the Group
before a specified period had elapsed, they would be required to
return some ot all of the shares they had received at the time of
the sale, the number of shares to be returned depending both on
the reason for and the timing of the individuals departure. Pur-
suant to these agreements, a total of 80,621 Cap Gemini shares
were returned to the Company between February 23, 2006 and
December 31, 2006 (no other shares have been returned since
said date). At December 31, 2006, Cap Gemini no longer held
any such shares following the sale of all of the shares in this port-
folio in December 20086, representing 85,663 shares (including
5,042 shares returned to the Company between February 23,
2005 and February 22, 2006).

The total gross compensation (fixed and variable) paid to the two managing directors in 2006 breaks down as follows:

{in euros) Amount paid in 2006 Amount paid in 2006
and 2007 for 2006 (2006 fixed and 2005 variable)
Serge KAMPF
Fixed 720,000 720,000
Variable 562,000 467,712
Total 1,282,000 1,187,712
Paul HERMELIN
Fixed 1,050,000 1,050,000
Variable 830,500 738,000
Total 1,880,500 1,788,000
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As is the case for all the Group’s managers and in accordance
with 2 formula that has been applied in Cap Gemini for more
than 30 vears, the variable portion of the two managing direc-
tors’ compensation consists of two equal halves, V1 based on the
Groups consolidated results and V2 based on the attainment of
several personal objectives that have been set for them for the
fiscal year in question.

For 2006 (variable part paid in March 2007)

1} for Serge Kampf, each of these two portions (V1 and V2)

were for €240,000 in the event that the objectives set were fully

attained.

« for the V1 portion, the calculation of the percentage of attainment
of the Group’s main consolidated financial objectives (revenues,
gross operating margin, costs of shared services) resulted in a
combined total of 124%, representing a V1 portion for Serge
Kampf of €240,000 x 1.24 = €298,000,

+ for the V2 portion, the calculation of the degree of attainment
of each of the six personal objectives that had been set for him
for the fiscal year resulted in a total of 1104100, corresponding
to a V2 portion of €240,000 x 1,10 = €264,000.

His total actual variable compensation was therefore €562.000,
representing 117% of his theoretical variable compensation
(€480,000), znd his total compensation was €1,282,000, or
106 8% of his thearetical tatal compensation.

2) for Payl Hermelin, each of these portions (V1 and V2) were for

€350.000 in the event that the objectives set were fully attained.

+ for the V1 portion, the calculation of the percentage of attainment
of the Group’s main consolidated financial objectives (revenues,
gross operating margin, costs of shared services) resulted in a

* Directors’ fees for 2005 paid to directors in 2006:

combined total of 124%, representing a V1 portion for Paul
Hermelin of €350,000 x 1.24 = €435,000,

+ for the V2 portion, the calculation of the degree of attainment of
each of the seven personal objectives that had been set for him
for the fiscal year resulted in a total of 113/100, corresponding
to a V2 portion of €350,000 x 1.13 = €395,000

His total actual variahle compensation was therefore €830,500,
representing 118.6% of his theoretical variable compensation
{€700,000), and his total compensation was €1,880,500, or
107.5% of his theoretical total compensation.

It should also be noted that:

* as in previous years, Serge Kampf and Paul Hermelin's per-
formance appraisals for 2006 were discussed at the Selection
and Compensation Committee, which submitted its recom-
mendations to the Board of Directors where they were debated,
approved and adopted;

Serge Kampf and Paul Hermelin did not receive any fringe
benefits (medical assistance, housing, company car, celt phone,
products or services free of charge, etc.} during the 2006 fiscal
year, as was already the case in previous fiscal years, nor did
they benefit from any specific retirement plan, or any provision
related to indemnities for termination for any reason whatsoever
(removal from office, retirement, etc.);

for the 18th consecutive year, Serge Kampf decided not to ask
the Company to reimburse the expenses he incurred in the
performance of his duties (business travel, entertainment, etc.)
with the exception of high-speed TGV train travel between
Paris and Grenoble, the historical headquarters of Cap Gemini,
where he has kept his main office and where a part of corporate
functions is still located.

(in euros) Amount paid in 2006 2005 amourut
for 2005
Serge KAMPF 49,500 56,500
Emest-Antoine SEILLIERF 47,500 52,500
Daniel BERNARD 16,833 -
Christian BLANC 28,000 27,500
Yann DELABRIERE 29,000 29,000
Jean-René FOURTQU 34,500 39,000
Paul HERMELIN 31,500 31,500
Michel JALABERT 34,500 34,500
Phil LASKAWY* 39,500 42,000
Thierry de MONTBRIAL 20,333 -
Ruud van OMMEREN* 37,000 44,500
Terry OZAN* 28,000 34,500
Bruno ROGER 23,500 25,000
TOTAL 419,687 420,500

* as required by law, the Company deducted withholding tax on the amounts paid 1o these three non-resident beneficiaries,
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« Directors’ fees for 2005 paid to non-voting directors in 2006:

(in euros) Amount paid in 2006 2005 amount
Pierre HESSLER 26,500 32,000
Marcel ROULET 22,333 -
Geoff UNWIN* 29,000 33,000
TOTAL 77,833 65,000

* as required by law, the Company deducted withholding tax on the amounts paid to this non-resident beneficiary.

The total amount of directors’ fees for 2005 paid to directors and non-voting directors in 2006 represents €419.667 + €77,833
= €497,500 (€464,124 afier deduction of withholding tax for non resident beneficiaries).

Stock options

Pursuant to a decision by the Board of Directors, Paul Hermelin
was granted 25,000 stock options on October 1, 2006, that may
be exercised within five years at a price of €43. Paul Hermelin was
also granted a further 25,000 options exercisable at the same price
and within the same timeframe, under the following provisions:
all of the shares issued on exercise of these options are held by
Mr. Hermelin in registered form until the termination of his duties
as managing director of Cap Gemini S.A., in accordance with the
employee profit-sharing and share ownership law (which provides
that the Board of Directors chooses either to prohibit corporate
officers from exercising their options prior to termination of their
duties, or to set the quantity of shares resulting from exercise of the
options that must be held in registered form unil the termination
of their duties) which was adopted by the French parliament on
December 14, 2006. The Board of Directors decided to apply the
provisions of this law before its definitive adoption, and despite
the fact that it is not strictly applicable to stock options granted
prior to December 14, 2006.

None of the options previously granted to directors were exercised
in 2006, and on no occasion has Serge Kampf either requested or
been granied any stock options.

4.11 Directorships and other functions held by
directors

The Board of Directors draws shareholders’ attention to the fact
that the “Registration Document” attached 10 the Annual Report
given to each shareholder upon entering the meeting specifies
the list of directorships and other functions held by each of the
directors in other companies.

4.12 Transactions carried out by directors

involving the Company’s securities
The table below presents a summary of transactions carried out
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by directors involving the Company’s securities, based on AMF
disclosures and on article 223-26 of the AMF’s General Regula-
tions:

Number of shares

Purchased Seld
Members of the Board
of Directors
{including non-voting directors) ~ ----- 209,470

4.13 Renewal of the term of office of a
non-voting director

The Board of Directars is asking you to renew for a two-year
period the term of office of the non-voting director Marcel Rou-
let, who was appointed by the General Shareholders’ Meeting of
May 12, 2005 and whose term of office expires at the close of
this Meeting,

You are reminded that in 2006 shareholders decided to reduce
the term of office of non-voting directors from six to two years,
this decision being immediately applicable to Marcel Roulet’s
remaining term of office.

V — ENVIRONMENTAL AND SOCIAL
IMPACT OF THE GROUFP’'S
OPERATIONS

A specific section of the Registration Document (see pages 12 and
seq.), entitled “Corporate Social Responsibility, Sustainability and
Social Stewardship”, explains the Group’s policy with regard 1o
human resources {changes in headcount, career development, role
of the Capgemini University), the environment, and its relations
with external business partners, namely customers, suppliers and
the general public at large.




VI = FINANCING POLICY AND MARKET
RISKS

Detailed information relating to (i) Capgemini’s cash and cash
equivalents and debt; and (ii) the Group’s use of derivatives to
manage its interest and currency risks is respectively provided in
Notes 17 and 18 to Capgemini’s consolidated financial statements
for the year ended December 31, 2006.

6.1. Financing policy

Cap Gemini’s financing pelicy is intended to provide the Group

with adequate financial flexibility and is based on the following

main criteria:

+ A moderate use of debt leveraging: aver the last ten years Cap
Gemini has strived to maintain a limited level of net debt {and
even a positive net cash position), including with respect to
financing external growth. By paying for the bulk of its acquisi-
tions in shares, Cap Gemini 5.A. has pursued the dual aim of
() maintaining a solid financial structure, and (ii) implicating
as far as possible the employees transferred 10 the Group as a
result of these acquisitions in their success.

+ A high degree of financial flexibility: Capgemini aims to ensure
a good level of liquidity as well as durable financial resources,
which means maintaining:

—a high level of available funds (€2,859 millicn at December
31,2006, including the proceeds from the €507 million capi-
tal increase carried our in December 2006), which could be
expanded further by a €500 million undrawn multi-currency
syndicated line of credit (expiring on November 14, 2011)
and a €550 million commercial paper program,

— durable financial resources: at December 31, 2006, 85% of the
Groups debr falls due beyond iwo years (see Note 17.111).

* Diversified financing sources adapied to the Group’s financial
profile: Capgemini seeks to maintain 2 balance between bank
financing (including the above-mentioned syndicated credit line,
use of leasing to finance property and IT equipment in particu-
lar) and market financing (issue of QCEANE bonds convertible
and/or exchangezble for new or existing shares for €460 million
in June 2003 and €437 million in June 2005 (see Note 17.11).
Lastly, the appropriate balance between the cash cost of financing
and the return on cash investments, including the corresponding
tax treatment, as well as the potential dilutive impact for Cap
Gemini shareholders, are determining factors for the Group in
its choice of financing sources. In this regard, with the issue of
the OCEANE 2005 bonds Cap Gemini decided to neutralize the
potential ditutive impact of the OCEANE bonds issued in June
2003 via the purchase of call options on 9,018,607 of its own
shares (see section 4.8 above).

6.2. Market risks

* Equity risk: the Group dees not hold any shares for financial
investment purposes, and does not have significant interests
in listed companies. However, it holds treasury shares in con-
nection with:

- the implementation of the liquidity contract under its share
buyback program (the associated liquidity line amounts to €10
million)}, representing 80,280 shares at December 31, 2008;

~the employee-retention scheme set up in the context of the
acquisition of Ernst & Young’s consulting business in May

2000, under which the shares are designated to be reatlocated

to Group employees (see Note 10.A).
The Groups resulting exposure Lo equity Tisk is negligible.
* Counterparty risk: the financial assets which could potentially
give rise to counterparty risk essentially consist of financial
investments. These investments mainly comprise money market
securities managed by leading financial institutions and, to a
lesser degree, negotiable debt instruments issued by companies
or financial institutions with a high credit rating from a recog-
nized raring agency: There is therefore no significant counterparty
risk {or the Group on these short-term investments.
Moreover, in line with its policy for managing currency and
interest rate risks (see below), Cap Gemini enters into hedging
agreements with leading financial institutions; counterparty risk
can therefore be deemed negligible.
Liquidity risk: the principal financial liabilities whose early
repayment could expose the Group to liquidity risk are the
two convertible bonds mentioned above (OCEANE 2003 and
OCEANE 2005) and the €500 million multi-currency syndi-
cated line of credit. The OCEANE documentation contains the
usual provisions relating to early repayment at the initiative of
bondholders should pre-defined events occur. In addition to
the early repayment clauses commonly found in these types of
agreements, the documnentation for the syndicated line of credit
requires Cap Gemini to comply with certain financial ratios
{covenants). As of December 31, 2008, the Group complied
with all such ratics (see Note 17.11.D).
It is also stated that a change in the credit rating attributed by
Standard & Poor’s to Cap Gemini would not affect the avail-
ability of these sources of financing ard would therefore not
expose the Group to liquidity risk. However, the cost of funding
the syndicated line of credit could be increased or decreased
(see Note 17.11.D).
Interest rate risk: Capgemini’s exposure to interest rate risk
should be analyzed in light of (i} its cash position: at Decem-
ber 31, 2006 the Group had €2,859 million in cash and cash
equivalents invested at market rates compared to gross debe of
€1,224 million; and (i) the Group’s conservative policy with
respect 10 management of interest rate risk: the uncapped vari-
able-rate portion of gross debt was limited to 6% (capped and
uncapped variable-rate debt combined accounted for 41% of
the total ~ see Note 17.111). Consequently, based on the bal-
ance sheet ai end-2006 a 1% increase in interest rates would
have a positive €20 million impact on. Capgemini’s net finance
costs. Conversely, a low interest rate environment {(below 2%)
would expose the Group to an increase in its net finance costs
(see Note 17.1I1). The main exposure to interest rate risk is at
the level of Cap Gemini S.A., which represented around 80% of
Group financing and 66% of Group cash and cash equivalents
at Decemnber 31, 20086.
Currency risk: Capgemini’s exposure to currency risk is low
due to the fact that the bulk of its revenue is generated in
counries where operating expenses are also incurred. However,
the growing use of offshore production centers in Poland, India
and China exposes Capgemini to currency risk with respectto a
portion of its preduction costs. Currently, the amounts involved
are not material but given that this trend is set to increase in
the future, Cap Gemini has already defined and implemented
an overall policy to minimize exposure to exchange rates and
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manage the resulting risk, particularly through regular hedging
of intercompany flows. These hedges mainly take the form of
forward purchases and sales of currencies (see Note 18.8).

» Financial instruments: financial instruments are used to hedge
in particular interest rate and currency risks. All hedging posi-
tions relate to existing assets or liabilities and/or operating or
financial iransactions. Gains and losses on financial instruments
designated as hedges are recognized on a symumetrical basis with
the loss or gain on the hedged items. The fair value of financial
instruments is estimated based on market prices or data supplied
by bank counterparties.

VIl - FINANCIAL AUTHORIZATIONS

Pursuant to the delegations of authority given to the Board of
Directors by the Extraordinary Shareholders’ Meeting of May 11,
2006, the Board was granted a 26-month authorization to:

+ increase the share capital by capitalizing reserves;

« issue new shares and/or securities convertible, redeemable,
exchangeable or otherwise exercisable for new shares of the
Company or granting a right to allocation of debt instruments,
with or without pre-emptive subscription rights;

» increase the amount of the issues if the requests for shares exceed
the number of shares on offer, up to 15% of the initial issue
at the same price as for the initial issue (“Greenshoe” options),

- issue shares and/or securities convertible, redeemable, exchange-
able or otherwise exercisable for new shares of the Company, or
granting a right to allocation of debt instruments, as payment for
shares tendered to a public exchange offer made by the Com-
pany or contributions in kind to the Company of shares and/or
securities convertible, redeemable, exchangeable or otherwise
exercisable for new shares of the Company.

The overall limits on the amounts of the issues that could be
decided pursuant to the delegations of authority granted to the
Board were set at:

» a maximum nominal amount of €1.5 billion for capital increases
paid up by capitalizing reserves;

+ a maximum nominal amount of €450 million for capital increases
with pre-emptive subscription rights, enabling the share capital
to be increased to a maximumn nominal amount of approximately
€1.5 billion, and a maximum of €3 billion in total issuance
aINOUILS;

+ a maximum nominal amount of €200 million for capital increases
without pre-emptive subscription rights, enabling the share ¢api-
tal 1o be increased to a maximum nominal amount of approxi-
matety €1.25 billion, and a maximum of €1.5 billion in total
issuarnce amournts;

» 4 maximum aggregase nominal amount of €450 million and aggre-
gate issuance amoun: of €3 billion for securities convertible, redeem-
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able, exchangeable or otherwise exercisable for new shares of the
Company, or granting a right to allocation of debt instruments.

On November 29, 2006, the Board decided to issue shares for cash
without pre-emptive subscription rights or priority subscription
period for existing shareholders, further 10 a delegation of author-
ity without pre-emptive subscription rights. The total amount
of the issue was €507 millior, represented by 11,397,310 new
shares with a nominal value of €8 each {i.e., a total nominal issue
amount of €91 million).

The additional report required by law on the final terms and
conditions applicable 1o this capital increase was drawn up on
December 6, 2006 by Paul Hermelin, Chief Executive Officer, and
is available to shareholders at this Meeting.

Accordingly, the Board of Directors has used almost half of the
maximum nominal amount of €200 million set for capital increases
in the event of elimination of pre-emptive subscription rights.
Taking inio consideration the fact that the current delegations of
authority are valid up until July 11, 2008, the Board of Directors
has decided not 1o submit their renewal to your approval at this
Meeting,

A table summarizing the delegations of authority and powers
granted by the Shareholders’ Meeting to the Board of Directors
with regard to share issues is provided on page 128 and 129 of
the Registration Document.

VIil - COMMENTS REGARDING THE
EXTRAORDINARY SHAREHOLDERS'
MEETING

8.1 Authorization to cancel shares acquired
under the buyback program

As stated above, the Board of Directors is seeking shareholders’
authorization to cancel some or all of the shares purchased pursu-
ant 1o articles L.225-209 et seq. of the French Commercial Code
{the authorization to buy back shares is described in section 4.8
of this report), for up to 10% of its capital by 24-month period.

8.2 Allocation of shares free of consideration
Pursuant to article 83 of the 2005 Finance Act (amended by the
French law of December 14, 2006 on employee profit-sharing
and share ownership), the Group has set up a scheme under
which it may allocate existing shares or shares to be issued free
of consideration to its employees. In accordance with this Act,
the allocation of such shares to their beneficiaries shall only be
definitive at the end of a minimum vesting period of wo years,
with the minimum period for retention set at two years.

This scheme is not generally intended to supplement stock option
awards but to replace such awards whenever the tax legislation

.

P—




of the countries in which beneficiaries are based is considered
unfavorable for the employee and/or the Company (mainly the
Netherlands and the Nordic countries), The Board is therefore
asking shareholders to grant it authorization to allocate, free of
consideration, existing shares or shares to be issued 1o employees
of the Group, up to a maximum of 0.5% of the Company’ capital
(720,000 shares). Shareholders are asked to grant the Board full
powers to determine the beneficiaries of the share awards, the
terms and conditiens for the issue and, where necessary, the
criteria for allocating the shares. The allocation of the shares to
their benefictaries shall only be definitive at the end of a mini-
mum vesting period of two years as from the date of allocaticn
by the Board of Directors, with the minimum period of retention
of the shares by the beneficiaries also set at two years as from
their definitive allocation. The Board may, in accordance with the
law, extend the minimurn retention period for corporate officers,
either by deciding that the shares granted free of consideration
may not be transferred before the termination of their duties, or

by setting the quantity of shares that said officers will be required
to hold in registered form until the termination of their duties,
This authorization is given for a period of 38 months.

8.3 Updating of the bylaws further to decree
no. 2006-1566 of December 11, 2006

The Board of Directors is asking for authorization to bring article
19 of the bylaws (“General Shareholders’ Meetings”) into line with
the provisions of decree no. 2006-1566 of Decernber 11, 2006
amending the March 23, 1967 decree on commercial companies,
particularly as regards evidence of shareholder identity and owner-
ship. The procedure whereby shares are temporarily blocked
prior to such Meetings will be replaced by a “record date” systemn,
whereby ownership of the shares is evidenced by a snapshot of
the company’s share register taken at the closest possible time to
the Meeting (as of 12:00 a.m, Paris time on the third working day
preceding the Meeting).
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- ON THE PREPARATION AND ORGANIZATION OF THE WORK OF THE BOARD
- ON THE LIMITATIONS PLACED BY THE BOARD ON THE POWERS OF THE CHIEF

EXECUTIVE OFFICER

- AND ON INTERNAL CONTROL PROCEDURES IMPLEMENTED BY THE COMPANY

{ - P'%FF“\F:ATION AND
QRGANIZATION OF THE WORK
OF THE BOARD

Cap Gemini is a French joint-stock company (société anonyme),
whose Board of Directors decided on July 24, 2002, based on a
recommendation put forward on the initiative of the then Chair-
man and Chiefl Executive Officer, Serge Kampf, to separate the
functions of Chairman and Chief Executive Officer further to the
authorization granted to the Board by the General Shareholders’
Meeting of April 25, 2002 and within the scope of the “New
Econormic Regulations” law (NRE).

1.1 The Board of Directors
The Board of Directors currently comprises 11 members:
+ Two were elected at the General Shareholders’ Meeting of
May 12, 2005. The directors in question are:
MM. - Daniel Bernard
- Thierry de Montbrial.
* Nine were reelected at the General Shareholders’ Meeting of
May 11, 2006. The directors in question are:
MM. - Yann Delabriére
- Jean-René Fourtou
- Paul Hermelin
- Michel Jalabert
- Serge Kampf
- Phil Laskawy
- Ruud van Ommeren
- Terry Ozan
- Bruno Roger

At the General Shareholders' Meeting of May 11, 20086, sharehol-
ders adopted the Board of Directors' proposal to shotten directors’
terms of office from six to four vears, with immediate effect on
ongoing terms of office. The terms of office of the two directors
appointed in 2005 will expire at the Generat Shareholders' Meeting
called to approve the 2008 financial statements, and the terms
of office of the nine directors zppointed last year will expire at
the General Shareholders' Meeting called to approve the 2009
financial statements.

The principal role of the Board of Directors is to determine the
key strategies of the Company and the Group, and to ensure that
these strategies are implemented. Particular emphasis is placed
on the management of human resources, especially at managerial
level, reflecting Capgemini's business as a service provider. The
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Board meets at least six times a year, Meetings are convened by
the Chairman in accordance with a timetable agreed by the Board
at the end of the previous year. However, this timetable may be
amended during the year in response to unforeseen circumstances
or at the request of more than one director. During 2006, the
Board met eight times: twice when it numbered 13 directors (the
11 directors above, as well as Christian Blanc and Ernest-Antoine
Seilliere, who decided not to seek reelection to the Board); and
six times when it numbered 11 directors. This represents a total
of 92 theoretical attendances for all directors combined; there
were only 12 absences, giving sn overall attendance rate of
87%.

Within a reasonable period before these meetings, each Director
is sent:

* a detailed agenda which has been approved by the Chairman
in consultation with those directors who have submitted items
for inclusion on the agenda and the members of Group Mana-
gement responsible for preparing documentation concerning
the items to be discussed;

and, if the agenda includés items requiring specific analysis or
prior consideration, supporting documentation prepared by
members of Group Management, supplying detailed, relevant
information to the directors in order that they may prepare their
deliberations, provided that the sending of such documentation
carries no risk that sensitive information, or any information
that should remain confidential prior to the Board meeting, is
disclosed 1o anyone but the Board members;

a summmary report comparing the performance of Cap Gemini
shares to that of various general and sector indexes and that of
its main competitors;

» and a table giving a breakdown of the last known consensus.

For a number of years already, the Company’s Board of Directors

has applied the main corporate governance rules now recommern-

ded as best practice. The Board has:

+ prepared, adopted, amended and applied highly detailed internal
rules of operation (see section 1.3);

» set up four specialized Board committees - the Audit Committee,
the Selection & Compensation Committee, the Ethics & Gover-
nance Committee and the Strategy & Investments Committee,
each with a clearly defined role (see section 1.4);

» indexed all director compensaticn {in the form of attendance
fees) ta attendance at Board and committee meetings {see sec-
tion 1.5).

» reviewed on three separate occasions the personal situations of
each director in light of the definition of independence provided
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under French corporate governance guidelines (“z director is
independent when he/she has no relationship of any sort with
the Company, the Group or its Management, that is likely to
impair his/her judgment™) and the numerous criteria applied
in the different countries in which the Group operates. Based
on the aforementioned reviews, 7 out of the 11 Board directors
(64%) qualify as “independent” under French corporate gover-
nance guidelines: Daniel Bernard, Yann Delabriere, Jean-René
Fourtou, Michel Jalabert, Phil Laskawy, Thierry de Montbrial
and Ruud van Ommeren.

The Board has also implemnented a self-assessment procedure.
This involved commissioning one of the three non-voting directors
to prepare and send a dezailed questionnaire to each director,
about the composition, operation and efficiency of the Board and
its committees. The completed questicnnaires were then collated
and analyzed and a summary presentation was submiited to the
Board of Directors for discussion. The questionnaire was divided
into the following three main sections:
Overall assessment of the directors themselves: competence,
contribution to deliberations, complementarity, assiduity, soli-
darity, independence, prestige, availability, etc.
Meetings and their effectiveness: number, length and period
of notice of meetings, pertinence of the agenda, quality
of information, dialogue with management, discussions
between directors, decisions made and strategic options
chosen, as well as the quality of the minutes taken; and an
assessment of the level of influence that the Board has — or
should have — on the decisicns taken by Management as
well as the impact of committee recommendations on Board
decisions, elc.
Finally, a certain number of other issues relating, for exampte,
to the conditions for possible changes in the compesition of the
Board and/or its committees.

A summary of the responses to this questionnaire was discussed
at length during one of the Boards' meetings and proposed impro-
vemenis have been implemented. At its meeting of July 26, 2006,
the Board of Directors reviewed the composition of the speciali-
zed committees to ensure that the proportion of “independent”
directors, whose number varies according to the commirtee,
complies as closely as possible with the guidelines pertaining to
good corporate governance,

1.2 Non-voting directors

The Board of Directors is assisted by three non-voting directors:
two of these non-voting directors are former directors who
were appointed as non-voting directors on July 24, 2002, The
non-voting directors in question are: Pierre Hessler, who
replaced Phil Laskawy, Mr. Laskawy was appointed a director;
and Geoff Unwin, replacing Chris van Breugel, who resigned
as a non-voting director.
The terms of office of these two non-voting directors were
renewed at the General Shareholders' Meeting of May 11,
2006;

The third non-voting director, Marcel Roulet, was appointed
as a non-voting director by the General Shareholders’ Meeting
of May 12, 2005.

At the General Shareholders’ Meeting of May 11, 2006, sha-
reholdets adopted the Board of Directors’ proposal to shorten
non-voting directors' erms of office from six to two years, with
immediate effect on ongeing terms of office. This has the fol-
lowing impact:
Marcel Roulet's term of office expires at the General Shareholders’
Meeting to be held on April 26, 2007,
The terms of office of Pierre Hessler and Geoff Unwin will expire
at the General Shareholders' Meeting called in the spring of 2008
to approve the 2007 financial statements.

1.3 Internal rules of operation
As provided for in article 16 of the Company's bylaws, internal
rules of operation were drafted, discussed and adopted by the
Board of Directors on July 24, 2002. This decision followed the
resolution approved at the General Shareholders’ Meeting of
April 25, 2002, which authorized the separation of the functions
of Chairman and Chief Executive Officer. On July 26, 20086, the
Board made certain modifications and additions to the internal
rules of operation, notably:
the possibility of holding Beard of Directors meetings using video
conference or telecommunications facilities, as adopted by the
General Shareholders’ Meeting of May 11, 2006;
the requirement for directors and non-voting directors to
inform the French stock market authority (Autorité des marchés
financiers), and the Company itself, of any transactions they may
have carried out personally involving the Company's shares
within five trading days of the execution of such operations;
an update 10 the rules governing share trading: notwithstanding
the legal and regulatory provisions concerning insider trading,
directors and non-voting directors must abstain from any direct,
indirect or derivative transaction involving the Company's shares
for a period of 15 trading days prior to the announcement of
the Company’s interim and full-year results, and for one trading
day following such announcements;
and a2 number of additional specifications to the general code
of ethics.

These amended internal rules of operation:
set out or provide additional details concerning the bases for
exercising the various powers entrusted to:
- the Board of Directors,
- the four specialized committees created within the Beard,
- the Chairman,
- the Chief Executive Officer.
determine how roles and responsibilities are allocated between
these individuals and bodies and stress in particular that the
prior approval of the Board of Directors is required for any deci-
sion which is of major strategic importance or which is liable to
have a material impact on the financial position or commitments
of the Company or one of its principal subsidiaries;
list the main obligations of the code of ethics which directors and
non-voting directors of Cap Gernini S.A. undertake to comply
with throughout their term of office concerning, inter alia, the
rules governing securities transactions.

1.4 Board committees

Seven years ago, on May 23, 2000, the Board of Directors approved
the recommendation of its Chairman to set up three specialized
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committees {(an Audit Committee, a Selection & Compensation
Committee and a Strategy & Investments Committee). Each
committee was tasked with reviewing and preparing Board dis-
cussions in its sphere of competence, making proposals to the
Board, and providing advice and recommendations to the Board
on decisions to be taken.

The initial appointment of directors and non-voting directors ta
these committees was decided by the Board of Directors at its
meeting of September 13, 2000. Each commitiee elected its own
Chairman, and has specific internal rutes of operation defining
the nature and extent of its roles and responsibilities.

Following the appointment on May 12, 2005 of two new direc-
tors (Daniet Bernard and Thierry de Momntbrial) and a new non-
voting director (Marcel Roulet), on July 27, 2005 the Board of
Directors decided, again on the initiative of the Chairman, o
appoint a non-voting director and four directors to each of the
three committees. The Chairman of the Board of Directors did
not wish to be appoirted to any of the three committees and
allowed each committee Chairman to invite him to attend the
various meetings of their committees at their own discretion. At
its meeting of july 26, 2006, the Board also decided to create a
fourth committee called the Ethics & Governance Committee,
whose terms of reference include Group corporale governance
— previcusly the responsibility of the Selection & Cornpensation
Committee. Acting on the proposal of the Selection & Compensa-
tion Committee, the Board of Directors decided to appoint Serge
Kampf as Chairman of the Ethics & Governance Committee. The
Board consequenily adopted the new composition of the four
committees as presented below.

Lastly, at its meeting of February 14, 2007, the Board of Directors
approved the internal rules of operation for each of the four spe-
cialized committees formed on July 26, 2006, This consisted of an
update to the rules already in place for the existing committees,
as well as a new set of internal rules of operation for the Ethics

& Governance Commitiee.

1.4.1 Audit Committee

This committee assesses the appropriateness and the consistency of
the accounting policies and methods used in the preparation of the
full-year and interim financial statements, and checks the internal
reporting and control procedures used to ensure the accuracy of
financial information. The committee also assesses the various
engagements conducted by the Stawuiory Auditors and gives an
opinion as to whether they should be reappointed.

The composition of this commitzee is currently as follows:

* Chairman: Yann Delabriére

* Other directors: Michel Jalabert and Phil Laskawy

* Non-voting director: Marcel Roulet

This comumitiee met six times in 2006, with an attendance rate of
89% (25/28). At the beginning of 2006, it reviewed the financial
statements of the Group and the parent company for the year
ended December 31, 2005 as well as the accounting treaiment of
significant events that took place during that year. In the middle of
the year, the commiitee reviewed the Group's financial statements
at June 30, 2006 as well as the International Financial Reporting
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Interpretations Committee’s conclusions on the application of IFRS
to outsourcing conzracts (IFRIC 4). The committee also examined
the consequences of the application of the new method of reco-
gnizing actuarial gains and losses (IAS 19 as amended) relating
to pension obligations and the financial implications of the UK
pension plan, as well as the provisions booked on certain major
Group coniracts. It also heard reports from (i) Philippe Christelle,
the internal Audit Director, on working methods and terms of
reference, especially as regards the financial aspects of internal
reporting, the main improvements made in the period 2003/2004
through 2005/2006, and potential further improvements; (if)
Gilles Taldu, the Production and Quality Director; and {iii) Lucia
Sinapi-Thomas, the Corporate Finance and Risk Management
Director. At year-end it reviewed the significant pre-closing issues.
Finally, the committee examined various proposals to recapitalize
certain subsidiaries and gave its opinion concerning the appro-
priateness and methods of implementing such proposals.

1.4.2 Selection & Gompensation Committee
This commiitee is tasked with monitoring the human resources
policy applied by Group comparnies to executive managerial posts
{executive selection, career and succession planning, changes in
theoretical and actual compensation policy, the setting of objec-
tives that determine the variable poriion of compensation, criteria
applied for the granting of siock options, etc.} and making sure
that this policy is both consistent — while complying with local
particularities — and closely in line with individual and collective
performances in the Business Unit to which each manager belongs.
It is consulted priot to any decisions concerning the appointment
or replacement of Executive Committee members and strategic
Business Unit managers. The committee drafts and presenis recom-
mendations to the Board concerning the proposals made by the
Chief Executive Officer in relation to the fixed and variable com-
pensation of these executive managers, the Chairman's proposals
on the compensation and performance assessment of the Chief
Executive Officer, and its own proposals on the compensation
and performance assessment of the Chairman.
The composition of this committee is currently as follows:
* Chairman: Ruud van Ommeren
* Other directors: Michel Jalabert, Thierry de Montbrial and
Terry Ozan
* Non-voting director: Pierre Hessler
This commiittee met six times in 2006, with an attendance rate of
86% (25/29).
Bestdes marters relasing to the general compensation policy applied
by the Group in 2006, the committee reviewed compensation paid
in 2005 (setting the variable portion) and 2006 (revising the fixed
portion and setting individual objectives, used at year-end to calcu-
late the variable portion) of the Chairman of the Board of Directors,
the Chief Executive Officer and the Group's key senior execuiives,
for whom half of the variable portion of executive compensaiion




is based on the percentage of attainment of quantified objectives
set out in the Group budgets (consolidated revenues, operating
income, cost of corporate functions, etc.), and the other half on
the degree 1o which a centain number of personal objectives have
been achieved.

The comimittee reviewed, and occasionally modified or completed,
and submirted for final approval by the Board of Directors, the
list of the beneficiaries of the 2,067,000 stock options grarted on
October 1, 2006 to 692 Group employees.

The committee’s proposal to medify the formula for allocating
directors’ attendance fees was accepted by the Board of Directors
{see section 1.5).

The committee recommended the creation of a fourth specialized
committee with responsibility for corporate governance matters,
and proposed that it be chaired by Serge Kampf.

It also heard reports from the directors of the Group’s strategic
Business Units, who presented the key members of their manage-
ment teams, their three-year business plans, as well as an overview
of succession plan options.

Lastly, throughout the year the commitiee oversaw the review
launched last year with the help of Towers Perrin aimed at setting
up a Group-wide defined benefit pension schermne — of the like that
exisis within substantially all companies in the CAC 40 - for senior
executives meeting a certain number of an objective criteria and
who have made a major and lasting contribution to the Group’s
development. The committee’s conclusions on this review were
presented to the Board of Directors, which subsequently decided
to authorize Group Management to set up such a plan with effect
from January 1, 2007.

1.4.3 Ethics & Governance Committee
This committee is tasked with verifying that in all of its activities
and in all subsidiaries under its control, in all internal and external
communications — including advertising — and in all other acts
undertaken in its name, the Group’s seven core values are correctly
applied and adhered 1o, defended and promoted by the Group's cor-
porate officers, senior management and employees. It is also briefed
with overseeing the application of good corporate governance rules
within Cap Gemini S.A., validating succession plans put forward
for (and often by) the Group's senior management — including the
Chairman and the Chief Executive Officer, proposing to the Board
of Directors any changes it considers relevant to its functioning and
composition (co-opting new directors, limiting thetr number, etc.) as
well as any legal or operational changes (o the corporate governance
rules currently in force within the Group (for example, switching
to or from a legal form that separates or combines the functions of
Chairman and Chiel Executive Officer, etc.).
The composition of this Committee is currently as follows:

- Chairman: Serge Kampf

- Other directors: Daniel Bernard, Paul Hermelin, Phil Laskawy

and Bruno Roger

- Non-voting director: none
The decision to set this committee up was only taken in the second
half of 2006, and it is scheduled to hold formal meetings on two
or three occasions during 2007.

1.4.4 Strategy & Investments Committee
This commitiee reviews and arbitrates between the various strategic
aptions that the Group may adopt to ensure its continued growth,

profitability and independence, calibrates the investment required to
implement each of these possible strategies, oversees the subsequent
implementation by managemen: of the strategy decided by the Board
of Directors, assesses potential or strategically necessary alliances or
acquitions, and more generally, deliberates on any issue considered
relevant to the Group's future and to guaranteeing operating and
financial stability. The composition of this commirttee is currently
as {ollows:

- Chairman: Jean-René¢ Fourtou

- Other directors: Daniel Bernard, Paul Hermelin, Thierry

de Montbrial and Bruno Roger

- Non-voting direcior: Geoff Unwin
This committee met four times in 2006, with an attendance rate
of 78% (18/23).
In 2006, it devoted the bulk of its time to monitoring the global
strategic plan approved in the previous year, aimed chiefly at
enabling the Group to improve profitability and growth within
each of its four disciplines: Consulting Services, Technelogy
Services, Local Professional Services and Outsourcing Services. It
reviewed the conclusions of an analysis of three major business
and performance indicators (the Group's current situation, mar-
ket developments and breakthrough technologies), and played
an active part in the preparation of the transformarion program
baptized “1 cubed™ and based on three main avenues for develop-
ment: jnnovation (choosing profitable segments and strengthening
the Group’s leadership position); indusirialization (lowering costs
and increasing productivity, notably on long-term contracts),
and igtimacy, promoting close client relationships ~ one of the
Group's key differentiation factors. The commitiee put forward
a number of useful suggestions {or presenting the themes to be
debated at the 21st Rencontres held in Montreal, which brought
together approximately 500 Group executives from September 27
through Seprember 30, 2006,

1.5 Compensation of directors

By way of compensation - albeit only partial — for their responsi-

bilities, and for time spent preparing for and participating in Board

and committee meetings, the Company was authorized by the

General Shareholders’ Meeting of May 11, 2006 to pay attendance

fees to directors within an overall ceiling of €700,000 per year.

Further to the Selection & Compensation Committee's proposal,

the Board of Directors decided on July 26, 2006 to implement a

new formula for allocating directors’ attendance fees, based on

the following principles:
the elimination of the fixed portion that was atiributed based
on position: director, non-voting director or commitiee member
{except for the chairmen of the specialized committees and the
Chairman of the Board of Directors, who each receive a fixed fee
of €20,000 per annum in view of their special responsibilities
and the heavy workload required to discharge their duties);

- payment of a uniform amount of €3,000 per attendance at
official meetings of the Board or one of the four specialized
committees. This fixed fee may be readjusted in the event that
an exceptional number of meetings leads aggregate attendance
fees 1o exceed the annual ceiling of €700,000 set by the General
Shareholders’ Meeting of May 11, 2006;
the payment of directors’ attendance fees twice yearly on June
30 and December 31, as opposed 10 once per annum as was
previously the case.
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In accordance with these principles, the total amount of attendance
fees paid to directors and nen-voting directors in respect of 2006
amounted to €609,000 (€272,000 for the first half of the year,
and €337,000 for the second half), i.e., 87% of the maximum
authorized ceiling.
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On the recommendatior: of Serge Kampf, then Chairman and Chief
Executive Officer of the Company, the Board of Directors decided
at its meeting of July 24, 2002 that the functions of Chairman and
those of Chief Executive Officer should be separated from then
on. Paul Hermelin was appointed as Chief Executive Officer. As
mentioned above, the Board's internal rules of operation, adopted
on the same day, detailed the functions and characteristics of the
Board, its Chairman and Chiel Executive Officer, established the
modus operandi for the specialized committees, and organized the
allocation of responsibilities between these different bodies.

As regards the role and powers of the Chief Executive Officer, the
internal rules of operation stipulate that he must seek and obtain
prior approval from the Board of Directots — or from its Chairman
acting under delegated powers — for any decision which is of major
strategic importance or which is liable to have a material elfect
on the financial position or commitments of the Company or on
one of its principal subsidiaries.
This applies in particular to:
« the approval and updating of the three-year plan based on the
strategy approved by the Board;
the contracting of strategic alliances;
- significant changes to the structure of the Group or its range
of business activities;
significant internal restructuring operations;
» financial transactions with a material impact on the financial
statements of the Company or the Group {in particular the
issuance of shares or share equivalents);
acquisitions or disposals of assets individually worth more than
€50 million;
increases or reductions in the capital of a major subsidiary;
- specific authorizations concerning the granting of pledges,
security and guarantees.
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In 2008, the Group pressed ahead with the implementation
of its transformation program for the internal finance function
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(known internally as the “Green Project”), and internal control
procedures were adapted and modified accordingly. Key actions
include:

Updating the Group's accounting principles and methods contained
in the *“TransFORM" manual, as well as the main obligations with
regard 1o internal control. In 2006, this update mainly concerned
the management of currency risk for projects drawing on produc-
tion resources located in countries exposed to significant inflation
risk, and the rules relating to the recognition of transition and trans-
formation costs on outsourcing contracis. In order to ensure the
uniform interpretation of Group accounting rules, comprehensive
training sessions are held regularly and backed up by a question-
and-answer style inzranet forum to assist participating employees
in developing their understanding of specific issues.

As regards organization, 2006 was marked by the transfer of part
of the Dutch subsidiary’s accounting services to a shared service
center located in Poland, as well as the transfer to India of the
UK accounting services. Lastly, as regards the new legal and
regulatory financial reporting obligations, the program aimed at
shortening closing deadlines launched at the end of 2005 was
successfully implemented for the 2006 accounts closing, and
work is well underway to meet an ambitious closing targert for
the first semester of 2007,

In terms of IT systems, during 2006 a new single integrated mana-
gement system was deployed in the Group's Belgian, Dutch, US
and Polish subsidiaries, as well as in the French subsidiary, Sogeti.
This system comprises key functional components — including
a procurement management application — and was enhanced in
2006 by the progressive rollout of an electronic invoicing com-
ponent designed to streamline internal billing processes.

These changes aim to further improve the various internal control
procedures set up over the past ten years within the Capgemini
Group, and their objectives are set out below.

3.1 Objectives of internal control procedures
The Group’s internal control procedures are applicable to all of its
businesses, and comprise a set of rules, guidelines and working
practices designed to create a gereral internal control environment
that is tailored to the Group’s specificities.

The internal control procedures are designed to ensure:
compliance with relevant laws and regulations;

* the correct application of instructions and guidelines set out by
Group Management;

+ the smooth functioning of the Group’s internal control pro-
cesses;

* the teliability of the Group's financial information; and
respect for the Group’s core values.

Irrespective of their quality and the success of their application,




internal contro! procedures cannot provide an absolute guarantee

against risk, any more than they can guarantee that the Group’s

performance objectives are met.

Internal control procedures mainly concern two levels of the

Group's organization:
Group Management has prepared, drafted, approved and distri-
buted a set of rules and procedures known as the Blue Book. A
copy of the Blue Book is issued to each employee of Cap Gemini
S.A. and its subsidiaries, and compliance is mandatory irrespec-
tive of function, position or Business Unit. Tt outlines the overall
security framework within which the Group’s activities must be
conducted, and describes the tools and methods to be deployed
in order to exercise the necessary degree of control and reduce
the risks identified in each of the Group’s main functions.
Individual Business Units supplement the Blue Book with specific
instructions designed to bring Group internal control procedu-
tes into line with the relevant laws, regulations and customary
practices in their country of operation, and to provide more
effective control over specific local risks.

The Group’s multidisciplinary Internal Audit function, composed
of 18 auditors, reports directly to both the Group’s Chairman and
its Chief Executive Officer. It is tasked with reviewing the internal
control procedures set up within the Business Units, to ensure
that they comply with the principles and rules laid down by the
Group, and with monitoring their application. It independently
assesses the effectiveness of these internal control procedures
given that, irrespective of how well they are drafied and how
rigorously they are applied, they can only provide reasonable
assurance — and not an absolute guarantee — against zll risks,
Each Business Unit is audited in line with a bi-annual program
that both the Chairman and the Chief Executive Officer have the
power to modify in the event of a contingency or delay or major
divergence from budgetary commitments. In 2006, the Internal
Audit team fulfilled 38 engagements — i.e., 1,500 days of field
audits - througheut the Group's various Business Units.

The Internal Audit Director reports annually on the team's acti-
vities to the Audit Comrnittee as regards the preparation and
processing of the Group's accounting and financial information.
However, the Internal Audit Director may at any moment draw
up a special repor: for the Chairman or the Chief Executive
Officer on any matter that he considers should be brought to
their attention.

3.2 General organization of internal control
procedures

The Group's internal control procedures are based on a close-knit
executive management structure, clear lines of organization at
operaticnal level and clearly defined processes and methads.

3.2.1 Close-knit executive management structure

A close-knit executive management structure has been set up 1o
model, explain, foster adherence to, apply and control imple-
mentation of the decisions and strategy defined by the Board of
Directors. This structure is built around three main bodies:

The Fxecutive Committee composed of 9 members: the Chief
Executive Officer, the Deputy Chief Executive Officer in charge
of finance, IT and procurement, the General Secretary, the

Communications Director, the Strategy Direcior, and four direc-
tors from the Group's main Business Units (Western Europe,
Continental Europe and Asia-Pacific, Qutsourcing Services and
Local Professional Services). The members of this committee are
tasked with assisting the Chief Executive Officer in the day-to-
day management of the Group. It meets formally every other
Monday, and by conference call in the intervening week. The
Executive Committee implements the broad strategies decided
by the Board of Directors, approves budgetary targets and
oversees their implementation (annual and rolling three-year
budgets), and if necessary, takes immediate corrective action
to remedy any failures to deliver those objectives. In addition,
it monitors the adequacy of the Group's organization in light
of changes in the business environment.

The Group Management Board composed of the nine members

of the Executive Commiittee plus a variable number of other
senior managers — currently six: the directors of the other main
Business Units (North America and Financial Services), the Pro-
duction Director, the Sales Director, the Director in charge of the
global coordination of the Consulting Services businesses, and
the Directar in charge of the coordination of Capgemini-Kanbay
operations in India. The Group Management Board usually meets
ona ménthly basis to discuss the agenda prepared and decided by
the Chief Executive Officer. Its main brief is to contribute to the
deliberations of the Executive Committee on any matter of general
interest that is submitted to it, and (o assist in the implementation
of decisions taken. The Group Management Board also acts as
the Steering Committee for the Group's Transformation Program
launched in September 2006 and baptized “ cubed” — and whose
project manager also attends all of the meetings.

The Group Finance Department, currently headed up by the
Deputy Chief Executive Officer, which is mainly tasked with:
- preparing budgets and monitoring performance;

- business control;

- operational reporting,

- consclidation;

- accounting processes and standards;

- treasury management;

- taxation,

- mergers and acquisitions; and

- financial communications.

The Group Finance Department also handles procurement, inter-
nal information sysiems and risk management during the upstream
phase of commercial propositions.

These three management bodies are complemented by a number
of ceniral functions that report directly to the Chief Executive
Officer, and are organized into five central depariments:
The General Secretariat, which has particular responsibility for:
- Legal affairs, whose brief is divided between two directors:
one dealing with problems encountered in international ope-
rations and all legal matters related to the Group's operating
activities; and the other concemed with the functiening of the
Group's governing bod:es (the Board, specialized committees,
Shareholders’ Meetings) and any changes made to the Group's
legal structure.
- The Human Resources Department, which is tasked with coor-
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dinating policies in this sphere throughout the Group and

monitoring the performance of managers with high potential.
- Capgemini University, which provides Group and staff mana-

gers with the additional training they require {in new techno-

logies, assuming commercial functions, enhancing ability to

handle large-scale projects, personal leadership development,

etc.) and also forms a natural and convivial “meeting point”.
The Strategy Department which is also in charge of the Group’s
Transformation Program, and whose main role is to provide
input and documentation for the deliberations on strategic
issues by Group Management and by the Board's Strategy Com-
mittee.
The Communicaiigns Department, which is responsible for
defining the guiding principles of the Group’s communica-
tions strategy and ensuring they are applied by the operating
subsidiaries.

ales and Alliances Department, which is in charge of

coordinating the Groups' sales policy, monitoring the mana-
gement of major accounts and facilitating contacts with the
Group’s partners,
The Production and Quality Department, which is tasked with
designing and disseminating proprietary production methodo-
logies for internal use, providing certification for certain cate-
gories of staff (project leaders, architects, etc.), overseeing the
smooth functioning and development of the Group's delocalized
production centers and performing audits of risk-sensitive pro-
jects, conducted by specialized teams known as “flying squads”
(93 audits of this type were carried out in 2006).

These bodies are supplemented by two ad hoc committees com-
posed of the Chief Executive Officer, the Chief Financial Officer
and the General Secretary, Their task is to review — within the
scope of the restrictions placed on the powers of the Chief Exe-
cutive Officer:

with the Director of Risk Management and the Director of Inter-
national Legal Affairs: major business proposals to be prepared
or discussed, offers of strategic alliances and master contracts
with clients or suppliers that meet a certain number of specific
criteria {Group Review Board).

with the Strategy Director and the M&A Director: plans for
acquisitions or divestments up for discussion, selection or
negotiation (M&A Commitiee),

3.2.2 Clear lines of organization at operational level

The Group’s operations are based on a decemralized model,
consisting of five Strategic Business Units (SBUs), with substan-
tial autonomy in their management. Two of these units are each
responsible for the worldwide management of one of the Group's
four disciplines: one for Quisourcing Services and the other for
Loca! Professional Services (*}. The Group’s other two disciplines
(Consulting Services and Technology Services) are organized into

ANNUAL REPORT 2006 Capgemini

three major geographic zones: North America, Western Europe
(the UK, France, Spain and Portugal) and Continental Europe
{the Nordic countries, Benelux, Germany, Switzerland, Austria,
Ttaly and the other central and eastern European countries) within
which Asia-Pacific has been provisionally classified.

Within each of these SBUs, the basic operating entity is the Busi-
ness Unit (BU). These units are deliberately kept small enough to
allow their managers to form strong relationships with their staff,
and each one operates in a manner similar to a small business,
complete with management and performance measurement tools
that allow the manager to remain in close contact with staff and
clients and to participate fully in the Group’s results and develop-
ment. BU managets are fully responsible for meeting quantifiable
targets relating to financial performance (growth, profitability,
etc.), business development, the quality of management and the
level of satisfaction among their clients.

(*} A sixth SBU is in the process of being set up, and will have warldwide respon-
sibility for Financial Services.

3.2.3 Clearly defined processes and methods

The proper functioning of the Group’s executive management
structure and its Business Units is rooted in compliance with
processes and methods that ensure efficient and traceable deci-
sion-making,

3.2.3.1 Formal process for delegating powers and authorizing

decisions

The decision-making process applied within the Group is based

on rules for the delegation of powers. These rules are regularly

updated, comply with the principle of subsidiarity and define

three levels of decision-making depending on the issues involved,

corresponding to the three levels of Capgemini’s organization:

* the BU, for everything within its area of responsibility;

* the SBU, for everything that concerns the BUs under its authority;

+ finally, the Group {Group Management, Executive Commiitee,
etc.}, for everything outside the scope of responsibility of a single
SBU, for decisions which, by their nature, must be taken at Group
level (acquisitions, disposals, etc.) or for other major operations
whose impacts exceed well-defined materiality thresholds.

This process has been formalized in an “authorization matrix”
which requires both prior consultation and the provision of
sufficient information to the parties involved. Recommendations
submitied to the final decision-maker must include the views
of all interested parties as well as a balanced assessment of the
advantages and drawbacks of each of the possible solutions.

3.2.3.2 A framework of general policies and procedures
The Blue Book sets out the main principles and basic guidelines
underpinning the Group’s internal control procedures, and covers




specific issues relating to the following areas:
the internal organizational structure;
human resources management,
finarce function organization and procedures;
procurement organization and controls;
the Group’s information and communication systems;
business knowledge management and protection sharing;
production of services in a multinational context;
project management (sales, technical and firancial aspecis).

3.2.3.3 A project risk control process
The Group has developed a formal process designed to identify
and control risks associated with the delivery of information
systems projects ordered by clients, from pre-sale to acceptance
and payment by the client of the last invoice for the project. This
process differentiates between:

pre-sale controls;

technical controls during the project execution phase; and

business control.

a} Pre-sale controls
Projects are becoming ever more complex, both in terms of size
and technical specifications, especially in outsourcing (long-term
commitments, sometimes involving transfers of assets, staff and
the related cbligations). As a result, identifying and measuring
the risks involved is essential at all stages of the selling process,
not only for new contracts but also for extensions or renewals of
existing contracts. This risk analysis is based in particular on:
a reporting tool consolidating all commercial opportunities at
Group level. Data concerning commercial opportunities are
entered as and when identified, and are kept up to date throu-
ghout the sale process;
the validation, at the various organizational levels of the Group’s
opetational srructure and at the different stages of the selling
process {from qualification of an opportunity as investment-
worthy from a Group perspective to the contract signing, via the
submission of service proposals, often in several stages), of the
main characteristics of the opportunity, in particular as regards
technical, financial and contractual matters. As described in
section 3.1, the decision to commit the Group to commercial
opportunities meeting a number of pre-defined criteria inclu-
ding size and level of complexity, is the sole prerogative of the
Group Review Board.

b} Production and quality control
The Group has approved policies for monitoring contract perfor-
mance that are applied throughout the life of the project to ensure
that it runs smoothly. Key features include:
clear definition of the roles and responsibilities of each persen
regarding execution and supervision throughout the entire pro-
duction process, in particular as regards the choice of project lea-
der, client relationship management, billing, estimation of costs to
completion, joirt oversight arrangements with the client, ew.;
use of proprietary production methodologies in all of the Busi-
ness Units;
global access to the expertise available through Capgemini's
Applications Development Centers,
the monthly Group-wide identification of all risk-sensitive pro-
jects in the execution phase, znd the implementation of action

plans aimed ar containing such risks;

commissioning of “quality audits” carried out independently of
the teams in charge of a given project to identify the risks arising
during the project execution phase, where performance appears to
diverge from forecasts or from the commirtments undertaken;
measurement of client satisfaction via OTACE (On Time Above
Client Expectations} surveys.

¢) Business control

Depending on it size, each Business Unit has one or more business

controllers, whose tasks include:
financial oversight for each project, and primarily monitoring
the correlation of project production costs with the initially
approved budget. Progress reports and management indicators
are built into the monitoring process, which relies mainly on
the periodic analysis of the estimated costs 1o completion and
their accounting impact;
ongoing control over compliance with contractual commitments
— particularty billing and payment milestones.

3.3 Procedures for the preparation and
processing of financial and accounting
information

These procedures are used to ensure the application of and com-
pliance with Group accounting rules relating to the preparation of
budgets and forecasts, financial reporting, consolidation, control
and financial communications.

3.3.1 Financial and accounting structure

The operational control aspects of the Group's financial func-
tions are decentralized, with a structure that parallels that of
its Business Units. However, in order 1o safeguard the impar-
tiality required in determining accounting results, the financial
controllers of the Strategic Business Units (SBUs) report to the
Deputy Chief Executive Officer in charge of finance. They are
responsible for ensuring that high-quality financial and accoun-
ting information for the SBU is reported o the parent company
in good time,

Each Business Unit has one dedicated financial controller, who in
turn reports te the corresponding SBU's financial comroller who is
respensible for ensuring that the results of the BU's activities are
accuraiely reported in the accounts in accordance and compliance
with Group accounting rules and methods. To this effect, he also
checks profit estimates for ongoing projects and assesses their
accounting impact, makes sure that services are billed and paid
for, as well as testifies to the quality of the information contained
in the financial reporis and accounting packages used as the basis
for preparing the consolidated financial statements.

All financial controllers apply the Group's accounting procedures and
policies contained in the TransFORM manual, which sets cut:
the key basic rules of internal control;
what information must be reported, when, and how ofien;
management rules and procedures;
applicable accounting rules;
performance indicators.

3.3.2 Financiat processes
In order to exercise effective control over their operations, the
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Group requires Business Units to submit weekly, monthly, quarterly,
half-yearly and annual repotts of all budget, forecast, operational
and aceounting information required for the general management
of the Group:

» Budget and forecasting process: the budget is the fundamental
menagement control tool and is drawn up by both the Company
and its managers based upon past performance, the Group's
chosen strategic priorities and expected market trends. It sets
quantified targets for the SBUs and their component BUs. The
process for preparing this budget is a key point in the relationship
between the different levels of the Group’s management and makes
it possible io create a substantial link between the variable portion
of the compensation paid to BU managers and the atiainment of
the budget targets that have been set for that BU and the corres-
ponding SBU. Finally, a forecast income statement {for a rolling
7-month petiod, i.e., for the current month and following six
months, and for the entite year) is prepared monthly. Variances
from the budget are analyzed, so that any corrective action plans
that may be needed can be drawn up as quickly as possible.
Operational reporting and accounting consolidation process:
reporting of information is organized per Business Unit forming
an $BU and by business line. It therefore ailows revenues and
costs to be split either by type or function, and performance
indicators to be measured against budget, the latest forecasts
and the same figures for the prior year. Balance sheet items are
analyzed on a quarterly basis. Reconciliations are performed
systernatically to ensure that financial information derived from
the operational reporting system is perfectly consistent with
the consolidated financia! information provided by the legal
entities in the Group.

At each yearly or half-yearly closing, the scope of consolidation
is redefined at Group level by the Finance Department and vali-
dated by the Legal Affairs Department. Written instructions are
issued providing the schedule for period-end tasks (in particular,
the reconciliation of intragroup transaciion balances), highli-
ghting current accounting issues requiring specific attention,
and describing the control procedures applied to prepare the
consolidated financial statements.

The financial consolidation process is based on accounting pac-
kages, which must be signed off by the person responsible for
preparing them. Income statements, balance sheets and other

key management indicators required for subsequent analysis are
stored in a single database maintained at Group level. Access to
this information system is strictly controlled. A monthly mana-
gement report is prepared for each SBU joinily by the manager
and financial controller. This report is designed to give an
explanation of performance figures, forecasts for the following
six months and actions taken in the event of material variances
with budget, and is sent to Group Management.

Financial information controls: the interim and annual firan-

cial statements are subject to specific controls regarding financial
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information and its presentation. These include:

- a systematic review carried out with the assistance of the Legal
Affairs Depattment of alt material operations and transactions
occurring during the period,

- a procedure to identify, collate and report off-balance sheet
commitments and any other information lable to have signi-
ficant repercussions on the financial position of the Group or
one of its subsidiaries at the period-end,

- a review of the tax position of each of the Group’s legal enti-
ties;

- a review of the value of intangible assets;

- a detailed analysis of the statement of cash flows.

The controls described above carried out by the Group Finance
Department are supplemented by the work of two independent
bodies tasked with carrying out checks on the internal control
environment and verifying the quality of the financial statements:
the Internal Audit function and the Stattory Auditors.

- Internal Audit: based on its program covering the Group’s
Business Units drawn up in agreement with the Chairman
and its Chief Executive Officer (as it reports to both directly),
the Internal Audit function is responsible for carrying out
controls to ensure that procedures relating to the safeguarding
of assets, the valuation of work in-progress, the actual amount
of trade accounts receivable, and the proper recognition of
liabilities, are applied in each Business Unit in accordance
with the rules and methods established by the Group. In par-
ticular, the Internal Audit function is required to pay special
attention to revenue recognition methods and to controlling
the percentage-of-completion of projects, so as to ensure that
projects are accounted for on the basis of rigorous, up-to-date
technical assessments. The Internal Audit brief also includes a
review of the procedures and controls in place within the BU
concerned to ensure the security and validity of transactions
and accounting entries.

The Statutory Auditors, whose main role consists in perfor-

ming an ongoing review of internal control procedures with

an impact on the preparation and quality of the financial
staternents.

» Communication of financial information: this is subject to
rigorous internal control, with a particular focus on three key
media used to report financial information:

- the Annual Report (and the attached Registration Document);

- financial press releases;

- documents prepared for meetings with analysts and inves-
tors.

For the past 32 years, the Annual Report has been the cornerstone

in the Group’s financial communications strategy (the first edition

contained the 1975 financial statements). The preparation of the
report, its content, illustrations, production and distribution are
therefore subject to particular attention on the part of Group




Management and, above all, the Chairman. All the sections of
the Graup’s Annual Report ate written internally by staff and
managers of the Group: in their own specific area of competence,
they are each responsible for designing and setting out a chapter
of the Annual Report within the general framework proposed
by the Communications Department. Inserted into the Annual
Report, the Registration Docurment combires all the information
that must be provided pursuant to legal and regulatory require-
ments and is drawn up under the responsibility of the Finance
Department,

Financial press releases are only published further to the formal
approval of the Board of Directors or the Chairman, and they
must therefore be submitted sufficiently in advance to allow
such approval. Financial press releases are published outside the
trading hours of the Paris stock exchange, except in exceptional
circumstances.

The documenus prepared for meetings with analysts and investors
are subject to specific preparation, and their content is presented
to the Board of Directors or the Chairman prior to the meetings.
This preparatory work is then used as a framework for comments
and explanations provided by the Chief Executive Officer and/or
the Chief Financial Officer during the meesings

3.3.3 Rules governing share trading

The Group instructs all employees to refrain from carrying out
any transactions involving the Company’s shares during certain
periods of the year. Employees are reminded of these prohibitions
in writing before the start of each such period.
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REPORT OF THE CHAIRMAN OF THE BOARD OF DIRECTORS

Capgemini

STATUTORY AUDITORS’ REPORT, PREPARED IN ACCORDANCE WITH
ARTICLE L.225-235 OF THE FRENCH COMMERCIAL CODE, ON THE REPORT
PREPARED BY THE PRESIDENT OF THE BOARD OF CAP GEMINI S5.A., ON
THE INTERNAL CONTROL PROCEDURES RELATING TO THE PREPARATION
AND PROCESSING OF FINANCIAL AND ACCOUNTING INFORMATION

This is a free translation into English of the statutory auditors’ report issued in the French language and is provided solely for the convenience of
English speaking readers. This report should be read in conjunction with, and construed in accordance with, French law and professional auditing

standards applicable in France.

To the shareholders,

In our capacity as statutory auditors of Cap Gemini 5.A., and in
accordance with article 1225 235 of the French Commercial Code
(Code de commerce), we report to you on the report prepared by the
President of your company in accordance with article 1.225-37 of
the French Commercial code (Code de commerce) [or the year ended
December 31, 2006.

It is for the President to give an account, in his report, notably of the
conditions in which the duties of the hoard of directors are prepared
and organized and the internal control procedures in place within
the company.

It is our responsibility to report to you our cbservations on the
information set out in the President’s report on the internal control
procedures telating to the preparation and processing of financial
and accounting information.

We performed our procedures in accordance with professional guide-

lines applicable in France. These require us to perform procedures to

assess the faimess of the information set out in the President’s report

on the internal control procedures relating to the preparation and
processing of financial and accounting information. These procedures
notably consisted of:

« obtaining an understanding of the objectives and general organi-
zation of internal control, as well as the internal control proce-
dures relating to the preparation and processing of financial and
accounting information, as set out in the President’s report;

» cbtaining an understanding of the work performed to support
the information given in the report.

On the basis of these procedures, we have no matters to report in
connection with the information given on the internal control pro-
cedures relating to the preparation and processing of financial and
accounting information, contained in the President of the board’s
report, prepared in accordance with article L.225-37 of the French
Commercial Code (Cods de commerce).

The Statutory Auditors

Neuilly-sur-Seine, February 15, 2007

PricewaterhouseCoopers Audit

Bernard RASCLE

o
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Paris La Défense, February 15, 2007

KPMG Audit
Division of KPMG S.A.

Fredéric QUELIN
Partner
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STATUTORY AUDITORS' REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2006

This is a free translation into English of the Statutory Auditors’ report issued in French and is provided solely for the convenience of English
speaking users. The Statutory Auditors’ report includes information specifically required by French law in such reports, whether modified or not. This

information is presented below the opinion on the consolidated financial statements and includes an explanatory paragraph discussing the auditors

»

assessments of certain significant accounting and auditing maiters. These assessments were considered for the purpose of issuing an audit opinion
on the consolidated financial statements taken as a whole and not to provide separate assurance on individual account captions or on information

taken outside of the consolidated financial statements.

This report should be read in conjtmction with, and construed in accordance with, French law and professional auditing standards applicable in France.

To the Shareholders,

Following our appointment as statutory auditors by your Annual General
Meeting, we have audited the accompanying consolidated financial state-
ments of CAP GEMINI S.A. for the year ended December 31, 2006.
The consolidated financial staternents have been approved by the Board
of Directors. Our role is to express an opinion on these financial state-
meris based on our audit.

1 - Opinion on the consolidated financial statements
We conducted our audit in accordance with professional standards
applicable in France. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluaring the overall
presentation of the financial statements. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements give a true
and fair view of the assets and liabilities and of the financial posi-
tion of the Group as at December 31, 2006 and of the results of
its operations for the year then ended in accordance with TFR5s as
adopted by the EU.

Il - Justification of our assessments

In accordance with the requirements of article 1.823-9 of the French

Commercial Code (Code de commerce) relating to the justification of

our assessmenis, we bring 1o your attention the following matters:
Note 2 1o the consolidated financial statements describes the change
in accounting methods that took place during the year following
the application of the amendment to 145 19 - “Employee Benefits:
Actuarial Gains and Losses, Group Plans and Disclosures”, con-
cerning the recognition in consolidated equity of actuarial gains
and losses relating 10 defined benefit plans. In accordance with
1AS 8, comparative information for 20035 and 2004 presented in
the consolidated financial starernents was restated to retrospectively
take account of the application of this revised standard. Therefore,

the comparative information differs from the consolidated financial
statements published in 2005,

As part of our assessments of the accouriting principles adopted by
the Group, we verified that the financial statements for 2005 and
2004 were correctly restated, and the information provided in this
respect in Note 2 to the consolidated financial statements.

Note 1.F to the consolidated financial statements sets out the
methods used to account for revenues and costs related to long-
LeImL COMntracls.

As part of our assessment of the accounting rules and principles
adopted by the Group, we verified that the above-mentioned
accounting methods and the related information provided in the
note above were appropriate, and ensured they were properly
applied. We also obtained assurance that the estimates used were
reasonable.

Deferred tax assets amounting to €888 million are recorded in the
consolidated balance sheet. Note 13 to the consolidated financial
staterments describes the methods used ro calculate these assets.
As part of our assessments, we verified the overall consistency of
the information and assumptions used to calculate these assets.
Net intanigible assets carried in the consolidated balance sheet
include €1,849 million in unamortized goodwill. The accounting
principles used and the methods applied to determine the value
in use of these assets are described in notes 1.1 and 11 to the
consolidated financial statements.

As part of our assessments, we verified whether the approach
applied was correct and that the assumptions used and resulting
valuations were consistent overall.

The assessments were made in the context of our audit of the con-
solidated financial statements tzken as a whole, and therefore con-
wributed to the opinion we formed which is expressed in the first
part of this report.

1 - Specific verification

In accordance with professional standards applicable in France, we
have also verified the information given in the Group’s management
report. We have no matters to Teport as 1o its fair presentation and
its consistency with the consolidated financial statements.

The Statutory Auditors

Neuilly-sur-Seine, February 13, 2007

PricewaterhouseCoopers Audit

Bernard RASCLE
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Paris La Défense, February 15, 2007

KPMG Audit
Division of KPMG S.A.

Fréderic QUELIN
Partner




CONSOLIDATED STATEMENTS OF INCOME

FOR THE YEARS ENDED DECEMBER 31, 2004, 2005 AND 2006

Notes ST 208 2006
in millions of euros Amount % Amount % Amount %
Revenues 4 6,235 100 6,954 100 7,700 100
Cost of services rendered 5 4712 75.6 5,377 773 5,920 76.9
Selling expenses 5 611 9.8 524 7.6 508 6.6
General and administrative expenses 5 936 15.0 828 119 825 10.7
Operating margin {24) {©.4) 225 3.2 447 58
Other operating income and expense, net & 257y (4D (an o1 (113 1.5
Operating profit/(loss) {281) 4.5) 214 34 334 43
Finance costs, net 7 (28} (0.5) (24} 0.9 (10} oD
Other financial incotne and expense, net 8 1 - (14) (0.2) (18) 0.2)
Finance expense, net 27 (0.5) {38) (0.6} {28) 0.3)
Income tax expense 9 (226)  (3.6) 35)  (©3 (13) 0.2
Profit/{loss) for the year (534) {8.6) 141 20 293 3.8
Attributable to:
Equity holders of the parent (339 (8.6 141 2.0 293 3.8
Minority interests - - - - - -

Note 2l 32003 2006
Weighted average number of ordinary shares 131,292,801 131,391,243 132,782,723
Basic eamings/(loss) per share (in euros) 10 {4.07) 1.07 221
Weighted average number of ardinary shares (diluted) 132,789,755 138,472,266 147,241,326
Diluted eamings/loss) per share (in euros) 10 (4.02) 1.06 207

(1) Restated in accordance with IFRS.
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CONSOLIDATED BALANCE SHEETS
AT DECEMBER 31, 2004, 2005 AND 2006

Dscember 31, December 31, December 31,

in millions of euros Notes 2G04 (1 2005 2006
ASSEY
Goodwill 11 1,774 1,809 1,849
Intangible assets 11 189 142 122
Property, plant and equipment 12 +49 399 375
Total fixed assets (3} 2,412 2,350 2,346
Deferred taxes (2) 13 778 828 888
Other non-current assets (2) (3) 14 185 164 205
TOTAL NON-CURRENT ASSETS 3,375 3,342 3,529
Accounts and notes receivable (3) 15 1,773 1,798 2,063
Other receivables and income taxes (3) 16 219 250 214
Assets held {or sale 17 . R
Shott-term investments 17-18 1,001 1,805 2,460
Cash 17 251 416 442
TOTAL CURRENT ASSETS 3,261 4,269 5,179
TOTAL ASSETS 6,636 7,611 8,708

December 31, Lrecember 31, December 31,
in millions of euros Notes 2004 () 2003 2006
EQUITY AND LIABILITIES
Share capizal 1,051 1,053 1,153
Additional paid-in capital 2,226 2,229 2,659
Retained earnings and other reserves (2) 13 (673) (408)
Profi/(loss) for the year (334) 141 293
Capital and reserves attributable to equity holders
of the parent 2,756 2,750 3,697
Minority interests - - -
TOTAL EQUITY 2,756 2,750 3,697
Long-term financial debt 17-18 768 1,145 1,160
Deferred taxes 13 g5 121 118
Provisions for pensions and other post-employment benefits (2) 19 458 656 591
Non-current provisions 20 19 14 74
Other non-current liabilities 21 143 138 122
TOTAL NON-CURRENT LIABILITIES 1,485 2,114 2,065
Short-term financial debt and bank overdrafts 17-18 200 171 107
Accounus and notes payable (3) 22 1,544 1,881 2,019
Advances received from customers (3) 15 538 609 683
Current provisions 20 20 20 24
Other payables and income taxes 23 93 66 113
TOTAL CURRENT LIABILITIES 2,395 2,747 2,946
TOTAL EQUITY AND LIABILITIES 6,636 7,611 8,708

(1) Restated in accordance with IFRS.

(2) The balance sheets at December 31, 2004 and 2005 have been restated in line with the amendment to [AS 19 (see Note 2 - *Change in accounting

methed™).

(3) Certain reclassifications have been made in relation to the amounts originally reported in the 2005 annual report in order to provide more accuraie

information (see Note 1 — “Accounting policies™).
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2004, 2005 AND 2006

in millions of euros Notes 2004 ) 2005 2006
Profit/{loss) for the year (534) 14 293
Impairment of goodwill 6 1¢ 6 3
Depreciation, amortization and write-downs of fixed assets 11.12 213 200 167
Additions to provisions and other non cash itemns, net
(excluding current assets) 24 28 97
Gains and losses on disposals of assets {14 (166) 6
Expense relating to stock opdons and share grants 6 4 12 17
Finance costs, net 7 28 24 10
Income 1ax expense S 226 35 13
Unrealized gains and losses on remeasurement at fair value 18 - - 5
Cash flows from operations before finance costs,
net and income tax (A) (34) 280 61
Income tax paid (B) 4 (36) (31)
Change in accounts and notes receivable and advances received from
customers (2) 134 17 (181}
Changes in zccounts and notes payable (2) 132 188 59
Change in tax and other receivables/payables 82 93 120
Change in operating working capital (C) 348 298 {2)
NET CASH FROM OPERATING ACTIVITIES (D=A+B+C}) 318 542 578
Acquisitions of property; plant and equipment and intangible assets 11-12 (125) (106) (101)
Proceeds from disposals of property, plant and equipment and intangible assets 24 14 27
(101} {92) {74)
Acquisitions of consolidated companies (55) ©) (33)
Proceeds from disposals of businesses and consolidated companies 6 18 194 -
Net proceeds/payments from dispesals/acquisitions of non-consolidated
companies 70 5 (136}
Payments telated to derivative instruments - (16) -
Net proceeds/paymenis relating to other investing activities (10) ) 19
23 178 {150}
Effect of changes in Group structure (5) (6) 6
NET CASH FROM/(USED IN) INVESTING ACTIVITIES (E) (83) 80 (218)
Increase in share capital - 5 517
Dividends paid ] - - (66)
Net proceeds/payments relating to treasury stock transactions (3) - 2 2
Increase in financial debt 17 43 474 45
Repayments of financial debt 17 (15%) {183) (108)
Finance costs, net 7 (28) 24) (10)
NET CASH FROM/(USED IN) FINANCING ACTIVITIES (F) {184) 270 380
NET CHANGE IN CASH AND CASH EQUIVALENTS (G=D+E+F) 51 892 740
Effect of exchange rate movements on cash and cash equivalents (H) &) 12 (17
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR (1) 17 1,190 1,232 2,136
CASH AND CASH EQUIVALENTS AT END OF YEAR (G+H+I) 17 1,232 2,136 2,859

(1) Restated in accordance with [FRS.

(2) In 2004 and 2005, advances received from customers have been reclassified within “change in accounts and notes receivables™.

(3) In 2004 and 2003, net proceeds/payments relating to treasury stock transactions have been reclassified under net cash fromAused in} financing
activities.

o
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2004, 2005 AND 2006

Mumber of Share Additional  Treasury Consolidated Translation | Total equity
shares capital paid-in stock retained  adjustments (3)
capital {2 earnings
and other
in millions of euros reserves
AT JANUARY 1, 2004 (1} 131,165,349 | 1,049 2,220 (5} 43 - 3,307
Increase in share capital upon exercise of options (4) 6,700 - - - - - -
Net increase in share capital for the acquisition of
Transiciel 211,129 2 5 . . - 7
Transiciel earn-out payment {5) - - - - 9 . g
Disposal of 206,477 treasury shares returned to the
Company in 2003 - - 1 5 - - ]
Valuation of stock options (4) - - - - 4 - 4
Income and expense recognized directly in equity - - - - (33 (10) (43)
Loss for the year - - - - (534) - (534)
AT DECEMBER 31, 2004 (1) 131,383,178 1,051 2,296 - (511) {(10) 2,756
Increase in share capital upon exercise of options (4) 198,800 2 3 - - - 5
Transiciel earn-cut payment (6) - - - - 2 - 2
Elimination: of 85,000 treasury shares purchased
under the share buyback program (8) - - - 3] - - @
Consolidation and elimination of 576,438 shares
attributed or attribuzable 1o employees of the
Capgemini Group (4) - - - (16 19 - 3
Valuation of stock options (4) - - - - 1l - 11
Income and expense recognized directly in equity - - - - {192) 26 (166)
Profit for the year - - - . 141 - 141
AT DECEMBER 31, 2005 131,581,978 1,083 2,229 (18) {530} 16 2,750
Increase in share capital upon exercise of options (4 790,393 7 12 - - - 19
Dividends paid out for 2003 (5} - - - (66) - {66}
Issue of 312,127 treasury shares in connection
with the Transiciel earn-out mechanism (6) 312,127 2 9 - - 11
Reversal of provision for the Transiciel earn-out
raechanism (6) - - - - (i - (1L
Issue of 11,397,310 new shares in connection
with the increase in share capital of December 6,
2006 (7 11,367,310 91 407 - - 408
Disposal of 84,779 treasury shares returtied to the
Company - - 2 - 1 - 3
Elimination of 4,720 shares in connection with the ) ) ) (l) 2 } 1
share buyback program (8)
Remeasurement and elimination of shares
attributed or attributable to employees of the
Capgernini Group (4) - - - &' 3 - 3
Valuation of stock options (4} - - - - 15 - 15
Income and expense recognized directly in equity - - - - 198 {17) 181
Profit for the year - - - - 283 - 293
AT DECEMBER 31, 2006 144,081,808 1,153 2,658 (13} (101) (1) 3,697

“
v,
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(1) Restated in accordance with IFRS.

(2) See Note 1.K. - “Treasury stock™.

(3) There were no minority interests at December 31, 2006 (see Note 3.B. — “Changes in Group structure: 20067,

(4) The method for measuring and recognizing stock options and share grants is described in Note 10.A. — “Stock option plans and share grants”.

(5) Dividends paid 1o sharehalders for 2005 totaled €66 million. (€0.50 per share).

(6) The second tranche of the alternative public exchange offer for Transiciel shares launched by Cap Gemini S.A. on October 20, 2003, contained an
eam-out mechanism. At December 31, 2005, this additional purchase consideration was estimated at €11 million.

In accordance with section 1.4.13.6 of the prospectus approved on October 29, 2003 by the Commission des Operations de Bourse under reference
number 03-935, the third-party mediator authorized, on June 27, 2006, a maximum numbert of 315,332 Cap Gemini shares to be allocated on exercise
of 8,137,600 equity warrants, At the close of the exercise period for these equity warrants (June 30, 2006 10 July 31, 2006), 8,055,558 warrants had
been exercised, giving rise to the issue of 312,127 new shares during the second half of 2006 totaling €11 million.

The provisions set aside in 2004 and 2005 in connection. with the earn-out mechanism have been reversed (€9 million and €2 million, respecti-
vely).

(7) In connection with the increase in share capital of December 6, 2006, the Company issued 11,397,310 new Cap Germini shares (after exercise of
the greenshoe option relating to 1,035,119 shares) with no preferential subscription rights or priority timing for existing shareholders, at a price of
€44.50 per share. Gross proceeds from this share issue including the issue premivm amounted to €507 million. Issue casts totaled €9 million.

(B) See Note 10.B. — “Share buyback program™.

CONSOLIDATED STATEMENTS OF RECOGNIZED INCOME AND EXPENSE
FOR THE YEARS ENDED DECEMBER 31, 2004, 2005 AND 2006

in miltons of euros 2004 ) 2005 2006
Profit/{loss) for the year (534) 141 293
Purchase of a call option on Cap Gemini shares to neutralize the dilutive

impacts of the “OCEANE 2003" convertible/exchangeable bonds issued on

June 24, 2003 @) - (16 -
Equity component of the June 16, 2005 bond issue (*OCEANE 2005 (3) - 40 -
Actuarial gains and losses related to provisions for pensions and other

post-employment benefits (4) (36) (220) 150
Delerred taxes recognized in equity (5) 3 5 43
Translation adjustements (10 26 an
Other - (D 5
Income and expense recognized directly in equity (43) (166) 181
TOTAL RECOGNIZED INCOME AND EXPENSE 577 {25) 474

(1) Restated in accordance with IFRS.

(2} Simultanecusly to the “OCEANE 2005" bond issue, the Group decided to neutralize in full the potential dilutive impact of the “OCEANE 2003"
convertible/exchangeable bonds issued on June 24, 2003 for 2 nominal amount of €460 million and due on January 1, 2010 via the purchase of a call
option for €16 million (before 1ax) on approximately 9 million Cap Gemnini shares, representing the total number of shares underlying the “OCEANE
2003" convertible/exchangeable bond issue.

{3} On June 16, 2005, the Group issued bonds canvertible/exchangeable inte new ot existing Cap Gernini shares (“OCEANE 20057) for a nominal amount
of €437 million. These bonds mature on January 1, 2012 {see Note 17 — “Net cash and cash equivalents”).

{4) See Note 2 - “Change in accounting method” for 2004 and 2005 and Note 19 — “Provisions for pensions and other post-employment benefits” for
2006. Actuaria! gains and losses related to provisions for pensions and other post-employmen: benefits in the table above are based on the average
exchange rate for each corresponding accounting period.

(5) In 2004, 2005 and 2006, deferred taxes mainly relate to the actuarial gains and losses [or the period recognized in equity. In 2003, this item also
includes deferred tax liabilities relating to the equity component of the bonds issued on June 16, 2005 for an amount of €14 million (see (3) above)
and deferred tax assets of €6 million relating to the call option on Cap Gemini shares (see (2) above). Deferred tax assets for 2006 include particularly
the recognition in the United Kingdom of tax assets in an amount of €52 million. This amount concerns items recognized directly in equity between
2004 and 2006 and related te provisions for pensions and other post-employment benefits.
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NOTES TO THE GROUP CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1 - ACCOUNTING POLICIES

Pursuant to European Commission Regulation No. 1606/2002 of
July 18, 2002, the 2006 consolidated financial statements have been pre-
pared in accordance with the Internztional Accounting Standards (IAS)
and International Financial Reporting Standards (IFRS) issued by the
International Accounting Standards Board (IASB}, as wel: as the related
interpretations endorsed by the Furopean Union at December 31,
2006 and published in the Official Journal of the European Union.

The Group also takes account of the positions adopied by Syntec
Informatique — an organization representing major consulting and
computer services companies in France — regarding the application
of TFRSs.

The Group has elected to apply from January 1,2004, IAS 32 ~ “Finan-
cial Instruments: Disclosure and Presentation”, 1AS 39 — “Financial
Instruments: Recognition and Measurement”, and the amendment to
1AS 39 entitled “Cash Flow Hedge Accounting of Forecast Intragroup
Transactions”,

The Group has not opted for early application of certain standards

and interpretations issued by the 1ASB or the International Finan-

cial Reporting Interpretations Cominittee (IFRIC) and endorsed by

the European Union at December 31, 2006. This essentially concerns:

« IFRS 7 — “Financial Instruments: Disclosures”.

+ Amendment to 1AS 1 — “Presentation of Financial Statements:
Capital Disclosures”.

The Group has not opted for early application of standards and
interpretations issued by the 1ASB or IFRIC but not yet endorsed
by the European Union at December 31, 2006. This essentially
concerns IFRIC 10 — “Interim Financial Reporting and Impairment”,
whose early adoption would not have had any impact on the 2006
consolidated financial statements.

Certain reclassifications have been made in relation to the amounts

originaily reported in the 2005 annual report in order to provide

more accurate information:

+ “Financial assets” were reclassified to “Other non-current assets™.

+ “Receivables from social security bodies™ were reclassified within
“Other receivables and income taxes”.

The 2006 consolidated financial statements and related notes
were approved by the Board of Directors on February 14, 2007.

The principal accounting policies applied in
the preparation of the consolidated financial
statements are described hereafter:

A) Consolidation methods

The accounts of companies directly or indirectly controlled by Cap
Gemini 5.A. are fully consolidated. Cap Gemini S.A. is deemed to
exercise control over an entity when it has the power to govern the
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financial and operating policies of the entity so as to obtain benefits
from its activities.

Investments in companies which Cap Gemini S.A. directly ot indi-
rectly controls jointly with a limited number of other shareholders
are accounted for by the method of proportional consolidation. This
method consists of consolidating the income and expenses, assets
and liabilities of jointly-controlled companies, on a line-by-line basis,
based on the Group’s percentage interest in their capital.

Investments in associated commpanies over whose management
Cap Gemini 5.A. exercises significant influence, without however
exercising full or joint control, are accounted for by the equity method.
This method consists of replacing the cost of the shares with an amount
corresponding to the Group’ equity in the underlying net assets and
of recording in the income statement the Group’s equity in net
income.

Details of the scope of consolidation are provided in Note 29 — “List
of consolidated companies by country”.

All consolidated companies prepared their accounts at December 31,
2006 in accordance with the accounting policies and methods applied
by the Group.

Intragroup transactions are eliminated on consolidation, as well as
intercompany profits.

The Group does not control any special purpose entities that have
not been consolidated.

B) Use of estimates

The preparation of financial statements involves the use of estimates
and assumptions which may have an impact on the reported values
of assets and liabilities at the balance sheet date or on certain items
of income and expense for the year. Estimates are based on economic
data and assumptions which are likely to vary over time and are
subject to a degree of uncertainty. They mainly concern revenue
recognition on contracts, the recognition of deferred tax assets, asset
impairment tests, and current and non-current provisions.

C) Foreign currency translation

The consolidated financial statements presented in this report have
been prepared in eures.

The balance sheets of foreign subsidiaries are translated into euros
at year-end rates of exchange with the exception of equity accounts,
which are carried at their historical values. Income statements of
foreign subsidiaries are transiated into euros at the average rates
of exchange for the year. However, for certain materia! transac-
tions, it may be relevant to use a specific rate of exchange. Dil-
ferences arising from the translation at different rates are recog-
nized directly in equity under “Translation adjustments” and have
no impact on profit.




Exchange differences arising on monetary items which form an
integral part of the net investment in foreign subsidiaries are
recognized in equity under “Translation adjustments™, for their net-
of-tax amount.

Exchange differences on receivables and payables denominated in
a foreign currency are recorded as operating income or expense or
financial income or expense, depending on the type of transaction
concerned.

The exchange rates used to translate the financial statements of the Group’s main subsidiaries into euros are as follows:

Average exchange rates

Rates at December 31

2004 2005 2006 2004 2005 2006
US dollar 0.80512 0.80461 0.79710 0.73416 0.84767 0.75930
Pourd sterling 1.47413 1.46235 1.46681 1.41834 1.45921 1.48920
Canadian dollar 0.61874 0.66459 0.70258 0.60916 0.72860 0.65441
Swedish krona £.10960 0.10779 0.10808 0.11086 0.10651 0.11061
Australian dollar 0.59241 0.61292 0.60016 0.57277 0.62077 0.59913
Norwegian krona 0.11950 0.12485 0.12434 0.12141 0.12523 0.12139
Indian rupee 0.01777 0.01823 0.01760 0.01684 0.01867 0.01716
Poiish zloty 0.22119 0.24873 0.25682 0.24483 0.25907 0.26103

D} Statement of income

Incotne and expenses are analyzed in the consolidated statement of
income by function, reflecting the specific nature of the Group’ busi-
ness, as follows: cost of services rendered {corresponding to the costs
incurred for the execution of client projects), selling expenses, and
general and administrative expenses. These elements do not include
the charge resulting from the deferral of the fair value of shares and
stock options granted to employees.

These three captions together represent ordinary operating expenses
which are deducted from revenues to obtain operating margin, one
of the main Group business performance indicator.

Operating profit is obtained by deducting other operating income
and expense, net, from operating margin. Other operating income
and expense, net, include the charge resulting from the deferral
of the fair value of shares and stock options granted to employ-
ees, and non-recurring revenues or expenses such as provisions
for impairment of goodwill, capital gains or losses on dispos-
als of consolidated companies or businesses, and resiructuring
costs incurred under a detailed formal plan approved by the
Board of Directors, the main features of which have been
announced.

Profit for the year is subsequently obtained by taking into account

the following iterns:

= Finance costs, ret, which include interest on borrowings calculated
based on the effective interest rate, less income from cash and cash
equivalents.

= Other financial income and expense, net, which primarily cor-
responds to the impact of measuring financial insiruments at
fair value, disposal gains and losses and impairment of invest-
ments in nen-consolidated companies, net interest costs on
defined benefit plans, exchange gains and losses on financial
iterns, and other financial income and expense on miscellaneous
financial assets and liabilities calculated using the effective
interest method.

* Current and deferred income tax expense.

E) Earnings per share

Earnings per share are measured as follows:

» Basic earnings per share are calculated by dividing profit or
loss attributable to ordinary equity holders of the parent by the
weighted average number of ordinary shares outstanding dur-
ing the period, excluding treasury stock. The weighted average
number of ordinary shares outstanding is adjusted by the number
of ordinary shares bought back or issued during the period and
is calculated by reference to the date of redemption or issue of
shares during the year.

Diluted earnings per share are calculated by dividing profit or
loss attributable to equity holders of the parent as used to cal-
culate basic earnings per share by the weighted average number
of ordinary shares outstanding, excluding treasury steck, both
items being adjusted, where appropriate, for the effects of all
potentially dilutive ordinary shares corresponding to (i} stock
options (see Note 10.A. — “Stock option plans and share grants”)
and (ii} bonds convertible/exchangeable into existing or new Cap
Gemini shares.

F) Revenue recognition and recognition of the cost

of services rendered

The method for recognizing revenues and costs depends on the nature
of the services rendered:

A. TIME AND MATERIALS CONTRACTS:
Revenues and costs relating to time and materials contracts are re-
cognized as services are rendered.

B. LONG-TERM FIXED PRICE CONTRACTS:
Revenues from long-term fixed price contracts, including systems
development and integration contracts, are recognized under the
“percentage-of-completion” method. Costs related 1o long-term fixed
price contracts are recognized as they are incurred.

C. OUTSOURCING CONTRACTS:

Revenues from outsourcing agreements are recognized aver the life
of the contract as the services are rendered. When the services are
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made up of various different components which are not separately
identifiable, the related revenues are recognized on a straight-line
basis over the life of the contract.

The related costs are recognized as they are incurred. However,
a portion of costs incurred in the initial phase of outsourcing
contracts {transition and/or transformation costs) may be deferred
when they relate directly to the specific contract, relate to future
activity on the contract and/or will generate future economic
benefits, and are recoverable, These costs are allocated to work-
in-progress and any repayment is recorded as a deduction of the
costs incurred.

When the projected cost of the contract exceeds contract revenues,
an expense is recognized for the amount of the difference.

Revenues receivable from these contracts are recognized in assets
under “Accounts and notes receivable” when invoiced to customers,
and under “Accrued income” when they are ot yet invoiced.

G) Goodwill and intangible assets

A, GOODWILL

Goodwill represents the excess of the cost of a business combina-
tion over the Group’ interest in the net fair value of the identifiable
assets, liabilities and comingent liabilities at the date of acquisition,
which is generally the date on which control is acquired. Goodwill
is not amortized.

The cost of a business combination is allocated by recognizing the
identifiable assets acquired and liabilities and corringent liabilities
assumed at their fair values at the acquisition date, except for non-
current assets classified as held for sale, which are recognized at fair
value less costs 10 sell.

If the Groups interest in the net fair vatue of the identifiable assess,
liabilities and contingent liabilities is greater than the cost of the
business combination, the excess is recognized immediately in the
staternent of income for the year of the acquisition, once the value
of the identifiable assets, lisbilities and contingent liabilities of the
acquiree as well as the valuation of the cost of the business combina-
tion have been verified.

B. INTANGIBLE ASSETS

Computer software and user rights acquired on an unrestricted
ownership basis, as well as software developed for internal use which
has a positive, lasting and quantifiable effect on future results, are
capitalized and armortized over three 10 five years.

The capitalized costs of software developed for internal use represent
costs that directly relate 1o its production, i.e., the salary costs of staff
that developed the software concerned, as well as a directly attribut-
able portion of production overheads.
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H) Property, plant and equipment

The carrying amount of property. plant and equipment corresponds
10 the historical cost of these items, less accurnulated depreciation
and impairment. No itemns of property, plant and equipment have
been revalued. Buildings owned by the Group are measured based
on the components approach.

The cost of property, plant and equipment does not include any
borrowing costs.

Subsequent expenditure (replacement and compliance costs of pro-
perty, plant and equipment} are capitalized and depreciated over the
remaining useful life of the asset concerned. Ongping maintenance
costs are expensed as incurred.

Depreciation is calculated on a straight-line basis over the estimated
useful lives of the assets concerned. Tt is calculated based on the
acquisition cost, less the residual value.

Property, plant and equipment are depreciated over the following
estimated useful lives:

Buildings. . .. ....... ... i 20 to 40 years
Fixturesand fitdngs . . ... ... ... ... ... 10 years
Computer eqUIPIMeNt . . . v v v v v vt 3to 5 years
Office furniture and equipment. . . . . ...... .. 5 to 10 years
Vehicles. . .. .. ... e 5 years
Otherequipment . . . ... .. vein e 5 years

Residual values and estirnated useful lives are reviewed at each bal-
ance sheet date.

The sale of property, plant and equipment gives rise to disposal gains
and losses corresponding to the difference between the selling price
and carrying amount of the asset concerned.

[) impairment of goodwill, intangible and tangible
assets

Intangible and tangible assets are tested for impairment when there is
an indicarion at the balance sheet date that their recoverable amount
may be less than their carrying amount. Goodwill is tested for impair-
ment at least cnce a year.

The impairment test consists of assessing the recoverable amount of
each asset or group of assets (cash generating unit — CGL). The assess-
ment is notably performed using the discounted cash flows method
and the recoverable amount of each CGU is calculated based on
various parameters used in the budget procedure and three-year stra-
tegic plan extrapolated over a period of five years, including growth
and profitability rates considered reasonable. Standard discount rates
(based on the weighted average cost of capital) and standard long-




1erm growth rates for the period beyond five years are applied to all
valuations of CGUs. These rates are determined based on analyses
of the business segments in which the Group operates. When the
recoverable amount of a CGU is less than its carrying amonnt, the
impairment loss is deducted from goodwill 1o the extent possible
and charged to operating profit under “Other operating income and

expense, net”.

J) Leases
Contracts and agreements entered into by the Group are ana-
lyzed to determine if they are, or contain, leases.

Leases that do not transfer to the Group substantially all of the risks
and rewards incidental to ownership are classified as operating
leases, and give rise 10 lease payments recorded in experse over the
lease term. )

However, when the Group assumes substantially all of the risks and
rewards incidental to ownership, the lease is classified as a finance
lease and is recognized as an asset at the lower of the fair value of the
leased asset and the present value of furire minimum lease payments,
with the related obligation recorded ir liabilities within financial debt.
The asse: s depreciated over the period during which it is expected
to be used by the Group and the obligation is amortized over the
lease term. Deferred tax is recognized aceordingly.

K} Treasury stock

Cap Gemini $.A. shares held by the Company or by any consolidated
comnpanies are shown as a deduction from equity, at cost. The pro-
ceeds from sales of treasury stock are taken directly to equity, net of
the tax effect, so that the gain or loss on the sale has no impact on
profit for the period.

L) Deferred taxes

Deferred taxes are recorded to take into account temporary diffe-
rences between the carrying amounts of cerain assets and liabilities
and their tax basis,

Deferred tax is recognized in profit or loss for the period when the
related transaction or other event is recognized in profit or loss, except
to the extent that the tax arises from a transaction or event which
is charged or credited directly to equity, in which case the related
deferred tax is also recognized directly in equity (see the consolidated
statement of recognized income and expense).

Deferred taxes are accounted for using the balance sheet lability
method and are measured at the tax rates that are expected to be
applied to the period when the asset is realized or the liability is
settled, based on tax rates (and tax laws) that have been enacted
or substantively enacted by the balance sheet date. Adjustments
10 deferred taxes for changes in tax rates (or tax laws) previously
recognized in the statement of income or in equity are recognized
in the statement of income or in equity, respectively, for the period
in which these changes become effective.

Deferred tax assets are recognized when it is probable that taxable
profits will be available against which the deferred tax asset can be
uiilized. The carrying amount of deferred tax assets is reviewed at each
balance sheet date. This amount is reduced to the extent that it is o
longer probable that sufficient taxable profit will be available 1o allow

the benefit of all or part of that deferred tax asset o be utlized. Any
such reduction is reversed when it becomes probable that sufficient
taxable profit will be available.

Deferred tax assets and liabilities are offset if, and only if, the subsidiar-
ies have a legally enforceable right 1o set off current tax assets against
current tax liabilities, and when the deferred taxes relate to income
taxes levied by the same taxation authority at the same time.

M) Financial instruments

Financial instruments consist of:

- financial assets, which primarily include other non-current assets,
accounts and notes receivable, other receivables, cash at bank and
short-term investments;

» financial liabilities, which include long-term financial debt, other
non-current liabilities, short-term financial debt and bank over-
drafts, accounts and notes payable and other payables.

Financial instruments (assets and liabilities} are first booked in the
balance sheet at their initial fair value.

The subsequent measurement of financial assets and liabiliries is based
either on their fair value or amortized cost depending on their clas-
sification in the balance sheet. Financial assets measured at amortized
cost are subject to tests 10 assess their recoverable amount as soon as
there are indicators of 2 loss in value, and at least at each balance sheet
date. The loss in value is recognized in the statement of income.

The fair value of an asset is the amount for which an asset could be
exchanged, or a liability settled, between knowtedgeable, willing
parties in a arms length transaction.

Amortized cost corresponds to the initial carrying amount {net
of transaction costs), plus interest calculated using the effective
interest rate, and less cash outflows (interest payments and repayment
of principal). Accrued interest (incormne and expense) is not recorded
on the basis of the financial instrument’ nominal interest rate, but on:
its effective interest rate (actuarial rate including costs, commissions
and any redemption premium).

Financial instruments (assets and liabilities) are derecognized when
the related risks and rewards of ownership have been transferred, and
when the Group no longer exercises control over the instruments.

a) Recognition and measurement of financial assets

Other non-current assets

Other non-current assets chiefly comprise:

1. Shares in non-consolidaied companies:
The Group holds shares in certain companies over whose mana-
gement it does not exercise significant influence or control.
These shares mainly represent long-term invesirnents supportng
strategic alliances with the companies concernied. The investments
in non-consoticated companies are analyzed as available-for-sale
financial assets and are thus recognized at fair value. For listed
shares, fair value corresponds to the share price. if the fair value
cannot be determined reliably, the shares are recognized at cost.
Shares in non-consolidated companies are recorded as follows:
- Any change in the fair value of shares in non-consolidated com-

panies after initial recognition is recorded through equity.
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— In the event of an abjective indication of a decrease in fair
value (in particular, a significant or prelonged decline in
the asset’s value), an impairment loss is recognized in profit
or loss.

- When the impact of a change in fair value has previously been
recognized in equity and there is objective evidence that the
asset is impaired, or in the event of the disposal of the shares,
the impainment loss or impact of derecognition of the shares
is dealt with through financial income and expense, and offset
where appropriate by a full or partial write-back of the amount
recorded in equity.

ii. Aides a la construction (building aid program) loans in
France, security deposits and guarantees, and other long-
term loans;

iil. Receivables due from the French Treasury resulting from an
election to carry back tax losses;

iv. Receivables which are expected to be settled beyond the normal
operating cycle of the business 1o which they relate; and

v. Non-current derivative instrumers.

These other non-current assets are carried at amortized cost, with

the exception of:

» shares in non-consolidated companies, which are recognized at
fair value {see above);

* non-current detivative instruments, which are recognized at their
fair value (see below).

Accounts and notes receivable
Accounts and notes receivable correspond to the fair value of the
expected consideration to be received. Where payment is deferred
beyond the usual periods applied by the Group and whose effect is
material on the fair value revaluation, the future payments concerned
are discounted. ’

Short-term investments

Short-term investrents are recognized in the balance sheet at their
fair value at the year end. For listed securities, fair value corresponds
to market price at the balance sheet date. Gains and losses from
changes in fair value are recognized in the staternent of income under
“Income from cash and cash equivalents™. Short-term investments

mainly consist of mutual fund units and negotiable debt securities

that can be rapidly converted into known amounts of cash that are
not exposed to any material risk of impairment in value in the event
of a change in interest rates.

Derivative instruments

Dezivative instrurner:s are initially recognized at fair value. Except as
described below concerning hedging instrurments, changes in the fair
value of derivative instrurnerts, estimated based on market rates or data
provided by the bank counterparties, are recognized in ihe staternent
of income at the balance sheet date.
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Derivative instruments that qualify for hedge accounting are classi-
fied as fair value hedges or cash flow hedges in accordance with the
criteria set owt in 1AS 39 ~ “Financial Instruments: Recognition and
Measurement”.

The accounting treatment applied 1o these instruments is as fol-

lows:

« For fair value hedges of financial instruments recognized in the
balance sheet, the change in fair value recognized in profit is offset
by a symmetrical change in the fair value of the hedged instrument,
1o the extent that the hedge is effective.

» For cash flow hedges of future transactions, (i} the effective portion
of the change in fair value of the derivative instrument is recorded
directly in equity and taken to income when the hedged item itself
affects profit, and (ji) the ireffective portion is recognized directly
in income,

The effectiveness of a hedge is demanstrated by means of prospective
and retrospective tests performed at each balance sheet date. These
tests are designed to validate whether the hedge qualifies for hedge
accounting, by demonstrating that the hedging relationship is effec-
tive. The 80% to 125% range set in 1AS 39 for retrospective tests is
also used for the prospective tests.

b) Recognition and measurement of financial liabilities
Long-term financial debt

Long-term financial debt mainly consists of loans granted by banks,
bonds and obligations under finance leases.

Loans granted by banks and bonds are initially recognized at fair
value and are subsequently measured at amortized cost at each
period-end up to maturity.

Fair value determined for the purpose of initial recognition cor-
responds to the present vatue of future cash outflows discounted
at the rnarket interest rate, minus transaction costs and any issue
premiums,

Regarding convertible bonds, the difference between the nominal
amount of the bonds and the fair value of the liability cormponent as
calculated above is recorded under equity.

In each subsequent period, the tnterest expense recorded in the
staternent of income corresponds to the theoretical interest charge
calculated by applying the effective interest rate to the carrying
amount of the loan. The effective interest rate is calculated when the
loan is taken oui and corresponds o the rate that exacily discounts
estimated future cash payments through the expected life of the loan
to the initia! fair value of the liability component of the loan.

The difference between inerest expense thus calculated and the
nominal amount of interest is recorded in profit or loss, with the
corresponding adjustment posted to liabilities.




Other financial liabilities

With the exception of derivative instruments, other financial liabilities
are measured at amortized cost, calculated in accordance with the
principles set our above.

Derivative instruments are measured at fair value in accordance with
the principles set out above in a) Recognition and measurement of
financial assets.

N} Net cash and cash equivalents

Net cash and cash equivalents comprise cash and cash equivalents
less short- and long-term financial debt.

Cash and cash equivalents correspond to short-term invesitnents
and cash, less bank overdrafts and derivative instruments when the
underlying elements to which these relate are included in net cash
and cash equivalems.

Q) Pensions and other post-employment benefits
Defined contribution plans

Defined contribution plans are funded by contributions paid by
employees and Group companies to the organizations responsible
for managing the plans. The Group’s obligations are limited to the
payment of such contributions which are recorded in the staternent
of income as incurred.

Defined benefit plans

Defined benefit plans consist of either:
Unfunded plans, where benefits are paid directly by the Group. The
related obligation is covered by a provision corresponding to the
discounted present value of furure benefit payments. Estimates are
based on regularly reviewed internal and external parameters;
Funded plans, where the benefit obligation is covered by external
funds. Group contributions to these external funds are made in
accordance with the specific regulations in force in each country.

Obligations under these plans are generally determined by inde-
pendent actuaries using the projected unit credit method. Under
this method, each period of service gives rise to an additional
unit of benefit entitlement and each of these units is valued
separalely in order to obtain the amount of the Group’s final
commitment.

The resulting obligation is discounted by reference to market yields
on high quality corporate bonds, of a currency and term consistent
with the currency and term of the post-employment benefit obligation.
For funded plans, only the deficit is covered by a provision.

Current and past service costs — corresponding to an increase in
the obligation — are respectively recorded in operating expense
as incurred, over the residuat vesting period of the rights con-
cerned.

The impact during the year of discounting pension benefit obliga-
tions, as well as any changes in the expected return on plan assets, is
recorded under “Other financial incomme and expense, net”.

Actuarial gains and losses correspond to the effect of changes in
actuarial assurnptions and experience adjustmenis (ie., differences
between projected actuarial assumptions and actual data) on the
amount of the defined benefit obligation or the value of plan assets.

The Group has decided to recognize in equity the full amount of
actuarial gains and losses relating to defined benefit plans in the
period in which they arise, in line with the amendment to 1AS 19
- “Employee Benefits: Actuarial Gains and Losses, Group Plans and
Disclosures”, effective January 1, 2006 (see Note 2 -~ “Change in
accounting method”).

P) Stock options granted to employees

Stack options may be granted to a certain number of Group employees
entitling them to purchase Cap Gernini shares issued for this purpose
over a period of five or six years, at an exercise price set when the
options are granted.

Stock options are measured at fair value, corresponding to the value
of the benefit granted to the employee on the grant date. The armount
is recognized in “Other operating income and expense, net” in the
staternent of income on a straight-line basis over the option vesting
period, with a corresponding adjustment to equity.

The fair value of stock options is calculated using the Black and Scho-
les option pricing model whick incorporates assumptions concerming
the option exercise price and the vesting period, the share price at the
date of grant, implicit share price volatility, and the risk-free interest
rate. The expense recognized also takes into account staff attrtion
rates for eligible employee categories.

In accordance with IFRS 1 ~ “First-time Adoption of International
Financial Reporting Standards”, only stock options granted zafter
November 7, 2002 with a vesting date after January 1, 2003, are
measured and recognized as “Other operating income and expense,
net”. Recogrition and measurement of stock options granted prior
to November 7, 2002 is not required.

Q) Provisions

A provision is recognized in the balance sheet if, and only if, (i) the
Group has a present obligation (legal or constructive} as a result of
a past event; (ii) it is probable that an outflow of resources embody-
ing economic benefits will be required to sertle the obligarion; and
(iii) a reliable estirnate can be made of the amount of the obligation.
Provisions are discounted when the impact of the time value of
money is material.

R} Consolidated statement of cash flows
The consolidated statement of cash flows analyzes cash flows from
operating, investing and financing activities.

S} Segment Information

The Group’s operations are managed on the basis of geographic
areas, business segments and its clients’ business lines, Cmly the
geographic entities constitute profit centers for which detailed per-
formance measurements exist. The primary reporting corresponds to
the geographic areas housing the Group’ operations. The secondary
reporting corresponds to the Groups business segments.

Costs relating to operations and incurred at Group level on behalf
of geographic areas and business lines are attributed to the segments
concerned either directly 6r_ on the basis of reasonable assumptions.
ltems that have not been allocated correspond to headquarters’
expenses.

Inter-segment transfer prices are determined based on competitive
market prices.
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GROUP CONSOLIDATED FINANCIAL STATEMENTS
Capgemini

T) Exchange gains and losses on intragroup
transactions

The results and financial position of a foreign subsidiary are included
in the Group’ consalidated financial staterments using normal consoli-
dation procedures, such as the elimination of intragroup balances and
intragroup transactions. However, an intragroup short- or long-term
monetary asset (or liability) cannot be eliminated against the corre-
sponding intragroup liability (or asset) without showing the results of
currency flucruations in the consotidated financial statemes, This is
because the monetary item represents a COmmitTrent to convert one
currency into another and exposes the Group to a gain ot loss through
currency fluctuations. Accordingly, in the consolidated financial

NOTE 2 - CHANGE IN ACCOUNTING METHOD
The Group has decided to recognize in equity the full amount of actu-
arial gains and losses relating to defined benefit plans in the period in
which they arise, in line with the amendment to [AS 19 —“Employee
Benefits: Actuarial Gains and Losses, Group Plans and Disclosures”,
effective January 1, 2006. It will no longer use the corridor method,
which consists of recognizing the portion of net cumulative unrec-
ognized actuarial gains and losses that exceeds the greater of (i) 10%
of the present vahue of the defined benefit obligaticon and (ii) 10%
of the fair value of the plan assets at the balance sheet date, over the
average Temaining service lives of plan paricipants.

This change in accounting method was applied retrospectively in
accordance with the transitional provisions of the amended IAS 19,
as follows:

statements, such an exchange difference continues to be recognized
in profit or loss ot is classified in equity if the underlying forms an
integral part of the net investment in the foreign operation.

U) Non-current assets held for sale and discontinued
operations

Non-current assets that meet the criteria to be classified as held for
sale, and kabilities relating to discontinued operations are presented
separately on the face of the balance sheet if their carrying amount
will be recovered principally through a sale transaction rather thar
through continuing use. These assets and liabilities are measured at
the lower of the carrying amount and fair value less costs to sell.

« In the statement of income, this change in accounting method did
not have any impact on the results reported for 2005 and previ-
ous years as actuarial gains and losses fell within the thresholds
stipulated by the corridor method.

» In the balance sheet, this change of method resulted in all cumula-
tive actuarial gains and losses — previously unrecognized due to the
application of the corridor method being recorded under provi-
sions for pensions and other post-employment benefits —and the
corresponding deferred tax impacts, with the corresponding entry
posted in shareholders’ equiry

Retrospective impacts of this change in method in the balance sheet are set out below:

Deceriber 31, December 31,
in millions of euros 2004 2005 (1)
Cumulative impact on provisions for pensions and other post-employment 35 259
benefits
Cumulative impact on deferred tax assets 3 17
Cumulative impact on equity (32) (242)

{1} Amounts calculated using the exchange rate applicable at the balance sheet date of the corresponding accounting period.

Accordingly, at December 31, 2004 and 2005, ‘actuarial gains and losses recognized retrospectively correspond to net actuarial losses of
€35 million and €259 million, respectively. At Deceml:ler 31, 2005, €244 million related to funded defined benefit plans, and €15 million
related to unfunded defined benefit plans (see Note 19 — “Provisions for pensions and other post-employment benefits™).

At December 31, 2006, the application of the new method led to recognition in equity of a net actuarial gain amounting to €150 million
(excluding deferred taxes), and a corresponding decrease in provisions for pensions and other post-etnployment benefits {see Note 19 - “Pro-
visions for pensions and other post-employment benefits” and the consolidated statement of recognized income and experse).
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NOTE 3 -~ GHANGES IN GROUP STRUCTURE

A) 2004 and 2005
The main changes in Group structure in 2004 and 2005 were as
follows:

In the United States, the Group formed Capgemini Energy LP as part
of a ten-year service contract, effective July 1, 2004, with the Ameri-
can power company TXU Energy Company LLC. At December 31,
2004, Capgemini Energy LP, was 97.1%-owned by the Group and
was fully consolidated.

I January 2005, the Group sold its 25.22% stake in IS Energy for
€21 million, further 1o the exercise by E.ON of the call option it held
on 15 Energy’s shares.

On June 16, 2005, the Group sold its US healtheare business to the
Accenture group for €143 million.

On August 12, 2003, the Group entered into an alliance with the
Japanese group NTT Data Corperation and sold its 95% stake in
Capgemini Japan K.X. for €30 million.

B) 2006
The main changes in Group structure in 2006 were as follows:

On September 30, 2006, the Group acquired 100% of the capital of
German group FuE (FuE-Future Engineering GmbH, FuE-Future
Engineering & Consulting GmbH and Cemputer Konzept EDV
Beratung und Betreuung GmbH). The FuE group is Germany’s

leading aerospace consulting and engineering firn, based mainly in
Hamburg, Bremen, Baden-Baden and Toulouse, The Group has a
headcount of approximately 250.

The provisional allocation of the acquisition price led to the recogni-
tion of €3 million in amortizable intangible assets and €29 million
in goodwill. At the acquisition date, the FuE group’ net assets stood
at €8 million, including cash and cash equivalents amounting to €3
million. Its contribution to consolidated revenues and profit for 2006
is €6 million and €1 miilion, respectively.

On October 11, 2006, the Group purchased 51% of the capital of
Unilever Shared Service Limited (also known as Indigo), a subsidiary
of Hindustan Lever Limited (Unilever group). Indigo is an administra-
tive, financial and contro! service center for Unilever in India, and
owns centers in Bangalore and Chennai, employing nearly 600 service
professionals, Indigo ts fully consolidated at December 31, 2006.
The purchase agreement includes a call/put eption for Capgemini/
Hindustan Lever Limited on the remaining 49% of Indigo, exer-
cisable from October 1, 2008 for a period of six months. If exercised,
the Group would own 100% of Indigo. At December 31, 2006, the
Group recognized a financial debt for an amount equal to the present
value of the option at that date. The difference between the present
value of the option and the carrying amount of the related minority
interests is recorded in goodwill.

The provisional allecation of the acquisition price led to the recogni-
tion of €2 million in amortizable intangible assets and €20 million in
goodwill. At the acquisition date, Indigos net assets stood at €1 mil-
lion, including financial debt of €1 million. Indigos contribution
1o consolidated revenues for 2006 is €3 million. Its contribution to
consolidated profit for the year is not material.

NOTE 4 ~ REVENUES
Revenues break down as follows by geographic areas;
2004 2005 2006

in millions of euros Amount % Amount % Amount %
North America 1,351 22 1,353 20 1341 17
United Kingdom and ireland 1,288 20 1,738 25 2,126 28
Nordic countries 391 6 415 6 441 6
Benelux 857 14 956 14 1,046 14
Germany and Central Europe 477 8 443 6 514 7
France 1,479 24 1,666 24 1,816 23
Southern Europe 299 5 310 4 339 4
Asia-Pacific 93 1 73 1 77 1
TOTAL 6,235 100 6,954 100 7,700 100

The year-on-year increase in revenues in 2006 is 10.7% on & current Group structure and exchange rate basis and 12.1% on a like-for-like

basis (based on constant exchange rates and Group structure).
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GROUP CONSOLIDATED FINANCIAL STATEMENTS
Capgemini

NOTE 5 - OPERATING EXPENSES BY NATURE
The analysis of operating expenses by nature is as follows:

2004 2065 2006
% % %

in millions of euros Amount revenues Amount revenues Amount ravenues
Personnel costs 4,001 64.2 4,175 60.0 4,336 56.3
Travel expenses 309 5.0 309 4.5 340 4.4

4,310 69.2 4,484 64.5 4,676 60.7
Purchases and sub-contracting expenses 1,437 23.0 1,808 26.0 2,068 269
Rent and local taxes 282 45 240 35 268 35
Depreciation, amortization and provisions 230 37 197 28 241 31
TOTAL 6,259 100.4 6,729 96.8 7,253 94.2
Foreign currency gains and losses included within operating items in 2006 are not material.
Personnel costs break down as follows:
in millions of euros 2004 2005 2006
Wages and salaries 3,171 3,283 3429
Payroll taxes 747 803 818
Penston costs related to defined benefit plans and other
post-employment benefit expenses (1} 83 89 8g
TOTAL 4,001 4,175 4,336
(1) See Note 19 - “Provisions for pensions and other post-employment benefits™.
NOTE 6 - OTHER OPERATING INCOME AND EXPENSE, NET
in millions of euros 2004 2005 2006
Restructuring costs (240} {164) (94
Expenses relating to stock options and share grants (1) Y (12 an
Impairment of goodwiil (19) 6 (3
Capital gains on the sale of consolidated companies or businesses 6 166 -
Other operating income and expense - 5 1
TOTAL (257) 1) (113)

(1) These expenses are calculated as explained in Note 10.A. — “Stock option plans and share grants™.
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In 2004 and 2005, restructuring costs are chiefly related to workforce
reduction measures and the streamlining of the Groups real estate
assets (respectively €153 million and €87 million in 2004; and
€83 million and €66 million in 2003). In 2005, restructuring casts
also include €15 million euros related to the accelerated amortization
of software in North America.

In 2003, other operating income and expense, net, also includes
capital gains on the sales of consolidated companies (arising from
the sale of the Groups interests in IS Energy in Germany and the
subsidiary Capgemini Japan K. K.) and businesses relating to the
disposal of the healthcare business in North America.

NOTE 7 - FINANCE COSTS, NET

Finance costs, net, can be analyzed as follows:

In 2006, other operating income and expense, net, essentially con-
cerns Testructuring costs incurred within the scope of the “MAP”
program for streamlining the Group’ outsourcing activities, breaking
down as follows:

+ €67 million: in costs directly related to workforce reduction mea-
sures, mainly concerning France (€24 million), the United Kingdom
(€15 million), Benelux (€8 million), the United States (€6 million}
and Germany and Central Europe (€6 million).

» €16 million relating to measures taken to strearnline the Group’
real estate assets, principally in the United Kingdom.

» €11 million in industrialization and migration costs relating to the
immplementation of the Rightshore strategy.

in millions of euros 2004 2005 2006
(Gross finance costs (46) (57 (67)
Income from cash and cash equivalents 18 33 57
FINANCE COSTS, NET (28) {24) (10)
Gross finance costs

Gross finance costs can be broken down as follows:

in millions of euros 2004 2005 2006
Interest on convertible bonds (20 (30) (43)
Other intetest expenses (26) @n 24
TOTAL (46) (57) {67)

Interest on convertible bonds relates to interest expense on the
“OCEANE 2003" and “OCEANE 2005" bonds convertible/exchange-
able into new or existing Cap Gemini shares, issued on June 24, 2003
and June 16, 2005, respectively. In 2006, this includes €24 million
in notional interest.

The change in this item over the ';.xriods presented is a result of the
“OCEANE 2005" conwertible/exchangeable bond issue, representing
an expense (coupon and notional interest) of €10 million in 2005
and €19 million in 2006.

Other interest expenses in 2006 mainly correspond to:

— €10 million in notional interest related to finance leases (mainly
conceming the United Kingdom and France);

— €5 million in notional interest related to the recognition of fnanciat
debt following the recognition in the batarice sheet of carry-back tax

credits sold in 2003 and 2004. The financial expense is offset by
notional income related to the carry back tax credits and recorded
in operating income;

— €5 million in notional interest related to the recognition in financial
debt of the present value of the put option granted to the TXU
group in connection with the 10-year outsourcing contract signed
on May 17, 2004.

Income from cash and cash equivalents

Income from cash and cash equivalents mainly consists of income
on investments. The increase in income from cash and cash equiva-
lents chiefly reflects increased cash available, due in particular to
the reinvestment of funds generated by the June 16, 2005 conver-
tiblefexchangeable bond issue (“OCEANE 2005”) and the increase
in interest rates, particularly in Europe.

ANNUAL REPORT 2006 Capgemini

{




GROUP CONSOLIDATED FINANCIAL STATEMENTS
Capgemini

NOTE 8 - OTHER FINANCIAL INCOME AND EXPENSE, NET

Other financial incomne and expense, net consists of:

in millions of euros 2004 2005 2006

Remeasurement of financial instruments at fair value 3 2 5

Capital gains on the sale of investments in non-consolidated companies 18 3 -

Exchange gains and other 6 4 8

TOTAL OTHER FINANCIAL INCOME 27 9 13

Remeasurement of financial instruments at fair value (3) (2) )
Impairment of investments in non-consolidated companies - 3 -

Net interest cost on defined benefit plans (1) (%) (8) (9
Eﬁf:penscs relate.d 1o the measurement of financial liabtities in accordance ) @ 3)
with the amortized cost method

Exchange losses and other ) & (1)
TOTAL OTHER FINANCIAL EXPENSES (26) {23) (31)
TOTAL OTHER FINANCIAL INCOME AND EXPENSE, NET 1 {14) {18)

{1} See Note 19 — “Provisions for pensions and other post-employment benefits™.

The changes in this caption are primarily attributable to:

* Between 2004 and 2005: the impact of the €18 million capital
gain on the sale of the Groups non-consolidated stake in Vertex
in 2004

NOTE 9 - INCOME TAX EXPENSE

Income tax expense can be analyzed as follows:

» Between 2005 and 2006: changes in the market value of the interest
rate swap relating to the June 24, 2003 convertible/exchangeable
bond issue (*OCEANE 2003"). This generated €1 million in finan-
cial income in 2003, compared to financial expense of €5 million
during 2006.

in millions of euros 2004 2005 2006
Current income taxes 11 (34 (49)
Deferred income taxes (237) (1} 36
TOTAL (226) (35) (13)

Current income tax expense for 2006 comprises:

» €39 miliion in income taxes on profits, chiefly relating to the
Netherlands, Germany and India.

* €10 million in taxes not based on taxable income, mainly related
to North Arnerica and Italy,

Net deferred tax income for 2006 primarily reflects:

» deferred tax assets recognized on temporary differences and tax
loss carry-forwards arising in previous years and in 2006 (€94
million}, due to an improved profitability in various countries
over the past two years and to future growth expectations. This
recognition concermns France (€40 million, see Note 13 — “Deferred
taxes”), the United Kingdom (€32 million, see Note 13 - “Deferred
taxes"), Germany (€22 miliion), Norway (€8 million), and €8 mil-
lion reversals of temporary differences in several countries.

» A total expense of €58 million related to the utilization of deferred
1ax assets on tax loss carry-forwards previously recognized in
balance sheet due to taxable net income for the period. Of this
amournt, €43 million concemn France.

In 2006, the Group’s average effective rate of income tax was 4.2%
of pre-tax profit. The effective rate of income tax in 2006 is also
significandly affected by the recognition of deferred tax assets arising
from temporary differences and tax loss carry-forwards available
to the Group. As the Group operates in countries with different
tax regimes, the effective rate of income tax varies from one year
to the next based on changes in each country’s contribution to
consolidated profit.
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The difference between the French standard rate of income tax and the effective tax rate of the Group can be analyzed as follows:

in millions of euros 2004 2005 2006

STANDARD TAX RATE IN FRANCE (%4) 35.4 34.9 34.4

Tax {expense)fincome at the standard rate 108 1) {105)
Impact of:

Deferred 1ax assets unrecognized or depreciated on temporary differences and tax loss carry- a17) 16) an
forwards

Impact of revaluation of deferred tax assets recognized in North America related to the Emnst & (226) . )

Young acquisition

Impact of revaluation of deferred tax assets recognized in France 36 36 40

Recognition of deferred tax assets on temmporary differences and tax loss carry-forwards arisexn _ 10 53

prior to January 1, 2006

Uttlization: of previously unrecognized tax loss carry-forwards - 4 41

Difference in tax rates between countries 3 1 6

Permuanent differences and other items (€]Y) ) 37
Tax expense at the effective rate (226} (35) (13)
EFFECTIVE RATE OF INCOME TAX (%) (73.4) 19.9 4.2

In 2006, the Group’s effective tax rate principally reflects:

* The non-recognition of deferved tax assets on temporary differences
and tax loss carry-forwards for an amount of €11 million.

* The revaluation impact of deferred tax assets recognized in France
in accordance with the procedures described in Note 13 — “Deferred
taxes’,

* €53 million in deferred tax assets recognized on temporary differ-
ences and tax loss carry-forwards arising in previous years, other
than those relating to France.

* The utilization of previously unrecognized tax loss carry-forwards
against taxable profit, chiefly in the United Kingdom and Norway,
representing an amount of €41 million.

* Permanern differences and other items amounting o €37 million
in 2006, including:

— €10 million in taxes not based on taxable income, mainty related
to North America and Italy
— €27 million in permanent differences and other items.

Deferred tax lisbilicies relating to the equity component of the
“OCEANE 2005” bonds issued on June 16, 2005, and deferred tax
assets relating to (i) the purchase of a call option aimed at neutra-
lizing the dilutive impact of the *“OCEANE 2003” bonds issued on
June 24, 2003, and (it} actuarial gains and losses, were recorded
through equity (see the consolidated staternent of recognized income
and expense).

During 2006 and in previous financial years, some Group com-
panies have undergone 1ax audits leading in some cases (o tax
reassessments. A number of these reassessments have been chal-
lenged and certain litigation proceedings were in progress at the
balance sheet date.

ANNUAL REPQRT 2006 Capgemini / .




GROUP CONSOLIDATED FINANCIAL STATEMENTS

Capgemini

NOTE 10 - SHAREHOLDERS' EQUITY

A) Stock option plans and share grants
At the May 24, 1996, May 23, 2000 and May 12,

2005 Annual

Shareholders” Meetings, the Directoire and the Board of Directors,
respectively, were given a five-year authorization in respect of the

May 24, 1996 plan (1996 plan) and the May 23, 2000 plan (2000
plan), and an authorization period of 38 months in respect of the
May 12, 2005 plan (2003 plan), to grant stock options to a certain

aumber of Group employees on orie or several occasions.

The main features of these plans and their bases of calculation are set out in the table below:

1996 Plan 2000 Plan 2005 Flan Total

Date of Shareholders’ Meeting May 24, 1986 May 23, 2000 May 12, 2005
Mamm. um.number of shares to be issued on exer- 6,000,000 12,000,000 6,000,000
cise of options

) July 1, Septermnber 1, | Qctober 1, October 1,
Date options first granted under the plan 1996 2000 2001 2005
Deadline for exercising stock options after their } o
grant date (based on progressive tranches) 6 years 6 yéars 5 years 5 years
Exercise price as a % of the average share price
over the twenry stock market trading days
preceding the grant date 80% 80% 100% 100%
Exercise price (per share and in euros) of the
various stock option grants:

Low - 135.00 21.00 30.00
High - 139.00 40.00 43.00

Maximum number of shares to be issued on
exercise of outstanding options at December 31,
2005 559,000 10,627,300 1,915,500 13,101,800
Number of new stock options granted during the
year Plan expired Plan expired 2,067,000 2,067,000
Number of options forfeited or canceled during 559,000 3,188,197 112,500 3,850,697
the year )
Number of options exercised in 2006 - 773,838 (1) 16,555 () 790,393
Maximum number of shares to be issued on
exercise of outstanding options at December 31,
2006 - 6,665,265 (3) 3833445 | 10,518,710

Residual weighted average life (in years)

222

4.29

(1) At December 31, 2006, the following stock opticns had been exercised: 498,441 stock options granted at a price of €24; 16,300 stock options granted
at a price of €40; 21,802 stock options granted at a price of €31; 206,845 stock options granted at a price of €£21; and 30,450 stock options granted

at a price of €27,

(2) Representing 16,555 stock options purchased at a price of €30.

(3) Representing 486,500 shares purchased at a price of €139; 892,359 shares at €24; 917,300 shares at €40, 240,101 shares at €31; 2,814,155 shares

at €21; and 1,314,850 shares at €27,

(4) Representing 1,787,945 shares purchased at a price of €30 and 2,065,500 shares purchased at a price of €43.

The Group has no contractual or impliciz obligations to purchase or settle the options in cash.

In the event of a notice of authorization of a tender offer or public exchange offer for some or all of the Company’ shares published by

Euronext, option holders would be entitled, if they so wish, to exercise all of their remaining unexercised options immediately.
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Fair value of options granted and impact on the financial statements
In accordance with IFRS 1 — “First-time Adoption of Internarional Financial Reporting Standards”, only stock options granted after Novernber 7,
2002 with a vesting date after January 1, 2005, are measured at fair value and recognized within “Other operating income and expense, net”.

Recognition and measurement of stock options granted prior to November 7, 2002 is not required.

Summz v 2000 Plan 2005 Plan
Dates of the stock option grants impacted QOctober 1, April 1, October 1, Aprl 1, October 1, October 1,
by restatemens in accordance with IFRS 2 2003 2004 2004 2005 2005 2006
Number of stock options initially granted 1,406,000 | 566,000 3,634,500 1,623,000 | 1,915,500 | 2,067,000
Exercise price (per share and in euros) of
the various stock option grants 40 31 21 27 30 43
Share price at the grant date 35.88 31.19 19.09 27.06 32.59 41.84
Number of shares subscribed at Decernber 31,
2006 16,300 21,802 235,645 30,450 16,555 -
Principal market conditions at the grant
date
Volatility 37-38% | 38.1-38.8%| 37.5-38.5% | 32.4-33.8%| 27.4-29.4% | 32.4-35.9%
Average length of the option exercise period
(vears) 3.5-4.25 3.5-4.25 3-4.25 3-4.25 3-4.25 3-4.25
Rish-free interest rate 2.7-3.1% 2.8-3% 3-33% 2.2-29% 2.3-2.7% 35-3.6%
Expected dividend rate 1% 1% 1% 1% 1% 1%
Off-market conditions
Employee presence within the Group at the
exercise date yes yes yes yes yes yes
Other no ves (1) no no no no
Pncmg lT.lodCI used to calculate stock Black & Scholes model
option fair values
Range of fair values in euros 8.7-10.3 9.2-10.3 4.5-5.7 6.2-7.8 7.6-9.4 10.7-11.7
Maxirmum riumber of shares to be tssued
on exercise of outstanding options at
Decermber 31, 2006 917300 | 240,101 | 2814155 | 1314850 | 1,787,945 | 2,065,500

(1) Certain Transiciel employees were granted stock options whose final number was subject to the Sogeti entity attaining a target adjusted gross opera-
ting profit, set out in a prospectus which was approved by the Commission des Opératiens de Bourse under reference number 03-935 on Qctober 29,

2003,

Based on the calculation parameters used to determine fair value
under the Black & Scholes option pricing model (see Note 1.P
- “Stock options granted to employees™), the expense to be recorded
between 2007 and 2010 with respect to the six option grarus falling
within the scope of IFRS 2 totals €25 million. The expense recorded
in 2006 in “Other operating income and expense, net” amounts 1o
€15 million.

Share grants made in connection with agreements signed on
the May 2000 acquisition of Ernst & Youngs consulting
business

These agreements included an employee-tetertion scheme applicable
over a maximum five-year period for the key employees of Emst &
Youngs consulting business who joined the Group. This scheme was
based on the gradual acquisition of ownership of shares granted 10
the sellers of Emst & Young’s consulting business. If a person covered
by this scheme left the Group he ot she could be required to return a
portion of the shares received in May 2000. The agreements also pro-
vided that ownership of a portion of the shares thus returned would
automarically be transferred to Cap Gemini 5.A. (to be subsequently
canceled or sold) with the balance to be held within the local entites

to which employees having left the group were attached (trusts and
bank accounts) as part of the employee-retention scheme, in order
to be subsequently reallocated to other employees in the countries
concerned. As certain shares were sold, in accordance with the pro-
visions of the agreements, prior to their ownership fully vesting in
the beneficiaries concerned and who subsequently left the Group,
cash amounts were also paid to these entities. These cash amounts
corresponded to the disposal gain on the shares returned, which
could, where appropriate, be granted to employees in the countries
concermed in the form of exceptional remuneration.

The reallocations of Cap Gemini shares under this scheme are based
on the gradual acquisition of ownership of the shares — ie., vesting
conditions — for which the timeframe is similar to that applicable to
the stock options granted by Cap Gemini S.A.

In application of the amendment to Interpretation 12 of the Standing
Interpretations Committee (SIC 12} issued in November 2004, the
Cap Gemini shares and cash corresponding to the proceeds from the
sale of Cap Gemini shares held in the trusts and bank accounts set up
at the time of the May 2000 acquisition of Emst & Young’s consulting
business were consolidated as from January 1, 2005.
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In 2006, the above-mentioned entities granted 130,400 Cap Gemini
shares to their respective employees (primatily in North America). In
view of the applicable vesting conditions and the rumber of shares
reallocated since Novermber 7, 2002, the related expense for 2006
calculated in accordance with IFRS 2 and recognized in “Other
operating income and expense, net” amounts to €2 million. The
total expense to be amortized between 2007 and 2010 amounts to
€7 million.

B) Share buyback program

The share buyback program has been described in a prospectus
launiched on March 30, 2006.

At December 31, 2006, the €1 million change in treasury shares held

within the scape of the share buyback program (exlusively acquired
in the context of a liquidity contract set from September 30, 2005)
is deducted from consolidated equity.

C) Earnings per share

Basic earnings per share

Basic earnings per share are calculated by dividing profit or loss for the
year by the weighted average number of ordinary shares outstanding
during the period, excluding treasury stock. The weighted average
number of ordinary shares is adjusted by the number of ordinary
shares bought back or issued during the period.

2004 2003 2006
Artributable profit/(loss) for the year (in millions of euros) {534) 141 293
Weighted average number of ordinary shares 131,292,801 131,391,243 132,782,723
BASIC EARNINGS/{LOSS) PER SHARE (in eurcs) {4.07) 1.07 a1

The increase in the number of shares between 2004 and 2005'is due
to the exercise of stock options held by employees. The increase in
the nurmber of shares between 2005 and 2006 reflects the exercise
of stock options held by employees, the Transiciel earn-out payment
and the issue of new shares in connection with the capital increase
of December 6, 2006.

Diluted earnings per share
Diluted eamnings per share are calculated by assuming conversion
into ordinary shares of all dilutive instruments outstanding at the

The average share price in 2006 was €42.37.

At December 31, 2006, instruments considered dilutive for the

purpase of calculating earnings per share include:

» Employee stock options considered to be potentially ditutive when
the average market price of ordinary shares during the period
exceeds the exercise price of the option including its fair value.

« “OCEANE 2005" convertible/exchangeable bonds issued on June
16, 2005, as the €12 million interest expense recorded (net of 1axes)
on the bonds is lower than basic earnings per share (see Note 17
— “Net cash and cash equivalents”).

balance sheet date.

2004 2005 2006
Attributable profit/{loss) for the year (in millions of euros) (534) 141 293
Interest expense on “OCEANE 2005" bonds (net of taxes) - 6 12
Diluted attributable profit/(loss) for the year (in millions of euros) (534) 147 305
Weighted average number of ordinary shares (diluted)
Weighted average numiber of ordinary shares 131,202 801 132,391,243 132,782,723
Adjustments:
— conversion of “OCFANE 2003" bonds - - -
— conversion of “OCEANE 2005” bonds (weighted average) - 5,805,405 11,810,810
— exercise of share warrants relating to the acquisition of the Transiciel group 508,600 315,790 -
— exercise of employee stock options 088,354 859,828 2,647,793
Weighted average number of ordinary shares (diluted) 132,789,755 138,472,266 147,241,326
DILUTED EARNINGS/(LOSS) PER SHARE (in euros) (4.02) 1.06 207

¢ -
d
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Dilutive impact of the Jure 24, 2003 convertible/exchangeable bond

issue ("OCEANE 20037):

+ These bonds were not considered dilutive at December 31, 2005
as the interest expense recorded (net of taxes) exceeded basic
earnings per share,

» The bonds are not considered dilutive at December 31, 2006 —even
though the €14 million interest expense recognized on the bonds
{net of taxes) is less than basic eamnings per share (see Note 17
— “Net cash and cash equivalents™) — because the Group acquired
a call optien in June 2005 on an equivalent number of shares to
those underlying the bond issue (approximately 9 million shares},

designed to neutralize in full the potental dilutive impact of the
bonds. Accordingly, attributable net profit has not been adjusted to
reflect the interest expense, net of taxes, on convertible bonds.

For information purposes, had the “OCEANE 2003" convertible/
exchangeable bond issue been considered dilutive at December 31,
2006, the weighted average number of ordinary shares would have
stood at 156,260,933 and diluted earnings per share would have
amounted to €2.04.

ANNUAL REPCRT 2006 Capgemini 8




GROUP CONSOLIDATED FINANCIAL STATEMENTS
Capgemini

NOTE 11 - GOODWILL AND INTANGIBLE ASSETS
Changes in goodwill and intangible assets can be analyzed as follows by type of asset:

Internally
generated Other
intangibie intangible

in millions of euros Goodwill Software assets assets Total
GROSS VALUE
AT JANUARY 1, 2004 1,788 146 a7 32 2,009
Translation adjustments {16) (N - & (29
Acquisitions/Increase - 22 2 50 74
Disposals/Decrease (14) (29 - 4 (57)
Changes in Group structure 35 2 - B85 122
Cther movemenis €] 50 - 1 44
AT DECEMBER 31, 2004 1,786 184 39 154 2,163
Translation adjustments 41 10 . 13 64
Acquisitions/Increase 1 19 2 5 27
Disposale/Dectease &) {20) - 13 (38
Changes in Group structure 4 {16) - ) )
Other movements - 8 - (18) 8
AT DECEMBER 31, 2005 1,827 185 41 141 2,184
Transtation adjustments an (3) - &) (25)
Acquisitions/Increase - 13 9 B 30
Dispasals/Decrease - (59} 0] {15) (15
Changes in Group structure 56 - - 6 62
Other movements - (16) 12 1 3
AT DECEMBER 31, 2006 1,870 120 G1 132 2,183
ACCUMULATED AMCRTIZATICN
AT JANUARY 1, 2004 98 21 23 142
Franslation adjustments &) - 1 ()
Additions 33 7 12 52

t Q2) - (13) (35
Changes in Group structure - - 8 8
Other movements 15 - 2 17
AT DECEMBER 31, 2004 19 28 33 180
Translation adjustments 7 - 2 9
Addidons 44 7 16 67

i (19) - a 3D
Changes in Group structure (1 - (8] ay
Other movements 2 . . 2
AT DECEMBER 31, 2005 141 35 38 214
Translaton adjustments @ . (2) (5)
Addirions 13 6 18 37
Disposals (56) o) ® (6%
Changes in Group structure - - - -
Other movements - - - - -
AT DECEMBER 31, 2006 85 40 46 181
IMPAIRMENT
AT JANUARY 1, 2004 - 4 - - 4
Translation adjustments - - - - -
Additions 19 - - - 19
Changes in Group structure - - - - -
Other movements 2] 4 - - {3)
AT DECEMBER 31, 2004 12 8 - - 20
Translation adjustrments - - - - -
Additons 6 3 - - 9
Changes in Group structure . - - - -
Other movemerus - - - - -
AT DECEMBER 31, 2005 18 11 - - 29
Transtation adjustments - - . - .
Additdons 3 - (2 1 2
Changes in Group structure - : : i
Other movements - {7 7 - -
AT DECEMBER 31, 2008 4l 4 5 1 3

ET
AT DECEMBER 1, 2004 1,774 57 1 121 1,963
AT DECEMBER 1, 2005 1,809 33 [:] 103 1,851
AT DECEMBER 31, 2006 1,849 Pl 16 85 1,971
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Net value of goodwill

At December 31, 2006, goodwill breaks down by geographic area
as follows: France (€477 million), United Kingdom (€477 million),
Benelux (€438 million), North America (€199 million), and Germany
and Central Furope (€132 million).

Changes in the net value of goodwill in 2006 primarily reflect:

» goodwill relating to the acquisition of German group FuE on Sep-
tember 30, 2006, amounting to €29 million;

= goodwill relating to the acquisition of Unilever Shared Service
Lirnited (also known as Indigo) on October 11, 2006, amounting
to €20 million (including the call option on minority interests);

* an impairment loss on United Kingdom goodwill amounting to
€3 million;

= translation losses arising on goodwill denominated in foreign cur-
Tencies, amounting to €13 million.

Goodwill impairment tests

The carrying amounts of goodwill at December 31, 2006 were tested
for impairment in accordance with the Groups related specific pro-
cedure. Based primarily on the discounted cash flows method, this
procedure consists of assessing the recoverable amount of each cash
generating unit (CGU) within the Group.

CGUs correspond either to subsidiaries or o geographic areas in
which the Group has operations.

The main assurnptions used to measure the recoverable amount of goodwill are as follows:

Marth Unitad

Cash generating units America Kingdom Benelux Sogeti Other |  Total
Net carrying amount of goodwill {in millions of euros) 199 477 307 505 361 | 1,849
Method used to measure the value of the CGU Value in use
Number of years over which cash flows are estimated and

. . 3 years
extrapolated indefinitely
Long-term growth rate 3%
After-tax discount rate at December 31, 2006 (1) 109 % 10.1%
Alter-tax discount rate at December 31, 2005 (1) 10.5 % 10.1%
After-tax discount rate at December 31, 2004 (1) 10.1 %

(1) The application of pre-tax discount rates o pre-tax cash flows leads to the same valuation of CGs.

Reconciliation of the acquisition cost of intangible assets in the balance sheet with the amount reperted in the cash flow

statement

The acquisition cost of intangible assets reported in the balance sheet (€30 million) is different from the figure provided in the cash flow
staternent (€29 milkion), which excludes transactions with no cash impact (L., acquisitions of assets held under finance leases amounting

o €1 million in 2006).
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NOTE 12 - PROPERTY, PLANT AND EQUIPMENT

Changes in property, plant and equipment can be analyzed as follows by type of asset:

Land, buildings, Computer Other tangible
in millions of euros fixtures and fittings equipment assets Total
GROSSE VALUE
AT JANUARY 1, 2004 456 579 126 1,161
Transtation adjustments )] €)] ¢} an
Acquisitions/Increase 32 98 11 141
Disposals/Decrease 27 (116) (8) (151)
Changes in Group structure 5 10 8 23
Other movements 1 (42) 6] (49)
AT DECEMBER 31, 2004 461 525 128 1,114
Translation adjustments 13 17 3 33
Acquisitions/Increase 16 89 10 115
Disposals/Decrease (79 (135) (13 (229)
Changes in Group structure 2} (54 4)] D
QOther movements 19 (3 )] 7
AT DECEMBER 31, 2005 428 439 116 883
Translation adjustments )] 6)] n (8}
Acquisitions/Increase 18 100 13 131
Disposals/Decrease (41) (145) ) (191)
Changes in Group structure 1 - - 1
Qther movements 3 (9) (4 (10)
AT DECEMBER 31, 2006 407 380 119 906
olw finance leases 107 158 10 275
ACCUMULATED DEFRECIATION
AT JANUARY 1, 2004 180 ars 90 645
Translation adjustments ) 1G] - 8
Additions 43 102 16 161
Reversals 20 (103) ® (131
Changes in Group structure 5 7 1 13
COrher movements - (13) 2) (15)
AT DECEMBER 31, 2004 204 364 97 665
Translation adjustments 9 11 1 21
Additions 40 80 10 130
Reversals 63 (1n (13) (193)
Changes in Group structure - 9 mn (40)
Other movements 5 (2) 5) )
AT DECEMBER 31, 2005 196 297 89 581
Translation adjustments 4)] 2 0)] 1))
Additions 36 86 9 131
Reversals (28 (136) {5) (169)
Changes in Group structure - - - -
Other movements (10) - (1) (11)
AT DECEMBER 31, 2006 192 245 1] 528
ohw finance leases 29 &8 g 121
IMFAIRMENT
AT DECEMBER 31, 2004 - - - -
AT DECEMBER 31, 2005 3 - - 3
AT DECEMBER 31, 2006 3 - - 3
NET
AT DECEMBER 31, 2004 257 161 3 449
AT DECEMBER 31, 2005 230 142 27 398
AT DECEMBER 31, 2006 a2 135 28 375
ofw finance leases 78 75 1 154
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Reconciliation of the acquisition cost of property, plant and equipment in the balance sheet with the amount reported in the cash

flow statement

The acquisition cost of property, plan: and equipment reported in the balance sheet (€131 million) is different from the figure provided in
the cash flow staternent (€72 million), which excludes transactions with no cash impact (i.e., acquisitions of assets held under finance leases

amounting to €59 million in 2006).

NOTE 13 - DEFERRED TAXES

I. RECOGNIZED DEFERRED TAX ASSETS AND LIABILITIES

A) Analysis by recovery date

At December 31 (in millions of euros) 2004 2005 2006
Deferred tax assets:

— Deferred tax assets recoverable over one year 705 737 761
— Deferred tax assets recoverable within one year 73 91 127
TOTAL DEFERRED TAX ASSETS 778 828 888
Deferred tax liabilities:

— Deferred rax liabilities payable over one year 75 105 108
— Deferred tax liabilities payable within one year 20 16 10
TOTAL DEFERRED TAX LIABILITIES 95 121 118

Deferred tax assets at December 31, 2004 and 2005 have been restated in line with the amended 1AS 19 (see Note 2 - “Change in

accounting method”).

B) Changes in recognized deferred taxes
Deferred tax
assets arising
from the
acquisition
Deferred tax of Ernst Deferred tax Total
assets arising & Young's assets azising Total deferred
from tax loss consulting  from temporary deferred  tax lizbili- Total,
in millions of euros carry-forwards business difierences  tax assets ties (1) net
At January 1, 2006 583 140 105 828 {121) 707
Translation adjustments - {15) 3 (18) 5 (13)
Deferred taxes recognized in profit or loss 5 - 31 36 - 36
Deferred taxes recognized in equity - - 45 4 (2) 43
Other movements (5} - 2 3 - (3
At December 31, 2005 583 125 180 888 (118) 770

(1) Deferred tax liabilities relate (o Letﬁporary differences.

The breakdown of deferred taxes recognized in profit or loss (€36 mil-
lion} is provided in Note 9 — “Income tax expense”.

Deferred tax income recorded in equity (€43 million) essentially
relates to actuarial gains and losses recognized in equity. The change
reflects the end-2006 recognition in the United Kingdotm of €32 mil-
lion in tax assets on actuarial losses (see below, “Deferred tax assets
arising from temporary diferences in the United Kingdom™), as well
as €8 million in actuarial gains for the year recorded in Canada,

Deferred tax assets arising from the acquisition of Ernst &
Young’s consulting business in North America

The difference between the acquisition price of Emst & Youngs
North American consulting business and the tax base of the assets
and liabilities acquired (€3,034 million at December 31, 2006) is
amortized over 15 years for tax purposes, representing an income
tax saving of around €1,183 million based on current tax rates. Over

recent fiscal years, these amortization charges have led to an increase
in tax losses generated by North American operations that may be
carried forward over a period of 20 years. In view of the above, the
Group has potential tax savings available in the form of tax losses and
tax-deductible future amortization allowances that may be wtilized
up to 2034 under current regulations.

The value of the related deferred tax asset is reviewed based on an
estimate of the taxable profit of the Groups North American opera-
tions over the next five years using growth and profitability rates
considered reasonable.

At Decernber 31, 2006, the value of the deferred tax asset recognized
in North America is €125 million.

Deferred tax assets arising from tax loss carry-forwards in France
In 2002, Cap Gemini S.A. recogrized a €2.8 billion net short-term
capital loss for tax purposes, further 10 the reorganization of the
Groups North American operations. Since Decemnber 31, 2003, the

:-) .

r

ANNUAL REPORT 2006 Capgemini

_



GROUP CONSOLIDATED FINANCIAL STATEMENTS
_apgemin’

corresponding tax loss may be carried forward indefinitely against

future taxable profit generated in France.

At each balance sheet date, this deferred tax asset is adjusted to reflect

the estimated taxable profit of the Groups French operations over the

next 15 years. The calculation is based on growth and profitability
assumptions considered reasonable, using the following visibility
parameters:

+ 100% utilization in the first five years. As from the sixth year, prob-
able recoveries are covered by provisions calculated at a standard
rate of 35%, which is increased by five points per year up to 70%
in the fificenth year, and to 100% beyond the fifteenth year.

This calculation model is based on a progressive decline in visibility as

regards the future realization of estimates, so that recognized deferred

tax assets are utilized as follows:

« approximately 60% is utilized in the first five years,

+ the remaining 40% is wtilized between the sixth and fifteenth
year.

At December 31, 2006, the corresponding deferred tax asset

recognized in France amounts to €522 million (breaking down into

a long-term portion of €460 million and a short-term portion of

€62 million).

Deferred 1ax assets arising from temporary differences in the
United Kingdom

At Decernber 31, 2006, the United Kingdom recognized deferred
tax assets on temporary differences, chiefly relating to provisions for
pensions and other post-employment benefits.

The recognition of this deferred tax asset was adjusted to reflect the
estimated taxable profit of UK operations over the next five years.
The calculation is based on growth and profitability assumptions
considered reasonable.

In 2006, 2n amount of €52 millien was recognized through equity
(underlying items recorded in equity between 2004 and 2006 — see
the consolidated statement of recognized income and expense), and
€32 million was recorded in the incomme statement (€28 million of
which relates to prior years, and €4 million to 200¢).

At December 31, 2006, deferred tax assets recognized amount to
€86 million.

Other tax loss carry-forwards recognized

Deferred tax assets recognized on tax loss carry-forwards at Group
level (€61 million), excluding deferred tax assets recognized in France,
relate to Germany (€31 million), Norway and Sweden (€11 million),
Belgium (€6 million), the United Kingdom (€5 million) and other
countries (€8 million).

C) Analysis by type

Recognized deferred tax assets at December 31, 2006 can be analyzed as follows by type:

At December 31 (in millions of euros) 2006
Tax loss carty-forwards 513
Acquisition of Emst & Youngs consulling business 125
Provisions for pensions and other post-employment benefits 92
Other 31
Total deferred tax assets recoverable over one year 761
Tax loss carry-forwards 70
Amortzation adjustments 20
Provisions for pensions and other post-employment benefits 10
Revaluation of work-in-progress 8
Other 19
Total deferred tax assets recoverable within one year 127
TOTAL RECOGNIZED DEFERRED TAX ASSETS 888

Deferred taxes recognized on the acquisition of Ernst & Youngs consulting business include tax loss carry-forwards generated by tax-
deductible amortization charges recorded against goodwill, as weil as future amortization allowances.
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Delerred tax liabilities at December 31, 2006 can be analyzed as follows by type:

At December 31 (in millions of euros) 2006
Restaternent of tax-deduciible goodwill amortization 51
Equity cormponent of “OCEANE 2003 and 2005™ bonds 21
Restatermeny of finance leases 10
Provisions 10
Other 16
Total deferred tax liabilities over one year 108
Revaluation of work-in-progress 9
Other 1
Total deferred tax liabilities within one year 10
TOTAL DEFERRED TAX LIABILITIES 118
. UNRECOGNIZED DEFERRED TAX ASSETS

Unrecognized deferred tax assets can be analyzed as follows:

At December 31 (in millions of euros) 205 2008 2006
Tax loss carry-forwards 564 524 437
Acquisition of Emnst & Youngs consulting business (1) 1,067 1,183 1,058
Temporary differences 211 380 188
TOTAL 1,842 2,087 1,683

(1) Unrecognized deferred taxes on the acquisition of Emst & Youngs consulting business include tax loss carry-forwards generated by tax-deductible
amortization charges recorded against goodwill, as well as future amortization allowances.

Unirecognized deferred tax assets relating to tax loss carry-forwards
amounting to €437 million primarily concern France (€130 million)
and North Armerica (€160 million} at the 2006 year-end.

At Decemnber 31, 2006, unrecognized deferred tax assets on temporary

differences mainly relate to:
Changes in provisions for pensions and other post-employment
benefits (€72 million), essentially in the United Kingdom.

» Dilerences in revenue recognition in the individual company
accounts and the consolidated accounts (€25 million).

* Differences in the methods used for capitalizing and amortizing
fixed zssets in the individual company accounts and consolidated
accourns (€12 million).

» Restructuring costs (€11 million), provisions (€23 million) and
other miscellaneous iterns (€45 million).

At Decernber 31, 2006, unrecognized deferred tax assets are essentally
auributable to North America for €1,308 million (€1,058 million of
which relates to Ermst & Youngs consulting business, €160 million to
deferred taxes on tax loss carry-forwards and €90 million to deferred
taxes on temporary differences).

. EXPIRY DATES OF TAX LOSS CARRY-FORWARDS

The expiry dates of tax loss carry-forwards are as follows:

enca 2005 2006
At December 31 (in millions of euros) Amount % Amount % Amount %
y+1 4 - 3 - 62 2
y+2 3 - 69 2 57 1
y+3 52 1 48 1 64 2
y+4 37 1 43 1 8 -
y+3 23 1 9 - 16 -
Over 5 years 4,188 97 4,442 96 4202 95
TOTAL 4,307 100 4,614 100 4,409 100

Tax loss carry-forwards do not include tax-deductible amortization charges recorded against goodwill arising from the acquisition of Emst &
Youngs consulting business, amounting to €1,627 million at Decernber 31, 2006.
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NOTE 14 - OTHER NON-CURRENT ASSETS

Other non-current assets can be analyzed as follows:

At December 31 (in millions of euros) 2004 (1 2005 (1) 2006
Shares in non-consolidaied companies 5 5 140
Carry-back tax credits 112 116 121
Deposits and other long-term investments 56 32 23
Derivative instruments 1 - 3
Other 11 11 5
TOTAL 185 164 295

(1) The balance sheets at December 31, 2004 and 2005 have been restated in line with the amendment to [AS 19 (see Note 2 — “Change in accounting

method”).

Shares in non-consolidated companies

At Decernber 31, 2006, shares in non-consolidated companies chiefty

concerm:

- The 14.7% interest in Kanbay International, Inc. (*Kanbay"), rep-
resenting €132 million.
On Novernber 21, 2006, Capgemnini North America Inc. acquired
14.7% of the capital and voting rights of Kanbay (at a price
of USD 29 per share), a global IT services provider specializing
in the financial services industry The share acquisition followed
contracts agreed with certain core shareholders as described in the
information document filed with the United States Securities and
Exchange Commission (SEC) on November 13, 2006.
In parallel, on October 26, 2006 Capgermini and Kanbay entered
into an agreement under which Capgemini undertook to acquire
the entire capital of Kanbay through its US subsidiary Capgemini
North America Inc., subject (o cenain conditions (see Note 28
— “Subsequent events”}.

« The interest in MEDecision, for a total amount of €5 million,
which was remeasured through equity following the initial public
offering in December 2006.

NOTE 15 - ACCOUNTS AND NOTES RECEIVABLE

Accounts and notes receivable can be analyzed as follows:

« The 5% stake in Zacatii Consulting Inc. (formerly Capgemini Japan
KX for €1 million, subject to a call/put option (see Note 25 —"Off
balance sheet commitments™),

Carry-back tax credits

On June 26, 2003 and June 28, 2004, Cap Gemini 5.A. sold a
tax receivable of €90 million and an additional tax receivable of
€39 million to a credit institution for €74 million and €33 million,
respectively. These receivables are measured at amortized cost.

Deposits and other long-term investments

Deposits and other long-term invesiments consist of aides a la cons-
truction (building aid program) loans in France, security deposits
and guarantees and other long-term loans.

Derivative instruments
Interest and currency rates hedges contracts are described in Note 18
— “Derivative instruments”.

|
At December 31 (in millions of euros) 2004 2005 2006
' Accounts receivable 1,329 1,337 1,459
Provisions for doubtful accounts 37N (33) 29
Accrued incotne 459 467 530
Work-in-progress 22 27 99
TOTAL 1,773 1,798 2,063
~

-

.-
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Total accounts receivable net of advances received from customers can be analyzed as follows in number of days’ revenues:

At December 31 (in millions of euros) 2004 2005 2008

Accounts and notes receivable {excluding work-in-progress) 1,751 1,771 1,964

Advances received from customers (538) (609) (683)

T

OTAL ACCOUNTS RECEIVABLE NET OF ADVANCES 1,213 1,162 1,281

RECEIVED FROM CUSTOMERS

In number of days’ revenues 70 60 60
NOTE 16 - OTHER RECEIVABLES AND INCOME TAXES
At December 31 (in millions of euros) 2004 2005 2006
Income taxes 29 21 20
Receivables from social security bodies 41 70 55
Prepaid expenses 139 134 118
Other 10 25 21
TOTAL 219 250 214

NOTE 17 — NET CASH AND CASH EQUIVALENTS

Net cash and cash equivalents correspond to available cash and cash equivalents less short- and long-term: financial debt and derivative
instruments when the underlying elements to which these relate are included in net cash and cash equivalents.

At December 31 (in millions of euros) 2004 2005 2006
Cash and cash equivalents 1,232 2,136 2,859
Financial debt (948) (1,231) (1,224)
Derivative instruments (1) 1 14)) (3)
NET CASH AND CASH EQUIVALENTS 285 804 1,632

(1) Derivative instruments recognized in assets are shown under “Other non-current assets”, while derivative instrurnents recognized in liabilities are
shown under “Other non-current liabilities™. These derivatives relate to interest rate and currency hedges as described in Note 18 — “Derivative ins-
trurments”,

l. CASH AND CASH EQUIVALENTS

Cash and cash equivalents reported in the consclidated statememts of cash flows correspond to shori-term investments and cash, less bank
overdrafts.

At December 31 (in millions of euros) 2004 2005 2006
Short-term investments 1,001 1,805 2,460
Cash 251 416 442
Bank overdrafts (1) 20) (85) (43)
CASH AND CASH EQUIVALENTS 1,232 2,136 2,859 B
il

(1} Bank overdrafts are included in liabilities within “Shori-term financial debt and bank overdrafts”

The year-on-year increase in shori-term investments in 2006 primarily reflects the investment of the proceeds from the shares issued by Cap
Gemini on December &, 2006, and cash generation over the period.

The cash available is being invested in SICAV funds and other traditional money-market funds.
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. SHORT- AND LONG-TERM FINANCIAL DEBT

Financial debt breaks down into short- and long-term debt, as follows:

At December 31 (in millions of euros) 2004 2005 2006
“QCEANE 2003 and 2005” bonds @) 408 814 838
Obligations under finance leases 03] 164 124 107
Other long-term financial debt (o] 196 207 215
L.ong-term financial debt 768 1,145 1,160
Obligations under finance leases (B} 64 50 49
Drawdowns on bank and similar facilities (1) 46 8 6
Commercial paper - 15 -
Other short-term financial debt © 70 13 9
Short-term financial debt (2} 180 86 64
TOTAL FINANCIAL DEBT 948 1,231 1,224

(1) Drawdowns on bank and stmilar facilities mainly correspond to drawdowns by Group operating companies or lines of credit. In some circumstances,

these lines of credit are secured by a guarantee from Cap Gemini S.A.

(2) Short-term financial debt, including both the current portion of long-term financial debt and al! other debt due within one year, is shown in labilities

under “Short-term financial debt and bank overdrafis”.

Analysis of movements in financial debt in the cash flow

statement:

* The €45 million rise in financial debt reported in the cash flow
statement chiefly relates o an increase in bond debt (€24 million)
and other financial debt (€14 million) mzinly comprising accrued
interest on bond issues (€7 million). Increases in debt relating to
acquisitions of fixed assets under fnance leases — amounting to
€60 million: in 2006 — are not taken into account in the cash flow
statement,

* The €108 million repayment of financial deb in the cash flow
starement mainly concerns the setitement of obligations under
finance leases (€77 million), commercial paper (€15 million) and
other financial debt (€16 million).

A) Bonds convertible/exchangeable into new or existing
Cap Gemini shares (“OCEANE")

“QCEAME 2005” convertinie/exchangsanis
bonds issued on June 16, 2005

On June 16, 2005, Cap Gemini 5.A. issued bonds convertible/
exchangeable into new or existing Cap Gemini shares, maturing on
January 1, 2012 (“OCEANE 20057). The effective issue and settie-
ment date of the bonds was June 24, 20035.

The total amount of the issue was €437 miltion, represented by
11,810,810 bonds with a nominal value of €37 each. The bonds
bear interest at 1% per year.

The terms and conditions of this issue are set out in the prospectus
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approved by the AMF on June 16, 2005 under the reference num-
ber 05-564.

SUMMARIZED MAIN TERMS AND CONDITIONS OF THE
“QCEANE 2005

Conversion and/or exchange of the bonds for shares
At any time between June 24, 2005 and January 1, 2012 at the
latest.

Redemption at maturity
January 1, 2012 at a price of €41.90 per bond, representing a premium
of 13.2% over the bonds' nominal value,

Early redemption at the Company’s option

» At any titne, without limitation on price or quantity, by buying
back all or some of the bonds either on or off market or by means
of a public buyback or exchange offer.

+ Between June 24, 2009 and December 31, 2011, all outstanding
bonds may be redeemed at an early redemption price calculated
in such a way that the resulting yield to maturity is equal to
that which would have been obrained at maturity, i.e., a rate
of 2.875%, plus accrued interest, if the product of (i} the then
current conversion/exchange ratio and (i) the arithmetic average
of the opening prices quoted for the Company’s ordinary shares
on the Furolist market of Euronext Paris S.A, over a period of
20 trading days, exceeds 130% of such early redemption price.




Upon early redemption, the bonds may be redeemed either in
cash or converted into Cap Gemini S.A. shares, at the option of
the bondholders.

» At any time, for all outstanding bonds, if less than 10% of the
bonds are still ourstanding,

Early redemption at the option of bondholders
Bondholders may request the early redemption of all or some of their
bonds in the event of a change of control of the Company.

Early repayment

At the initiative of a majority of bondholders, particularly in the event
of a failure to pay sums due or to comply with other obligations set out
in the documentation (beyond any “grace” periods, if applicable}, cross
default (in excess of a minimum threshold), Hiquidation, dissolution
or sale of all of the Companys assets, or delisting of the Company’s
shares from the Premier Marché of Euronext Paris S.A.

Anupgrade or downgrade in Cap Gemini S.A.s credit rating would
not constitute an early redemption evern and would have ne impact
on the applicable interest rate.

Pari passu status
Cap Gemini 5.A. has undertaken that the bonds will rank pari passu
with all other bonds issued by the Company.

RECOGNITION OF THE “OCEANE 2005™ CONVERTIBLE/
EXCHANGEABLE BOND ISSUE AT FAIR VALUE

At December 31, 2006, the liability component of the “OCEANE
2005" convertible/exchangeable bonds amounted to €411 million
(€396 million at December 31, 2005).

Based on the effective interest rate of 4.5% (4.8% including issue
costs), the annual interest charge recorded is €19 million, compared
with a paid coupon of €4.4 million calculated on the basis of the
bonds’ nominal interest rate (1%).

“OCEARNE 2003 convariinlafzichangesnle
boinds issued on Juns 24, 2003

On June 24, 2003, Cap Gemini S.A. issued bonds convertible/
exchangeable into new or existing Cap Gemini shares, maruring on
January 1, 2010 (“OCEANF 2003"). The effective issue and settle-
ment date of the bonds was July 2, 2003.

The total amount of the issue was €460 million, represented by
8,019,607 bonds with a norninal value of €51 each. The bonds bear
interest at 2.5% per year.

The terms and conditions of this issue are set out in the prospectus
approved by the AMF on June 24, 2003 under the reference num-
ber 03-607.

The interest rate swap entered into in 2004 — on which Cap Gemini
S.A. paid a variable rate (12-month post-fixed Euribor less 0.59%)
against the fixed rate of the OCEANE convertible or exchangeable
bonds (2.5%) — was ammended in September 2006. The revised
terms and conditions are described in Note 18 — “Derivative instru-
ments”.

SUMMARIZED MAIN TERMS AND CONDITIONS OF THE
“OCEANE 2003"

Conversion and/or exchange of the bonds for shares
At any tme between August 11, 2003 and the seventh business day
preceding January 1, 2010

Redemption at maturity
The bonds will be redeemed in full on January 1, 2010 in cash at
par.

Early redemption at the Company's option

+ At any time, without limitation on price or quantity, by buying
back all or some of the bonds either on or off market or by means
of a public buyback or exchange offer.

* From July 2, 2007 and until the seventh business day preceding
Jarmuary 1, 2010, at an early tedemption price equal 1o par plus
accrued interest, if the product of (i) the then current conver-
sion/exchange ratio and (i) the arithmetic average of the opening
quoted prices of the Company’s ordinary share on the Premier
Marche of Euronext Paris S.A, calculated over a period of 20 stock
exchange trading days, exceeds 125% of such early redemption
price. Upon early redemption, the bonds may be redeemed either
in cash or converted into Cap Gemini 5.A. shares, at the option
of the bondholders.

Early redemption at the option of bondholders
Bondholders may request the early redemption of all or part of their
bonds in the event of a change of controt of the Company.

Early repayment

At the initiative of a majority of bondholders, particulatly in the event
of a failure to pay sums due or to compty with other obligations set out
in the documentation (beyond any “grace” periods, if applicable), cross
default {in excess of a minimum threshold), liquidation, dissolution
or sale of all of the Company’ essets, or delisting of the Company’s
shares from the Premier Marché of Euronext Paris 5.A.

An upgrade or downgrade in Cap Gernini $.As credit rating would
not constitute an early redemption event and would have no impact
on the applicable interest rate.

Pari passu status
Cap Gemini S.A. has undertaken that the bonds will rank pari passu
with all other bonds issuec by the Company.

RECOGNITION OF THE “OCEANE 2003" CONVERTIBLE/
EXCHANGEABLE BOND ISSUE AT FAIR VALUE

At Decermber 31, 2006, the liability component of the “OCEANE
2003" convertible/exchangeable bonds amounted to €427 million
(€418 million at December 31, 2005).

Based on the effective interest rate of 4.8% (5.1% including issue
costs), the annual interest charge recorded is €21.4 million, compared
with a paid coupon of €11.5 million calculated on the basis of the
bonds’ nominal interest rate (2.5%).
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B) Obligations under finance leases

The amount reported under this caption at Decemnber 31, 2006 corresponds mainly to the finance lease relating to the “Les Fontaines” site of
the Group University located at Gouvieux and investments in Computer equipment made by Capgermini UK Fle and New Horizons Systemns

Solutions LP (Canada).
Earfiest Latest Woaighted December
start date expiry data average 31, 2006
in millions of eurvs of leases of leases interest rate
Capgemini University 3-month
Dec. 2 67
(Les Fontaines) ec. 200 July 2014 Euribor +0.75%
. Fixed rate
Capgemini UK Plc Qct. 2000 Nowv 2010 (10.4%) 37
New Horizons System Solutions LP Feb. 2003 Oct. 2010 F“‘Eg g’;}g 13
Other April 1999 Nov. 2011 - 39
TOTAL SHORT- AND LONG-TERM OBLIGATIONS
UNDER FINANCE LEASES 156

A certain number of leases included in the outsourcing contract signed with Schneider Electric on October 28, 2004 have not yet been
transsferred to the Group. The restatement of finance leases may lead to the recognition of additional financial debt for an estimated maxi-
mum amount of €8 million, corresponding to the total lease commitments. At December 31, 2006, these commitments are included in “Off

balance sheet commitments”.

C} Other financial debt

At December 31, 2006, other financial debt of €224 million mainly

consists of:

» €121 million relating to the recognition in the balance sheet
of carry-back tax credits (see Note 14 — “Other non-current
assets”).

» €65 million corresponding to the present value of the put option
held by the TXU group in connection with the cutsourcing contract
signed in May 2004.

« €19 million in financial debt owed to TXU under the terms of
the contract.

» €0 million corresponding to the present value of the put option
granted to Hindustan Lever Limited in connection with the acquisi-
tion of Indigo.

D) Syndicated credit facility obtained by Cap Gemini

S.A.

On November 14, 2005, Cap Gemini S.A. signed a €500 million

multi-currency credit facility with a group of banks maturing on

November 14, 2010 at the latest. On September 14, 2006, Cap

Germiri S.A. exercised the one-year extension option on this credit

facitity (agreed by the banks on October 27, 2006), thereby extending

its marurity to November 14, 2011.

Use of this credit facility is subject to the following conditens:

+ A margin of 0.50% as of today (above Euribor or Libor 1 10
12 months). In addition, a urlization fee of 0.025% to 0.050%
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may apply for drawdowns in excess of certain amount of the credit
facility. The margin may be adjusted according to the Company’s
credit rating.

« A fee on undrawn arnounts initially set at 35% of the margin (ie.
currently 0.175%) that may be reduced to 30% if Cap Gemini
5.A 5 rating improves.

An upgrade or downgrade of Cap Gemini S.AS credit rating would
have no impact on the availability of this credit line.

Cap Gemini S.A. has agreed to comply with the following covenants

regarding financial ratios (as defined in IFRS):

« the net financial debt to consolidated equity ratio must be less
than 1 at all times;

« interest cover - i.e., the extent to which finance costs (net)
adjusted for certain items are covered by consolidated operating
margin — must be equal to or greater than 3 as at December
31 and June 30 of each year (based on the 12 months then
ended).

At December 31, 2006, the Group complied with these financial

ratios:

+ Net financial debt to consolidated equity ratio is not relevant due
to a positive net cash and cash equivalents situation.

« The interest cover requirement was not relevant insofar as adjusted
finance costs (net) were nil.




The facility agreement includes covenants restricting the Company’s
ability to carry out certain operations. These covenants also apply to
Group subsidiaries. They include restrictions primarily relating to:

» pledging certain assets as collateral,

« asset sales, mergers or similar transactions.

Cap Gemini 5.A. also comumitted to standard obligations, including
obtaining and retaining the necessary authorizations, maintaining
insurance cover and maintaining pari passu treatment.

Lastly, the agreement contains the usual provisions relating to early
repayment, including for failure 1o pay sums due, misrepresentation
or failure 1o comply with other obligations included in the agreement
(subject to any applicable “grace” periods), cross-defaults (in excess
of a minimum threshold), insolvency and bankruptcy proceedings,
change of control, or changes which would have a significant negative
impact on the financial position of the Group.

At the date of this report, no drawdowns had been made on this
credit facility

. MAIN CHARACTERIST!CS OF FINANCIAL DEBT

A) Interest rates and currencies

Average interest rate on Group financial debt

In 2006, the average interest rate on the Group’s financial debt was 5.3%.

Fixed rates/variable rates

At December 31, 2006, 41% of Group financial debt is at variable rates, of which 35% is capped, and 59% is at fixed rates.

Analysis of the sensitivity of net finance costs in 2006 to a rise in interest rates
The impact on gross finarice costs of a theoretical 1% annual average rise in interest rates based on an annual average financial debt position,

is an estimated €1 million (€6 million at December 31, 2003).

The impact on income from cash and cash equivalents of a theoretical 1% annual average rise in interest rates based on an annual average
cash and cash equivalents position, is an estimated €20 million (€14 million at December 31, 2005).
Accordingly, a 1% increase in interest rates would have an estimated €15 million positive impact on net finance costs.

Effective interest rates (EIR) and maturities of financial debt

At December 31 2004 2005 2006

ER Amount Amount ER Amount Within 1to 2to Beyond

{€ millions) (€ millions) {€ milllons) 1 year 2 years 5 years 5 years

Short-term investments 2.20% 1,001 2.50% 1,805 3.70% 2,460 2460 - - -
Cash 1.90% 251 190% 416 2.40% 442 442 - - -
Bank overdrafts 2.60% 200 2.80% {85} 3.50% (43) (43) - - -
CASH AND CASH 1,232 2,136 2859 2859 . ] )
EQUIVALENTS
*QOCEANE 2003 bonds  5.10% 408 5.10% 418 5.10% 427 - - 427 -
“OCEANE 2005 bonds - - 480% 396 4.80% 411 - - - 411
Drawdowns on bank
and similar facilities 2.80% 46 6.10% 8 6.80% 6 6 - - -
Obligations under
finance leases 4.90% 228 4.60% 174 6.00% 156 49 31 50 26
Other financial debt 4.60% 266 5.40% 220 5.40% 224 g 94 37 84
Commercial paper - - 2.65% 15 - - - - -
TOTAL FINANCIAL DEBT 848 1,231 1,224 64 125 514 521

I,
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Effective interest rates (EIR) by currency

At December 31 2006
Euro US dollar Pound sterling Other Jotal
EIR Amount EIR Amount EIR Amount | Amount | Amount
(€ millons)) (€ millions}) (€ milions) | (€ millions) | (€ millions)
“OCEANE 2003" bonds 5.10% 427 - - - - - 427
“QCEANE 2005 bonds 480 % 411 - - - - - 41
Drawdowns on bank and similar facilities - - | 6.40% 1 - - 5 6
Obligations under finance leases 3.40% 94 | 6.10% 11 |10.40% 37 14 156
Other financial debt 3.90% 138 | 5.50% 84 - - 2 224
TOTAL FINANCIAL DEBT - 1,070 - 26 - a7 21 1,224
B) Fair values
At December 31 2004 20958 2006
Carrying Fair Carrying Fair Carrying Fair
in millions of eures amount value amount value amount value
ASSETS
Short-term investments 1,001 1,001 1,805 1,805 2,460 2,460
Cash 251 251 416 416 442 442
Bank overdrafts (20} 20} (85) (85} (43 (43)
LIABILITIES
“OCEANE 2003 bonds (1) 408 426 418 425 427 434
“OCEANE 2005" bonds (2) - - 396 350 411 364
Drawdowns on bank and sirnilar facilities 46 46 8 8 6 6
Obligations under finance leases 228 3 - 174 o - 156 3y -
Other financial debt 266 267 220 220 224 222
Commercial paper - - 15 15 - -

(1) At December 31, 2006, the fair value (stock market value) of the financial instrument amounted to €517 million, versus €465 million and €456 mil-
lion, respectively, at December 31, 2005 and 2004. In view of comparison, the amounts shown as “Fair value™ in the table above correspond to the

debt composant of the bonds.

(2} At December 31, 2008, the fair value (stock market value) of the financial instrument amounted to €611 million, versus €496 million at December 3,
2005. In view of comparison, the amounis shown as “Fair value” in the 12ble above correspond to the debt composant of the bonds.
(3) In view of the number and diverse types and maturities of finance leases, this information is not deemed to be relevant.

NOTE 18 - DERIVATIVE INSTRUMENTS

A) Interest rate hedges

At Decemnber 31, 2006, three interest rate hedges were outstanding in
the form of swaps and options {caps and floors) on a total amount of
€5%3 million (versus €497 million at December 31, 2005), for periods
ranging from two months to eight years: the main characteristics of
these contracts are as [ollows:
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= Aninterest rate swap contracted by Cap Gemini S.A. on Qctober 28,
2004 and maturing in January 2010, as a hedge of the "OCEANE
2003" convertible/exchangeable bonds. This swap covers a notional
amount of €460 million over a remaining period of three years.
In view of the increase in short-term interest rates in 2006 and cur-
rent market forecasts through to the maturity of the “OCEANE 2003"
bonds on January 1, 2010, this interest rate swap was amended on
September 15, 2006. Under the revised terms of the swap contract,




Cap Gemini S.A. pays a variable rate of 3-month post-fixed Furibor
(12-month post-fixed Eurbor less 0.59% under the previous terms}
against the fixed rate of the OCEANE bonds (2.5%). The variable rate
is now capped 2t 3.07% (3.41% under the previous terms), while
the floor iz unchanged at 1.41%. The revised terms of the interest
rate swap contract do not affect the zero-cost automatic deactivation
clause in the event that the Company exercises its right (under certain
conditions) to redeer the bonds early (the terms and conditions of
the contract are set out in Note 17 —*Cash and cash equivalents” and
in the prospectus approved by the AMF on June 24, 2003 under the
reference number 03-607).

The measurement of this contract at market value at December 31,
2006 resulted in a loss of €5 million recorded under “Other financial
income and expense, net”. In the balance sheet at December 31,
2006, this contract is valued at €6 million and is included under
the line *Other non-current liabilities”,

* An interest rate swap contract maturing in July 2014, covering 0%

B) Currency hedges
Group exposure to currency risks

of a finance lease taken out by S ARL. Immobilitre Les Fontaines
(Capgemini University} in 2002, for a notional amount of €33 mil-
lion. Under the terms of the swap, S.ARL. Immobilitre Les Fon-
taines pays a fixed rate of 3.51% and receives 3-month Furibor.
The measurement of this contract at market value at December 31,
2006 resulted in a gain of €1 miltion recorded under “Other financial
income and expense, net”. In the balance sheet at December 31,
2006, this contract is valued at €1 million and is included under
the line “Other non-current assets”.

* End of February, an interest rate swap contract covering Cap

Gernini S.A.%5 short-term investments, maturing in February 2007,
and for a notional amount of €100 million. Under the terms of the
swap, the Group pays & variable rate (Eonia) and receives a fixed
rate of 2.86%.
The measurement of this contract at market value at Decem-
ber 31, 2006 resulted in a loss of €0.2 million recorded under
“Other financial income and expense, net™. In the halance sheet
at December 31, 20086, this contract is valued at €0.2 million and
is included under the line “Other non-current liabilities”.

The Groups exposure to currency risks arising from transactions recognized at December 31, 2006 by Group operating subsidiaries and
denominated in currencies other than the functional currency, is as follows:

2006

Pound Swedish Other
in millions of euros Euro US dollar sterling krona  currencies (1)
TOTAL ASSETS 48 27 11 8 16
TOTAL LIABILITIES (34) (10) {295) {1} {14)
Exposure to currency risks before hedging 14 17 (284) 7 2
Amounts hedged (6) (10) 280 {5) (6)
Exposure to currency risks after hedging 8 7 G 2 4

(1) Other currencies essentially include Australian and Canadian dollars, and Swiss francs.

At December 31, 2006, hedges acquired concem Cap Gemini S.A. for intercompany financing transactions, and Group subsidiary Capgemini
Coensuliing India Private Lid. for its subcontracting activities realized for other Group regions.

Currency hedges

At December 31, 2006, currency swaps totaled €416 million (versus

€207 million at December 31, 2005), as follows:

* Hedges of commercial transactions it India expiring in 2007 and
2008 in the formn of currency swaps for a total equivalent value of
€90 million. The swaps relate to amounts denominated in euros,
US doltars and Pounds sterling.

* Currency swaps expiring in 2007, acquired as hedges of inter-
company financing transactions and concern amounts in Pounds
sterling, US dollars, Australian dollars, Swedish krona and Swiss
francs for a total equivalent value of €326 million.

Besides, on November 3, 2006, Cap Gemini S.A. purchased a cur
rency option: conferring the right (but not the obligation) to purchase
until February 26, 2007- at a pre-set price — USD 650 million for
an equivalent value of €518 million. This contract is designated to
hedge a portion of the Group curtency risk exposure arising from

the acquisition of Kanbay in 2007 announced Octeber 26, 2006 for
1.26 billion (see Note 28 - “Subsequent events™). Considering the
acquisition of 14.7% of Kanbay on Novermber 21, 2006, this option,
expiring on February 26, 2007, hedges 60% of the remaining currency
tisk exposure as at December 31, 2006. The cost of this contract is
recorded within “Other financial income and expense, net” in an
amount of €3.3 million. At December 31, 2006, its carrying amount
in1 the balance sheet is not material.

All of the currency hedges contracts are designated and treated as fair
value or cash flow hedges, and are recorded in the balance sheet at
Decermnber 31, 2006 under “Other non-current assets” int an amount
of €2 millionn. In the statement of income, these contracts led to a
€2.6 million: loss, including a net finance cost of €0.3 million recorded
under *Other financial income and expense, net”.
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NOTE 19 - PROVISIONS FOR PENSIONS AND OTHER POST-EMPLOYMENT BENEFITS

Changes in provisions for pensions and other post-employment benefits can be analyzed as follaws:

Provisions for pensions

and other post-employment

in millions of euros benefits
December 31, 2005 696
Translation adiustments 3
Increase — Personnel costs 98
Decrease — Benefits and contributions (61)
Change in actuarial gains and losses recognized in equity (150)
Other movements 3
December 31, 2006 591

Provisions for pensions and other post-employment benefits at
December 31, 2005 have been restated in line with the amendment
to 1AS 19 (see Note 2 — “Change in accounting method”).

There are two categories of retirement plans:

Defined contribution plans

Defined contribution plans have been set up in the majority of
European countries (France, Benelux, Germany and Central Europe,
Nordic countries, Ttaly and Spain) as well as in the United States and
Asia-Pacific countries.

These plans are funded by contributions paid to authorized agencies,
which are expensed as incurred. The Group’s obligation under these
plans is recorded in *Accounts and notes payable”.

Defined benefit plans

Two types of defined benefit plans are recognized in provisions for

pensions and other post-employment benefits:

» Funded defined benefit plans. These plans exist in the United
Kingdom and Canada, as well as in other regions (the United States,
Ireland, Sweden, Benelux, Germany, Switzerland and France).

» Unfunded defined benefit plans. These plans correspond to retire-
ment bonuses and healthcare coverage and mainly concern Canada,
Germany and Central Europe, France, ltaly and Sweden.

|. PROVISIONS FOR FUNDED DEFINED BENEFIT PLANS

A) Analysis of obligation

2004 2005 2006

United United United
in millions of euros Kingdom Canada Other Total Kingdom Canada  Other  Total Kingdom Canada Other  Total
Present value of
cbligation 993 138 72 1,203 1,572 212 104 1,888 1,647 197 113 1,857
Fair value of plan '
assels 673 132 52 857 1,045 182 76 1,303 1,212 193 84 1,489
FUNDING DEFICIT 320 6 20 348 527 30 28 585 435 4 29 468
o/w actuarial gains
and losses recogni-
zed in equity 24 6 3 a3 198 33 13 244 75 9 7 n
NET PROVISIONS
IN THE BALANCE
SHEET 320 6 20 346 527 30 28 585 435 4 29 488
Assets (1) - 4] - (13 - - - - 3 - 3
Liabilities 320 19 20 358 527 30 28 585 435 7 29 4m

(1) These amounts correspond to funding surpluses in one of the Canadian plans.

At Decemnber 31, 2006, the net benefit obligation for other regions, amounting to €29 million, primarily concerns the United States (€18 mil-
lion), Germany and Cenzral Europe (€4 million), Ireland (€3 million), Benelux (€1 million) and Nordic countries (€1 million).
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B) Analysis of movements in provisions
Analysis of changes in the present value of pension obligations and plan assets

Present value Fair velue Net provisions in
in millions of euros of obligation of plan asseis the balance sheet
At January 1, 2005 1,203 (857) 346
Net expense for the year:

— Service cost 78 - 78
— Interest cost 73 - 73
~ Expected return on plan assets - (68) (68)
Benefits paid to employees (31} 28 3
Contributions paid - 5N (57
Changes in actuarial gains and losses 313 (1200 193
Translation adjustments 63 (50} 13
Aspire Plan at transfer date () 178 (165} 13
Other movements 11 (14) €))
At December 31, 2005 1,888 (1,303) 585
Net expense for the year:
— Service cost a1 - ' o1
— Interest cost 93 - 93
— Effect of curtailments and settlernents (2) N 17 §10))
— Expected return on plan assets - (89) (89)
Conributions paid by employees 6 (6 -
Benefits paid to employees (37) 37 -
Contributions paid - (57) (57)
Changes in actuarial gains and losses (81) (73) (154
Translatior adjustments 6 - 6
Other movements 18 (15) 3
At December 31, 2006 1,957 {1,489} 468

(1) Cornmitments related to the signing of the Aspire contract in the UK were transferred in 2005, as the valuntary subscription period open to employees
in respect of Capgemini UK Plc’s retirement plan expired during the first half of 2005. At the transfer date, the previous service provider undertook
to refinance the plan, concerning 1,530 employees, based on a valuation performed by actuaries.

{2) In 2006, plan curtailments and settlements essentally concern employee transfers in connection with the sale of infrastructure and network mana-

gement services to British Telecom in the United Kingdor.

Service cost for the year amounts to €31 million — mainly concerning
the United Kingdom (€68 million) and Canada (€12 million) — and
is calculated on the basis of the assumptions detailed below.

Interest cost for the year corresponds to the discounting of the obliga-
tion in an amount of €93 million, which chiefly concerns the United
Kingdom (€76 million) and Canada (€11 million) and is catculated
on the basis of the assumptions detailed below.

The expected retum on plan assets (€89 miilion) mainly concerns
the United Kingdom (€72 million) and Canada (€13 million) and is
calculated on the basis of the assumptions detatled below:

Benefits paid to employees, totaling €37 million, chiefly relate to the
United Kingdom (€20 million) and Canada (€10 million).

Contributions to plan assets totaled €57 million during the year.
The main contributors were the United Kingdom (€40 million) and
Canada (€12 million).

Anatysis of changes in recognized actuzrial gains and losses
Changes in actuarial gains and losses reflect increases or decreases
in the present value of the obligation or the fair value of the related
plan assets.

Actuarial gains and losses include (i) the impacts of changes in actu-
arial assumptions (essentially the discount rate and expected rate of
return on plan assets) and (ii) the effects of differences between the
projected actuarial assumptions and actal outcomes (experience
adjustments, as described in section 111 - “Analysis of actuarial gains
and losses: experience adjustmenis”),

The €193 million recognized actuarial loss in 2005 arises essentially
from the decrease in rates used to discount obligations in the United
Kingdom and Canada, and also from the adoption of a new mortality
table in the United Kingdom.

The €154 million recognized actuarial gain in 2006 reflects changes in

actuarial assumptions, of which €125 million is due to the 0.5-point
increase in the discount rate in the United Kingdom.,

{
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C) Analysis of plan assets

The main plan asset categories can be analyzed as follows:

in millions of euros 2004 % 2005 % 2006 %
Shares 567 66 852 65 058 64
Bonds 231 27 388 30 456 31
Real estate asseis 26 3 32 3 39 3
Cash and cash equivalents 21 3 14 1 i6 1
Other 12 1 17 1 20 1
TOTAL 857 100 1,303 100 1,489 100
D) Employees of funded defined benefit plans
2004 2008 Untted 2006

Teitat Tetal Kingdam Canada Other Total
Current employees 5,991 10,939 4,290 932 6,961 12,183
Former employees 5,651 6,307 6,207 37 1,175 7,419
Retirees 811 936 1,028 107 32 1,167
TOTAL 12,453 18,182 11,525 1,076 8,168 20,769

The increase in employees is attributable to the expansion of Group operations in India.

At December 31, 2006, total other employees are primarily based in India (6,152 employees) and the present value of the related obligation
amounted to €2 million. In India, the Group has taken out an insurance contract to cover its obligation to pay bonuses to employees with at

least two years' service who leave the Group.

E) Principal actuarial assumptions
Discount rate and salary inflation rate

2004 2006 2006
(%) United Kingdom Canada Other
Discount rate 35-7.0 26-74 53 3.3 26-81
Salary inflation rate 15-6.0 15-6.0 35 33 1.5-6.0
Analysis of the expected rate of return on plan assets

2004 2005 2006
in millions of euros United Kingdom Canada Other
Shares 40-86 48-8.6 8.0 85 6.0-73
Bonds 25-70 24-78 46-53 53 25-73
Real estate assets 63-65 6.0-65 6.5 - 50-63
Cash and cash equivalenis 38 38 38 - 20
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F) Contributions to plans in 2007
The Group expects 10 pay €62 million in contribution inio its defined benefit pension plans in 2007,

II. PROVISIONS FOR UNFUNDED DEFINED BENEFIT PLANS
A) Analysis of obligation

2004 2003 2006
Germany

Total Total France Canada and Central ltaly Sweden Total
in millions of euros Europe
Present value of obligation 105 116 38 34 25 15 13 125
Fair value of plan asgets
FUNDING DEFICIT 105 116 38 34 25 15 13 125
ofw actuarial gains and losses recognized
in equity 2 15 7 3 5 - 3 18
Unrecognized past service costs (5) {5) (5} - - - - {5)
NET PROVISIONS IN BALANGE SHEET 100 111 33 34 25 15 13 120
Assets
Liabilities 100 11 33 34 25 15 13 120

In France and ltaly, the defined benefit plan concerns retirement bonuses. In Canada, it relates mainly to healthcare coverage, and in Germany
and Cenrral Europe chiefly concerns supplermentary pension plans provided in addition to the statutory scheme.

B) Analysis of movements in obligation

Unrecognizad
Present Feir value past Net provision
value of of plan service in the balance
in millions of euros obligation assets costs sheet
AT JANUARY, 1 2005 105 {5) 100
Changes in Group structure (11} - (1D
Net expense for the year:
~ Service cost 11 - 11
— Iruerest cost 3 - 3
Benefits paid to employees (5) - (5)
Changes in actuarial gains and losses 13 - 13
Translation adjustments ) 3 ' - 3
Other movements 3 - 3
AT DECEMBER 31, 2005 116 (5) 111
Changes in Group structure - - -
Net expense for the year:
— Service cost 9 - 9
— Interest cost 5 - 5
~ Effect of curtailments and settlements D - ey
Benefits paid to employees {4 - ®
Changes in actuarial gains and losses 4 - 4
Translation adjustments 3 - (3
Other movements (L - (B
AT DECEMBER 31, 2008 125 - 5) 120

Service cost for the year, amounting to €9 million, relates o Italy (€3 million), Canada (€3 million), France (€2 million} and Germany and
Central Europe (€1 million).

Benefits paid to ermployees mainty concern Taly (€2 million), Canzada {€1 million) and Germany and Central Furope (€1 million).
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Analysis of recognized actuarial gains and losses
Actuarial losses for the year include the impact in France of the social security financing law published on December 22, 2006.

C) Employees of unfunded defined benefit plans

2004 2005 2006

Germany
Total Total | France  Canada  and Central ltaly Sweden  Total

Europe
Current employees 23,767 19,989 20,086 1,864 400 1,271 32 23,653
Former employees 986 1,148 - 74 100 - 811 2985
Retirees 116 120 - 214 57 - 11 282
TOTAL 24,869 21,257 20, 086 2,152 557 1,271 854 24,920

D) Principal actuarial assumptions

2004 2008 2006
Germany
France Canada  and Gentral ftaly Sweden
(%) Europe
Discount rate 44-6.0 37-60 4.2 5.3 45 4.4 39
Salary inflation rate 1.5-48 20-45 1.5 33 20 4.5 20

Iil. ANALYSIS OF ACTUARIAL GAINS AND LOSSES: EXPERIENCE ADJUSTMENTS
This analysis concerns both funded and unfunded defined benefit plans.
Experience adjustments are the effects of differences between the projected actuarial assumptions and what has actually occurred.

The amounts relating to the current year and the prior years presented break down as follows:

in millions of euros 2004 2005 2006
Experience adjustment on liabilities (1) 17 37 37
Experience adjustment on assets (2) 27 112 50

(1) + : liabilities increase / - : liabilities decrease
(2) + : assets increase / - : assets decrease

The experience adjustments chiefly concern the United Kingdom and Canada.

V. SENSITIVITY TO CHANGES IN HEALTHCARE ASSISTANCE COSTS

Healthcare assistance costs exclusively concern Canada. In 2004, 2005 and 2006, a 1% change in healthcare assistance costs would have an
impact of approximately €1 million in the statement of incorne (service cost and interest cost), and an impact of between a negative €4 million
and a positive €5 million in the balance sheet.
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NOTE 20 - CURRENT AND NON-CURRENT PROVISIONS

Changes in current and non-curren: provisions can be analyzed as follows:

in millions of euros 2005 2006
AT JANUARY 1 39 34
Additions 18 73
Reversals (utilization of provisions) (18) C)]
Reversals (surplus provisions} (o) (3)
Other 5 3
AT DECEMBER 31 34 a8

At December 31, 2006, current and non-current provisions mainly concerned risks relating 1o projects and contracts amounting to €88 mil-
lion and risks relating to tax and labor disputes in an amount of €10 million (€6 million at December 31, 20053),

NOTE 21 - OTHER NON-CURRENT LIABILITIES

Other non-current liabilities primarily relate to restructuring costs concerning real estate streamlining measures mainly implemented in
previous years in the United States and United Kingdom, the non-current portion of the special employee profit-sharirg reserve in France as
well as inzerest rate hedges (see Note 18 ~ “Derivative instruments”).

NOTE 22 - ACCOUNTS AND NOTES PAYABLE

Total accounts and notes payable excluding advances received from customers (as presented separately), break down as follows:

At December 31 (in millions of euros) 2004 2b05 2006
Accounts payable 534 735 817
Accrued taxes other than on income 251 294 306
Personnel costs 697 787 858
QOther : 62 65 38
TOTAL 1,544 1,881 2,019

The change in accounts and notes payable is directly in line with movements in “Purchases and sub-contracting expenses” and “Personnel
costs”, and reflects the growth in the Groups business.

NOTE 23 - OTHER PAYABLES AND INCOME TAXES

At December 31 (in millions of euros) 2004 2005 2006
Taxes payable 56 47 63
Other payables 37 19 48

Other payables include the current portion of the special employee profit-sharing reserve and other current liabilities. The year-on-year change
reflects employee profit-sharing in France and the balance outstanding on the acquisition of the FuE group in Germany.
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NOTE 24 - GROUP MANAGEMENT COMPENSATION

The table below provides a breakdown of compensation due to members of the Group Management team (24 members at December 31,

2006 against 20 members at December 31, 2005).

in thousands of euros 2005 2006
Short-term benetfits excluding employer payroll taxes (1) 14,632 17,693
Short-term benefits: employer payroll taxes 2,451 3,257
Post-ernployment benefits @2) 504 497
Share-based payment (3) 973 1,527
(1) Includes gross wages and salaries, bonuses, profit-sharing, directors’ fees and advantages in kind.
(2) This amount mainly includes statutory retirement indemnities.
(3) This amoun: corresponds to the annual expense relating to the award of stock options.
NOTE 25 - OFF BALANCE SHEET COMMITMENTS
A} Commitments given
At December 31 (in millions of euros) 2004 2005 2006
On non-cancelable leases 1,078 1,046 867
On suppliers contracts 70 89 91
Other commitmenis given 75 44 42
TOTAL 1,223 1,179 1,000
* The Groups commitments under non-cancelable leases can be analyzed as follows:

Computer " o
in millions of euros equipment Cfiices Vehicles Other Total
y+1 31 146 50 6 233
y+2 17 131 37 7 192
y+3 7 110 21 4 142
y+4 2 87 6 - 95
¥+5 2 69 - - 71
y+6 and subsequernt years - 134 - - 134
TOTAL AT DECEMBER 31, 2006 59 677 114 17 867
TOTAL AT DECEMBER 31, 2005 100 817 117 12 1,046
TOTAL AT DECEMBER 31, 2004 69 888 112 9 1,078
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At December 31, 2006, corunitments relating to non-cancelable
leases were mainly given in the United Kingdom (€149 million),
Benelux (€146 million), France (€140 million), Germany and
Central Europe (€122 million) and North America (€105 million).
Lease payments recoghized in the income statement during the
year totaled €229 million.

The year-on-year decrease in commitments under computer equip-
ment leases reflects the expiry of a certain number of coniracts in
2006, notably in the United Kingdom and France.

Office tease terms depend on the geographic area and vary between
five and twenty-five years. Vehicle leases are short-term conrracts
of three to five years. The year-on-year change in 2006 in com-
mitments under non-cancelable office leases essentially reflects the
strearnlining of the Group? real estare assets.

> Commitments given on suppliers contracts primartly represent
purchase orclers to be issued under global purchase contracts.
* Other commitments given relate mainly to:
— bank guarantees given to the tax authorities in connection with
tax disputes in France and Spain;
— commitments telating to employees in the Netherlands and
Sweden.

B) Commitments given and received on minority
interests

On April 12, 2005, the Group entered into an alliance with the
Japanese group NTT Data Corporation to sell 95% of its stake in
Capgemini Japan K.K. for €30 million. The sale agreement granted
a put option to the Capgemint Group on its residual 5% interest in
Zacatii Consulting Inc. (formerly Capgemini japan K.K.) and a call
option to NTT Data Corporation in relation to the same shares. These
oprions are exercisable for a period of two years as from July 14, 2008
at the higher of the market value of the shares at the exercise date

NOTE 26 - SEGMENT INFORMATION

and the valuation of the shares as determined based on the initial
transaction cost {i.e., €1 million for the residual 5% stake in Zacatii
Consulting Inc. at December 31, 2006).

C) Commitments given on clients’ contracts

For various large contracts signed by Group entities, the Group has
provided performance and/or financial guarantees, in panicular
concerning the “Aspire” contract signed with the UK Inland Revenue
on January 5, 2004 for an estimated amourt of £3 billion, the TXU
contract signed on May 17, 2004 for USD 3.5 billion, the Schneider
Electric Industries SAS contract signed on Ociober 28, 2004 for
€1.6 billion, Metropolitan Police for £350 million and the framework
contract of Euroclear.

The Group has also provided limited financial guarantees, relating to
client contracts, for a total amount of €91 million at December 31,
2006.

Certain clients have been granted bank guarantees given by the Group
for a global amount of €55 million at December 31, 2006.

In addition to the standard clauses, the ouisourcing contract signed
with TXU Energy Company LLC and TXU Electric Delivery Com-
pany (formerly Oncor Electric Delivery Company) entitles the TXU
group to terminate the contract if the Groups corporate credit rating
is downgraded to below investment grade. The contract nevertheless
remained in force following the downgrade of the Group’s credit
rating by Standard & Poor’s on January 7, 2005.

D) Financial debts secured by assets

Some financial debts are secured by assets recorded in the balance
sheet. At Decemnber 31, 2006, these borrowings included €156 mil-
lign relating to obligations under finance leases, and €121 million
relating to the reinstatement in the balance sheet of carry-back tax
credits (see Note 17 — “Net cash and cash equivalents”, Note 12
— “Property, plant and equipment” and Note 14 — “Other non-cur-
rent assets™),

{. SEGMENT REPORTING BY GEOGRAPHIC AREA

The Group has operations in the following eight geographic areas:

Geographic area Countries

North America
United Kingdom and Ireland
Nordic countries

Canada, Mexico, United States
Ireland, United Kingdom
Detunark, Finland, Norway, Sweden

Benelux Belgium, Luxembourg, Netherlands

Germany and Central Europe Austria, Germany, Poland, Switzerland and other eastern European countries
France France

Southem Europe ltaly, Portugal, Spain

Asia-Pacific Australia, China, India
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A) Analysis of results by geographic area
Results for 2006 break down as follows by geographic area:

United Germany Mot

Morth  Kingdom  tordic and Central Southern  Asia-  alloca- Elimina-
in millions of euros America and Ireland couniries Benslux Europe [Irance Europe Pacific ted{) tions | Total
REVENUES
- external 1,341 2,126 441 1,046 514 1816 33 77 - -| 7,700
- inter-geographic area 12 48 23 45 &0 74 28 130 (420)
TOTAL REVENUES 1,353 2174 464 1,091 574 1,890 367 207 - {420) 7,700
OPERATING MARGIN 72 164 a3z 142 52 5 15 13 (48) - 447
% 54 7.7 7.4 135 10.2 03 4.4 16.4 - 5.8
OPERATING PROFIT/(LOSS) 66 127 29 131 40 (30) ) 11 {49) - 334
Finance cosis, net (10
Orher Enancial income and expense, net (18)
Income tax expense (13)
PROFIT FOR THE YEAR 293
PROFIT ATTRIBUTABLE TO
EQUITY HOLDERS OF THE 293

PARENT

(1) Items not allocated correspond to headquarters’ expenses.

Operating margin improved in alt geographic areas except France, where the overall profitability of the Consulting Services and Technology
Services businesses is not sufficient to offset the impact of difficulties encountered on the Schneider Electric contract (delays in the delivery

of the Global Core System, and the greater-than-expected complexity of its future operation).
As regards other operating income and expense for the year, refer to Note 6 — “Other operating income and expense, net”.

Results for 2005 break down as follows by geographic area:

United Germany Mot
Morth  Kingdom  Mordic and Central Southern  Asia-  alloca- Elimina-

in millions of euras America and Ireland countries Benelux Europe France Europe Pacific ted {1 tions Total
REVENUES

- external 1,353 1,738 415 856 443 1,666 310 73 - - | 6,954

— inter-geographic area 17 50 17 49 42 67 22 70 - (334) -
TOTAL REVENUES 1,370 1,788 432 1,005 4385 1,733 332 143 - {334) | 6,954
OPERATING MARGIN (26) 67 24 hlvl 38 44 9 4] (39} - 225
% (1. 3.8 59 106 82 26 29 12.1 . - 32
GOPERATING PROFIT/(LOSS) 20 56 14 85 50 16 5 8 (40) - 214
Finance €osts, net @24
Other financial income and expense, net 14
Income tax expense (3%
PROFIT FOR THE YEAR 141
PROFIT ATTRIBUTABLE TC EQUITY 141

HOLDERS OF THE PARENT

(1) Iterns not allocated correspond to headquarters’ expenses.
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Results for 2004 break down as follows by geographic area:

United Germany Not
Morth Kingdom Mordic and Central Southern  Asia-  alloca- Elimina-
in millions of euros America and Ireland countries Benelux Europe France Europe Pacific ted (1) tions Total
REVENUES
~ external 1351 1,288 391 857 477 1479 299 G3 - -1 6,233
~ inter-geographic area 13 35 12 45 23 64 12 50 - (259 -
TOTAL REVENUES 1,364 1,323 403 802 500 1,543 311 143 - (254)] 6,235
OPERATING MARGIN (108) 8 1 48 15 54 (10 3 (33) - {24)
% 3.0 0.6 0.3 54 3.1 3.6 (3.3 32 - - 0.4
OPERATING PROFIT/{LOSS) {149) (26) {15) @ ® (0 (41) 1 33 - (281)
Finance costs, net (28}
Other financial income and expense,
net 1
Income tax expense (226)
LOSS FOR THE YEAR (534)
LOSS ATTRIBUTABLE TO EQUITY (534)
HOLDERS OF THE PARENT
(1) fems not allocated correspord to headquarters’ expenses.
B) Analysis of depreciation, amortization and other expenses with no cash impact
Depreciation, amortization and other expenses with no cash impact break down as follows for 2006:
United Germany
Moith  Kingdom and  Mordic and Central Southern Asia- Mot allo-
in millions of eusos America freland counlries  Benelux Eurape France  Europe Pacific  cated | Total
Depreciation and
amortization expense (3t (54) n an (21) (25) (5) )] (0 | (167
Additions to provisions, net (1} @) (6) - @ (10) (42} (03] (2) - (65)
TOTAL (33 (&0 m (9 (31} {87 8 ® {n (232
(1) This item includes net movernents in provisions for doubtful accounts and current and non-current provisions.
Depreciation:, amortization and other expenses with no cash impact break down as follows for 2005:
United Germany
Morth Kingdomand  Nordic and Central Southern Asia-  Not allo-
in millions of euros America Ireland countries  Benelux Europe France  Europe Pacific  cated | Total
Depreciation and
amortization expense (47) 4N (8) 25) (24) (@25 1G] (5) {1 | (186)
Addirions to provisions, net (1) 1 (0 - ¢)] - (19 (1 1 - n
TOTAL (48) (48) {8 (28} (24) (35} &) {4) (m | 09

(1) This item includes net movements in provisions for doubtful accounts and current and ren-current provisions.
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Depreciation, amortization and other expenses with no cash impact break down as follows for 2004

United Cermany Mot
Morih Kingdom Mordic and Central Southern Asia- allo-
in millions of euros America  and lrefand  countries Benelux  Europe France  Europe Pacific  cated Total
Depreciation and
amortization expense (49) {60) )] (28) {32) @n (5) # 1 | @1»
Addirions to provisions (1) @ 1 - (2) €))] €)] oY) 3 - (15)
TOTAL (51} 61 )] {30} (35) (30) (8 o) () (230}

(1) This item includes net maovemenis in provisicns for doubtful accounts and current and non-current provisions.

C) Analysis of assets and liabiiities by geographic area
The location of assets corresponds to the location of the Group’ clients, except for those concerning outsourcing centers such as in India.
At December 31, 2006, assets and liabilities break down as follows by geographic area:

United Germany
Kingdom and Mot Eli-
Morth and Mordic Central Southern  Asia- allo-  mina-

in millions of euros America  Irefand countries Benelux Furope  France Europe Pacific  cated  tions Total
Assets by geographic area:

— external 748 1,053 316 883 420 1,455 193 103 166 - 5,337

— inter-geographic area 10 22 6 21 16 49 & 25 23 Qs -
TOTAL ASSETS BY 758 1,075 322 804 436 1,504 199 128 189 {178) 5,337
GEOGRAPHIC AREA
Deferred income 1ax assets 888
Recoverable income tax 20
Short-term investrments 2,460
Derivative instruments (1) 3
TOTAL ASSETS : 8,708
Liabilities by geographic area:

— external 566 1,214 195 262 203 953 136 50 19 - 3,598

- inter-geographic area 40 33 15 25 15 39 8 (8) 10 a7 -
;z;:l-ﬂl:\l: ::;r::;BY 606 1,247 210 287 218 092 144 42 29 (177 3,598
Total equity 3,697
Deferred income tax liabilities 118
Current income tax lizbilides 65
Financial debt 1,224
Derivative instruments (1) 6
TOTA UITY AND
LIABIt::ES 8,708

(1) Interest rate hedges (see Note 18 — “Derivative instruments™).
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At December 31, 2005, assets and liabilities break down as follows by geographic area:

United Germany
Kihgdom and Mot Eli-
Morths and Mordic Gentra! Southern  Asia- allo-  mina-

in millions of euros America  Irefand couriiries  Benelux Ewrope  France Euwrepe  Pacific  cated tons Total
Assets by geographic area:

— external (1) 674 981 257 8399 348 1,348 201 71 178 - | 4,957

— inter-geographic area 22 22 9 19 15 65 9 18 36 (215) -
TOTAL ASSETS BY 696 1,003 266 918 363 1,413 210 89 214 {215y | 4,857
GEOGRAPHIC AREA
Deferred income tax assets (1} 828
Recoverable income tax 21
Short-term investments 1,805
TOTAL ASSETS 7,611
Liabilities by geographic area:

— external (1) 634 1,100 159 321 174 864 143 38 28 - | 3,461

— inter-geographic area 41 46 11 32 18 45 10 1 10 (212) -
TOTAL LIABILITIES BY 675 1,146 170 353 192 209 153 a7 38 (212 | 3,461
GEOGRAFHIC AREA
Total equity (1) 2,750
Deferred income tax Labilities 121
Current income tax labilities 47
Financial debt 1,231
Derivative instruments 1
TOTAL EQUITY AND 7611
LIABILITIES

(1) Total assets and liabilities by geographic area have been restated in accordance with the amendment to [AS 19 (see Note 2 — “Change in accounting

method™).

At Decernber 31, 2004, assets and Liabilities break down as follows by geographic area:

United Germany
Kingdom and ot Eli-
itorth and Wordic Cenirat Sauthern  Asia- allo-  mina-

in millions of euros America Irelavd  countries  Benelux Ewope  Franca Europe Pacific  cated  tions Total
Assets by geographic area:

- external (1) 887 1010 299 8l4 383 1210 209 57 158 - 4827

— inter-geographic area 29 23 6 21 i1 35 6 15 21 (167 -
TOTAL ASSETS BY
GEOGRAPHIC AREA 718 1,033 305 835 a4 1,245 215 T2 179 {167) 4,827
Delerred income tax assets (1) 778
Recoverable income tax 28
Short-tenm investments 1,001
Derivative instruments 1
TOTAL ASSETS 6,636
Lizbilities by geographic area:

—external (1) 465 757 178 225 202 757 161 34 2 - 2,781

— inter-geographic area 36 23 7 23 31 23 8 9 3 (163} -
TOTAL LIABILITIES BY
GEOGRAPHIC AREA 501 780 185 248 233 780 169 43 5  (163) | 2,781
Toral equiry (1) 2,756
Deferred income tax liabilities 95
Current income tax liahilities 36
Financial debt 948
TOTAL EQUITY AND 6,636

LIABILITIES

(1) Total assets and liabilities by geographic area have been restated in accordance with the amendment to IAS 15 (see Note 2 — “Change in accounting

method”).
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D) Analysis of acquisitions of intangible assets and property, plant and equipment
Acquisitions of intangible assets and property, plant and equipment can be analyzed as follows:

in millions of euros 2004 2003 2006
North America 35 38 31
Unired Kingdem and Ireland 61 27 47
Nordic countries 8 8 4
Benelux 20 9 6
Germany and Central Furope 54 20 26
France 29 24 30
Southern Europe 2 8 4
Asia-Pacific 7 8 13
TOTAL 216 142 161

The acquisition cost of intangible assets and property, plant and equipment reported in the balance sheet for 2006 is different from the figure
provided in the cash flow staternent (€101 million) which excludes transactions with no cash impact (e.g. acquisitions of assets held under
finance leases).

li. SEGMENT REPCRTING BY BUSINESS SEGMENTS

The Group’s services are organized into four businesses:

Consulting Services, which involves helping to enhance the performance of organizations, based on in-depth knowledge of client industries
and processes.

Technology Services, which involves integrating IT systems and applications that enable the planning, design, management and development
of 1T systems and applications.

Outsourcing Services, which involves managing all or part of 2 companys IT or business process needs {*Business Process Outsourcing™).
Local Professional Services, which involves providing IT assistance and expertise within client companies.

Revenues break down as follows by business:

2004 2005 2006
in mitligns of euros - Amount % Amount % Amount %
Consulting Services 1,027 16 018 13 851 11
Technology Services 2,163 35 2,307 33 2619 34
Outsourcing Services 2,034 33 2,611 38 3,008 39
Local Professional Services 1,011 16 1,118 16 1,222 16
TOTAL 6,235 100 6,954 100 7,700 100
Operating margin breaks down as follows by business:
2004 2005 2006
in millions of euros Amount % Amount % Amount %
Constilting Services 10 1.1 4] 45 86 101
Technology Services (44) 2.0 118 5.1 196 7.5
Quisourcing Services (40) 2.0 3 0.1 93 31
Local Professional Services 83 7.8 102 9.1 120 9.8
Not allocated 33 - (39} - (48) -
TOTAL (24) (0.4) 225 3.2 447 5.8

e
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NOTE 27 - NUMBER OF EMPLOYEES

A) Average number of employees

The breakdown of average headcount across the Group’ geographic areas is 2s follows:

2004 2005 2006

Employees % Employees % Employees %
North America 8,338 15 7,381 12 6,272 10
United Kingdom and Ireland 7471 13 8,668 15 8,894 14
Nordic countries 3,652 6 3,439 6 3,480 5
Benelux 8,356 15 8,402 14 8,807 14
Germany and Cerural Europe 3,256 6 3,487 6 4336 7
France 18,443 32 19,196 32 19,924 31
Southern Europe 5,210 9 5,246 9 5,982 9
Asia-Pacific 2,509 4 3,762 6 6,167 10
Not allocated 152 - 153 - 151 -
TOTAL 57,387 100 59,734 100 64,013 100

B) Number of employees at December 31

The breakdown of headcount at the year end across the Groups geographic areas is as follows:

At December 31 2004 2005 2006
Employees % Employees % Employees %
North America 8,893 15 6,351 10 6,441 10
United Kingdom and Ireland 8,534 14 8,826 15 8,785 13
Nordic countries 3,485 6 3,420 6 3,608 5
Benelux 8,306 14 8,613 14 9,014 13
Germany and Central Europe 3,390 6 3,732 6 5,137 8
France 18,508 3 19,714 32 20,287 30
Southerr: Europe 5,151 9 5,591 Y 6,235 9
Asia-Pacific 2,901 5 4,628 8 8,231 12
Not allocated 156 - 152 - 151 -
TOTAL 59,324 100 61,036 100 67,889 100

NOTE 28 - SUBSEQUENT EVENTS

« Int the dispute between Cap Gemini 5.A. and Georges Cohen, the
former managing director of Transiciel (acquired by the Compary
in 2003 through a public exchange offer whase exchange ratio
was challenged by Georges Cohen), the Paris Commercial Coun
rejected all of the plaintfls demands in a judgement handed down
on January 19, 2007. Georges Cohen has signaled his intention to
appeal the judgement.

* On February 8, 2007, Kanbays Annual Shareholders’ Meeting
approved the companys acquisition by Capgemini in accordance
with the terms and conditions of the agreement announced on
QOctober 26, 2006.

Capgemini agreed to pay a consideration of USD 29 per share
- including Kanbay stock options, share warrants and preferred
shares — thereby valuing the transacticn at USD 1.26 billion.

Founded in 1989 and listed on the Nasdaq since 2004, Kanbay
provides highly integrated management consulting, technol-
ogy integration & development and outsourcing soluticns
though its single global delivery platform specialized mainly
in financial services and consumer products, but also covering
the telecommunications, media, life sciences and travel and
leisure sectors.

In 2005, Kanbay recorded revenues of USD 230.5 million and
operating profit of USD 41.3 million. For 2006, preliminary
revenues and net income (unaudited) stands respectively at USD
414.0 miltion and USD 34.3 million (figures in US GAAP).

As at end-October 2006, Kanbay had a worldwide headcount of
approximately 6,900, including 5,000 employees in India and
1,600 employees in North America. Kanbay is a CMM Level 5
assessed company (the universal Capability Maturicy Model,
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used by crganizations to identify best practices in software deve- + On February 8, 2007, Soget USA acquired Chicago-based company

lopment and maintenance) headquartered ir: Rosemont, Illinois, Software Architects. Software Architects has a total headcount of
It has offices in North America, London, Singapore, Hong Kong, 500 and operations in 10 Ametrican cities. In 2003, the company
Tokyo and Melbourne, and owns production sites in India at posted revenues and profit of USD 66 million and USD 4 million,
Pune, Hyderabad, Chennai and Bangalore. respectively, In 2006, revenues came in at USD 68 million (figures

4 deuiled description of Kanbay and its activities may be obtained in US GAAP).

from the company’ 10-K filing for 2005 from the SECs website .
at www.sec.gov, or the “Investor Relations” section of Kanbays » At the Annual Shareholders’ Meeting, the Board of Directors will
website at www kanbaycom. recommend a dividend payment of €0.70 per share for 2006.

- -
H
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NOTE 29 - LIST OF CONSOLIDATED COMPANIES BY COUNTRY
At December 31, 2006 a total of 109 companies were consolidated by the Group.

Country Consolidated company . * Consolidation
interest method
GERMANY Capgemini Deutschland GmbH (Berlin) 100.0% FC
Capgemini Deutschland Holding GrmbH 100.0% EC
Capgernini Systerns GmbH (Stuttgart) 100.0% EC
SD&M Software Design and Management AG (Munich) 100.0% FG
Plecto AG (Traustein) 100.0% FC
Sogeti Deutschland GrmbH (Berlin) 100.0% FC
Cap Gemini Telecom Media & Networks Deutschland GmbH 100.0% FC
FuE-Future Engineering Gmbh 100.0% EC
FuE-Future Engineering & Consulting Gmbh 100.0% FC
Computer Konzept EDV Beratung und Betreuung Gmbh 100.0% EC
AUSTRALIA Capgemini Australia Pty Ltd. 100.0% FC
Capgemini Business Services Australia Pty Ltd. 100.0% FC
AUSTRIA Capgemini Consulting Osterreich AG 100.0% FC
BELGIUM Capgemini Belgium N.V/S.A. 100.0% FC
Sogeti Belgium S.A. 100.0% EC
Sogeti NV/SA (Belgium) 100.0% FC
Sogeti International S.A. 100.0% FC
CANADA Capgemini New Brunswick Inc. 100.0% EC
Capgemini Nova Scotia Ltd. 100.0% EC
Capgemini Canada Inc. 100.0% FC
Inergi Inc. 100.0% FC
Inergi LP 100.0% FC
New Horizons System Solutons LP 100.0% FC
New Horizons System Solutions Inc. 100.0% FC
CHINA Capgemini (Shanghat} Co. Ltd. 100.0% EC
Capgemini Hong Kong Ltd. 100.0% EC
Capgemini Business Services {China) Lid. 100.0% FC
Capgemini Business Services (Asia) Ltd. 100.0% FC
DENMARK Capgemnini Danmark AS 100.0% FC
Sogeti Danmark 100.0% FC
SPAIN Capgemini Espania, 5.L. 100.0% EC
Sogeti Espana 5.L. 100.0% FC
InQA Test Labs SL 100.0% FC
QAlis Solutions SL 100.0% FC
UNITED Capgemini America Inc. 100.0% FC
STATES Capgemini Applications Services LLC 100.0% EG
Capgemini Financial Services LLC 100.0% FC
Capgemini U.S. Consulting B.V. 100.0% FC
Capgemini Helding Inc. 100.0% FC
Capgemini U.S. LLC 100.0% FC
Capgemini North America Inc. 100.0% FC
Capgemini Technologies LLC 100.0% FC
Capgemini Government Soluzdons LLC 100.0% FC
Capgemini Energy GP LLC 100.0% FC
Capgemini Energy Holdings LLC 100.0% FC
Capgemini Energy LP 97.1% FC
Sogeti USA LLC 100.0% FC
FINLAND Capgemini Finland Oy 100.0% FC

FC = Full consolidation
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% Consolidation
Country Consclidated company interest method
FRANCE Cap Gemini S.A. Parent company FC
Capgemini France 5.A.5 100.0% FC
Capgemini Gouvieux 5.A.5 100.0% FC
Capgemini Service 5.A.S. 100.0% FC
Capgemini Université 5.A.5 100.0% FC
Immobiliere Les Fontaines S AR.L. 100.0% EC
SCI Behoust 100.0% FC
SCI Paris Etoile 100.0% FC
Capgetnini Consulting S.A.S. 100.0% EC
Capgemini Finance et Services 5.A.5. 100.0% FC
Capgemini Industrie et Distribution S.A.S. 100.0% FC
Capgemini Est S.AS. 100.0% FC
Capgemini Ouest 5.A.S. 100.0% FC
Capgemini Sud S.AS. 100.0% FC
Capgemini Outsourcing Services 5.A.5. 100.0% FC
Capgemini OS Electric 5.A.5. 100.0% FC
Cap Gernini Telecom & Media 5.A.5 100.0% EFC
Sogeti S.AS. 100.0% FC
Sogeti Infrastructure Service S.AS. 100.0% EC
Sogeti Application Service S.AS. 100.0% FC
Sogeti Régions 5.A.5 100.0% FC
Sogeti Services 5.A.S. 100.0% FC
Sogeti High Tech 100.0% FC
Chryseis Micro et Réseaux EU.RL. 100.0% FC
UNITED Capgemini UK Plc 100.0% FC
KINGDOM CGS Holdings Ltd. 100.0% EC
Sogeti UK 100.0% EC
HUNGARY Capgemini Magyarorszag Ki 100.0% FC
INDIA Capgemini Consulting India Private Ltd. 100.0% FC
InQA Test Labs Private Ltd (India} 100.0% FC
Unilever Shared Service Ltd 51.0% EC
IRELAND Sogeti Ireland Ltd. 100.0% EC
ITALY Capgemini halia S.p.A. 100.0% FC
LUXEMBOURG  Sogeti Luxerbourg S.A. 100.0% FC
Capgemini Reinsurance Company S.A. 100.0% FC
Sogeti PSF Luxembourg S.A. 100.0% FC
MEXICO Capgemini Mexico 5. de RL. de CV. 100.0% FC
NORWAY Capgemini Norge AS 100.0% FC

FC = Full conselidation
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; % Consolidation
Country Consolidated company interest method
NETHERLANDS  Capgemini Qutsourcing B.V. 100.0% FC
Capgemini Interim Management B.V 100.0% EC
Capgemini Nederland B.V. 100.0% FC
Capgemini Sourcing B.V. 100.0% FC
Capgemini Educational Services B.V. 100.0% EC
Capgemini N.V. 100.0% FC
Paul Postma Marketing Consultancy BV 100.0% FC
Capgemini Datacenter Amsterdam B.V. 100.0% FC
Sogeti Nederland B.V. 100.0% FC
Capgemini International BV, 100.0% FC
Cap Gemini Telecom Media & Nerworks Nederland BV. 100.0% FC
POLAND Capgernini Polska Sp z.o.0. 100.0% FC
PORTUGAL Capgemini Portugal, Servicos de Consulioria e Informatica S.A. 100.0% FC
CZECH Capgemini Czech Republic Sr.o. 100.0% FC
REPUBLIC
SERBIA Capgemini d.0.0 (Serbia and Monienegro) 100.0% EC
SINGAPORE Capgemini Asia Pacific Pte Ltd. 100.0% FC
SLOVAKIA Capgemini Slovenske, s.r.o. 100.0% FC
SWEDEN Capgemini AB 100.0% FC
Capgemini Sverige AB 100.0% FC
Sogeti Sverige AB 100.0% FC
SWITZERLAND  Capgemini Suisse S.A. (Zurich) 100.0% FC
SD&M Schweiz AG (Zurich) 100.0% FC
Sogeti Suisse S.A. 100.0% FC

FC = Full consolidation
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CAP GEMINT S A, SUMMARIZED

FINANCIAL STATEMENTS

The Statutory’s Auditors report of February 15, 2007 on the fuil parent company financial statements, including the notes thereto, are free

from qualification. These documents are available upon request from the Company

SUMMARIZED STATEMENTS OF INCOME
FOR THE YEARS ENDED DECEMBER 31, 2004, 2005 AND 2006

in millions of euros 2004 2005 2006

Operating revenue 130 162 183

Operating expenses (42) (29) (35
OPERATING INCOME 88 133 148

Interest income/(expenses), net (756) 28 - 21

Other income and expenses, net (324 )] 3

Incormne tax 43 21 23

NET INCOME/{LOSSES}) (949} 173 195

SUMMARIZED BALANCE SHEETS

AS OF DECEMBER 31, 2004, 2005 AND 2006

in millions of euros 2004 2005 2006
ASSETS

Non-current assets 6251 6013 6533
Current assets 804 1703 1977
Other assets 7 81 70
TOTAL ASSETS 7062 7797 8 580
LIABILITIES AND SHAREHOLDERS’ EQUITY

Shareholders'equity 6433 6611 7268
Provisions 10 11 17
Long and short-term debt 482 1148 1272
Other liabilities 137 27 23
TOTAL LIABILITIES AND SHAREHOLDERS’EQUITY 7 062 7797 8 580
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FIVE-YEAR FINANCIAL SUMMARY

in millions of euros 2002 2003 2004 2005 2006
I - SHARE CAPITAL AT YEAR-END

Share capital 1 004 1049 1051 1033 1153
Number of common shares outstanding 125479105 131 165349 131383 178 131581 978 144 081 808
Maximurm number of future shares to be created:

- through exercise of share warrants 10651 340 10 004 465 12289 150 13 101 80O 10518710
- through conversion of convertible bonds - 9019607 8 019 607 20830417 [{1)20830416
- through warrants related to Transiciel acquisition - 503 602 508 600 315750 @ -
Il - OPERATIONS AND RESULTS OF THE CURRENT YEAR

Operating revenue 162 136 130 162 183
Operating revenue and financial revenue 248 175 876 547 376
Income before taxes, amortization and provisions (1523 108 (481) 305 202
Incotne tax 92) 4 (43) Q@ 23)
Net income / {losses) (4135) (42) (949) 173 185
Distributed income 0 0 0 66 3

Il - EARNINGS PER SHARE (in euros)

Earnings after taxes, but before

amorization and provisions (11,40 086 34D 316 156
Net eamings (32,96) 0,32) (7.22) 131 135
Dividend per share, net 0 0 0 0,50 @ 01

IV - EMPLOYEE DATA
Average number of employee during the year - - - - -
Total payroll - - - - -
Total benefits - - - - -

(1) Cap Gemini 5.A. decided to neutralize in full the potential dilutive impact of the OCEANE bonds issued on June 24, 2003 and due January 1, 2010,
through the acquisition from Société Générale in June 2005 of a call option on a number of shares equal to the underlying number of shares of this
CCEANE, and with an exercise price and maturity matching those of the OCEANE.

(2) 312 127 Cap Germnini shares have been created in august 2006 following the exercice of the warrants issued in the contest of the Transiciel acquisi-
tion

(3) Subject to approval by the Extractdinary Shareholders’ Meeting of April 26, 2007 (April 10, 2007 on first call).

CHANGES ON SHAREHOLDERS® EQUITY

in millions of euros Dacamizer 31, Nzt incoms Qthaer December 31,

2008 appropriaticn changes 2006

2905

Share capital 1053 - 100 1153
Additional patd-in-capital - 5074 - 428 3502
Legal reserve 80 5 20 105
Uniaxed veserves - - - -
Other reserves 231 - Q0 211
Retained earnings - 102 - 102
Dividends paid - 66 (66} -
Net income / (losses) 173 (173) 195 193
TOTAL 6611 0 657 7 268
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Ill - SUBSIDIARIES AND INVESTMENTS

in millions of euros Capital Other % Number Book value Loans & Guarantees 2006 Dividends
shareholders’ interest of of shares advances given  Revenue  received
equity (including shares Gross Net granted 1)
net income for owned
the year)

SUBSIDIARIES
Capgemins North America Inc 1 174 100,00% 982 000 5515 1247 129 3
CGS HOLDINGS Lid 1 1 100,00% 558 777 Q61 72l 72l -
Gemiri Consulting Holding Ltd 0 1 10000% 1083 B B - -
Capgemini Cldeo Lid 15 n 100,00% 1033938857 801 264 -
Capgemini Old Iretand Lid 0 o 100,00% 71662 1§ 0 - - -
Capgernini AB (Sweden) 243 160.00% 14714 352 352 5 9 -
Capgemini NV (Benghx) 2 209 10000% 45787968 1 467 1179 -
Capgemini TMN Nederland BV 0 1 100,00% 16 00¢ 5 5 . . 7
Capgeming Deutschland Holding GmbH 182 PE 94.43% l 561 460 18 50 10
Capgemini Deutschland GmbH 12 101 2.90% 1 10 10 - - 07
Cap Gemini Telecom Media & Networks
Deutschbmd GmbH 0 17 100,00% 1 51 4 37 1
Capgemini Consulting Osterreich AG 0 3 10000% 36791 4 0 55 -
Capgemini Suisse AG Q0 1 100,00% 500 39 R 44 52 -
Capgemini Polska 5p Z.0.0 {Polnd) 4 3 100,00% 126111 4 16 44 43 -
Capgemici Magyarorszag Kit 0 1 10000% 1 2 2 - 8 3
Capgemini France SAS 7 ar 100,00% 3475508 673 573 - 2l BY .
Capgemimi Telecom & Media SAS 17 44 100,00% 1090 762 171 171 - 206 8
SOGETT SA 0 0 %9,80% 619 0 0 -
SOGETL 545 261 363 10000% 52106876 754 754 - - il g
Capgemini Itakia SpA- 11 -3 180,00% 2200000 489 4 1 8 8 -
Cap Gemini Telecom Media & Networks
Italia SpA 0 1 100,00% 20000 14 0 - -
Capgemini Esparia S.L
{Sociedad UnipersonzT} 1l -1 100,00% 106 245 194 150 17 198
Capgemnint Portwgzl,
Servicos de Consultoria € Informmatica, SA 8 3 100,00% 1658 842 4 +# 8 1
Capgemini Asia Pacific Pe. nd
(Stngapour} 116 - 105 100,00% 235 204 000 134 35 - - 1 -
Capgemini Australia Pty Lid (Australie) - 28 -3 10000% 1450000 166 54 6 b2 53
Unilever India Shared Services Lid 9 -8 5090% 2545 9 g - 3
Capgemini Service SAS 2 ¢ 100,00% 1500 000 59 0 - 15 159 -
SCI Paris Eroile 0 4 99.99% 99% 43 3 . - 3 2
51 du Chateau de Béhoust 0 0 99,00% 9 0 0 - - -
Immebilitre les Foruaines 5.A.RL 2 7 984% 619000 2 2 &7 6
Capgemini Université SAS 0 0 100,00% 2300 ¢ 0 16 -
Cappemini Gouvieux SAS 0 0 10000% 10000 0 0 2
Other French compagnies i om nm nm 4 4 m nm mm am
Cther foreign compagnies m nzm nm nm 4 1 nm m um nm
INVESTMENTS

As of December 31, 2006, investmeuts held by Cap Gemini 5.A. are not materizl

nm : not meaningful

The net income of subsidiaries and

strategy.

(1) As of December 31, 2006, the amount of guarantees and letters of comfort granted by the Company to its subsidiaries for financial facilities amounts

investments is not provided because disclosure would be prejudicial to the Company’s commerciai and financial

to 320 million euros, of which 46 million euros have been used.

Cap Gemini S.A. is at the head of the French tax group made up of 25 companies. The impact of 1ax consolidation in 2006 is a benefit of 21 million

EUros.

The book value at year end is the fair value for the group. This value is mainly calculated using discounted net cash flows adjusted by the net debt
A depreciation is booked when the fair value represents less than the gross book value.
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STATUTORY AUDITORS’ SPECIAL REPORT ON REGULATED AGREEMENTS AND COMMITMENTS

WITH THIRD PARTIES
YEAR ENDED DECEMBER 31, 2006

This is a free translation into English of the Statutory Auditors’ special report on regulated agreements and commitments issued in
the French language and is provided solely for the convenience of English speaking readers. This report on regulated agreements and
commitments should be read in conjunction with, and construed in accordance with, French law and professional auditing standards

applicable in France.

To the Shareholders,

In cur capacity as Statutory Auditors of your Company, we hereby
present our report on regulated agreements and commitments
with third parties.

Regulated agreements and commitments entereq into during
the year

In accordance with article 1.,225-40 of the French Commercial
Code (Code de commerce), we have been advised of the following
agreements and commitments which were authorized by the
Board of Directors.

Our responsibility does not include identifying any undisclosed
agreements or commitments. We are required to report to share-
holders, based on the information provided, on the main terms
and conditions of the agreements and commitments that have
been disclosed to us, without commenting on their relevance or
substance. Under the provisions of article 92 of the March 23, 1967
decree, it is the responsibility of shareholders to determine whether
the agreemenis are appropriate and should be approved.

We carried out our work in accordance with the professional
standards applicable in France. These standards require that we
perform procedures to verify that the information given to us
agrees with the underlying documents.

Underwriting agreement entered into with Lazard
Fréres Banque S.A. authorized by the Board of
Directors’ meeting of November 29, 2006

Director concerned: Bruno Roger

Nature and purpose: in connection with the Company’s capital
increase decided on December 6, 2006, the Company enered into
an underwriting agreement on Decernber 6, 2006 with a banking
syndicate including Lazard Fréres Banque 5.A., IXIS Corporate &
Investment Bank and Morgan Stanley & Co. International Limited.
The contract provides for the placement of shares to be issued.

Main terms and conditions of the underwriting agreement:
On December 13, 2006 Lazard Freres Banque 5.A. undertook
on behalf of Cap Gerini 5.4, severally but not jointy with IXIS
Corporate & Investment Bank (known as Lazard-Natixis), to

place or subscribe themselves 3,367,388 Cap Gemini shares at
a minimurm subscription: price of €43.87 per share (the defini-
tive subscription price was set at €44.50 per share), with the
possibility for Lazard-Natixis to purchase 336,739 additional
shares within the scope of the “greenshoe” option provided for
in the cantract,

On the same date, Cap Gemini 5.A. undertook to pay Lazard-

Natixis, in consideration of its payment on December 13, 2006

of the subscription price for 3,367,387 Cap Gemini shares, and

if applicable the 336,739 additional shares within the scope of
the “greenshoe” option, the following fees:

- an underwriting fee;

- a placement fee;

- if applicable, 2 variable fee (calculated based on the difference
between the subscripiion price and the weighted average
Cap Gemini share price over the three days prior to the issue
launch date), and at the entire discretion of Cap Gemini S.A.,
an additional success fee.

In total, Lazard-Natixis received remuneration of €2 603,858 in
tespect of this agreemen for 2006.

The registration of the two corporate officers on
the list of beneficiaries of the collective supplemen-
tary pension scheme set up by the Company and
authorized by the Board of Directors' meeting

of December 13, 2006

Parties concerned: Serge Kampf and Paul Hermelin

Nature, purpose and terms: The Beard of Directors has authorized
the creation of a collective pension scheme to supplement the
obligatory perision scheme, in favor of certain senior executives.
The characteristics and strict eligibility criteria of the plan are
as follows:

- 10 years minimum service in the Group;

- open to employees having been a member of the Group Mana-
gement team for five years; or of a Group management functon
reporting directly to a member of the Group Management
team for a period of 10 years; or having made a notable and
undisputed contribution to the success of the Group for a
period of 10 years;

- minimal theotetical remuneration of eight times the French
Social Security ceiling;

ANNUAL REPORT 2006 Capgemini




CAP GEMINI S.A. SUMMARIZED FINANCIAL STATEMENTS

Capgemini
- reference salary for calculating the pension: average of 3 of - loss of plan benefits in the event of departure from the Com-
the 10 best years, capped at sixty times the French Social pany for whatever reason before age 55.

Security ceiling;

- progressive acquisition of rights capped at 40% of the reference  In light of the above-mentioned criteria, Serge Kampf and Paul
salary, and the combined sum of all the party's pension plans ~ Hermelin, respectively Chairman of the Board of Directors and

capped at 50% of the reference salary,

Chief Executive Officer of the Company, are among the benefi-

- application of the Fillon law dated August 21, 2003: rights  ciaries eligible for this plan. This agreement came into force from
retained in the event of dismissal (except in case of gross  January 1, 2007, and neither party received any benelits under

misconduct) after age 55;
- 60% reversionary annuity in the event of death;

Neuilly-sur-Seine, February 15, 2007

PricewaterhouseCoopers Audit

Bernard RASCLE
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the agreement in 2006,

The Stautory Auditors

Paris La Défense, February 15, 2007

KPMG Audit
Division of KPMG S.A,

Frédéric QUELIN
Partner




STATUTORY AUDITORS’ SPECIAL REPORT ON THE CANCELLATION OF SHARES BOUGHT BACK

BY THE COMPANY

(COMBINED ORDINARY AND EXTRAORDINARY SHAREHOLDERS' MEETING OF APRIL 26, 2007 (APRIL 10, ON FIRST

CALL) - 8TH RESOLUTION)

This is @ free translation into Englisk of the Statutory Auditors’ special report issued in the French language and is provided solely for the convenience

of English speaking readers.

This report should be read in conjunction with, and construed in accordance with, French law and professional auditing standards applicable in

France.

To the Shareholders,

In our capacity as Statutory Auditors of Cap Gernini S.A. and pursuant
to the provisions of article L.225-209, paragraph 7 of the French
Commercial Code (Code dz commerce) relating to the cancelling of
shares bought back by the Company, we hereby report 10 you on
our assessment of the reasons for and the terms and conditions of
the proposed capital reduction.

We conducted our work in accordance with the professional stan-
dards applicable in France. Those standards require that we plan and
perform a review to examine the faimess of the reasons for the terms
and conditions of the proposed capital reduction.

The proposed capital reduction would take place further to the buy-
back of shares representing a maximum of 10% of the Company’s
share capital, in accordance with the provisions of article L.225-209 of

the French Commercial Code. The Board of Directors is seekingan
18-month authorization by the Shareholders’ Meeting for this buy-
back program.

Shareholders are also asked to grant the Board of Directors Full powers
1o cancel the shares acquired, provided that the aggregate number of
shares cancelled in any given period of 24 months does not exceed
10% of the Company’s capital. These powers would be exercisable
for a period of 24 months.

We have no comment to make on the reasons for or terms of the
proposed capital reduction, the implementation of which depends
on the Shareholders' Meeting approving the buyback of the Com-
pany’s shares.

The Statutory Auditors

Neuilly-sur-Seine, February 15, 2007

PricewaterhouseCoopers Audit

Bernard RASCLE

Paris La Défense, February 15, 2007

KPMG Audit
Division of KPMG S.A.

Frédéric QUELIN
Partner
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STATUTORY AUDITORS’ SPECIAL REPORT ON THE ALLOCATION, FREE OF CONSIDERATION,
OF EXISTING SHARES OR SHARES TO BE ISSUED TO EMPLOYEES AND/OR CORPORATE

OFFICERS

{COMBINED ORDINARY AND EXTRAORDINARY SHAREHOLDERS' MEETING OF APRIL 26, 2007 {APRIL 10, ON FIRST CALL)

- 9TH RESOLUTION)

This is a free translation into English of the Statutory Auditors’ special report issued in the French language and is provided solely for the convenience

of English speaking readers.

This report should be read in conjunction with, and construed in accordance with, French law and professional auditing standards applicable in

France.

To the Shareholders,

In our capacity as Statutory Auditors of your Company and in
accordance with article 1.225-197-1 of the French Commercial
Code (Code de commerce), we hereby present our report on the
proposed allocation, free of consideration, of existing shares or
shares to be issued, 1o employees and/or corporate officers of
Cap Gemini S.A. and certain related companies within the meaning
of article 1.225-197-2 of the French Commercial Code.

The Board of Directors is asking shareholders to granz it authorization
to aliocate, free of consideration, existing shares or shares to be issued.
It is the responsibility of the Board of Directors to prepare a report on
this operation. It is our responsibility to inform shareholders of any
observations concerning the informarion provided in this respect.

Given the absence of a professional standard applicable to this
operation, undertaken pursuant to legislative measutres adopted on
December 30, 2004, we have implemented those procedures thart
we deemed necessary, These notably consisted of verifying that the
proposed terms and conditions and the informartion given in the
Board of Directors' report are in line with the provisions provided
for by law.

We have no matters to report on the information provided in the
Board of Directors’ report on the proposed allocation of shares free
of consideration.

The Statutory Auditors

Neuilly-sur-Seine, February 15, 2007

PricewaterhouseCoopers Audit

Bernard RASCLE
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Paris La Défense, February 13, 2007

KPMG Audit
Division. of KPMG S.A.

Frédéric QUELIN
Partner




TEXT OF THE DRAFT RESOLUTIONS

PRESENTED BY THE BOARD QF DIRECTORS TO THE ORDINARY AND
EXTRAORDINARY SHAREHOLDERS MEETING OF APRIL 26, 2007 (aprIL 10, 2007 ON FIRST CALL)

| - RESOLUTIONS PRESENTED AT THE
ORDINARY SHAREHOLDERS’ MEETING

First resolution

Approval of the 2006 Company financial statements

After hearing the following:

» the management report presented by the Board of Directors,

* the general report of the Statutory Auditors on their audit of the
Company financial statements,

the General Shareholders’ Meeting approves the Company financial

statements for the year ended December 31, 2006, which show

profit for the year of €195 million, and gives discharge to the

Board of Directors for its management of the Company’s affairs

during the year,

Second resolution

Approval of the 2006 consolidated financial statements

After hearing the following:

« the Group management report of the Board of Directors for
2006,

« the report presented by the Statutery Auditors,

the General Shareholders’ Meeting approves the consolidated

financial staterments for the year ended December 31, 2006, which

show profit for the year of €293 million.

Third resolution

Approval of a regulated agreement relating to the
underwriting agreement entered into with parties including
Lazard Fréres Banque SA

After hearing the special report of the Statutory Auditors on agree-
ments governed by article 1.225-38 et seq. of the French Commer-
cial Code (Code de Commerce), the General Shareholders’ Meeting
approves the agreement referred to in said report.

Fourth resolution

Approval of a regulated agreement relating to

the registration of the two corporate officers on the list

of beneficiaries of the collective pension scheme set up by
the Campany

After hearing the special report of the Statutory Auditors on agree-
ments governed by article L.225-38 et seg. of the French Commer-
cial Code (Code de Commerce), the General Shareholders’ Meeting
approves the agreement referred to in said report.

Fifth resolution

Appropriation of profit for the year and approval of dividend
payout

The General Shareholders’ Meeting approves the recommenda-
tions of the Board of Directors with regard to the appropriation
of distributable profit for the year ended December 31, 2006 and

accordingly decides to appropriate this distributable profit amount-
ing to €194,560,397 .44 as [ollows:

* to the legal reserve (to increase it 10

€115,265,446,40 i.e. 10 % of the share capital at

December 31, 2006) an amount of ...........c.ccc..... €9,099 864 .00
+ as a dividend to be paid to shareholders, an amount

of €0.70 per share, 1. .cccoorurvomcrnrscnsncrreinnnnee. €100,857,266.30
+ and with the balance being allocated to retained

BAITUNES, L& oo €83 703,267.14

Mzking a total of. ..o, €194,560,397 44

Shareholders are reminded that the dividend accordingly set at
€0.70 for each of the 144,081,809 shares bearing dividend rights
at January 1, 2006 is eligible for the 40% tax rebate referred to
in sub-paragraph 2 of paragraph 3 of article 158 of the French
General Tax Code for individuals subject to personal income tax
in France. It will be paid as from Monday, April 30, 2007. If the
Company holds any of its own shares at the time of this dividend
payment, the amount corresponding to the dividend that would
have been paid in respect of these shares will be zllocated to
retained earnings.

Pursuant to article 243 bis of the French General Tax Code, the
General Shareholders’ Meeling notes that a dividend of €0.50 per
share (fully eligible for the 40% tax rebate) was paid for 2005 and
that no dividends were paid for 2004 or 2003.

Sixth resolution

Renewal of Marcel Roulet’s term of office as a non-voting
director

Based on the recommendation of the Board of Directors, the Gen-
eral Shareholders’ Meeting renews for a two-year period the term
of office of the non-voting director Marcel Rouler, whose current
term of office expires at the close of this Meeting. Mr. Roulet's new
term of office will expire at the close of the General Shareholders’
Meeting to be called to approve the financial statements for the
year ending December 31, 2008.

Seventh resolution

Authorization to be given to the Board of Directors to enable the
Company to buy back its own shares within the limit of a number
of shares equal to a maximum of 10% of its share capital

In accordance with articles 1.225-209 et seq. of the French Com-
mercial Code and European Commission Regulation no. 2273/2003
of December 22, 2003 which came into effect on October 13, 2004,
ard after hearing the report presented by the Board of Directors,
the General Shareholders’ Meeting grants the Board of Directors an
authorization to enable the Company to buy back its own shares
on the open market.
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TEXT OF THE DRAFT RESOLUTIONS
Capgemini

This authorization is given to allow the Company, if required (in
descending order of priority):

* to enter into a share management process with an investment
services provider within the scope of a liquidity agreement in
accordance with the ethics charter recognized by the AMF;

to remit the shares thus purchased 1o holders of secutities
convertible, redeemable, exchangeable or otherwise exercisable
for Cap Gemini SA shares upon exetcise of the rights attached
thereto, in accordance with the applicable Stock Exchange
regulations;

to purchase shares to be retained with a view to remitting them
in future in exchange or payment for potential external growth
transactions,

to award shares to employees and corporate officers {on the
terms and by the methods provided for by law), in particular
in connection with steck option plans, plans invelving the
allocation of shares free of consideration, or company sav-
ings plans;

to cancel the shares thus purchased subject to adoption of the
eighth resolution of the Extraordinary Shareholders’ Meeting
included in the agenda of this Shareholders’ Meeting.

-

The transactions described above may be carried out by any
method allowed under the applicable laws and reguiations, includ-
ing through the use of derivative instruments and by means of a
block purchase or transfer of shares.

The share buybacks may be carried out at any time, except during
the suspension periods specified in the General Regulations of the
Autorité des marchés financiers.

The General Shareholders’ Meeting resolves that the maximum
purchase price for shares under the buyback program may not
exceed €70 per share and that, in accordance with article L 225-
209 of the French Commercial Code, the maximum number of
shares that may be acquired under this resclution may not exceed
10% of the Companys issued capital as of December 31, 2006,
correspending to 14,408,180 shares. The total funds invested in
the share buybacks may therefore not exceed €1,008,572,600
{€70 x 14,408,180 shares).

In the case of a capital increase paid up by capitalizing additional
paid-in capital, reserves, profit or other amounts by aliccating
shares free of consideration during the period of validity of this
authorization, as well as in the case of a stock-split or reverse
stock-split, the above maximum price per share will be adjusted
based on the ratic between the number of shares issued and
outstanding before and after the transaction.

The General Shareholders’ Meeting gives full powers to the Board
of Directors (including the power of delegation subject to the
applicable law) to:
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» implement this authorization;

+ place any and all buy and sell orders and enter into any and all
agreements, in paﬁicular for the keeping of registers of share
purchases and sales, in accordance with the applicable Stock
Exchange regulations;

« carry oui any and al! filings and other formalities and generally
do whatever is necessary.

The Board of Directors will be required to report to the share-
holders at each Annual General Meeting on all of the transactions
carried out during the year under this authorization.

This authorization is given for a period of 18 months as from the
date of this Shareholders' Meeting, and replaces the authoriza-
tion given in the twentieth resolution adopted by the Ordinary
Shareholders’ Meeting of May 11, 2006.

Il - RESOLUTIONS PRESENTED
AT THE EXTRAORDINARY
SHAREHOLDERS’ MEETING

Eighth resolution

Authorization to be given to the Board of Directors to cancel
shares acquired by the Company pursuant to the seventh
resolution

After hearing the report of the Board of Directors and the spe-
cial report of the Statutory Auditors, the General Shareholders’
Meeting authorizes the Board of Directors, with the possibility of
delegating such powers, to:

* cancel — in accordance with article £.225-209 of the French
Commercial Cade — on one ot several occasions at its sole
discretion, all or some of the Capgemini shares held by the
Company, provided that the aggregate number of shares can-
celled in any given period of twenty-four months does not
exceed 10% of the Company’s capital; and to reduce the capital
accordingly;

« charge the difference between the purchase price of the cancelled
shares and their par value 1o additional paid-in capital or any
distributable reserves.

The General Shareholders' Meeting gives full powers to the Board
of Directors to use the authorization given in this resolution, 1o
amend the bylaws to reflect the new capital and o carry out all
necessary {ormalities. These powers may also be delegated.

This authorization is granted for a period of 24 months as from the
date of this Shareholders’ Meeting and replaces the authorization
given in the twenty-first resolution adopted by the Extraordinary
Shareholders’ Meeting of May 11, 2006.
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Ninth resolution

Authorization to be given to the Board of Directors to potenti-
ally allocate shares free of consideration (whether the shares
are to be issued or are shares that have been previously bought
back by the Company}

In accordance with articles L 225-197-1 et seq. of the French Commer-
cial Code, and after hearing the report of the Board of Directors and the
Statutary Auditors’ special reporr, the General Shareholders' Meeting;

authorizes the Board of Directors, on one or several occasions, to
allacate, free of consideration, existing shares or shares to be issued,
to employees or corporate officers of the Company and/or companies
or economic interest groups that are related to it under the conditions
setout in article L 225-197-2 of the French Commercial Code, ot to
certain categories of such employees or corporate officers;

resolves that, without prejudice to the effect of the adjustments

mentioned below, the total number of shares allocated without

consideration may not exceed 0.5% of the Company’s share
capital (i.e. 720,000 shares);

resolves that the allocation of the shares (o their bepeficiaries

shall only be definitive at the end of 2 minimum vesting period

of 2 years as from the allocation of such shares by the Board of

Directors. However, the shares may be definitively allocated in

the event of death or incapacity of a beneliciary, corresponding

to Category 2 ot 3 disability as defined in article L. 341-1 of
the French Social Security Code;

sets the minimum period for retention of the shares by their

berneficiaries at 2 years as from their definitive allocation. However,

no minimum retention period is required in the event of death or
incapacity of a beneficiary, corresponding to the above-mentioned
categories under the French Social Security Code;

- notes that, as an exception to the above minimurm retention period,
for shares allocated to corporate officers who fall within the scope
of article 1.225-197-1, 11 paragraph 4 of the French Commercial
Code, the Board of Directors may decide that the shares may not be
transferred by the beneficiaries before the termination of their duties,
or may set the quantity of shares that said officers will be required
to hold in registered form undl the termination of their duties;
notes that if the allocation concerns shares to be issued, this
authorization will automatically entail the waiver of shareholders’
pre-emptive rights to purchase such shares;
gives powers to the Board of Directors to implement this autho-
rization, and in particular:

— to define the terms and conditions for the issue{s) and, in such
an event, the criteria for allocating the shares and defining
the beneficiaries thereof;

— to decide, in the event that transactions are carried out during
the vesting period that affect the Company’ issued capital,
whether or not to adjust the number of the shares allocated in
order to protect the rights of the beneficiaries and, if appropri-
ate, define the 1emms and conditions of such adjustment;

- 10 draw any amount from the reserves and/or additional paid-
in capital of the Company in order to carry out the capital
increase or increases following the defiritive allocations of
shares to be issued, 10 set the entitlement dates applicable ta
the new shares, and to amend the bylaws accordingly,

— to carry out all fortnalities and, more generally, to do whatever
is necessary.

This authorization is given for a period of 38 months as from the
date of this General Shareholders' Meeting.

Tenth resolution

Updating of the bylaws further to Decree no. 2006-1566 of
December 11, 2006

The General Shareholders’ Meeting resolves to amend the third,
fourth, fifth and sixth paragraphs of article 19 of the Company’
bylaws (relating to Annual General Meetings) (o read as follows:

“General Shareholders’ Meetings shall be called by the Board of Direc-
tors.

They shall be held either at the Company’s registered office or at any
other premises in the same “département” or an adjoining “départe-
ment”, as specified in the notice of meeting.

The voting right attached to shares is proportionate to the capital rep-
resented by the shares. All shares have the same par value and they
therefore all carry one voting right.

Shareholders may participate in General Meetings in person, by proxy
or by casting a postal vate, subject to submitting evidence of their
identity and ownership of the shares. Ownership of the shares is evi-
denced by an entry in the Company’s share register in the name of the
shareholder {or of the intermediary acting on their behalf if they are
domiciled outside France), or in the register of bearer shares held by
the applicable authorized intermediary. Such entries must be recorded
by 12:00 a.m. (Paris time) on the third working day preceding the
Meeting and any related notices must be filed at the address indicated
in the notice of meeting.

In the case of bearer shares, the authorized intermediary shall provide
a certificate of participation for the shareholders concerned.

Shareholders who have informed the Company that they wish to participate
in a Meeting in person, by proxy or by casting a postal vote may not alter
their method of participation. However, attendance at a Meeting by a
shareholder in person shall cancel any proxy or postal votes cast.

To be taken into account, postal votes or proxy forms must be received
by the Company at least three days prior to the date of the Meeting,

Where a shareholder has given proxy to a third party and has also sent
in a postal voting form, if there is any difference in the two votes, the
postal vote will be taken into account and the proxy ignored.

General Shareholders' Meetings shall be chaired by the Chairman of the
Board of Directors or in his absence, by a director specially authorized
for this purpose by the Board of Directors. If such a director has not
been appointed to chair the meeting, the General Shareholders’ Meeting
itself shall appoint a chairman.

Minutes of General Shareholders’ Meetings shall be drafted and copies
certified and distributed in accordance with the law.”

Eleventh resolution

Powers to camry out formalities

The General Shareholders’ Meeting authorizes the bearer of a
copy or extract of the minutes of this Meeting to execute ail filing,
publication and othet formalities required under French law.

ANNUAL REPORT 2006 Capgemini




SPECIFIC INFORMATION

Company name and head office
Name: Cap Gemini
Head office: 11, rue de Tilsitt, 73017 Paris, France

Legal form and governing law

The company is a “société anonyme” governed by the French
Companies Act of July 24, 1966 (Law no. 66-537) and Decree
no. 67-236 of March 23, 1967 {modified by Decree no. 2006-
1566 of December 11, 2006).

Date of incorporation and term
The Company was incorporated on September 17, 1984. It
was registered on October 4, 1984.

The Company was set up for a period of ninety-nine years from
the date of its registration. It may be wound up in advance
or have its term extended by decision of the Extraordinary
Shareholders’ Meeting.

Corporate purpose (article 3 of the bylaws)

The Company's purpose is to assist companies in France and
abroad in managing and developing their businesses by providing
them with the benefit of its knowledge of their industry, its know-
how in the area of business process engineering and re-enginee-
ring, and its expertise in: the area of information technologies.

To fulfill this purpose, the Company carries out on behalf of clients,
either directly or through its subsidiaries or affiliates, one or more
of the following activities, on an individual or integrated basis:

1. Management consulting

Working closely with clients, the Company provides change
management assistance to companies by helping them to redefine
or redirect their strategy, change their product and service lines,
re-engineer their structures and business processes, testore staff
motivation and achieve other changes. To this end, the Company
uses all the possibilities offered by the latest information techno-
logies wherever appropriate.

2. Information systems development

The Company designs and installs information systems. ks services
include the development of customized software, the installation
of software applications available on the market or developed
internally, the integration of systems incorporating hardware,
communication systems, customized software, software packages
and other components. The Company also supports clients’ IT
projects by providing consulting, project management, training
and assistance services.

3. Outsourcing
The Company manages all or part of its clients’ IT resources

—
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on their behalf. Where requested by clients, the Company may
perform all or part of this service using its own hardware, tele-
communications systems and other equipment.

The Company may also manage the 1T-based services offered to
its clients' own clientele. In addition, it may work in partnership
with clients within a structure conducting all or some of these
activities.

In order to fulfill its corporate purpose, the Company may decide to:
« create specialist subsidiaries ot acquire interests in the capital
of other companies and manage their business in exchange for
a fee. Management services include the provision of techni-
cal, marketing, legal and financial assistance, promotion of a
consistent image, organization of financial structures, assistance
in negotiations to help these companies win new contracts,
training, research and development support, etc.,
invest and manage the Company’s available funds, make cash
advances, and provide any and all guarantees or collateral on
behalf of subsidiaries and affiliates,
« obtain or acquire and use any and ail patents and manufactu-
ring processes and sell, contribute or license any such patents
and processes.

In broader terms, the Company’s purpose is Lo carty out any and
all commercial, industrial, securities, real estate or financial tran-
sactions related directly or indirectly to any of the above purposes
or any similar or associated purpose ot which are likely to facilitate
the fulfillment or furtherance of said purposes.

Incorporation details

The Company is registered with the Paris Companies Registry
(Registre du Comumnerce des Sociétés} under number 330 703
844. APE business identifier code: 741 ].

Consultation of legal documents

Documenis relating to the Company, incinding the bylaws, the
financial statements, the reports of the Board of Direciors {or
the Directoire, from May 24, 1996 through May 23, 2000) to
the General Shareholders’ Meetings, and the Statutory Auditors'
reports are available for consultation at the Company’s head office
at 11, rue de Tilsitt, 75017 Paris, France,

Fiscal year
The Company’s fiscal year commences on January 1 and ends
on December 31.

Appropriation and distribution of earnings

The General Shareholders' Meeting has sole discretionary powers
to decide the appropriation of distributable income, as defined by
French company law. Consequently, the General Shareholders’




Meeting may decide 1o appropriate all or part of distributahle
earnings to revenue reserves, special reserves or retained earnings,
or to distribute all or part of the amount to shareholders.

The General Shareholders’ Meeting alse decides the terms and
conditions of payment of dividends. In particular, shareholders
may be offered a stock dividend alternative, in which case the
related dividends will be paid in the form of new shares credited
as fully paid, in compliance with the provisions of the applicable
laws and regulations. The above provisions also apply to the
distribution of interim dividends, subject to compliance with
French company law.

In addition, the General Shareholders’ Meeting may decide to
distribute a dividend out of distributable reserves, subject to
compliance with French company law.

General Shareholders’ Meetings

Shareholders may participate in Meetings in person, by proxy or
by casting 2 postal vote, subject to submiuting evidence of their
identity and ownership of the shares. Ownership of the shares
is evidenced by an entry in the Company's share register in the
name of the shareholder (or of the intermediary acting on their
behalf if they are domiciled owtside France), or in the register of
bearer shares held by the applicable authorized intermediary. Such
entries must be recorded by 12:00 a.m. (Paris time) on the third
working day preceding the Meeting and any related notices must
be filed at the address indicated in the notice of meeting,

Shareholders who have informed the Company that they wish
to participate in a Meeting in person, by proxy or by casting a
postal vote may not alter their method of participation. However,
attendance at a Meeting by a shareholder in person shall cancel
any proxy or postal votes cast.

To be taken into account, postal votes or proxy forms must be
received by the Company at least three days prior to the date of
the Meeting.

Where a shareholder has given proxy to a third party and has
also sent in a postal voting form, if there is any difference in the
two votes, the postal vote will be taken into account and the
proxy ignored.

Disclosure thresholds

The Extraordinary Shareholders’ Meeting of April 25, 2002 added
specific disclosure obligations to the Company’s bylaws, The
bylaws now state that shareholders are required to notify the
Comparty if their interest in the Company's capital or voting rights
is increased to above or reduced to below 1% or any multiple
thereof. In the event of failure to comply with these disclosure
rules, at the request of one or several shareholders with combined
holdings representing at least 1% of the Company’s capital or
voting rights, the undisclosed shares will be stripped of voting
rights. Said sanction will apply for all General Shareholders’
Meezings for a period of two years from the date on which the
failure to disclose is rectified. Said request and the decision of the
General Shareholders’ Meeting must be recorded in the minutes
of the Meeting,

Shareholder identification
The Company is authorized to obtain details of identifiable holders
of bearer shares.

The Extraordinary Shareholders’ Meeting of April 25, 2002 added a
new article to the Company’s bylaws according to which the Com-
pany may request from the share transaction clearing organizarion,
the name, address, nationality and year of birth for an individual
or the name, address and date of registration for a Company, of
any holders of shares and securities convertible, exchangeable,
redeemable or otherwise exercisable for shares carrying voting
rights at General Shareholders' Meetings. The Company may also
obtain details of how many shares are held by each shareholder
and any applicable restrictions on said shares.

Voting rights

The voting right attached to shares is proportionate to the capital
represented by the shares. All shares have the same par value and
they therefore all carry one voting right.

No shares have double voting rights.

There are no bonus shares. All registered and bearer shares carry
one voting right each.

Changes in share capital and related rights
Changes in the capital or the rights attached o shares may be
carried out subject to compliance with French company law and
the specific provisions of the bylaws, summarized below.,
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SPECIFIC INFORMATION
Capgemini

SHARE CAPITAL

Amount of capital

As of December 31, 2006, the Company’s share capital amounted
to €1,152,654,464, represented by 144,081,808 fully paid-up
common shares with a par value of €3.

Shares may be issued in either registered or bearer form, at the
shareholder's discretion.

Financial authorizations

Financial authorizations currently applicable

The Combined Shareholders’ Meeting of May 11, 2006 zuthorized
the Board of Directors (o carry out various transactions in respect
of the Company's capital. Under the authorizations the Board of
Directors may increase capital by a maximum nominal amount
of €450 million (excluding capital increase through capitaliza-
tion of retained earnings or reserved for employees) and carry
out issues for an aggregate amount of €3 billion, subject to the
following ceilings:

Type of securities Maximum amount Date of Expiry date of
(in euros) authorization authorization

F:ommon sharis‘ paid u? b? capLFahzmg reiained earmings, 1.5 billion (nominal value) May 11, 2006 July 11, 2008

income or additional paid-in capital

Common shares and/or securities convertible, redeemable,

exchangeable or otherwise exercisable for new shares of the

Company, or granting a right to allocation of debt 450 million (nominal value) (1)

instrurnen:s, with PSR 3 billion @ May 11, 2006 July 11, 2008

Common shares and/cr other securities convertible,

redeemable, exchangeable or otherwise exercisable for new

shares of the Company, or granting a right 1o allocation of 200 million (nominal value} (1)

debi instruments, without PSR (3) 1.5 billion () May 11, 2006 July 11, 2008

Common shares without PSR

{French law on employee savings plans) 28 million (nominal value) May 11, 2006 July 11,2008

PSR = pre-emptive subscription rights

(1) Ceiling for increases in the Company’s share capital (nominal value) permissible through the issuance of shares or of securities
convertible, redeemable, exchangeable or otherwise exercisable for new shares of the Company.
(2) Overall ceiting for the issuance of securities convertible, redeemable, exchangeable or otherwise exercisable for new shares of the

Company, or granting a right to allocation of debt instruments.

(3) Including those issued to provide payment for shares/securities tendered to a share exchange offer initiated by the Company for
shares in a company Listed on a regulated market, or s payment for contributions in kind to the Company of shares and/or securities.
Apart from the specific ceilings set out in the table above, capital increases carried out as payment for contributions in kind are also

capped at 10% of the Company’s current share capital.

In the event that securities are issued without pre-emptive subs-
cription rights, shareholders may be given a non transferable
priority right to subscribe for the securities by the Board of Direc-
tors.

On November 29, 20086, the Board of Directors decided to issue
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shares for cash without pre-emptive subscription rights or prio-
rity subscription period for existing shareholders, further to a
delegarion of authority without pre-emptive subscription rights.
The total amount of the issue was €507 million, represented by
11,367,310 new shares with a nominal value of €8 each (i.e., a
total nominal issue amount of €91 million).




Proposed renewals of financial authorizations
Taking into consideration the fact that the delegations of authority
are valid until July 11, 2008, the Board of Directors decided not
propose their renewal to the Extraordinary Shareholders’ Meeting
of April 26, 2007 (April 10, 2007 on first call).

Share equivalents

Stock options

At the May 24, 1996, May 23, 2000 and May 12, 2005 Annual
Shareholders’ Meetings, the Directoire and the Board of Directors
were given a five-year authorizatian in respect of the May 24,
1996 and May 23, 2000 plans, and an authorization period of
38 months in respect of the May 12, 2005 plan, to grant stock
options to a certain number of Group employees on ore or severat
occasions.

The main features of these plans and their bases of calculation are
set out ir. the 1able below:

Summary presentation 1996 plan 2000 plan 2005 plan
{plan no. 4) (plan no. 5} (plan ne. 6)

Date of Shareholders' Meeting May 24, 1996 May 23, 2000 May 12, 2005

Total number of stock options that may be subscribed 6,000,000 12,000,000 6,000,000

First aptions granted on: July 1,1996  Septemnber 1,2000 October 1, 2001 October 1, 20035

Exercise period 6 years 6 years 3 years 5 years

Exercise price as a % of the average of prices quoted for

Cap Gemini shares over twenty 1rading days preceding the

date of grant 80% B0% 100% 100%

Exercise price per share in:

-~ Minimum - 139.00 21.00 30.00

— Maximum - 139.00 40.00 43.00

Number of shares at December 31, 2005 that may be

subscribed in respect of options previously granted and net

yet exercised 559,000 10,627,300 1,915,500

Number of new options granted during the year Plan terminated Plan terminated 2,067,000

Number of aptions that lapsed or were cancelled during the

year 559,000 3,188,167 112,500

Number of options exercised at December 31, 2006 - 773,838 16,535 (2

Number of shares at December 31, 2006 that may be
subscribed in respect of options granted previously that have
not been exercised

- 6,665,265 (3) 3,853,445 @

Weighted average residual life

- 2.22 4.29

(1) At December 31, 2006, the following stock options had been exercised: 498,441 stock options granted at 2 price of €24; 16,300
stock options granted at a price of €40; 21,802 stock options granted at a price of €31; 206,845 stock options granted at a price of

€21; and 30,450 stock options granted at a price of €27.

(2) Representing 16,555 stock options purchased at a price of €30.

(3) Representing 486,500 shares purchased at a price of €139; 892,339 shares at €24; 917,300 shares at €40; 240,101 shares a1 €31;

2,814,155 shares at €21; and 1,314,850 shares at €27.

(4) Representing 1,787,945 shares purchased at a price of €30 and 2,065,500 shares purchased ar a price of €43.
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SPECIFIC INFORMATION
Capgemini

The Group has no contractual or implicit obligations to purchase
or settle the options in cash.

In the event of the publication by Société des Bourses Frangaises
of an authorized tender offer 10 acquire the Company's shares and
other securities giving access to the Company’s capital or voting
rights, all outstanding stock options would become immediately
exercisable at the option holders’ discretion.

The potertial number of shares to be created on the exercise
of options outstanding as of December 31, 2006 amounted to
10,518,710, If all of these options were exercised at December 31,
2006 ~ irrespective of whether the exercise price is higher than
the market price - the dilutive effect would be 6.80%.

Issuance of bonds convertible into new shares
and/or exchangeable for existing Cap Gemini S.A.
shares (OCEANES)

On June 24, 2003, Cap Gemini S.A. issued bonds convertible into
new shares and/or exchangeable for existing shares maturing on
January 1, 2010 (OCEANE 2003) in the amount of €460 million.
The 9,019,607 OCEANESs created on July 2, 2003 have a nomi-
nal value of €51 each, A prospectus concemning this bond issue
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was approved by the Commission des Opérations de Bourse on
June 24, 2003 under number 03-607.

On June 16, 2005, Cap Gemini 5.A. issued bonds convertible into
new shares and/or exchangeable for existing shares, maturing on
January 1,2012 (OCEANE 2003) in the amount of €437 million.
The 11,810,810 OCEANEs created on June 24, 2005 have a
nominal value of €37 each. A prospectus concerning this bond
issue was approved by the French Financial Markets Authority
(AMF) on June 16, 2005 under number 05-564.

If these bonds were converted into new Cap Gemini shares as
of December 31, 2006, the dilutive impact would be 12.63%. It
should however be pointed out that the potential dilutive impact
of the 2003 OCEANESs would be fully neutralized if the Company
exercised its stock options acquired on June 27, 2005. In this case,
the dilutive impact of the 2005 OCEANEs would be 7.58%.

Other securities giving access to the Company’s
capital

As of December 31, 2008, if the maximum number of potential
shares was issued through the exercise of stock options, the
conversion of OCEANE bonds issued in 2003 and 2005, the
dilutive impact would be 17.87% (13.42% taking into account
the dilutive impact of the 2005 OCEANES cnly).




Changes in the Company’s capital over the past five years

Number of shares Share capital Additional
paid-in capital
(in euros)} (in euros)
AS OF JANUARY 1, 2002 125,244,256 1,001,954,048 11,771,288,329
Dividend paid out of additional paid-in capital - - (50,097,702}
Capital reduction;
— by cancellation of shares returned by former Ernst & Young
partners who have left the Group (237,352) {1,898,818) (18,106,308)
Issuance of shares for cash:
— shares issued upon exercise of stock options 472,201 3,777,608 8,653,224
AS OF DECEMBER 31, 2002 125,479,105 1, 003,832,840 11,711,737,543
Net loss for 2002 and losses brought forward from
prior year - - (5.806,779,517)
Capital reduction:
— by cancellation of shares returned by former Emst & Young
partners who have left the Group (41,3600 (330,880) {1,193,207)
Increase in share capital:
— upon the public exchange offer for Transiciel shares 5,689,304 45,514,432 156,114,502
- share issuance costs charged against additional paid-in capital - - (4,675,700)
Issuance of shares for cash:
— shares issued upon exercise of stock options 38,300 306,400 612,800
AS OF DECEMBER 31, 2003 131,165,349 1,049,322,792 6,055,816,421
Increase in share capital:
— shares issued upon extension of the public exchange offer for
Transiciel shares 211,129 1,689,032 5,793,380
— share issuance costs charged against additional paid-in capital - . (679,180)
tssuance of shares for cash:
— shares issued upon exercise of stock options 6,700 53,600 107,200
AS OF DECEMBER 31, 2004 131,383,178 1,051,065,424 6,061,037,821
Net loss for 2004 and losses for the prior year charged
against additional paid-in capital - - (990,396,277)
Issuance of shares for cash:
— shares issued upon exercise of stock options 158,800 1,550,400 3,094,400
AS OF DECEMBER 31, 2005 131,581,978 1,052,655,824 5,073,735,944
Increase in share capital:
— upon the public exchange offer for Transiciel shares 312,127 2,497,016 8,564,765
— share issuance costs charged against additional paid-in capital - - (237,000)
Issuance of shares for cash;:
By subscription of 11,397,310 shares issued at 44.5 euros 11,397,310 91,178,480 416,001,815
— share issuance costs charged agains: additional paid-in capital - - (8,735,173)
— shares issued upon exercise of stock options 790,393 6,323,144 12,629,847
AS OF DECEMBER 31, 2006 144,081,808 5,501,960,196

1,152,654,464

-

§
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Current ownership structure

The ownership structure as of December 31, 2006 is presented
on page 34. No shares carry double voting rights.

As of December 31, 2006, the Company held 80,280 of its own
shares acquired under the liquidity contract which was set up by
CA Cheuvreus. In accordance with French company law, these
shares are stripped of their voting rights.

As of December 31, 2006, there were 1,506 holders of registered
shares.

On the basis of the information received by the Company (on
September 8 and September 12, 2006, respectively), and in the
absence of any subsequent disclosures, as of December 31, 2006
Goldman Sachs Asset Management LP and Barclays ple each held,
directly or indirectly, more than 5% of the share capital or rights
to vote in the Shareholders' Meetings of our Company.

In accordance with article 10 of the Company's bylaws, the compa-

nies lisied below made the following disclosures 1o the Company

during the 2006 fiscal year:

» Trief Corporation SA (100%-owned by Wendel [nvestissement)
disclosed that it had fallen below the threshold of 1% of the
Company’s capital and voting rights;

« Caisse Nationale des Caisses d'Epargne ei de Prévoyance dis-
closed that it had exceeded the threshold of 1% of the Company’s
capital and voting rights;

The funds managed by Arnhold and S. Bleichroeder Advisers
LLC disclosed that they had fallen below the threshold of 1%
of the Company's capital and voting rights;

Caisse des Dépots et Consignations disclosed that it had fallen
below the threshold of 1% of the capital followed by 1% of the
voting rights;

Société Générale Group disclosed that it had successively fallen
below the thresholds of 4%, then 3%, then 2% of the capital
and voting rights, and had subsequently successively exceeded
and then fallen below the threshold of 3% of the Company's
capital and voting rights;

UBS Global Asset Management disclosed that it had fallen below
the threshold of 1% of the Company’s capital and voting rights;
UBS Investment Bank disclosed that it had successively fallen
below the thresheld of 1%, and then exceeded the thresholds
of 1%, then 2%, then fell below the thresholds of 2%, then 1%
and finally exceeded the threshold of 1% of the capital and
voting rights.

Shares held by members of the Board of Directors represent 4.3%
of the Company’s capital.

Changes in ownership structure over the last three years

As of December 31, 2004

As of December 31, 2005 As of December 31, 2006

Number of % % Number of % % Number of % %

shares interes:l vating shares  interestl vating shares  interest vating

rights rights rights

Wendel Investissernent 3,118,514 2.4 2.4 2,068,514 1.6 1.6 NS NS NS

Serge Kampf '6,810947 5.2 52 6,121,641 4.6 4.6 5,951,641 4.1 4.1

Paul Hermelin 140,048 0.1 0.1 140,048 0.1 0.1 140,048 0.1 0.1
Public (1

(bearer + registered) 121,292,429 923 923 123,165,891 93.6 93.7 137,909,839 958 95.8

Treasury stock (2) 12,240 0.0 0.0 85,884 0.1 0 80,280 NS NS

Own shares - - - - - - . - -

TOTAL 131,383,178 100.0 100.0 131,581,978 100.0 100.0 144,081,808 100.0 100.0

(1) Including capital held by managers, particularly those who have exercised stock options in the past and retained their shares, as well s shares received in May
2000 by former Emst & Young Consulting partners who became Group employees after the acquisition of the Emst & Young Consulting businesses.
(2) As of December 31, 2008, the Company held 80,280 of its own shares which were acquired under the liquidity contract set up by CA Cheuvreux.

These shares are stripped of voting rights in accordance with the law.

The Company does not hold any “own shares” other than those classified as treasury stock.

Based on a study carried out on December 29, 2008, the Com-

pany has 87,793 identifiable holders of bearer shares holding at
least 10 shares.

No shares carry double voting rights.
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Shareholders’ agreements
There are no shareholder pacts or agreements in force.




CORPORATE GOVERNANCE

To avoid repetition, please refer to Chapter I of the Chairman’s
Report for further details.

Board of Directors
* Members: 11 directors

— Directors:
* Serge KAMFF, * Michel JALABERT
Chairmean = Phil [ASKAWY

* Daniel BERNARD

« Yann DELABRIERE

* Jean:René FQURTQOU

» Paul HERMELIN,
CEQ

+ Thierry de MONTBRIAL
* Ruud van OMMEREN

» Terry OZAN

* Bruno ROGER

Afier extensive examination of their personal situations, the
7 directors whose names have been underlined were considered
by the Board as being “independent”.

* Term of office: 4 years,

Given that the Shareholders’ Meeting of May 11, 2006 decided,

in response to the proposal of the Board of Directors, to reduce

the term of office of directors of the Company from 6 years to

4 years (with this measure being applied immediately to the

current terms of office),

— the term of office of Mr. Daniel Bernard and that of Mr. Thierry
de Montbrial, directors appointed by the Shareholders' Mee-
ting af May 12, 2005, will end on the date of the Ordinary
Shareholders’ Meeting which will be convened in spring
2009 to approve the financial statements of the year ending
December 31, 2008,

— the terms of office of Messrs. Yann Delabri¢re, Jean-René Four-
tou, Paul Hermelin, Michel Jalabert, Serge Kampf, Phil Laskawy,
Ruud van Ommeren, Terty Ozan and Bruno Roger, renewed
by the Shareholders’ Meeting of May 11, 2006, will end on
the date of the Crdinary Shareholders’ Meeting which will be
convened in spring 2010 to approve the financial statements
of the year ending December 31, 2009.

* Minimum number of shares:
Each director must personally hold at lezst 100 shares in the Com-
pany. Nen-voting directors are not subject 1o this obligation.

* Meetings:
— 6 times per year at the registered office of the Company in Paris
(or at any other venue stated in the notice of meeting).
— Attendance rate in 2006: 87% (the Board met & times in
2006).

Non-voting membership
* Members: 3 non-voting members

» Pierre HESSLER  « Marcel ROULET + Geoff UNWIN

* Term of office: 2 years.

Given that the Shareholders' Meeting of May 11, 2006 decided,

in response to the proposal of the Board of Directors, to reduce

the term of office of non-voting directors of the Company from

6 years to 2 years (with this measure being applied immediately

to the current terms of office),

—the term of office of Mr. Marcel Roulet, non-voting director
appointed by the Shareholders’ Meeting of May 12, 2005, will
end on the date of the Shareholders' Meeting of April 26, 2007
{initially convened April 1Q, 2007),

— the term of office of Mr. Pierre Hessler and that of Mr. Geoif
Unwin, renewed by the Shareholders' Meeting of May 11, 2006,
will end on the date of the Ordinary Shareholders’ Meeting
which, in spring 2008, will be convened 1o approve the finan-
cial statements of the year ending December 31, 2007,

Rules of Procedure

The Board has established Rules of Procedure (which it amended on
July 26,2006), principally in order 10 lay down the breakdown of tasks
between the Board itself, the Committees set up by (and within) the
latter, the Chairman and the CEQ. It also provides the list of obligations
that directors and non-voting members shall undertake to abide by.

Specialized Committees

The general purpose of such Committees is 1o examine or to pre-
pare certain resolutions involving their particular areas of expertise,
to dralt propasals and to transmit viewpoints or recommendations
to the Board with regard to any decisions 1o be made. They have
no decision-making authority — decisions being taken by the Board
of Directors, meeting accerding to the requisite procedure — and
may not treat subjects outside their own fields of competence.

There are four such Committees:
* Audit Committee
— Chairman: Yann Delabriere
— Other Directors: Michel Jatabert, Phil Laskawy and Marcel
Roulet (non-voting director)
~ Meetings: 6 in 2006, with an attendance rate of 89%
* Appointments and Remuneration Committee
~ Chairman: Ruud van Ommeren
~ Other Directors: Michel Jalabert, Thierry de Montbrial, Terry
Ozan and Pierre Hessler (non-voting director)
-~ Meetings: 6 in 2006, with an auendance rate of 86%
* Ethics and Corporate Governance Committee
— Chairman: Serge Kampf
- Other Directors: Daniel Bernard, Paul Hermelin, Phil Laskawy
and Bruno Roger
— This committee, which was created in the second half of 2006,
did not hold any official meetings in 2006.
* Strategy and Investment Committee
— Chairman: Jean-René Fourtou
— Other Directors: Daniel Bernard, Paul Hermelin, Thierry de
Montbrial, Bruno Roger and Geoff Unwin (non-voting director)
- Meetings: 4 in 2006, with an attendance rate of 78%
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List of Directorships and other offices held by members of the Board of Directors
Directorships and other offices held by the 11 voting members of the Board of Directors in 2006 are as follows:

MEMBERS FIRST QFFICES HELD 1IN 2008 OTHER QFFICES HELD DURING
QOF THE BOARD APPOINTMENT AND TODAY THE LAST FIVE YEARS
AND EXPIRY* OUTSIDE
OF TERM OF THE GROUP
QFFICE
Serge KAMPF 2000-2009 Principal office: Member of the Supervisory Board and
Date of birth: Chairman of the Board of Directors of: Chairman of the Selection and
October 13, 1934 = CAP GEMINI S.A, Remuneration Committee of:
Qsher offices: * AVENTIS
Chairman of:
+ Capgemini Service S.A.S.
+ Capgemini Suisse S.A.
Director of:
» Capgemini North America Inc. (U.S.A))
+ SANOFI-AVENTIS S A
Member of the Selection, Remuneration
and Corporate Governance Committee of:
» SANOFI-AVENTIS S.A.
Nummber of shares held as of December 31,
2006:
3,951,641
Daniel BERNARD 2005 -2008 Principal office: Chairman and Chief Executive Officer of:
Date of birth: Chairman of: « CARREFOUR
February 18, 1946 » PROVESTIS Director of:
Qther offices: + SAINT-GOBAIN

Vice-Chairman of the Board of Directors of:
* KINGFISHER

Director of;

« ALCATEL LUCENT

« CAP GEMINISA.

mber of shar 1d

2006:
150

f Dec

* At the date of the Shareholders' Meeting held to approve the financial statements of the year concerned.
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MEMBERS
OF THE BOARD

FIRST
APPOINTMENT
AND EXPIRY*
OF TERM OF
OFFICE

OFFICES HELD IN 2006
AND TODAY

QTHER OFFICES HELD DURING
THE LAST FIVE YEARS
QUTSIDE

THE GROUP

Yann DELABRIERE
Date of birth:
December 19, 1950

2004-2009

Pringi cel
Chairman and Chief Executive Officer of:
« FAURECIA

Other offices:

Director oft
o CAP GEMINI S.A,

mber of shares held
2006:
800

ecember 31

Member of the Executive Committee
and Chief Financial Officer of:
* PSA PELIGEQT CITROEN

Chairman and Chief Executive Officer of:

« BANQUE PSA FINANCE

* CREDIPAR (Compagnie Générale de
Crédit aux Particuliers)

Chairman of the Supervisory Board of:

* PEUGEOT FINANCE
INTERNATIONAL NV

Chairman of the Board of Directors of:

» PEUGEOT CITROEN ARGENTINA

* PERGOLESE INVESTISSEMENTS

Vice-Chairman and Mananing

Director of:

= PSA INTERNATIONAL

Director of;

« PEUGEOT CITROEN AUTOMOBILES

» AUTOMOBILES CITROEN

» GEFCO

Manager (Gérant) of:

=« GIE PEUGEOT CITROEN
Finance et Comptabilité (Belgium}

* PSA Services SR.L. (Ttaly)

Jean-René FOURTOU
Date of birth:
June 20, 1939

2002-2009

Principal office:
Chairman of the Supervisory Board of:
« VIVENDI

Other offices:

Chajrman of the Supervisory Board of:

+ GROUPE CANAL+

Vice-chairman and member of the

Supervisory Board of:

* AXA

Member of the Supervisory Board of:

* MAROC TELECOM

Director of:

» CAP GEMINI S.A.

* SANOFI-AVENTIS S.A.

* AXA MILLESIMES S.AS

« NBC UNIVERSAL INC. (USA)

« NESTLE (Switzerland)

Member of the Selection, Remuneration

and Corporate Governance Committee of:

* SANQOFI-AVENTIS S.A,

Honorary Chairman of:

« THE INTERNATIONAL CHAMBER QF
COMMERCE

Nuimber of shares held as of December 31,
2006:
4000

Chairman of the Supervisory Board of:
* VIVENDI ENVIRONNEMENT

Vice-chairman of the Supervisory Board
and Member of the Strategic Committee
of:

* AVENTIS

Chairman and Chief Executive Officer
of:
« VIVENDI UNIVERSAL

Director ol:

« PERNOD

» RHODIA

« AXA FINANCIAL

« THE EQUITABLE LIFE ASSURANCE
+EADS.

« SCHNEIDER

* At the dare of the Shareholders' Meeting held to approve the financial statements of the year concemed.
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MEMBERS
OF THE BOARD

FIRST

OFFICE

APPOINTMENT
AND EXPIRY™
OF TERM OF

OFFICES HELD IN 2006
AND TODAY

OTHER OFFICES HELD DURING
THE LAST FIVE YEARS
QUTSIDE

THE GROUP

Paul HERMELIN
Date of birth:
April 30, 1952

2000-2009

Principal offices:

Director and Chief Executive Officer of:
* CAP GEMINI S.A.

Chief Executive Officer

of Capgemini Group

Crther offices:

Chairman of;:

* Capgemini France S.A.5,

« CAP SOGETI 2005 S.AS.

» CAP SOGETI FRANCE 2005 5.AS.

= SOGETI FRANCE 2005 5.A.5.

+ Capgemini North America Inc. (US.A)
* Capgemini Holding Inc. (U.5.A)

+ Capgemini Energy GP LLC (USA)
Chief Executive Officer of:

* Capgemini Service S.A5.

» Capgemini North America Ing. (US.A)
Director of:

= Capgemini America, Inc. (USA)

+ Capgemini US LLC (USA)

* Cgs Haldings Lid (UK)

* SOGETI (Belgium)

* Capgemnini Australia Pry Lid

Member of the Supervisory Board of:

* Capgemini N.V.

Number of s held as of December 31

2006;
140,048

Nil

Michel JALABERT
Date of birth:
January 20, 1933

2000-2009

Pringcipal office:
Director of:

» CAP GEMINI S.A.

Other pffices:

Nil

Number of shares held as of December 31
2006:

425

Nil

* Al the date of the Shareholders’ Meeting held ta approve the financial statements of the year concerned.

—
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MEMBERS FIRST OFFICES HELD IN 2006 OTHER OFFICES HELD DURING
OF THE BOARD APPQOINTMENT AND TODAY THE LAST FIVE YEARS
AND EXPIRY* QUTSIDE
OF TERM OF THE GROUP
QOFFICE
Phil LASKAWY 2002-2009 Principal offices: Chairman and Chief Executive Officer of:
Date of birth: Director of: « ERNST & YOUNG
March 31, 1941 « CAP GEMINI S A.
* GENERAL MOTORS CORPORATION Director of;
Other offices: « THE GOODYEAR TIRE & RUBBER

Director of;
« HENRY SCHEIN, INC.

Company
* HEIDRICK & STRUGGLES International,

+ LOEWS CORPORATION Inc.
* THE PROGRESSIVE CORPORATION
umber of shar of D ber 31
2006:
7,600
Thierry de MONTBRIAL  2005-2008 Principal office: Director of:
Date of birth: Founder and Chief Executive Officer of: | = SOCIETE DU LOUVRE

March 3, 1943

+ IINSTITUT FRANCAIS DES RELATIONS
INTERNATIONALES (IFRI)

Other offices:

Chairman of:

+ CENTRE FRANCO-AUTRICHIEN POUR
LE RAPPROCHEMENT ECONOMIQUE
EN EURCPE

Professor of Applied Economics and

International Relations at;

 CONSERVATOIRE NATIONAL DES
ARTS ET METIERS

Member of:

» LINSTITUT DE FRANCE (ACADEMIE
DES SCIENCES MORALES ET
POLITIQUES)

umber of shares held as of T er 31

2006:
100

Ruud van OMMEREN
Date of birth:
September 11, 1936

2000-2009

Princi ce:
Director of;
* CAP GEMINI S.A.

Other offices:

Chairman of the Supervisory Board of:
* Capgemini N.V.

* GAK ONROEREND GOED VO.F

« DELFTS INSTRUMENTS N.V
Member of the Supervisory Board of:

« WILLEM VAN RIJN B.V.

* KONINKLYKE GROLSCH N.V.

umber of hels f Dec r31
2006:

100

Member of the Supervisory Board of:
* GTINV.
» ANWB

Member of:

» NATIONAL CIVIL LIBERTIES
PROTECTION COMMITTEE IN THE
NETHERLANDS

* At the date of the General Shareholders’ Meeting held to approve the financial statements of the year concerned.
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MEMBERS FIRST QFFICES HELD IN 2006 QTHER OFFICES HELD DURING
OF THE BOARD APPOINTMENT | AND TODAY THE LAST FIVE YEARS

AND EXPIRY" CUTSIDE

OF TERM OF THE GROUP

OFFICE

Terry OZAN 2000-2009 Principal office: Director of;
Date of birth: Director of: » KANISA Corporation
July 21, 1946 « CAP GEMINI S.A.

Other offices:

Director of:

« NOTEWORTHY MEDICAL SYSTEMS,
INC.

» COHESANT TECHNOLOCGIES, INC.

Member of the Strategy Committee of:

« STATE INDUSTRIAL PRODUCTS

N t of shares hel December
2006:
24300

Bruno ROGER 2000-2009 Principal office: Member of the Supervisory Board of:
Date of birth: Chairman of: + AXA
August 6, 1933 » LAZARD FRERES S AS. = PINAULT PRINTEMPS REDOUTE

Other offices:

Chairman of: Director of:

« GLOBAL INVESTMENT BANKING of » COMPAGNIE DE SAINT-GOBAIN
LAZARD « THALES

Director of:

« CAP GEMINI S.A,

Non-voting Director of:

* EURAZEC

Number of shares held as of December 31

2006:
20,226

* At the date of the General Sharehclders’ Meeting held to approve the financial staternents of the year concerned.

As far as the Company is aware, none of the current members of the Board of Directors:

~ has been sentenced for fraud at any time during the last five years;

— has been involved in bankrupicy, receivership or liquidation at any time during the last five years;

— has been subject to any form of official public sanction and/or criminal liability, pronounced by a statutory or tegulatory authority
(including any form of professional organization, as designated),

— has been prevented by the courts from acting as a member of a governing body, supervisory board or board of directors, or from
acting for purposes of managing or leading the business of an issuer at any time curing the last {ive years.

As far as the Company is aware, there has been no:

— conflict of interest, among the members of the Board of Directors, between their duties towards Capgemini and their private interests
and/or any other duties;

— service contract binding the members of the Board of Directors of Cap Gemini S.A. or any of its subsidiaries whatsoever, granting
any advantages at the term thereof,

a

)

R
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DIRECTORS’ INTERESTS

This information is provided in paragraph 4.10 of the Management
Report presented to the Board ol Directors at the Combined Ordi-
nary and Extraordinary Shareholders’ Meeting of April 26, 2007
(April 10, 2007 on first call).

Regulated agreements

In the year ended December 31, 2006, the Board of Directors
authorized two agreements falling within the scope of article
L.225-38 of the French Commercial Code:

* a guaraniee contract was signed notably with Lazard Fréres
Banque SA with respect to the offer and placement of shares to
be issued under the proposed capital increase;

two directors were included in the list of beneficiaries of the
collective defined benefit pension plan set up by the Company

Loans and guarantees given to directors of
the Company
None.

EMPLOYEE PROFIT-SHARING AND
INCENTIVE PLANS

Profit-sharing and incentive plan agreements
All the French companies in the Group have signed profit-sharing
agreemenis in accordance with French law.

in favor of senior management executives that have made a
significant long-term contribution to the development of the

Cap Gemini group.

Stock options
Stock options granted by Cap Gemini 5.A. 10 the top ten employee grantees (non-directors) receiving the highest number of options
granted and the number of options exercised by the ten non-director employees with the highest number of shares subscribed in this
manner are as follow:

Total number of options Weighted average

granted//shares exercise price
subscribed (in euros) Plan

Options granted during the year to the ten employees of ali
companies included in the scope of the aption allocation,
with the highest number of options granted in this manner 200,000 43.00 Plan No. 6
Options exercised during the year by the ten employees of
all companies included in the scope of the option allocation, Plan No. 5 and
with the highest number of shares subscribed in this manner 125,650 23.34 No. &
GROUP MANAGEMENT STRUCTURE
The Group's operational management structure is organized as follows:
+ The Executive Committee (*) has 9 members (1):

Paul Hermelin Chief Executive Officer

Henk Broeders Contirental Europe and Asia-Pacific

Pierre-Yves Cros Strategy

Philippe Donche-Gay Western Europe and TS Global Coordination

Alain Donzeaud General Secretary & Human Resources

Nicolas Dufourcq Deputy CEO - Chief Financial Officer

Philippe Grangeon Communications

Luc-Frangois Salvador Local Professional Services (Sogeti)

Paul Spence Cutsourcing
+ Other Group directors

Didier Bonnet Telecom, Media & Entertainment sector

Philippe Christelle Internal Audit

Lany Cahen(®) North America CS/TS

Stanislas Cozon Public Sector

Jean-Pierre Durant des Aulnois Operational Control

Hubert Giraud Business Process Quisourcing

Bernard Helders Manufacturing, Retail & Distribution sector

ANNUAL REPORT 2006 Capgemini
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Frangois Hucher(")
lan Jordan

Bertrand Lavayssiere
Colette Lewiner

Patrick Nicolet(® Sales
Salil Parekh(")
Baru Rao Capgemini India

Antonio Schnieder()
Raymond ]. Spencer(*)

Quality and Production

*“1*" Transformation Program Manager
Financial Services Sector

Marketing and Energy & Utilities Sector

Coordination Capgemini ~ Kanbay in India

Global Coordination Consulting (CS)
Chairman and CEQ Kanbay International

(1) The role and function of this committee are described in the Report of Chairman (seciion 3.2.1).
(*) Members of the G.M.B. (Group Management Board) of which the 9 members of the Executive commitiee are also members.

PERSONS RESPONSIBLE FOR THE AUDIT OF THE ACCOUNTS

Statutory Auditors:

» PricewaterhouseCoopers Audit
63, rue de Villiers, 92208 NEUILLY-SUR-SEINE,
represented by Bernard RASCLE
First appointed at the Ordinary Shareholders’ Meeting of May
24, 1996,
Currens term expiring at the close of the Shareholders’ Meeting
to be called to approve the 2007 financial statements.

* KPMG S.A.
Immeuble le Palatin, 3, cours du Triangle,
92939 PARIS LA DEFENSE Cedex
represented by Frédéric QUELLIN
First appointed at the Ordinary Shareholders’ Meeting of
April 25, 2002.
Current term expiring at the close of the Shareholders’ Meeting
1o be called 1o approve the 2007 financial statements.

ANNUAL REPCRT 2006 Capgemini

Substitute Auditors:

* Philippe GUEGUEN
20, rue Garibaldi, 68006 Lyon, France
Substitute for PricewaterhouseCoopers Audit,
Appointed at the Ordinary Skareholders’ Meeting of May 7,
2003,
Term expiring at the close of the Shareholders' Meeting to be
called to approve the 2007 financial statements.

* Guillaume LIVET
Immeuble le Palatin, 3, cours du Triangle,
92939 PARIS LA DEFENSE Cedex
Substitute for KPMG S.A.,
Appointed at the Qrdinary Shareholders’ Meeting of April 25,
2002,
Term expiring at the close of the Sharehoiders' Meeting to be
called to approve the 2007 financial statements.

L.




Fees paid by the Group to the Statutory Auditors and members of their networks

in thousands of euros KPMG PWC
Amount % Amount %
2006 | 2005 | 2006 | 2005 | 2006 | 2005 | 2006 | 2005
Audit
Statutory audit, certificazion of the individual company
and consolidated financia! statements 2,230 | 2,154 58% 65% | 3,190 | 3,433 49% 65%
Issuer 307 403 8% 12% 463 488 7% 10%
Fully consolidated subsidiaries | 1,923 | 1,751 50% 53% | 2,727 | 2,945 42% 55%
Orher work and services directly related to the statutory
audit assignment 663 495 17% 15% 586 689 9% 13%
Issuer 443 359 11% 11% 170 606 3% 11%
Fully consolidated subsidiaries 220 136 6% 1% 416 83 6% 2%
SUBTOTAL 2,893 | 2,649 | 75% | 80% | 3,776 | 4122 | 58 % | T8%
Other services
Legal, tax and employee-related 811 491 21% 14% 213 244 4% 5%
Other (1) 154 190 4% 6% | 2,472 956 | 31% 18%
SUBTOTAL 965 681 | 25% | 20% | 2,685 | 1200 | 42% | 22%
TOTAL 3,858 | 3,330 | 100% [100% | 6,461 | 5322 | 100% | 100%

(1) These services essentially relate to assignments carried out with the scope of client projects and in accordance with the “SAS 70" standard. These

assignments relate to sites where applications are maintained by our clients covered by the Sarbanes-Oxley Act.

PERSON RESPONSIBLE FOR
INFORMATION

Nicolas DUFQURCQ

Chief Financial Officer

11, rue de Tilsitt, 75017 Paris, France
Tel.: +33 (0)1 47 54 50 00

2007 PROVISIONAL FINANGIAL
CALENDAR

First quarter 2007 revenue announcement:

Second quarter 2007 revenue announcement:

First half 2007 results announcement:

This provisional calendar is given for information purposes only

and is subject to subsequent amendments.

April 26, 2007
July 27, 2007
July 27, 2007

Third quarter 2007 revenue announcement: November 7, 2007

Fourth quarter 2007 revenue announcement: February 15, 2008
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DEGCLARATION BY THE PERSON RESPONSIBLE FOR THE REGISTRATION
DOCUMENT

*1 hereby declare that, having taken all reasonable care to ensure that such is the case, the information contained in the registration
document is, to the best of my knowledge, in accordance with the facts and conmains no omission likely 1o affect its import.

I obtained a statement from the Statutory Audiiors at the end of their engagement affirming that they have read the whole of the regis-
tration document and examined the information about the financial posiiion and the historical accounts contained therein.

The statemen: from the Statutory Auditors does not contain any observation.”

Paul Hermelin,
Chief Executive Officer

sty
f-Hpe PR

AIXIF

This registration document {document de référence) was filed with the Autorité des Marchés Financiers (AMF) on April 16,
2007, pursuant to article 212-13 of the AMF’s General Regulations. It may not be used in connection with a financial transaction
unless it is accompanied by an Information Memorandum approved by the AMF.

In accardance with article 28 of European regulation no. 80972004 of April 29, 2004, the following informatton is incorporated
in this registration document by reference:

1. Relating to the year ended - the management report consolidazed financial staternents and Statutory Auyditors’ repori
December 31, 2005; on the consolidated fnancial statements, set out in the registration document filed on
April 25, 2006 under ne. D. 06-0323 {pages 37 to 51 and 62 to 129 respectively).
- the simplified parent company f{inancial siatements of Cap Gemini S.A. set out in the
registration document filed on April 25, 2006 under no. D. 06-0323 (pages 130 10 132).
- the Statutory Auditors’ special report on certain related party agreements, set out in the
registration document filed on April 25, 2006 under no. D. 06-0323 on page 133,

2. Relating to the year ended - the management report, consolidated financia! statements and Statutory Auditors’ report
December 31, 2004: on the consolidated financial statements, set out in the registration document filed on
April 27, 2005 under no. D, 05-0562 {pages 27 10 36 and 48 to 88 respectively).
- the simplified parent company financial statements of Cap Gemini S.A. set out in the
regisiration document filed on April 27, 2005 under no. D. 05-0362 (pages 89 to 91).
- the Statutory Auditors' special report on certain related party agreements, set out in the
registration document filed on April 27, 2005 under no. D. 05-0562 on page 92.

The information included in these two registration documents, other than that referred to above, has been replaced and/or
updated where necessary, with informatien included in this registration document.
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Copies of the registration document are available from Cap Gemini S.A., 11, rue de Tilsitt, 75017 Paris, on the website:
http:/investor.capgemini.com and on the website of the AMF: www.amf-france.org
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CONSULTING.TECHNOLOGY.OUTSOURCING

Capgemini Service

Place de I'Etoite - 11 rue de Tilsitt - 75017 Paris France
Tél : +33 {0)1 47 54 50 00 - Fax : +33 {0)1 42 27 26 93
wwiw.capgemini.com

4th May 2007

Dear Sir, Dear Madam,

Please find enclosed a print copy of the Capgemini 2006 Annual Report. This Annual Report also
includes a financial insert (referred to as "the Reference Document") and can be viewed online
at www.capgemini.com.

In this edition, we have taken particular care to present our company as clearly as possible: our four major
business lines, the organization, our results, the underlying values that drive our teams, our positioning

and the role of leader that we intend to maintain within the profession, our policies relating to the
development of human resources, risk control, communications and much more. In addition, we have both
attempted to answer some of the questions that we are frequently asked about Capgemini and we have asked
a few of our Group "experts" to share some of their own personal thoughts.

Should you-have any queries concerning the Annual Report and its Reference Document,
all Capgemini managers are of course ready to answer them. Likewise, we are open to any

suggestions you may have to make the 2007 edition even more comprehensive.

We hope that vou will find the time to look through this 32nd Capgemini Annua! Report and we wish
you an enjoyable read.

Yours sincerely,

Serge Kampf Paul Hermelin
Chairman Chief Executive Officer

Capgemini Service, Sociét par Actions Simphifiée au capial de 1.500.000 € - Sidge social - 11, rua da Tilsitt - 75017 Paris - 652 025 792 R.C.5. Paris
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the Capgemini Group

The Board of Directors
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A year of conquest

Presentation of Capgemini
* The transformation plan " 13"
* One mission, four disciplines
« The Group’s sector expertise

Capgemini around the world
From Los Angeles to Sydney, side by side with our clients

Client Stories
» Ceska Spofitelna enhances its client relationships
« EDF is changing so as to face a new challenge
« Dongfeng gearing up for the auto race in China
» TDC, the telecom operator, reviews its sales & marketing policies
« Cadbury Schweppes boosts its IT system
« French Air Navigation Services Provider,
facing up to the constant growth in air traffic

Human Resources Management
Working together, collaborating for success

Corporate Social Respansability
Sustainability, deeply rooted in our core strategy

Communication, Identity and Visibility
Investing to strengthen the global brand

Points of View of Group Experts
- Transformation Now: the fun art of changing
* Welcome to the end of Business as Usual
+ Offshore: opportunities and stakes
* Enabling freedom: serving the clients' quest for liberty

Contact Details
Where to reach Capgemini worldwide

Glossary (under the right-hand flap of the cover)
A glossary has been created in order to clarify the terminology

we use, which is sometimes very technical.

The companies cited in this document are listed on page 76.




Serge Kampf (Founder Chairman) and Paul Hermelin (CEO)
answer some of the questions most frequently asked about
the Capgemini Group.

Paul Hermelin (left) et Serge Kampf (seated)
reading the questions about to be put to them.

Questions to Serge Kampf

What lessons have you learnt from the recovery, begun in 2005 and confirmed by the 2006
results?
The lesson is always the same: in a services company, what counts above all else is the peo-
ple. After the bursting of the Internet bubble and the catastrophic period of 2002-04 (in 3 finan-
cial years, we lost the equivalent of the aggregate profits made over 35 yearsl), we had to return
to the basics, the simple things, and re-motivate employees and managers alike; restore in
thern their will to win, their sense of corporate identity, the courage to take risks, the willpower to keep to their
commitments and the pride in helping the Group keep to its own. We had to make forceful decisions, to avoid
getting mired down further. We had to do all this while remaining faithful to the values of the Group. 2005
marked the beginning of the recovery, and 2006 confirmed it. | should like to underline the fact that we owe
this remarkable turnaround to Paul Hermelin and his close team. During some very difficult years, he demon-
strated his strength of character and his endurance, and ended up silencing his critics.

These last two years he has turned things around, bringing the Group forward with him, put-
ting his heart and soul into the enterprise and leading by example. The recovery in the United States is the




perfect illustration of how it sometimes takes very little to bring a whole population around from cautious
pessimism to communicative optimism. If we have managed to generate this change in people's mentali-
ties, it is because Paul has taken the bull by the homs, he has crossed the Atlantic ten or fifteen times a year,
he has gone into the field to see people, to discuss with them, to find things out for himself, to analyze the
errors made and to identify the people on whom he could count. Nothing he did was done at a distance or
by proxy. His physical presence was all the more decisive in that it also satisfied the sense of consideration
and respect that “our” Americans expect.

| stress once more: the economic climate, technical innovations and political vicissitudes
certainly all have a major influence on the well-being of a Group such as ours, yet our business is above
all a “people” business.

What do you expect from 2007?
Two things, mainly. The first is that we continue to stick to our commitments, and even sur-
pass them. Indeed, ! believe that our 2007 budgets are still not ambitious enough. With the
compensation system that has been in force in the Group for 30 or 40 years (and where the
variable part ~ depending on individual and collective results — equates on average to two-
thirds of the fixed salary), many suffered a great deal during the period 2002-2004. Even
those whose individual performance was good did not receive the bonuses that they had hoped for
because of the way the solidarity mechanisms worked. The management therefore considered, both last
year and again this, that people had to be given the possibility to exceed their budget, so as to be able to
obtain good results and catch up on some of the rewards they did not receive during the lean years. The
budgets were therefore not negotiated with the pressure generally put on line personnel and so should be
easier to exceed. it has to be said, also, that some people are of the opinion that it is not possible both to
achieve growth and improve profitability at one and the same time. 2007 should provide the opportunity
for our managers to achieve both.

The second thing that would give me great satisfaction in 2007 would be for the French team
to win the Rugby World Cup especially since Capgemini is one of the competition's main sponsors.

Speaking of which, why did you choose to sponsor this World Cup?

Because Capgemini has chosen rugby as a channel for communicating its own values, which
are mirrored in the sport. As a sport requiring both team spirit and fighting spirit, rugby is syn-
onymous with such qualities as solidarity, selflessness, complementarity of talents, modesty and
straightforward moves, to name but a few. Rugby is also a good school of management, or at
least an example to be considered when you want to run a company, since it is a sport in which
you can do nothing alone without a team behind you — a team of committed players, interacting with com-
plementary skills, all with the same objective and the same will to do everything in their power to achieve
it, all the while respecting both the rules of the game and the opposing team.

As far as | am concemed, | have been passionate about rugby for some fifty years now, and if
this passion is as strong as ever, it is because it has brought me into contact with some fabulous people. As
expressed so eloquently by Pierre Dauzier, rugby is a world in which you can make childhood friends at any
age. After many years of dipping into my own pocket to offer financial support to the Grenoble Rugby Club
(my own home town) and Biarritz Olympique (out of friendship for Serge Blanco), | managed to convince
Capgemini to assume the mantle, and rugby has now become a Group passion, at least as far as its Franco-
British component is concerned (representing as it does na less than 50% of Group revenues). it was nor-




mal therefore that Capgemini should also be interested in an event of such global proportions as the
upcoming World Cup, looking to play a part in providing its IT and corporate project management skills. The
fact that the Group succeeded in being selected as one of the main partners for the tournament has noth-
ing to do with the fact that | am one of the vice-presidents of the Organizing Committee, since | played
absolutely no part in getting Capgemini to be a sponsor. It was all down to the Group battling through on
its own merits, and | would fike to congratulate all concemed.

One of the big changes that has been observable for some time in Capgemini’s business
is that, whereas you were practically absent from the outsourcing market 4 or 5 years ago,
today that market represents 40% of your turnover. Was this strategy intended to make
the Group less “cyclical”?

First of all, let me make it clear that we were not absent from outsourcing five years ago.
Outsourcing represented 27% of Group revenues in 2002 and already over 20% in 2000. Yet
it is true that, over recent years, this activity has grown faster than the rest and has become more visible on
account of major contracts being signed in Canada, the UK, the USA and France. It is also true that we do
not sign contracts as big as these every week and, even if our “pipeline” is nicely full, the possibility cannot
be discounted that the contribution of outsourcing to our revenue growth will be less this year than for the
three other Capgemini disciplines. Yet all this is laid down on our “roadmap” and will not affect the ¢yclic char-
acter of the Group.

In terms of cycles, the cycle that governs our IT service companies lasts around 10 years! | have
noticed that, in France at least, we have gone through four major crises over the course of recent decades.
In 1972 for example, the then-CA.P. had to make staff redundant for the first time; in 1982, the “powers that
be” reduced the very status of IT services companies to that of temping agencies; in 1992, a global economic
crisis coincided with a crisis specific to the IT industry; and in 2002, the impact of the bursting of the Internet
bubble made its effects felt within a short time. Of course, some minor cycles have been interposed here
and there over the course of these major 10-year cycles but, if my observations are accurate, things should
be fairly calm until 20m.

You created Sogeti in 2002. Four years on, how do you see the situation in hindsight, and
what future do you see for this subsidiary?

Paul Hermelin and | indeed decided to recreate, on 1%t January 2002, a company specialized in
local IT services, and we gave this company the name “Sogeti’, a name that had been put into
dormancy on the occasion of the big legal “shake-up” in May 1996. The company started out
with 4,500 employees. Five years later, this number has exactly doubled. To these 9,000
employees can be added the 7,000 employees of Transiciel, acquired at the end of 2003. in all, this repre-
sents 16,000 employees spread around five main countries and a company which, in this short five-year
period of existence, has recorded excellent growth and the best profitability in the Group.

Thanks should go to its management team and, in particular, to its force of inspiration and orga-
nizational finchpin, Luc-Frangois Salvador, whom | reminded the other day that he came into the Group some
thirty years ago as a "technical operator’! He has just taken over my role as Chairman & CEQ of this sub-group,
Sogeti and | know that he has the ability to sustain, for a long time to come, the will to win and the hunger
to succeed that characterizes his 16,000-strong army of men and women, which could grow to 30,000 over
the next few years.




You have just raised 500 million euras of fresh funds through a capital increase:
was this intended for further acquisitions?

If so, what new boundaries do you intend to set for global expansion?

As the acquisition of Kanbay was fully paid up in cash, the purpose of the capital
increase was to rebuild our cash position so that we could seize any opportunities that
seemed appropriate and in line with our strategy (as was the case with Kanbay), and
to play the role incumbent on us during any possible cansolidation in the sector. | think that we should —
and we owe this to our shareholders and to our employees — maintain our position in our business sector
and to do our utmost to stay in the leading pack in our profession. To do so, we need money: not only money
but money first. That said, acquisition growth is not our main priority and we are placing particular empha-
sis on organic growth, whether within an existing subsidiary or by forming new subsidiaries in new countries.
To date, we have representation in 32 countries, spreading from Los Angeles to Sydney over 18 time zones,
but 3/4 of our revenues are generated by four countries only (Great Britain first, followed by France, the United
States and Holland) and 94% is generated by the top 10 countries. The 22 other countries therefore only rep-
resent 6% of Group revenues — spanning from Italy (1.2%) to Slovakia, the smallest of the 32 — so that there
is still a lot to do in some countries before venturing further afield all the more so as we deliberately made
the decision long ago not to work in countries with dubious business practices or unstable political climates
or where our personnel may be at risk or unsafe.

However, there are still countries where the risk-to-opportunity ratio is still very positive. I'm
thinking of China, in particular. We are at the same stage with China as we were with India four or five years
ago. Who would have thought four or five years ago that, in April 2007, we would have more than 13,000 peo-
ple in India? Even if | do not underestimate the difficulties or pitfalls that may be encountered by Westerners,
I still say that, in less than five years from now, we should have as least as many employees in China. But
this is not a "new frontier" & la J.EK. l insist that we still have a lot to accomplish in order to increase our all
too insignificant - and sometimes even ridiculously small - market share in several European countries or in
vast areas of North America. It has never been Group policy to plant as many small flags on the world map
as possible but to strengthen its presence where it is already strong... or where it has a good chance of
becoming so.

It is said that you have made generous stock option grants to the Capgemini executive
staff: what is the situation exactly?

We began to distribute stock options in 1987, namely twenty years ago! in twenty years, we have
allocated just over 34 million (i.e. one million seven hundred thousand per year, on average)
stack options to approximately 4,000 beneficiaries, many of whom have, in fact, received two
or more grants. However, | should add that almost half (precisely 47%) of those 34 million stock
options have been cancelled, either because the beneficiaries had left the Group before the date on which
they could exercise their rights or because such options had been allocated at a time when the trading price
(and thus the price to pay ultimately in order to exercise their options) was higher than the price posted when
the option could be excercised. Hence, only 18 million options have remained in circulation, of which 8 mil-
lion have already been exercised, which means that they have already been incorporated into the current
company capital. Slightly more than 10 million options are yet to be exercised... and will only be exercised
if the stock market rate is higher than the price to pay in order to exercise the options in question so that
the 10 million shares potential shares would represent 6.5% maximum of the company's potential share cap-
ital once increased accordingly.




Nonetheless, your question probably hides another question so I'll complete my answer by
specifying that, to date, the nine members of the Executive Committee together (personally, | have neither
received nor asked for any stock options) hold 821,960 stock options, i.e. 8% of the currently valid options.
89% between the nine members: a far cry from the exorbitant figures that are the target of criticism in some
companies in France or elsewhere. On this subject, 1 read somewhere that there are a few "greedy” peo-
ple around — if that's true, they are certainly not at Capgemini.

It is also said that it was you who chose the new form of governance, authorized by the
Law of 2002, which separates the previous position of PDG (Chairman & CEO) into sep-
arate Chairman and CEOQ: are you happy with this decision?

It was indeed following my proposal that the Board of Directors opted for this solution in
July 2002. This form of corporate governance had just been introduced by a law entitled
Nouvelles Régulations Economiques (or N.R.E.: new business regulations), so that just shows
how convinced | was that this was the best way ahead for the Group at that time. Also, further to another
proposal of mine, in May 2006, the Board decided to prolong this governance structure for another four years,
which showed that the experience had been conclusive. However, | am not saying that this solution is the
universal solution for all corporate governance issues: it can only function in the long-term if the two par-
ties to the arrangement play their respective roles in a spirit of complicity. This would suppose, in particu-
lar, the fulfillment of at least three prerequisites, which are, firstly, that the Chairman gives the CEO full
leeway to manage the affairs of the Company; secondly, that the CEO keeps the Chairman informed in real
time of the running of the business and obtains his opinion prior to any impartant decisions; and lastly, that
both parties put on a united front with respect to the outside business world. This is how things work
between Paul Hermelin and me, so I'm perfectly satisfied with my chaice. It's up to him to say if he is too.

Your shareholding is scattered and you only control 4% of the capital so, now that there
is talk of further consolidation in your field of business, how would you defend yourself
against a potential takeover bid?
For over thirty years, | managed, at the price of heavy personal debt, to take care of matters in
such a way that the question did not exist. Then, in March 1996, under the combined pressure
of the two other large shareholders at that time (Daimler-Benz and CGIP) who wanted, indi-
vidually, to become direct shareholders of the listed Company, | agreed to flatten the three-tiered organiza-
tion that had made it possible for me to keep the controlling interest in the Group although I already held
solely 17% of the capital. For more than ten years now, | have been in a position whereby | can no longer
fight against an attempted takeover alone but, in 1996, there were two or three of us to do so - Daimler-
Benz holding 24% and CGIP holding 20% of the equity so that together we held 61% of the share capital.
Since then, Daimler-Benz (in 1997) and CGIP (gradually, between 2003 and 200s) sold their
shares in order to invest elsewhere. My own share percentage continued to diminish both because | had
“sold" in 2000, a significant share of my assets to approximately 200 Group employees and managers in order
to thank them for their strategic contributions to the Capgemini successes during a difficult period of "cohab-
itation” and because my share had been “diluted” by the various capital increases in which | could no
longer take part - but had agreed to for the purposes of paying the acquisitions or the contributions to the
Group. For example, the merger with Emst & Young Consulting, in May 2000, led to 43 million new shares
being issued in compensation for this strategic contribution. The consequences were as follows:




« There were 60 million shares in circulation during the great upheaval of May 1996 whereas
there are 144 million shares on the market today!
« With my 10 million shares at that time, | held 17% of the capital whereas, ten years later, and although t
still have 6 million shares, | only hold 4% of the current share capital.
+ The proportion of “floating capital” was 31% at that time whereas it has risen to g6%!
Thus, it would be mistaken to believe that we could stave off a takeover bid, whether qualified as friendly
or otherwise. However, there are factors which can limit this risk — even if they do not protect us fully — such
as a strong, motivated, weli-knit management team that is determined to defend its strategic positions, its
freedom of decision and the fundamental values on which the company has been built. On this issue,
however, you should put the question to Pau! Hermelin and his team...

You are going to celebrate the 40™ anniversary of the Group's inception in Grenoble
next October. What is your best memory in those forty years of professional activity?
And your worst?

Perhaps | should begin with the bad times although I've forgotten most of them. The May 68
events? Tiny little SOGETI (with its workforce of 181) could have gone under if it hadn't been
for the support of its clients at that time. More serious still was the summer 75 divorce from
our British cousins at CAP UK. They took fright at the large European project that we were proposing to drive
together and they preferred to retreat onto their islands. All that, just to fall into the arms of SEMA some time
later which, in turn, was bought out by Schlumberger which ended up by losing interest and selling the com-
pany to Atos-Origin. If our English friends had not been quite so unadventurous in 75, the European (T
world would probably have a completely different configuration today.

As far as the good memories are concerned, hundreds come to mind. If I were to choose one
that | could dub the best — although | may chose a different one on another day — | would say the Rencontres
held in Marrakech, in June 1990. Three days of in-house debating between 550 senior managers of the Group
on the proposed new strategy and a highly active Executive Committee with ambition and willpower (per-
haps the best top management Cap Gemini ever had; allow me to give you the names of all the members
alongside myself: Jacques Amould, Michel Berty, Michel Jalabert, Alain Lemaire, Daniel Setbon, Bob Sywolski
and Christer Ugander). The suspense was at its height right up to the last session, on the third day, when
the final decision was passed with a slight majority — 271 votes from a poll of 532 voters. The choice fell on
a leadership strategy rather than the two other, more conservative, scenarios proposed. A closing speech
crowned by my first standing ovation...

Those Rencontres gave an incredible boost to the Group's development so that, from that date
onwards, Cap Gemini posted global ambitions and, in the wake of the Marrakech Rencontres, took some
crucial decisions within the space of a few weeks: our workforce was doubled in Germany with the buy-out,
on 13* July, of the German subsidiary of SD-Scicon (600 people); next, there was a triumphant return to out-
sourcing — discarded since the sale of Eurinfor and Sorinfor in 1975 — with the acquisition, on 18" July, of
Hoskyns, number one in outsourcing in Europe at that time; then Gemini Consulting was formed on 1=t July
via the incorporation of United Research, Mac Group and Gamma International; serious negotiations were
begun with Daimler-Benz. Then, on 2™ August, Saddam Hussein invaded Kuwait!... That “tiny grain of
sand” indeed caused a major, world-scale crisis that Capgemini would certainly not have survived without
the full mobilization of the Group onto ambitious targets and without the personal and collective commit-
ment of the 550 managers present in Marrakech.




Answers from Paul Hermelin

How did you achieve the turnaround in fortunes as enjoyed by the Group in 20067
2006 has been marked by big successes: all four Group disciplines have accelerated their
development and improved their profitability while growing at a double digit rate. The recov-
ery of the North American activities, setting in at the end of 200s, has been confirmed and
noticeably accentuated; and the profitability of our outsourcing has considerably improved.
The common denominator between these three successes is that they are grounded in the
deployment of one of the Group's founding principles: P&L's managed down to the bottom line by the
operational leaders, under close contro), but to whom the widest possible responsibility has been delegated.
The economic situation, of course, helped. Yet there are further factors for which we are responsible and are
proud. First of all, we have successfully inculcated the Rightshore™ concept so that everyone now knows that
the use of our worldwide production scope is a major asset to the Group when faced with local competi-
tion. This has been a great mobilizing factor.

Then there is the winning spirit that has begun to sweep through the enterprise again, as tes-
tified by our contracts with world class players such as General Motors. It is manifest that the Group bene-
fits from a massive amount of goadwill on the strength of its forty years of history. From the moment that
our people buried their fears, a fairly spectacular urge for leadership re-emerged. The Group was able to redis-
cover the ambition lying dormant within.

The XXi* Rencontres, which brought together over 500 managers in Montreal, last September,
achieved in this regard a sense of collective awareness: once again, the Group was certain of its future
prospects and its international dimension.

This was also the year in which the difficult decisions made in previous years have borne fruit,
in particular the installation in 2003 of a new management team or the reorganization of the Group into dis-
ciplines, which has enabled improved cost analysis and therefore savings where costs were excessive.

What targets have you set for the financial year 20077

Last year, we anticipated growth of 8%, We achieved 12.1%. For 2007, our objective is 8%. The
first half year looks promising but let's remain cautious. Nothing can be taken for granted,
and we don't know how the economic situation is going to develop, particularly in the United
States, and everyone knows how much the US economy is a driving force.

Above and beyond topical issues, we need to confirm that the Group has moved on from recov-
ery mode 1o conguest mode. By building on our rediscovered confidence, we are now sharpening and
fine-tuning our ambitions and priorities. We need to select carefully the segments on which we want to be
the best and assert our ambitions in certain specific domains, such as BPO, distributed delivery or certain
sectors of our consulting activity.




Are the United States operations definitively “cured”?

The Group's operations in the United States are healthy. Today, we are growing somewhat faster
than the market rate, with satisfactory profit levels. In 2007, our target revenues are 2.2 billion
dollars, which will make us a real player on the American market. However, just getting better
is not enough. We have already picked out the domains in which we intend to excel such as
the media sector, so full of promise. Others need to be added so that we can step by step
assume leadership in this market, which is the largest and yet the most demanding.

Did you purchase Kanbay in order to strengthen your position in the United States?
Not just in the US. The acquisition of Kanbay has indeed strengthened the Group's position in
the United States, where this company achieves neasly 85% of its turnover, as well as in the
financial sector and, finally, in India. Kanbay chose a simple strategy: to serve a small number
of sectors with resources spread between North America and the Indian subcontinent. Thanks
to this reinforcement, our ambition to raise our offshore headcount to some 40,000 by 2010
has become entirely realistic. Furthermore, we are becoming a top-league player in banking and insurance,
the main consumers of IT and consulting services, All that remains is to integrate optimally the Kanbay
teams, whom | discovered to be particularly endearing, with values very close to those of Capgemini. From
my perspective, this is the top priority for 2007.

India is set to become the Group's number one country in terms of headcount in 2007 or 2008. Will
you nonetheless continue to recruit in your “traditional” countries?

We are a people business. No-one should be surprised that we are seeking to develop in places where there
is an abundance of talent and young energy. No other country has made efforts that can match India’s, which
today trains nearly 350,000 engineers per year, as compared to fewer than 20,000 for a country such as
France. To recruit over 4,000 employees in India in 2006, we received 88,000 resumes and carried out
16,000 interviews, including on Saturdays and Sundays! it's up to the other countries to get up to speed, and
| would plead the case for France, for example, to resume the efforts it made in the ‘80s, and increase two-
fold the number of students in the engineering schools. This new massive training effort is all the more nec-
essary inasmuch as there is now a major drain of young engineers into the financial sector, which was not
the case 30 years ago.

Europe needs this effort if it wants the future that it deserves. We need it too as success
depends on the degree of intimacy and trust that we can establish locally with the client. This presupposes
having on-the-spot experts who communicate in the same language, and share the same thinking patterns
and the same culture. We need and we shall continue to need more and more quality employees in the
Group's “traditional” countries.

Are you not afraid that your Indian employees will one day be tempted to leave the
Group and enter into direct competition with you?

If they were to do so, they would become competitors with nothing to mark them out from the
other Indian players. The bonus they get working for Capgemini is the possibility to flourish in
a multinational enterprise that respects every culture and provides the possibility to draw on
unusually rich and diverse resaurces, as required. An example of this diversity is our BPQ cen-
ter in Krakow, Poland, which comprises 1,500 employees who are able to serve our clients in 19 different lan-
guages. Quite a feat!




Is it really sensible to “put so many eggs” in the same Indian “basket™?

Whatever the merits and ambitions of the great Indian demacracy, it is our duty to guarantee
maximum security of production both for our clients and consequently for ourselves. We shall
therefore have to develop complementary structures alongside India. This will be done in our
traditionat countries, such as in France, in Nantes, and in Spain, in Asturias, but also in Eastern
Europe where we are already active in Hungary and Poland and are now studying the possi-
bility of expanding into new countries such as Romania. The same applies to North Africa, where we are open-
ing an IT production center in Moroacco, which will mainly serve our fFrench-speaking corporate clients, in
particular in the financial sector. Lastly, we are studying the possibility of setting up in other Asian countries.

What new developments do you envisage in Asia?
Paul Hermelin. In Asia, we are already well-established in two major countries: firstly China,
where we are rapidly expanding and number, among our clients, some prestigious Chinese
companies in the fields of energy and telecommunications; secondly India, which is no longer
merely a production center but where we are going to expand in the internal markets. To
these two Asian countries should be added the South Pacific area and specifically, in our case,
Australia, where our employees, originally focused on the consulting business, are now providing the full range
of the Group's offerings.

With these three countries as our base, we are going to expand our presence in the Asia-
Pacific zone, where the markets are the most dynamic of them all. And one day we shall have to reconsider
our situation in Japan, a country in which we have never really been able to succeed, but where today we
have a heavyweight partner (NTT-Data). The list of possible countries is not fixed but what | do know is that
we shall be going to the countries where we can have the ambition to be a key player, if possible one of the
top players, and not just a token presence.

How can you guarantee your service quality while turning more and more to offshore?

The difficulty is not the quality of the offshore, which is very good, but the quality of the interface between
offshore and client. It is the organization of this relation that is important, and that is our responsibility.
Clients demand total quality, which is a legitimate demand! And in order to guarantee a good interface
with the offshare platforms, we can no longer tolerate country-specific methods. With the switch to distrib-
uted delivery, we need to impose a unified methodology and define the specific standards of Capgemini.
This calls for strict discipline and our indian employees themselves demand of their “Western" colleagues
that they only use one method for the purpose of seamless production.

How is your “Rightshore” concept going to develop?

This model looks very promising for the future since it consists in deploying intelligence, value
and innovation in the front office, of course, but also, and above all, in the back office. Such
is the originality of the model we are building. Yet we will be moving towards a second gen-
eration of “rightshoring” or even a third, towards a new work-organization model in which
there will never be a trace of sweat shops! At Capgernini, intelligence will have no frontiers.




What are the Group’s "frontiers” when it comes to new services? Has the example of BPO
[-» GLOSSARY | led you to think about other developments?

We have invested in two new domains. Firstly, BPO, where we are successful in the financial
and accounting fields. Our ambition there is to develop new skills in other harizontal functions,
such as purchasing, as well as sector-specific skills, such as in banking and insurance. Then there
is the field of high-tech consulting. Today, we are present in anly one segment - aeronautics
— where we are solidly established. We are seeking to deepen our understanding of this new domain before
deciding whether or not to expand into other sectors. These two domains only represent 2% of revenues
but they are promising fields in which we wish to invest and to progress. Yet we shall not be going every-
where. Conversely, we can and must strengthen our hand in transformation consulting.

You abandoned the defense sector some time ago whereas it is often - by far — your American com-
petitors’ largest client. Do you intend to go back to it?

The Group had sold this activity to Matra some ten years ago since the very specific equipment involved was
more the province of the large defense equipment suppliers than of [T service companies. Today, military IT
engineers are turning to generalist IT engineers. We could go back there, and we have started to regain some
positions, What's more, it is a field for the future for our employees in Capgemini’s traditional countries.

Is there a defense against takeover bids in your sector?

Buying a service company is not like buying an office building and its managers are not mer-
cenaries, ready to sell their services to the highest bidder. They do not function according to
a purely financial logic. In order to succeed in their takeover bids, purchasers would have to win
over the management team — particularly the leaders — on the basis of a convincing indus-
trial project. And if this project didn't win them over, then it couldn’t work — even by waving a
carrot to make them move forwards. The current capital structure acts therefore more as a performance incen-
tive than as some form of hindrance: in the event of a takeover bid, it would be a case of project versus proj-
ect, which would simply force us decide, implement and defend an even more ambitious strategy.

You have launched a conquest and development plan called “I3". Why transform the
Group further whereas it has returned to good health?
Our ambition is for the Group to deliver quality results even when the economic conditions
become less favorable and for its performance to be therefore less cyclical, less dependent on
the economic climate. What is more, going back to basics has indeed brought the Group back
into the leading pack, but we are aiming at a double digit operating margin looking ahead to
2010. If we do intend to break away from the pack, we need to innovate, for example by enhancing the way
in which we manage our relations with our clients, both large and less large.

This plan ties in with our culture. The Group will remain faithful to its history and to its values.
Serge Kampf keeps a keen eye on this, and rightfully so! Yet we need to do more than just go back to the
basics. This is why we have chosen three themes of excellence: industrialization, innovation (an indissocia-
ble pair) and intimacy — meaning heartfelt proximity with selected clients, for whom we wish to remain or
to become the partner of choice.




The Board of Directors chose the governance formula splitting the functions of the pre-
vious Chairman & CEO into a separate Chairman and CEO. Does this formula suit you?
The formula corresponds perfectly to the period that the Group has gone through and is cur-
rently experiencing and, in our case, it is working remarkably well! This presupposes complic-
ity and discipline between the two parties, being used ta working together and respecting the
scope of each ather’s respective skilis. Complicity? It would be hard to find a Chairman who
knows a Group better than one that he has founded himself! Discipline? | am very grateful to Serge Kampf
for supporting me and leaving me fully in charge of my responsibilities although he knows the Group so well
that he might have been tempted to intervene. His solidarity at my side has been irreproachable. | am not
sure that | have always done what he would have done in my place but, after discussion, he has always let
me take my responsibilities. | should add that the role of the Chairman in the governance of a Group like
ours is a very demanding job. It is the Chairman who ensures that the Board of Directors and the special-
ized commitiees (which meet approximately thisty times a year) are run efficiently; he acts as liaison
between Board and Management Team on a daily basis; he monitors - on behalf of the Board - the execu-
tion of certain decisions passed; and acts as guardian of the values and image of the Group, ensuring com-
pliance in this regard particularly when it comes to communication. Al of this, Serge does very well and it
suits me not to be in charge of these matters in addition to all the rest.

Why become sponsor of the Rugby World Cup?
When France was chosen to host the Rugby World Cup, it was hardly surprising that a Group
that was born in France, which grew to world status and which has been involved for so long
in rugby should be associated with the event. It s, for us, a magnificent way of demonstrating
our know-how, since we are the exclusive IT service provider for the organization committee.
This also represents an opportunity to reinforce our brand image, which is highly charged with
the values of rugby. Furthermore, we are going to use the tournament matches as a way of sharing an
intense and close experience with our clients and prospective clients. It is also a way of making better
inroads into the prestigious business and engineering schools, where rugby is gaining in popularity. It's an
investment where the sums injected are paid back in spades!
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BREAKDOWN OF CAPITAL

As at December 33, 2006
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Capgemini key figures
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WORKFORCE DEVELOPMENT
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006 Highlights. A year of conquest

rime outsourcing contract with General Motors | One of the largest outsourcing projects in the word was awarded
Capgemini, selected to become a strategic partner of General Motors for one of the six

ontracts put out to tender. The contract purpose is to provide support to the automotive ﬂaﬂ'ﬂﬂﬂaw

anufacturer's IT department for the integration and management of the key applications of

eneral Motors: strategic planning, purchasing and logistics, sales and marketing, dealer and agent support.

urich Financial Services singles cut Capgemini on the strength of its BPO | The Swiss insurance company chose

outsource the principal finance and accounting functions of its American, English, Swiss and German entities to

apgemini's Polish unit, located in Krakow. This assignment has created 400 full-time jobs and is one of the biggest

usiness Process Qutsourcing (BPQ) [-» siossary ] contracts ever won by the Group,

nnual results: Capgemini swings back into profitable growth | An increase in sales of 11.5% was recorded for
005, with an operating margin of 3.2%, which rose by 3.6 points compared with 2004,

apgemini has now posted profit of 141 million euros, which is 675 million euros higher than F@bﬁ'lﬂaw
e prior periad. Furthermare, cash and cash equivalents exceed goo million euros.

uropean survey of IT managers | The first report, published by Capgemini Consulting, shows that Return On Investment
the main target for 52% of IT managers. With this objective in view, they steer the course to maximize in-house
sources by increasing the offshore share, which should leap from 6% 1o 13% of their IT budgets within the next two
ars. 39% of European companies are now cantemplating the use of affshare.

third offshore center opened in India | The Calcutta center consolidates Capgemini's position in India, where it had
isting representation in Mumbai and Bangalore. Initially specialized in Business Process

utsourcing for Finance, the new center is equipped with 500 workstations. Mﬁl E'Ch
tension of the HMRC-Capgemini contract | The addendum to the cantract, signed in

03 with the Inland Revenue, fortifies Capgemini's position as principal supplier to Her Majesty's Revenue & Customs
sult of the merger of Inland Revenue and HM Customs & Excise). Three large projects are underway: a new data cen-
r, the improvement of printing service performance and a new IT support center for the 100,000 HRMC employees.

geti worldwide recruitment campaign | Capgemini's subsidiary Sogeti highlighted its growth strategy by launching
orldwide campaign with the aim of attracting at least 4,000 engineers in 2006. A dedicated -
mmunications campaign and some lacal initiatives — including a Tour de France to meet the APWU
W recruits — were organized to back this up.

partnership to boost innovation | Capgemini Consulting partnered, with Faurecia, French automotive equipment
anufacturer, the joint program entitled Creation de Produits innovants (Creation of innovative products), launched by
French engineering and business schools Ecole Centrale Paris and ESSEC respectively. The goal: to encourage col-
oration between future engineers and managers on the issue of innovation and to enhance the complementary
ects of their know-how via eleven research projects, proposed by different companies.

rine pipeline IT integration project | The British subsidiary of Capgemini deployed a SAP software application for
bsea 7, a group specialized in the engineering and installation of marine pipelines. The pur-

se of this solution is to manage the client's principal staff functions: finance, human resources, Mav
roll, purchasing, production and maintenance planning, and project management,

pgemini stamps its SOA vision on the international scene | During the OASIS Symposium, held in San Francisco g to 12
¥, Capgemini shared with the delegates its ideas on Service Oriented Architecture (SOA) [-» clossarr]. Over and above its
hnological characteristics, SOA is a genuine management tool, designed to optimize the exchanges between line man-
ment and T management. As a whole, this conception of an IT system produces reactivity, flexibility, and upgradability.




“Jogether, when a single word makes all the difference” | A powerful message, which forms the theme of the n

Capgemini communications campaign. Launched in the United States on 1% June, the carnpai
June was subsequently rolled out in a dozen countries and translated into seven languages both in

press, e-media and on airport billboards. "Together” is a message which reinforces Capgemi
positioning, based on the Collaborative Business Experience (CBE) [-» clossary |, and which reflects its corporate value
Danish telecom outsourcing contract with TDC | The Danish subsidiary of Capgemini signed its biggest-evar o
sourcing contract with the telecom company TDC. The main stakes involved were to provide the skills and resour
required for the rapid launch of new TDC mobile services. The contract provides for the transfer of 78 Capge
employees to TDC.

Sogeti builds closer ties with its British clients | The first Sogeti office opened in the United Kingdom allows
Capgemini subsidiary to cover new market opportunities. in order to develop its sales, So
.ﬂﬂﬂﬂy has defined two target priarities: quality assurance and tests (as the top company in this
ticular field) and new technologies (with its group of 3,700 Intemnet and lava specialists).
Group CRM expertise acclaimed through The Banker Technology Award 2006 | Capgemini won the The Ba
Technology Award 2006 for Customer Experience on the strength of its CRM [-» clossaky ] for the Czech Savings Bank.
bank can now put customer focus at the center of its business strategy.

Sogeti acquisition of the German group FuE | This is a further demonstration of Sogeti's goal to expand in
European markets. The acquisition of one of the top-ranking German high-tech conisul
Aﬂ.ﬂgﬂﬂgfﬂ and engineering firms, specialized in the aircraft industry, means that Sogeti is also stren
ening its position in this sector. What better way to serve the key international clients w
are active in the German market.
Rugby World Cup 2007: Capgemini becomes Consulting and Technology sponsor | The Capgerini group sig
a partnership contract with Rugby World Cup Limited and became exclusive supplier of IT systems for this, the wo
third largest sporting event. Its fields of action are: the Intemational Rugby Board (IRB) websites, collection and live br
casting of rugby information, management of the tournament and deployment of IT resources for 6,000 journalist

BPO Finance and Accounting activities consolidated in India | Capgemini purchased 51% of the shares in Unil
Shared Service Limited, referred to as Indigo. The shared-service center, for the administra
S@Pﬁ@m[‘@@ﬁ' finance and control of the Anglo-Dutch Unitever Group (agribusiness, cleaning agents,
employs 600 people including 75 certified accountants. The equity investment should ste
the development of Capgemini's BPO activity in Finance and Accounting. BPO services will also be delivered to Unil
for a seven-year term,
500 Capgemini managers build the future at Group 21% Rencontres | In Montreal, the front line manage
launched the “I" program of transformation, development and expansion. “F" is a highly demanding, ambitious
ect which will help Capgemini to create more added value for its clients through investments in the three I's: Innava
Industrialization, Intimacy.




Kanbay acquisition ~ Capgemini on the offensive | Capgemini entered into an agreement for the acquisition of
Kanbay International, a global IT services firm focused on the financial services and the mass
consumer goods industries. Kanbay, a NASDAQ-listed company, emplays 6,500 people, 5,000 @Ct@ beﬁ'
of whom are located in India. “Kanbay works on a ratio of 80% for the American market and
20% for the United Kingdom. 78% of its revenues are drawn from
Finance, a sector which still provides growth potential for Capgemini”
specifies Paul Hermelin, C.E.O. of the Capgemini Group.
The acquisition significantly increases Capgemini's presence in India. It
is anticipated then that the combined company should acquire a total
warkforce of approximately 12,000 employees by the end of 20086, thus
making India the second largest country in the Capgemini Group. The
two companies are truly complementary on geographic lines. Capgemini
already has representation in Mumbai, Bangalore and Calcutta. With
Kanbay, the new group will have three additional hubs in Pune,
Hyderabad and Cheninai. Furthermare, the transaction strengthens
Capgemini's presence in North America and confirms the Group's ambi-
tions in this market.
Raymond 1. Spencer, Chairmanand CEQ  In addition, it positions Capgemini on the forefront of the Financial Services sec-
of Kanbay, and Pau! Hermelin, CEQ of the  tor — which accounts for 25% of the global IT market — and enhances its expert-
Capgemini Graup: “We firmly believe that  ise in this field. Kanbay has a particularly high-tech slant and develops technology
this trensaction marks an exceptional such as the credit cards marketed by HSBC.
stage in the development of the IT “The combination of Kanbay with Capgemini is very exciting news for our cus-
industry. This event can transform the tomers and employees. Capgemini shares our vision of the market and stated
industry fundamentally, making it strategy. Thus, this deal represents a continuation of our existing approach. In
possible to provide a camprehensive, addition, the two organizations will benefit from complementary business
competitive service, thus reducing the philasophies and cultures, which is an asset to our custorners and to our employ-
costs borne by our clients.” ees,” states Raymond J. Spencer, Chairman and C.E.O. of Kanbay, who is to join
the Capgemini management team. “Kanbay chose us because our values are
similar,” confirms Paul Hermelin.

The acquisition of Kanbay strengthens Capgemini with unparalleled domain
knowledge in the financial services vertical, seam-
less consulting and technology expertise and market-
leading offshare resources.

@ Capgemini + @ Kanbay in (ndia




Launch of BPOpen | To celebrate the tenth anniversary of the BPO center in Krakow, Poland, Capgemini preserited

BPOpen, a new integrated services platform based on Service Oriented Architecture (S
N@V@m belr [+ clossary ). This platform makes the Service Oriented Enterprise (SOE) a reality, and sigf

icantly enhances the added value of the Capgemini BPO services. Productivity gains 3
obtained not only by pooling technology but also by optimizing the client's business processes.
Capgemini: European energy supply warning | According to the latest European Energy Watchdog, monitored a
published by Capgemini, the balance between supply and demand for electricity has deteriorated. The 2005 climatic
uation — the cold spell and, more especially, the heat waves — have caused the differential to fall to an all-time g
Capgemini's specialists have therefore stressed the necessity of investing more in production infrastructures and in
struggle against greenhouse gas emissions.

Contract with Tetra Pak | The number one Swedish food processing and packaging company entrusted Capgemini
. a seven-year outsourcing contract for its Finance and Accounting processes, involving 60 co
December ties. tets paks multi-lingual services are carried out by the BPO centers in Krakow (Fola
and in Ghangzhou (China).
Successful capital increase | The purpose of this financial operation was to give the Group more leeway, after the ac
sition of Kanbay, in the event of any further acquisition projects. The capital increase was highly successful. Expected g
income was 455 million euros: target met and overstepped.
Capgemini's SOA offering takes the lead in EMEA | The Forrrester WaweTM study (conducted by the US firm Forre
Research) regarding SOA in Eurape, the Middle East & Africa is a clear illustration of this statement. Their assess
is based on approximately 40 criteria. The Capgemini offering is differentiated from the six other service companies
uated on three points: its rigorous governance model, its engineers’ expertise and its adaptability to sector, regional
cultural differences.







Transformation
plan

Capgemini maps out its future with “P*", program of transf

mation and conquest.

The “P*" program is driven by this basic observaticn: the IT services
sector is today in the throes of far-reaching changes. The continued

rise in offshore is allowing the cost of services to be reduced, and “This transformation plen is embedded in
clients are ever hungrier for innovation. Now that they see [T as a The Group will always adhere to its values ard i

lever for development, they demand ever more sophisticated serv-

ices that are based on an in-depth understanding of their activities

and their production processes, which are likely to bring them a real competitive
advantage. Capgemini sees its role as being a partner capable of intervening
way upstream of their operational processes and helping them to implement
change in order to improve their performance and their business models and to
create, alongside them, growth and added value in the framework of a strength-
ened partnership. Paul Hermelin, the Group's CEO, emphasizes, “This transfor-

To create a network of multi-cul
teams, integrating back-office a
front-office, based on harmani
methads, tools and processes.

“4%is g program that will sharply increase @ new transformation program at off a position of strength, which is why 1% is
Capgemini’s ability to create real value My aniswer is simple: we want to be a plan of conquest,” explains lan Jordan,
for our clients. Given our recent financial a leader, to be one of those who set the *I** Pragram Manager for the Capgemini
and business successes, you might be agenda for the industry ond shape its Group.

wondering why we are embarking on future, And we can only do this from

mation plan is embedded in our culture. The Group will always adhere to its
values and its history. But this does not just mean getting back to the basics. This
is why we have selected three themes in which we intend to excel:
industrialization, innovation (an indissociable pair) and intimacy,

namely true, heartfelt ties with chosen clients for whom we are — or To reinforce technology, methodolegy or

wish to remain - the partner of choice! in order to develop this plan, business-related innavation.
sustained efforts will be made to support the Group employees. This is

what “I*" is all about; transforming ourselves to help the transformation

of our clients by investing in these thiee areas.

Innovation: the fruit of collaboration.

More than ever before, innovation is a lever for additional income and competitive edge. Capgemini aims
to drive its clients’ ambitious projects by leading them to innovate both in new technologies and process-
related methods. The objective of the “I*" program is to reinforce technology, methodology or business-
related innovation. We also intend to formalize and to favor the dissemination, within the Group, of
cutting-edge innovation in certain market segments to benefit all our clients.

Industrialization: an integrated model.

Capgemini does not wish to restrict its industrialization simply to increase its offshore production capac-
ities, which are set to grow particularly in India, where the Group should have approximately 40,000
employees three years from now. The “I*" program goes much further than this, its aim being to imple-
ment a totally integrated global production model. The objective is to create a network of multi-cultural
teams, integrating back-office and front-office, based on harmonized methods, tools and processes. It is
a model that will allow the Group to attract the best offshore resources and to deliver its clients the best
service at lowest cost.

Intimacy: enhancing proximity and trust.

This third aspect is closely associated with the other two. By offering specialized skills in targeted fields,
an in-depth understanding of its clients’ businesses and a perfectly integrated global network, Capgemini
will be able to build ever closer ties with its clients. These ties will be constantly reinforced by a customer
relations approach based on Collaboration which, far from being a mere slogan, is at Capgemini a model
designed to help bring about, together, the best possible results.




One mission,
four disciplines.

The Capgemini mission is to help its clients to transform in
order to improve their performance. For this purpose, an integrated

Our mission: Enabling Transformation.
apgemini enables its clients to transfarm
nd perform through technologies,

Qur vision: Enabling Freedom,

apgemini will lead by providing its clients
ith insights and capabilities that boost their
reedom to achieve superior results.

he four Capgemini disciplines

Consulting Services (CS) [-» ciossary ]: helping our clients
to identify, structure and execute their transformation
projects, for a long-lasting impact on their growth and
competitive edge.

Technology Services (TS or Integration) [-» clossary ]: formu-
lating, developing and implementing all kinds of technical
projects, from the very smallest to the very largest.

Outsourcing Services (OS) [-» ciossarr |: assisting our clients
in complete or partial outsourcing of their information
technology systems and other closely-related activities.

Local Professional Services (LPS or Sogeti) [-» cuossaay |:
offering a range of information technalogy services
adapted to local needs in terms of infrastructure,
applications and engineering.

uring success.

“The CBE is cur trademark, setiing us
apert as a true partners for whom the way
in which results are ochieved counts

ervice offering, comprised of sector expertise and specific disciplines,
is proposed to them accordingly.

Present in thirty-two countries with a workforce of 68,000, generating
revenues of 7,7 billion euros in 2006, the Group offers a wide range
of integrated services, organized around its four disciplines and sec-
tor expertise. Services range from strategy-making to the mainte-
nance of IT systems.

Each of the four business lines, comprising the Group's service offer-

ing, exists as an autonomous unit with its own
objectives, business models and recruitment
processes. By combining the expertise of these
units, integrated transformation services can be
offered to our clients. Hence, the Group's key
strength lies in knowing how to interlink its mul-
tiple skills in order to respond to prajects requir-
ing a crosswise approach, thereby satisfying the
needs of clients seeking commitment to the
achievement of measurable, sustainable results.
Capgemini is independent from any software
" publisher or hardware manufacturer. In an effort
to provide our clients with the best products and
know-how, the Group has formed a network of
strategic alliances and partnerships. This enables
us to freely and knowingly select and deliver reli-
able solutions, precisely tailored to each and
every client's needs.
Capgemini is afso able to deliver services in the
focation which best serves the interests of its
clients — in terms of quality, cost and access to
the best expertise. Dubbed Rightshore™, this
approach improves praductivity and gives added
value to services.

Lastly, Capgernini relationships are built on solid foundations of collaboration. The Collaborative Business
Experience (CBE) [-» cossasr ] is the Group trademark. And the way in which results are achieved count
just as much as the results themselves, because client satisfaction is the number one criterion in meas-

success, ™ says Nicolas Dufourcq, Group
Deputy CEQ - CFO,

as much as the results themselves.
Hence, customer sotisfaction is the
number one criterion in measuring our







Dne mission,
Four disciplines.

introduction to the discipline. Consulting [-» cLossary ]
enerates 11% of Group revenues and employs 5,145 peaple,
his entity is positioned in the strategy, maragement and IT

Consulting Services. In 2006, growth and profitability were
the order of the day for this discipline. Stimulated by economic
globalization and the large merger-acquisition projects underway,
demand should be sustained in 2007.

Background to 2006. The globalization of economic activity
pursued its course, drawing strong demand for strategy and

ployee ctilization rate,

scus an the evolution of the quarterdy €5

-time and on-quality.

onsulting market. Clients are given support to define and management consulting in its wake. 2006 was marked by merg-
arry out their transformation projects.

ers & acquisitions in many business sectars, new banking and
energy regulations, the emergence of strongly-expansionist
Chinese and Indian industrial giants and the transformation of
Western companies together with the reorganization of their business
processes. There is growing recourse to outsourcing as companies require
support to define their strategies, assimilate their acquisitions and transform
their organizations on a worldwide scale.
Taking stock of 2006. “2006 was g year of sustained growth and true prof-

= ftability. And the relevancy of our strategy consulting and post-acquisition
integration proposals meant that we carried off some significant contracts,
62 6 like Air France and Limited Brands in the United States,” says Antonio
| 7 66 66 66 69 66 69 . , Co . .

Schnieder, in charge of Global Coordination Consulting. Faced with demands
from key clients, Capgemini has taken the progressive step of adopting an
| internal cross-stafiing process and capitalizing on its global expertise (system-
atic build-up of centers of excellence across the consulting organisation).
This approach is essential because Consutting is the flagship Group activity
at the interface with the Group's global clients. Furthermore, a revolutionary
cegel aney program to drive the strategic agenda of our clients, called “Transformation
2005 2006 Consulting 21" was launched. A key element is the systematic use of ASE [-»
ctossary | combined with new techniques in order to step up internal mobi-
lization and to include new technology in the think-
ing pracess, right from the start of the assignment.
fient story. Limited Brands is among the most farward-thinking North This initiative has the ambition to regain global
erican retailers. In order to strengthen its leadership position, the leadership in the transformation market “We have
mpany decided te undertake a vast overhaul of its operating model defined a similar approach in Process Consulting
d information systems through 2 project known as INSIGHT. by embedding business methodologies and other

pgemini is Limited Brands chosen partner to implement this trans- methods and toofs”, adds Antonio Schnieder.
ation, and together we are making progress with this multi-year Prospects for 2007. The Consulting market should
tiztive, having achieved our initial key objectives and milestones maintain its positive trend throughout 2007. The

most beneficial way ahead for Capgemini
Consulting is to focus on specific sectors and to
reinforce its fields of expertise. The idea is to pro-
mote the integration process by including other

Group disciplines and to intensify the use of our new and innovative Transformation
Consulting approach.

“We have had g greater number of leader in Management Consultancy. In Antonio S¢hnieder, Group Global

multinational pursuits and projects. | am mast of the other European countries we Coardination Consulting.
always impressed to meet more ond more  are amongst the top 5. On top of this, we

consultants working in different countries.  have a significant presence in the US and

In France, we gre considered to be the are also growing rapidly in Asig,” notes




One mission,
four disciplines.

Technology Services. 2006 was a year of sustained growth.

The industrialization that accompanies innovation should enat
the Group to meet the needs of an ever more global, ever more
demanding client base, in 2007.

Focus on the evolution of the qué rterly]

employee utilization rate.

Background to 2006. Against the background of a more favorable eco-
nomic climate, the Group's clients have rediscovered their desire for innova-
tion. They are now making long-term investments in major projects, while
striving to bring their costs down. Whereas, in the past, they tended to choose P _— i
between one or other of these two paths, carporate clients are now opting - LS .-
for innovation and development while making substantial savings by way of 1
a globalization strategy for purchasing, recourse to offshore, reducing the
number of service providers and creating shared service centers, all within the
framewaork of their industrialization strategies. Thanks to the savings made,
they are able to channel some of their resources into renewing their [T sys-
tems and developing new applications to support their enterprise strategy.
Taking stock of 2006. “2006 has been a year of profitable growth and net

0=

60 |

recovery. We have even been able to observe an improvement in prices 50
in certain high-demand sectors, such as software package deployment or c @3l oc
systems architecture services [-» cossary )" says Philippe Donche-Gay, 2005 200?

Director of Western Europe and TS Global Coordination. Increased sector-
specific specialization has bolstered the skills base
and helped us win contracts such as the overhaul

of the MAAF insurance company's [T system. In
terms of innovation, Capgemini has adopted a
proactive posture towards Open Source [-» cLossary ],
which is used by the French public services. This
has helped the Group to win one of the first main-
tenance contracts of this type with the Ministry of
Finance. A specific Open Source offering called
0SS Partner” has been launched, and is expected
10 be rolled out worldwide. Lastly, the Group's big
outsourcing contracts continue to generate heavy

demand for systems integration expertise, confirming once again the
relevance of Capgemini's interdisciplinary integration strategy.

Prospects for 2007. Demand should remain strong with, in particu-
lar, a marked desire from clients for new architectures and for off-
shore. “The software development value chain is undergoing @
transformation, and will offer far greater levels of productivity. We are
mobilized to help get this new model up and running in 2007,

declares Philippe Donche-Gay.

Client story. MAAF, one of the top French insurance companies w
3.5 million clients, has sales figures to match its all-conquering vi
mutualist insurance. Faced with a market that is increasingly co
and demanding, MAAF has put in place a transformation plari d
to provide the company with the means to increase still further i
reactivity, productivity and security. It is in this context that Capg
was chosen by MAAF to co-manage with its teams the overhaul
for its IT system (“NSI auto™), due to come to fruition in 2008.

An introduction to the discipline. Accountin
of Group revenues in 2006 and for 25,223 e
TS [-» Gossary ] covers various aspects: proj
architecture, implementation of software pac
application development, 1T technology cens
the creation of innovative solutions.

excellent news for Capgemini,” explains
Philippe Donche-Gay, Director of Western .
Europe and TS Global Coordination.

“| everaging our innovation capabiiities

is a main priority, especially in Technology
Services. In 2006, we pushed new
gpproaches like SOA, Open Source

and Web 2.0 riding the wave of new
technalogical innovation.

This is ot a break or a kifler application
but a technological continuuim, which is




cus on the evolution of 870 revenues

0 employees.

mpanies via BPO. This contract comes under Capgemini’s
jority shareholding in Indigo, the Unilever shared-services center
dicated to finance and accounting, based in India and comprising

progrom in 2007, ond we look forward to

Outsourcing Services. Strong growth and improved profitability
haracterized this activity in 2006. The production launch of major
ontracts, the extension of existing contracts and the continued “rationa-
ization drive” underly these fine results.

n introduction to the discipline. Accounting far 39.10% Background to 2006. The outsourcing market, by its recurrent
f the Group's turnover, O3 [-» clossasy ] is its premier nature, its size and its prospects, particularly in new segments
iscipline. With its strong contingent of 20,694 employees, such as Business Process Qutsourcing (BPO) [-» cassary |,
is entity manages all or part of its dients’ IT systems (ITQ) attracts more and more service providers, generating ever
» clossary | and operational functions (BPO).

stronger competition. 2006 was no exception to this trend, with

the rise in influence of the Indian players. Globally, although

the USA and the UK continue to corner three-quarters of the
market, the Asia-Pacific zone is growing rapidly. Demand in the BPQ segment
remains high.
Taking stock of 2006. According to Paul Spence, Director of the Group's
Outsourcing Services: “2006 has been a very important year. We have reached
a level of 20,000 emplayees, received some 3 bilfion euros worth of orders and
successfully implemented the first stage of our MAP plan [-v ciossary | for
growth and profitabifity” The priority has thus been to renegotiate certain con-
tracts and to rationalize the Purchasing function, leading to a significant reduc-
tion in operating costs. Furthermare, within the context of a globalized economy
and strong competition in the field of outsourcing, the Indian activity of
Capgemini has doubled in size, now accounting for 2,400 emplayees. To this
total can be added 1,300 employees in Poland and 500 in China.
2006 was marked by the effective start-up of major contracts with General
Motors and the London Metropolitan Police. Also, the pasition of trust we have
held since 2003 with Her Majesty’s Revenue & Customs in Great Britain has led
to the initial contract being extended to the tune of 1.1 billion euros. For its part,
BPO activity, centered on corporate finance and administration functions, has
grown by 43% in Europe, with new clients such as Unilever, SKF and Tetrapak.

2004 2005 2006 Prospects for 2007. Pursuing the MAP plan, intensifying Rightshore™ [-» cLos-
sary |, rationalizing the global production mechanism, doubling the headcount

in India, improving the targeting of markets and clients,

creating new cffers and building on our skills bases:

ent story. Capgemini and Unilever have signed a seven-year this is the roadmap for the OS activity in 2007. “After
reement providing for the wholesale management of finance concentrating our efforts on the cost structures and
d administration services for the Angle-Dutch Group’s various production mechanism, we shall be ready to sign

major new contracts,” concludes Paul Spence.

“Global 08 is well positioned to help lead  partnering with Consulting Services, Freedom) everywhere we do business
the way for the Group on the successful Technology Services and Sogeti to deliver around the world”, explains Paul Spence,
implementotion of the transformation on our new corporate mission (Enabfing Director of the Group's Outsourcing

Transformation) and vision (Fnabling Services.




=

One mission,
four disciplines.

Local Professional Services. Sustained and profitable growt
a takeover in Germany and deployment in the UK,
the launch of an offshore production program: Sogeti can look back wi
satisfaction on 2006.

Focus on the evolution of the quarterly LPS
employee utilization rate.
Background to 2006. The pronounced trends for consolidation and the
globalization of the economy have done nothing to lessen the local signifi-
cance of the markets and organizations on which Sogeti has been operating "
for nearly 40 years now. In this context, even though the subjects to be dealt
with are increasingly complex and the cycles ever more rapid, they still rep-
resent large, global programs transposed on to a local scale. The upshot of B |-
this is the continued growth of the market in local IT services.
However, clients have become more and more selective and demanding.
They implement referencing policies and seek to have partners who, while
remaining local, have a global dimension. Sogeti, as it happens, perfectly
satisfies these criteria, with a tried and tested business mode), a foyal relation-
ship stretching back many years with certain clients, an international stature
and its affiliation to a global group of companies. :
Taking stock of 2006. “We enjoyed a highly successful year in 2006 from the 5 !
point of view of both growth and profitability; this was true on afl our mar- teaw o
kets,” declares Luc-Frangois Salvador, Chairman & CEO of Sogeti, who goes 2005 2006
on to say: "Despite a highly competitive environment, our US outlet now
boasts profitability levels going into two figures. As far as
services are concerned, application testing — on the

™ &5 8 86 8 8 &5 B

“Throughout Sogeti, we are planning
to disseminate the Technology Academy
cancept initiated by our Dutch subsidiary

back of its success in the Netherlands — has been rolled
out worldwide and is making impressive inroods, partic-
ularly in France and in the USA” In addition, Sogeti has, as
predicted, consolidated its high tech consulting business
with the acquisition of the German company, FuE, which
specializes in the aviation sector. This operation confers on
the company the scale it requires to convince the big cor-
porate clients. Last but not least, Sogeti has continued its

expansion in Europe by setting up in the UK, Ireland and Denmark.

Prospects for 2007. Sogeti intends to keep pace with and even out-
strip the growth of the market. Besides pursuing its efforts on the
segments mentioned above, and in countries such as Germany and
the UK, innovation and offshore are also high on the agenda this
year. Offshore is a new departure for Sogeti, used as it has been to
selling and producing from one and the same location. “We are
going to develop our service offerings, especially with regard to
application testing but also in high tech consulting, by integrating the
offshore aspect so as to offer our clients solutions at very competi-
tive rates. Our ambition is to take on 500 employees in India in

2007," Luc-Frangois Salvador concludes.

compelitive environment and to raise
our profile. This invalves showing our
customers who we are, i.e. not only ¢

in order to mark our difference in @ highly  trustworthy partner but a commurtity of

experts wishing to share their know-how,”
states Luc-Frangois Salvader, Chairman
& CEQ of Sogeti.

Client story. As part of the deployment of a new architecu
called Pi@net [-» cLossasy |, the French bank LCL has calle
upon Sogeti to migrate over 120 transactional processing

applications for local banking. To this end, Sogeti is carryin
out technical and functional tests, for checking, in particul
the successful integration of the application components.

An introduction to the discipline. Representi
of Group revenues for its 16,570 personnel, LP
[~» GLossary | or Sogeti draws its strength fro
geographical proximity to its clients and it

technological expertise, revolving around thre
service offerings: high tech consulting, applica
management and IT outsourcing.






Sector of activity

Public Sector. Increased market share, sustained demand foi
consulting and project management, US market breakthrough: these
were the headlines for 2006, an extremely fertile year for this sector.

An introduction to the sector. Public Sector act
Background to 2006. |n seeking productivity gains, responses to cit-  represents 27.8% of Group revenues, Capgemiry
izens' demands and new solutions for public security within their four lines of expertise are taxation, public safety,
administrations, the major Western countries have kept to the mod- authorities - particularly in large cities - and heg
ernization path. These initiatives require the implementation of com-
plex programs for the transformation of organizations and IT systems.
In 20086, the already-buoyant investment in information technology was stepped up
further: “For example, the prevention of tax fraud has now become a top priority.
Discussions are underway with Great Britain, the Netherlands, and Sweden for the Focus on the evolution of revenu
modernization of their IT systems. The Group’s prowess in the SOA [-» cLossary in the Public Service Sector,
field, in France, has raised a lot of interest”, summarizes Stanislas Cozon, Director
Public Sector of the Capgemini Group.
Taking stock of 2006. 2006 was distinguished by a strong demand for consulting 200 |
and project management from European administrations. In ltaly, for example, the
national printing works — a new client — engaged Capgemini for the new residence
permit and the electronic passport project. In the Netherlands, the Group has rolled w00 |-
out a large logistics-related SAP project for the Ministry of Defense and the Dutch
administration has completed two projects which were partly executed in India,
proving that offshore is not necessarily taboo in the public sector these days. o0 |
Furthermore, in the United Kingdom, the Group's majer outsourcing projects — Her
Majesty's Revenue & Customs and the London Metropolitan Police ~ have generated
sustained demand for consulting and project management. This demonstrates — 1500 |-
once again — the perfect relevance of the Group's strategy with its synergy of the dis-

2200 — inmillions of euros

ciplines. In addition, the Group has effectively developed close ties with its clients by o

encouraging contact between the public service managers from different countries. 1300 -

“This year, client demand has increased noticeably for this type of contact as managers 2005 2006

are realizing that it helps in speeding up the dissemination of good ideas”, remarks

Stanislas Cozon.

Prospects for 2007. Today, Capgemini has

become one of the two leading service-  Client story. The London Metropolitan Police Service launched an am
providers to the public sector in Europe. program to make London the safest major city in the world. Hence, it e

Moreover, the Group intends to consclidate on an extensive program to deliver 21 Century policing. Capgemini
this position in 2007 by focusing on the field appointed as the provider of Information Communication Technology
of taxation in the Nordic Countries and in the services which supported front line palice work in a cost-effective ma
Netherlands. In the United States, Capgemini
hopes to maintain its excellent progression
in 2006.

“Our breakthrough in the United Statesin  rules, it can win contracts, This is true evenr  highlights Stanislas Cozan, Group Directar
one of the largest federal public sectorsin for sensitive areas such as Defense or of the Public Sector.
the world proves that if @ European border control, for which we hove been

company respects a certain number of asked to perform consulting assignments,”



ector of activity

Energy & Utilities. Like the previous year, 2006 saw sustained
iberalization of the Utilities market in Europe and transformation projects
ndertaken by the main players in the sector.

n introduction to the sector. This activity contributed 13.1% to Background to zo06. Qil and gas price tensions sur-
roup revenues this year. Utilities represents two thirds of the faced frequently in 2006, heightening concemns about
ity while Energy & Chemicals (oil and gas) represents one third. the security of energy supplies. In Europe, the historic
roup sales are mainly compased of projects and consulting Utilities providers continue to face the challenge of fur-
rvices in Furope and outsourcing in the USA, ther deregulation and, from July 2007, will have to adapt

to a market totally open to competition, The European
Commission now intends to take a step further and to
create a true European Eleciricity & Gas market, supported by free competition. It there-
fore wishes to separate completely the regulated distribution and transmission net-
cus on the evolution of revenues works from the non-regulated activities such as production and retail, but has met with
the Energy & Utifties Sectar, resistance from certain Member States. In 2006, a second wave of mergers-acquisi-
tions was launched in Europe and some new pan-European companies could be
formed in 2007. In the USA, the main concerns of the Utilities companies revolve
around the renewal of the generation systems and the modernization of the electrical
infrastructures through new technology, such as smart meters. The goal is also to
improve financial performance. In the petroleum sector, the large corporations are
e devoting increasing resources and attention to the exploration of new oil and gas fields
and to operation excellence of the existing ones.
Taking stock of 2006. “As a direct consequence of the liberalization of the Utilities mar-
kets in Europe, operators are rethinking their strategy, organization and IT systems in
order to adapt them to a deregulated market madel while maintaining ambitious tar-
gets in terms of productivity gains,” notes Colette Lewiner, Leader of the Energy &
Utilities sector for Capgemini. Yet again, the new end client systems and consulting activ-
ity generated by the liberzlization process have fired up the market. Capgemini provides
consulting services for key European clients, and notably assists them in the unbundling
pracess and the creation of new Distribution and Retail units. It also builds new, mostly
2005 2006 SOA-based [-» cLossary | IT systems on their behalf. Furthermore, the Capgemini Group
rarks Number Two in Utilities in Europe according to Gartner Group statistics.
Prospects for 2007. Due to the continued liberalization of the
European markets, the consolidation of its players, the develop-

— & millions of euras

jent story. Welsh Water. This water company, 2 new ment of an innovative service offering with smart meters and
ent operating in the United Kingdom, contacted networks, and our clients’ trust in us, the Group’s business
pgemini for the purposes of entirely refashioning prospects — as far as the Energy & Utilities market is concemed
d managing its information systems. The contract — are bright.

uired consulting, systems integration and outsourcing
pabilities, and Welsh Water has made a significant
ntribution to consolidating the Group’s development
the water sector in Great Britain.

“in 20086, we gained market share in the [~» cLossary | and in petroleum services  Colette Lewiner, Group Director of Energy
ail sector both in exploration-production by helping them to crganize their back & Utilities.
through our smart-field operation expertise  office functions,” announces




Sector of activity

Banking, Finance & Insurance. This is the world's largest
rnarket in terms of IT investments as consolidafion, globalization,

regulatory developments and new technology

continuously spawn new demand.

*In the banking sector, China is probably
the future Shangri La for groups like
Capgernini, particularly i the field of risk.

Background to 2006. Sustained consolidation of the sector's insti-
tutions in Europe, positioning of the Western players in Asia, estab-
lishment of the SEPA (Single Euro Payments Area [-» clossary ] which
consists of a single set of payment instruments and processing infra-
structures within the European Union), and upheavals in the technological field thus
potentially reshaping the contenders' business models. Such were the outstanding
events of 2006 in the Banking, Finance, Insurance sector. Italy has now become the
hub of cansolidation in Europe, which should soon affect Germany too, with its
piecemeal banking sector. The consolidation trend is beginning to produce a
European business madel of its own: “Distribution of banking products is still ocal
on the whole, but back office activity is developing on a European scale as payment,
credit and leasing are centralized”, notes Bertrand Lavayssiére, Director of Banking,
Finance & Insurance for Capgemini.

Taking stock of 2006. The wave of giant merger & acquisition transactions - with the
resuiting transformation of organizations, reshaping of IT systems and creation of
shared service centers ~ feeds into the Group consulting and project manage-
ment activities. For example, Capgemini is working on a “Merger Management”
project involving afl of the Eastern European entities of a major European bank. The
Group also works with an entity recently acquired by a French banking institution.
As for SEPA, Bertrand Lavayssiére estimates that the Payments Area has engen-
dered a 5-billion-euro market of consulting, project management and outsourcing
engagements. Capgemini is currently performing consulting assignments, on behalf
of 8 major European banks, looking into the actual impact of SEPA and the possible
response strategies.

The American banks, whose domastic expansion has been hindered somewhat by
the regulatory. measures, are now seeking new

opportunities in Europe and Asia. They are also turn-

the ground.

An intraduction to the sector. This sector accound
for 14% of aggregate Croup revenues. Capgerini
particularly active in retail banking and insurance,
where it sells consuliing and technology services,
aithough BPO [-» cLossary ] is beginning to get g

Focus an the evoiuticn of revenu

in the Banking, Finance & Insu-anc

neo — inmillions of eurcs

h
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2005 2006

ing to offshore on a massive scale for their back-office
functions (e.g. Citibank, employing 22,000 pecple in
India). As witnessed by Capgemini's announcement in
October 2006, the acquisition of Kanbay, specialized
in the development of IT projects for the Banking,
Finance & Insurance sector and employing 6,900 peo-
ple (5,000 in India), is a perfect demonstration of the
company's sharp flair in this respect.

Client story. The North European Financia! Services group Mo
(11 million clients throughout the Nordic countries) entrusted
Capgemini with the maintenance and development of its
administrative applications and data warehouses, under a 5-y
outsourcing contract. Delivery will be undertaken by local
Capgemini centers and its Indian offshore center in Mumbai.

Prospects for 2007. This project has enabled the Group to raise its profile consid-
erably in this vital sector in the United States. Glabally, Capgemini is now ready to
serve both the top Anglo-American clients, in the immediate future, and the European
institutions — which are beginning to take a serious interest in offshore — in the

short term.

India is an even more striking example of
development: focal banks manage millions
of customers by means of hi-tech solutions,

such as grid computing [-» GLOSSARY ],

explaing Bertrand Lavayssiere, Group
Director of Financial Services.




sector of activity

Manufacturing, Retail & Distribution. Globalization and
‘he growth of emerging markets are key issues impacting the world of
anufacturing, retail and distribution today.

Background to 2006. Globalization affects the industry in three key ways, Firstly, emerg-
ing countries such as India and China have become increasingly important sourcing mar-
s on the evolution of revenues kets for skills and production. Secondly, these regions are growing in significance as
the MRO Sector. markets in their own right, with @ burgeoning middle class that already has significant
spending power for goods and services. This is leading giants such as General Motors and
Wal-Mart, looking for new growth markets, to turn to areas such as India and China.
- 1 Finally, majar players in these markets are increasingly driving industry changes and con-
- solidation. In the steel industry, for example, there have been several recent takeovers of
Western players by companies like Tata Steel and Mittal. Meantime, the retail sector in
Europe is growing again, after several years of stagnation. Retailers are investing in stores
and store technology, as well as focusing on making the supply chain more responsive to
actual demand and responding to new regulaticns such as food traceability.
- Taking stock of 2006. “We have already signed contracts for consulting services with local
L Indian retailers and are involved in discussions with other indian companies, which, like
their Chinese counterparts, are interested in the appfication of Western best practices fo
" their businesses,” explains Bernard Helders, Global Head of Manufacturing, Retail &
Distribution. In the distribution segment, Capgemini has been working with clients around
L the Logistics Service Providers (LSP) program, the Group's joint initiative with SAP designed
to provide integrated, flexible end-to-end solutions to help LSPs manage their business
2005 2006 processes and reduce the complexity of their IT systems. On the strength of its expertise
in consumer products and retail, Capgemini worked with the Global Commerce Initiative
and Intel to publish an important study titled 2016
The Future Value Chain," in partnership with the
introduction to the sector. The Manufacturing, Retail and Distribution key players in the industry. This study defines a
ctor accounted for 29% of Group revenues in 2006, The manufacturing, unique vision of the total consumer goods value
tail and distribution industry is particularly receptive to our BPO chain fram manufacture to consumption and
d outsourcing offerings and to the Group's Rightshore™ delivery addresses the changes and challenges the industry
proach. _ will face in the coming decade.
Prospects for 2007. Against the background of
globalization and efficiency enhancement,
Capgemini's Manufacturing, Retail and Distribution sec-
tor will continue to bring innovation to the industry, while
ient story. Royal Philips Electronics, the Dutch Group, required  helping clients with process improvernent. The sector will
sistance in defining its Global Data Synchronization (GDS) also focus on increasing industrialization with greater
ategy, and supporting its International Retail Board (IRB) domain specialization of our Indian operations.
aligning the GDS strategies of the three Product Divisions
t deal directly with retail customers: Lighting, Consumer
ctronics and Domestic Appliances and Personal Care.

r in rmillions of euros

“We now have several thousand menufacturing, retail and disiribution ground the SAP Retail application,”
employees in India specialized in industry. One of gur priorities for 2007 will  concludes Bernard Heldess, Group Director
the management ond development be to better organize our production of Retail, Manufaciuring and Distribution.

of software applications for the according to skills centers, for example,




Sector of activity

Telecommunications, Media & Entertainment. Service

convergence is the focus of attention in the sector as a means
of revitalizing market growth. Setting up in
emergent countries such as India is also the
order of the day.

An introduction to the sector. With its experts in
consulting and IT systems, TME (Telecommunicati
Media & Entertainment) activity represents 9.6%
of Group revenues and over 16% of the Consuilting
and Project activity.

Background to 2006. The key trend in the sectar is the marketing by the operators

of so-called “convergence” applications. These applications combine voice, internet

and TV or cinema content. They sometimes combine with 3G mobile services and Focus on the evalution of reverues
are designated “triple” or “quadruple play” [~» cLossaky | “These services are available in the TME sector,

in most European countries and are already being sold by the traditional retail out-
250 —  in millions of euros

lets,” says Didier Bonnet, Head of TME at Capgemini. As well as the price war, the

competition is also fighting tooth and nail over service quality, the key to obtaining 240 —
customer loyalty and a prerequisite for selling yet more services. This trend is mak- no L ]

ing for increased complexity in customer relations. Finally, as well as introducing o

these new setvices, operators are turning their attentions to emergent countries as

an avenue for revitalizing their growth. Vodafone is an example of this, in india. 20 L.

Taking stock of 2006. Against this background, Capgemini, on the strength of its 200

great knowledge of the sector and its technological expertise, is helping the operators

to define their strategies with regard to the new services, to manage their launches and ki

to find new business models that will guarantee the operators' revenues and growth L

of their margins. The Group is also involved, via dedicated service centers, in the |
development and consolidation of customer billing systems. These centers make it

possible to leverage the benefits of knowing the IT system inside-out while guaran- %0

teeing efficient integration between the system components, so that the operators will 150

be able to measure and profit from all the aspects of convergence. *What is more, tar- 2005 2008

geted outsourcing focused on specific applications or BPO [-» clossary | is starting to
make an appearance in Europe,” Didier
Bonnet points out. 1t is also the case that

“Convergence is creating widespread
disruption across the value chain as
players move out of thefr existing territories
and enter new markets. Brand stretchability,

new web service and mobile providers
could end up outsourcing their billing and
their customer management.

Prospects for 2007. In light of the antici-
pated boom in convergence services,
Capgemini will be tooking to underpin its
business and technological capacities in
certain market segments. This will include,
in particular, the creation of dedicated tele-
com centers in Morocco and India, using

specialized structures in order to provide operators with the advantages of our Rightshore™
[+ cLossasy | approach. Last but not least, the Group is also intending to play a key role as
intermediary between the operators and the content producers — those who supply the
content for the convergent services — via Digital Media Delivery, an entity of Capgemini
dedicated to the management of digital content.

business mode! adaptability and a simple  Didier Bonnet, Group Director of
as well gs intense customer experience Telecommunications, Media
could prove to be the key enablers of & Entertainment

suceess of the converged world,” believes

Client story. SFR, nurnber 2 mobile telephone operator in France, partnere
with Capgemini on its “2006 World Cup” project. The Group conducted th
integration of a new version of the Vodafone Live! portal within a very tigh
schedule due to the opening date of the event. It also integrated an extie
innovative third party alert program called “Goai”. This service involved

sending out automatically video extracts of goals within five minutes of th
score change. Group team mobilization in order to meet this challenge
successfully was exemplary, according to 5FR.







From Los Angeles to Sydney, side by side with our clients.

Capgemini around the world. Since its

inception in 1967, Capgemini, celebrating its

40% anniversary in October 2007, has been

constantly developing beyond the borderss of

France — first of all in Europe, then in North

America, and subsequently in Asia.

The Group employs 68,000 people in the 32
countries where it is cur- =
rently present. Such

A strong development ¥
springs from a

“Faced with the demandsof  permanent search for

our clients and thetr geographic and cultural

inreasingly global businesses,  proximity to its clients —

Capgemini has established ~ for it is the local

a consultant cross-stalfing managers, empowered

process enabiing the formation  with considerable

of o mutti-country, multi-disc- freedom of action,

plinary team combining the ~ wWho mianage the

best competencies for a given  different subsidiaries.

assignment. A powerfularge- — The globalization

ment in our favor in this com- of the economy and

petitve ervironment, "says  the needs of the major

Patrick Nicolet, Group Sales  international groups

Manager Director. for global, competitive

services mean that,

today, the various
geographic zones

of the Group interact to

serve the interests of

both the client and

the employee's career

development. Capgemini Narth America. The Narth American activity (NA)
This interaction, just like of the Graup now operates on salid foundations. With the
the principle of confidence of clients like Genesal Motors, Limited Brands and
proximity, is clearly demonstrated by the Hewlett-Packard, the acquisition ef Kanbay wil strengthen
Rightshare™ principle for the production of IT Capgemini even further.
services. Capgemini has developed this particu- Karibay has a strang presence in the US firancial sector and
lar offer in order to provide its clients with an 2 5,000-strang workiorce in India.
excellent compromise between offshore Indeed, the corparate American clients who have driven the IT
{production in Indian and Chinese centers), industrialization and globalizatian process, particularly in
nearshore (production on the same continent, banking and finance, consider offshore as just "Business as
e.g- Spain or Poland for the European market) Usual” and part and parcel of the service provider-customer
and onshore, local production (outside the relationship.
client’s site in centers using the same As a reminder, a third of Capgemnini NA's Technalogy Services
processes). This flexible system can be tailored developments are already carried out in India.

to the companies’ requirements and takes into
consideration their cultural and operational
demands. For this purpose, a production center
will soon be opened in Moroceo in order to
serve French-speaking clients.




[ apgemini Evrope. Barne by the bunyaat economic situation

1ens and transformation projects has been won by Capgemini,
such 3 favarable climate, more contracts required Croup
fishore capability as Eurapean clients gradually became accus-
med to this process, R
oreover, the Group has also concentrated its efforts on
ombining and cross-tasking its expert teams by country and
y discipline. Far example, the combination of British expertise
Business Intelligence, French experlise in systems integration
nd Spanish expertise in applications maintenance will provide
e best possible service far our transnational clients. In 2006,
2pgemini is setling up new organizations and managers
order ta quicken the pace.

DD

n the Eurcpean Union, large contracts for cost reduction opera-

L

“The tmajor European clients in industry,

in particular, with their well-oiled global
production mechanisms are interested in our
Rightshore™ and BPO sofutions. The karge con-
tinental European banks are also beginning to
show interest, in addition to offshore, the Group
also hias production centers located either
within the client’s country or in a neighboring
country,” says Henk Broeders, Group Director
— [ of Continental Eurcpe and Asia-Pacific.

Capgemini tndia. The Group has a workforce of over 12,000

pecple in ndia due ta the contribution of Kanbay, It is now the
second country in the Group in terms of headicount, at the heart
of the Rightshore™ {-» GLOSSARY | globat industrial process in
order to provide top quality service while remaining competitive,
particularly for the large international tenders. Capgemini's
Indian production centers work for American and European

clients in delivering outsourcing, systems integration and

L technology services in conjunction with their Western
colleagues. The Indian sites will become increasingly specialized
by technology and/or by business sectar.







“lient story

Ceska Spotitelna enhances its client relationships.

The Czech bank has entrusted Capgemini with the design and
deployment of its customer relationship management system,

with instant benefits.

A brief introduction to Ceska Spofiteina. The history of the Czech

local origin.

avings bank dates back to 1825. It was privatized in 2000 and

ought out by Erste Bank from Austria. Ceskd Spofitelna now has An effective information system. Cesk4 Spaotitelna
workforce of over 11,000, 2 network of 640 branches is a leading bank in the Czech Republic, its client
ad 1,070 automatic cash dispensers. The bank’s client base has base comprising private customers, small and
eached the 5.3 miflion mark, namely half of the Czech population, medium-sized companies and local authorities. In
nd regular growth has been recarded for the last six years. the light of a highly competitive domestic market,

the bank was looking to foster customer loyalty while
developing a key account base. The success came
down to the Customer Relationship Management (CRM [-» clossary )
expertise of the Capgemini teams, the local presence of the Group

he Czech banking market. The average and the strong pre-existing relationship between the two compariies,
nnual ecoromic growth of the Czech Reliable technological solutions. The speed and reliability with
epublic, member of the European Union which this strategic project was implemented, glong with the bank
nce May 2004, is 6%. The banking employees’ rapid familiarization with the taal, made the project a
ctor is latgely controiled, directly or resounding success. Together, Cesks Spofitelna and its partner
directly, via foreign capital. Competition Capgemini decided to use tried and trusted technology and to ensure
fierce on this market, with a total of 36 sufficient support for the change, which was a major issue.

nks vying for custom, 24 of which are Capgemini installed and integrated the solutions in successive stages.

Hewlett-Packard was chosen for the hardware and EMC for data
storage. Capgemini opted far software architecture designed around
the Siebel eFinance software package, backed up by an Oracle data-
base and SAS Enterprise Miner decision-making system. A BEA mid-
dleware solution links these applications so that 45 Cesk4 Spotitelna business applications are
interconnected.
This project obviously involved support for the 8,000 users who needed to become famifiar with the new
system. Here, the key factor was the bank staff's commitment to the project: “Capgemini worked very
skillfully with our teams,” surns up Michal Seifert, DWH & CRM Program Manager for the bank.
Instant benefits. This has been a very fruitful collaboration. The bank has now exceeded its growth tar-
gets in terms of revenues and profit. The client satisfaction rate is 76.6 % and retumn on investment in
direct marketing campaigns is on a steep upward trend.
Moreover, its new customer refationship management system greatly helped Cesks Spofitelna to win the
Banker Technology Award, sponsored by Gartner Group and awarded by the Financial Times. “It /s thanks
to Capgemini’s commitment and strategic vision that the project has had such an impact,” says a
pleased Jack Stack, Chief Operating Officer of Ceska Spofitelna,

“To maximize Ceskd Spotitelng’s leverage
from Capgemini’s globai copacities, our
teom was looking for o peer project of
the same indusiry, size and scope for
continuous exchange of CRM experience

and learning. It was o truly exciting moment  from each other when navigating along
when our team connected our Czech the arduous road of CRM. A great example
CRM & DWH customer with on Australion  for o Colleborative Business Experience”
Capgemini CRM & DWH customer, Both underlines Dieter Harreither, Central &
customers had great benefit in learning Eastern Europe CRM leader of Capgemini.




l’ Client story
[l

b Through EDF, Capgemini takes an active part in the successful

i liberalization of the French electricity and gas residential markets.

A brief introduction to £DF. The governmant-
owned Company Electricité de France was
transformed into a Société Anonyme (Frenzh jg
stock company) in accordance with the Law of
g August 2004, 1% of its capital having gone
public on the French Bourse in 2004,

EDF generated 58.9 billion euros in revent es i
2006 with a net profit of 5.6 biflion euros.

The company operates the largest number of
nuclear stations in the world, with 58 reactors
and a workforce of 161,500

EDF is changing so as to face a dual challenge - to become the suppli-
er of choice for its residential customers by providing convenient ener-
gy solutions that combine comfort and consumption control, and to
maintain fair competition through the distribution network operator.
Market liberalization. On t July 2007, sale of electricity to private cus-
torners will be opened to competition in France. The 28 million cus-
tomers, representing almost half of EDF revenues, will be able to choose
their own supplier. “This is a massive transformation for EDF," under-
lines Jean-Louis Mathias, Chief Operating Officer, EDF. *A full overhaul
of operations is programmed. Over 5,000 employees will join Sales &
Marketing, with increased responsibility for bringing new multi-energy,
mufti-service offerings to our customers in response to their needs. In
addition, the Distributor, with its 50,000-Strong work-

force, will become a subsidiary in compliance with the

law. It will guarantee all competing suppliers free access
to its network!”

A major transformation. The EDF Customers Depart-
ment selected Capgemini for three programs in order

The energy market. Following implementation of the Eurnpe
directives on the gas and electricity markets, EDF now opera
in an increasingly open, international market, particularly

in Europe. Liberalization is taking place against a backgroun

of increased power consumption in the European Union
{up 1.6% in 2005).

to assist in its transformation. The “CAP2007" program
steers the overarching transformation framework, using
the EDF's customer journey as a guiding line. The "Mass
Market" program aims to transform and improve opera-
tional management performance. Lastly, the objective
of the Management / Finance program is to build and deploy a new management model for the
Customers Department, Concurrently, the Distribution Network Operator has selected Capgemini devel-
opment teams to help it build an IT system managing all the exchanges between the different suppliers
and the Distributor, a systemn which is essential for the electricity retail market operations in the post-July
2007 liberalized market.

The right partner. Since 2004, EDF’s purchasing department has launched several tenders on behalf of
the Customers and the Distiibution Department. “EDF recognized our understanding of the eleciricity
sector, our experience of transformation, our methodologies and the personal commitment of each and
every consuftant,” explains Stéphane Lefranc, Associate Director, Energy & Utilities for Capgemini,
However, the decisive factor was the ability of the Group to demonstrate its expertise, both nationally and
internationally, in the successful transformation of companies set to face a new environment. “Or 1Jufy
2007, EDF will be alf set to go into a new phase in its evolution, in @ completely liberalized market. EDF
staff have been rallied to serve all their customers in this new environment, with a business mode! which
is based both on the quality and reliability of customer relations and energy supply and on opera-
tional performance and profitability,” explains Jean-Louis Mathias.

i “The team has been proud to contribute improve the perfarmance of Utilities, while  Associate Director, Energy & Utilities of
| to this transformation, Defining and imple-  respecting the public service commitments  Capgemini Consulting.
' menting solutions in order to facilitate the  is a permanent source of mabilization

daily tosks of EDF's collaborators and and motivation,” says Stéphane Lefranc,
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:Elient story

Gearing Up for the Auto Race in China. Dongfeng Motor
ompany suffered cultural and operations pains as the offspring of a
tate-owned and a public company. To optimize its operations and meet

its expanding goals, it launched
brief introduction to Dongfeng Motor Co,, Ltd. Dongfeng Motor 1N Navigator Project.

0., Ltd. (DFL) was established in June 2003 through joint investments
om Dongfeng Motor Corporation and Nissan Mator Co., Ltd.
China's first joint venture enterprise in motar vehicles with a
mplete series of trucks, buses, commercial vehicles and passenger Dongfeng Mator Co., Ltd, (DFLY initially suffered poor sales
hicles, DFL is one of the largest car manufacturers in China. and other difficulties, including culture differences and
management style conflicts. lts long-term ambitions
include being ranked in the top three globally for com-
mercial vehicles, having its passenger vehicles be considered one of
the best brands in China, and becoming a recognized brand name
e Chinese automotive market. Aggregate carsalesin  around the globe. In the mediumn term, the company set out to dou-
ina were 7.22 million units in 2006, up 25% against ble its sales and revenues over a four-year period, increase its oper-
05 according to the local automobile manufacturers  ating profit, and make the most of its partnership with Nissan.

sociation. 7.28 million vehicles were produced However, the complexity of the original staie-owned enterprise
2006 (+27% over the previous year) in the country. was still reflected in DFL's culture, working mentality, and organiza-
rnings of 10.9 billion dollars, a rise of 344, were tional structure, making it difficult to enact the revolutionary
corded for automnobile and spare parts exports. changes necessary to achieve these objectives. Given the fiercely

competitive environment, DFL felt it needed to transform and

streamline its business processes and systemns to improve effi-

ciency. To remedy these problems, DFL. management kicked off a
transformation program called Navigator Project. DFL selected the SAP R/3 Enterprise application and
Capgemini China as implementation partner for the whole program.
Project objectives. The Navigatar Project had three major objectives: First, it would establish a manage-
ment information platform to obtain timely, consistent, accurate, and transparent information. Second,
it would assist DFLs finance department in reducing the close cycle to three-day closing and five-day con-
solidation. Finally, it would develop a detailed central finance policy and procedure manual. It established
a consistent business operations platform for 12 plants and 8 departments, cavering 70 percent of the
company's business. It improved and standardized business and operational processes, standardized data
and data management process, integrated business and finance operations, and reduced the close cycle
as planned.
*An SAP implementation across such a large business span, within such a short period of time, is rare
in China and elsewhere in the world," says Atsushi Komatsu, DFL Vice President of Finance and IT, “its
success wilf undoubtedly be written into the DFL history” The extensive SAP implementation required
the joint efforts of more than 70 core business team members and 100 extemnal consultants. it involved
50 departments from 13 business units and over 1,000 users. The functional scope covered financial
accounting, controlling, materials management, sales and distribution, production planning and control,
and the project system,
Due to the tight schedule, SAP was implemented in parallef at three project sites. Qiao Yang, Senior
General Manager of Finance and Accounting, says that “through the implementation of this world class
enterprise managernent software, DFL is able to obtain timely, accurate, and transparent
information. More importantly, it promoted positive changes to the mindset and behav-
iour of our 70,000 stoff and further improved management in the entire DFL operation’

“The Dongfeng project is an excellent strength is to combine deep effective combination especially also for
example of Capgemini’s value proposition  understanding of the focal business Joint Ventures, and successes like the DFL
in China: Capgemini is the only culture in Ching with our understanding of  project show that it works well”
international consultancy in China with a NMC business culture and applying sums up Stephan Dyckerhoff, Executive

truly local management team and so our  proven Western methodologies - a very Vice-President of Capgemini.




Client story

TDC places its confidence in Capgemini Denmark.
The Danish telecom operator has outsourced its customer manageme
and invoicing IT systems to Capgemini using the Rightshore™

production model.

A fiercely-competitive mobile phone market.
Denmark — with its 5.4 million inhabitants — has a
dynamic mobile phone market which has led to more
and more competition. Due to the booming telecom-
munications activity, the erstwhile nationa! telephone
operator — Tele Danmark Communications (TDC) -
has had to review its sales and marketing policies and
to ring the changes. A range of new competitors, run-
ning particularly aggressive price and service policies,

A brief introduction to TDC. Tele Danmark Communicatio 15 h
always been the public telecommunications company in Deamg
Called Tele Danmark until 2000, TDC subsequently joined

the American telecommunications company S8C.

In 2008, TDC generated revenues of 47.43 billion krone

{6.36 billion euros), which is 1.8% over the previous year, ils n
profit standing at 462 million eures. The telecom company has
representation in Central Europe and in the Nordic Ceuntrizs.
Its workforce of 19,000 people service 1 million clients,

What does Torben Hahlmann, Directar,
Business Development, Telecom & Media,
of Capgemini have to say?

*Qur relationship with TDC is excellent.
We are aver there on a daily basis and

now have to be included in the equation. TDC's

mabile phone activity (the market was up by 6% in

2006) produces a third of its total revenues from a

client base of 8.2 million. The company’s goal was not only to con-
tinue, but to intensify its customer loyalty policies by introducing new
services and offers.

Back to core business. With this in mind, TDC decided to change its
organization. It chose to outsource the IT system for customer man-
agement and invoicing. A tender was therefore issued in 2005, and
Capgemini Group won the four-year contract. "Our flexible resources
and expertise in terms of invoicing management, in addition to our
technological skills, made the difference”, states Torben Hohlmann,
Director, Business Development, Telecom & Media. “Over and above
our competitive proposal, it was our capability to deliver on time
that made the difference’

TDC implements the Rightshore™ model. Capgmini's Rightshore™

[-» cuossary ] production model has been used as a basis to perform this assignment. The idea behind it
is that services are delivered in the most appropriate place to maximise the quality of service, the avail-

ability of skills and the cost.

Technical support has been anticipated and 320 Indian IT engineers have been provided for the devel-
opment and maintenance of the new applications. “For us, India’s development in the new technologies
is a great opportunity because it is difficult to find qualified manpower in sufficient quantity’, poinis out
Torben Hohlmann. 78 Tele Danmark Communications employees were transferred to a TDC-focused
entity of Capgemini Denmark. This project means that TDC is now concentrating on the development
of new products and services in order to provide added value to its subscribers.

everyone knows everyone else really well
which facilitates communication and
team-working. The 78 people from TDC
have fitted in easily, since they were keen
to face new challenges. Monthly meetings

are held with Capgemini and the TOC sen-
ior management in addition to the regular
project meetings.”

The Danish telecom market. This market,
liberalized some ten years ago, is one of t
most ferociously competitive markets in E
To date, 85% of the Danish populatior: ha
broadband (ADSL) connection to the Inte
and mobile phone subscription rates exce
the 100% mark. TDC captured 80% of the
telephone market and 60% of the broadb
market in 2006.




ent story

Cadbury Schweppes boosts its IT system. The Global
onfectionary firm chose Capgemini to help establish an Enterprise
rchitecture capability to enable delivery of a more responsive,
igher value IT to support its business.

Business Rationale, Cadbury Schweppes, one of the world's leading confectionary businesses, operates

in a highly competitive, seasanal market. Obtaining a rapid response to consumer demand, as competi-

tor products are launched, and managing the seasonal aspects of the business are crucial. The IT land-

scape needs to be engineered to support this. As a multi-national firm, Cadbury Schweppes needs to

standardize its functions, internal processes and IT systems. Historically,

Cadbury has been operating more then 25 different SAP solutions

rief introduction to Cadbury Schweppes. Based in ~ worldwide. Maintaining this environment is costly and integrating new
land, Cadbury Schweppes is a leading confectionary  applications is complex. In 2000, the company decided to embark on

soft-drinks manufactures. The two-century old a process to consolidate these platforms — moving to only three
pany generated revenues of 9.9 billion euros in regional software platforms. This program aimed to standardize busi-
5, recording 6.3% growth compared to 2004. ness operations, Whilst these goals have largely been achieved, they
0,000 employees work in 300 factories, located were achieved at the expense of agility. In mid-2004, Cadbury
5 different countries. The praducts manufactured decided that a change of strategy was required — with agility and
e are retailed in 200 countries in all. reuse at its core.

Defining new architecture. Together with Capgemini, Cadbury estab-
lished key characteristics for its new IT architecture; responsiveness,
flexibility, upgradeability, standards-based and incre-
mental were key wards underpinning the vision. Cadbury

confectionary and soft drinks market. Cadbury Schweppes needed to define the path towards an IT landscape
rates in a highly competitive market. Aggregate worldwide which could support rapid growth and allow them to
ectionary sales were 12.6 billion dollars in 2004, respond to the recurrent, market-related demands.
esenting growth of 4% in 2003 according to Datamonitor. Secondly, it was critical to ensure that the value of the
statistics of the British research firm place Cadbury's first historic investment in the common solution was pro-
a10% share of the confectionary market. According to tected. Cadbury Schweppes worked with Capgemini as
her research firm, AC Nielsen, Cadbury Schweppes ranks their trusted advisor to enable them to build and deliver
in soft drinks market, which is even more seasonal than a Service-Oriented Architecture (SOA [-» cLossary |) based
ectionary. ‘ on the Capgemini Integrated Architecture Framework

{IAF [-» crossary |} methods, and to leave Cadbury with

the capability to manage and develop that Architecture

going forwards.
Implementing pilot projects. Working with a Capgemini team, the Cadbury IT Architecture teamn estab-
lished a new approach to defining and delivering its awn enterprise architecture, built on from well-
defined sofiware building blocks using industry standards. This has enabled Cadbury Schweppes to
deliver business applications, with far higher levels of reuse. Moreover, packaged compaonents from
vendars like SAP or Siebel can be deployed and managed in a more progressive, more flexible way
than before. Together we identified and designed a number of pilot projects, in line with these concepts,
to demonstrate the value of this approach. These projects were implemented in record time with min-
imal disturbance to its daily operations. The value of this approach was demonstrated
beyond doubt. As a result, Cadbury Schweppes can now modulate its IT projects at will,
responding to sudden market changes when required.

“The Codbury Schweppes Enterprise an Architecture fromework and @ capo- was the managed adoption of a Service-
Architecture engagement chaflenged the bility, The purpose of this work was to Oriented Architecture - leveraging
whole team - Cadbury and Capgermini. release more value locked up in IT assets,  packaged software,” explains

We worked globally, establishing fncrease reuse of IT sofutions, and reduce Jonathan Ebsworth, Vice President

and embedding an overall vision, business ris in IT projects. Central to this Capgemini UK.
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lienit story

Sogeti makes its contribution to air traffic safety. The DSNA
1as entrusted Sogeti in partnership with Astrium — agent of the joint
liability group — with the development of the
briefintroduction to the DsNA. The French ar £ RATO project,

avigation Services Provider, DSNA, is made up of

set of air-traffic cantrol bodies that are answerable

the DGAC (Direction Générale de f'Aviation CGivile  Facing up to the constant growth in air traffic. The increase in air traf-
French Civil Aviation General Directorate). fic worldwide has sharpened the demand for air space management

responsibilities involve controlling air traffic and fleet control solutions. The extent of these requirements is mirrored
nd the means of communication, navigation and by the challenge they present in terms of safety and traffic flow. To deal
rveillance, and preducing and distributing with these demands, the French Air Navigation Services Provider, DSNA
iation-related information, (Direction des Services de fa Navigation Aérienne), has launched the

ERATO (En-Route Air Traffic Organizer) project. This system should ulti-
mately be deployed in four of the five en-route control centers that man-
age en-route traffic in French air space. It is intended to
increase the traffic processing capacity and the safety of air

e air traffic control market. Air traffic between the countries transport.
the Eurapean Union, since its enlargement to 25 Member Selecting a longstanding, reliable service provider.
ates, continues to grow, with a 10% increase for the month "The national decision of the DSNA to launch ERATO

November 2006 alone. As for the growth in international was taken in Autumn 2002, but jts conception is the
affic (6.8% up over the first eleven months of 2006), result of some fifteen years” R&D," highlights Muriel
is remains strong, despite being 1% down on 2005. Preux, Program Director in the DSNA's Technical &

Innovation Department. Producing such a system

requires the participation of a langstanding, reliable serv-

ice provider. As it happens, the project development cov-
ers a period of two years although the global contract, which includes corrective and upgrade maintenance
and materials procurement, will last a total of seven years. The choice was made in mid-2005 from a short-
list of three service providers via a negotiated contract invalving competition. “The candidates had to com-
ply with a 650-page specifications document containing nearly 3,000 requirements, which took a year
to produce,” Muriel Preux continues. The Astrium / Sogeti alliance came out on top in February 2006, “This
proposal, compliant with our requirements, was the lowest responsible bid," Muriel Preux goes on to say.
Building close relations between partners. "Astriumn was recognized for its ability to supply turnkey sys-
tems and Sogeti for its business area expertise, specifically with regard to air-traffic control,” explains
Frédéric Béchaud, Director of the Sogeti Space & ATM Agency. On the basis of a trajectory prediction, two
main functions are the backbone of ERATQ. The first function is the filtering function whereby, at the con-
troller's request, the aircraft that pose no problem for a given flight can be faded down on the con-
trofler’s screen. The controller's detection of potential conflicts is thus made more efficient, fewer flights
having to be analyzed simultaneously. The second concerns the agenda. This involves creating a list of
problems (aircraft groups that may potentially be in conflict} organized along a time-line and which the
controller may modify according to his analysis and strategy. Thanks to the agenda, the controller can
choose the geographic location for resolution of the conilict. It facilizates the memorization and planning
of activities in the sector, “We are working as ¢ joint Astrium / Sogeti team and there is g close refation-
ship between the Group and the contracting partner,” says Frédéric Béchaud. "We organize @ monthly
steering meeting and attend regular technical briefings with the client.” The first version of the ERATO
system should be delivered in 2008. “The real-time, security and system availability constraints made
it necessary for us to carry out a large number of tests,” explains Murie! Preux. 1t is due
to be rolfed out in 2009, and brought into service as from 2010," she concludes.

“The stary of Sogeti’s involvement with fostering of close relations with the main that today we are best equipped to handle
gircroft novigation stretches back more players in the sector. The company made the big corporate tenders in the sector,”
than 15 years. Sageti was looking to every effort to recruit qualified personnel confirms Frédéric Béchaud, Director of
develop in this field on account of our with the dual competences of business the Sogeti Space & ATM Agency.

presence in Toulause, favorable to the area and IT skifls. This strategy has meant
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Working together, collaborating for success. In 2006,

he Group's human resources management policy was prioritized around
hree main development areas: recruitment and retention of talent,
nanaging the employee career path and focusing on leadership within

he Capgemini University is expanding with
,900 participants in 2006, which was a record
ar. This figure represented a 40% increase
er 2005, with an average satisfaction rate of
3 out of 5. Even if “Les Fontaines” (located in
hantilly near Paris), dedicated to training,
mains the Group's nerve center for skills
ansfer, in 2006, the University went regional
ith University programs delivered in the
merican and [ndian operations. In India,
,000 training days were already delivered
this first year. In addition, the University
ganized five Business Priority Weeks in 2006
key themes related to SOA [-» crossary |
d Rightshare™. The purpose was (o raise
areness levels and to mobilize Capgemini
ployees, from different disciplines and
gions, around the major stakes involved in

eating a common language across the Group.

o recruit some 4,000 people in India, we received 88,000
sumes and carried out 16,000 interviews, including at

e weekend! "

our training curricula.

These three priorities were defined at the annual Managers' Kick-off
Meeting in January 2006. "They reflected the Group priorities as
presented by Paul Hermelin, and they determined the objectives
assigned to Human Resources,” explains Alain Donzeaud, Human
Resources Director and General Secretary of the Group. Once vali-
dated by the Executive Committee, the priorities were implemented
by international teams comprising members of both the corporate HR
department and the country HR departments. Through these interna-
tional teams working together, we are able to take into account the
local cultures so that we can create operaticnal tools for our managers
and propose actions they can take in the field to ensure their success-
ful implementation.
Recruiting talent: convincing results in a highly competitive job
market. In 2006, recruitment initiatives proved fruitful: with 18,592
new employees, the Group headcount grew to 67,88g by the end of
the year as compared to 61,036 at the end of 2005 (i.e. a growth of
11.2%). The two main engines of Group recruitment have been its
subsidiary Sogeti, with 4,282 new employees, and India, with 3,897.
"To recruit some 4,000 people in India, we received
88,000 resumes and carried out 16,000 interviews,
including at the weekend! This means that we have a
_ rich pool of really exceptional talent, and this year the
rate of recruitment is set to nearly doublef’ comments
Paul Hermelin, Group CEO.
Recruitment in 2006 was strongly supported by a com-
munication campaign via the press and billboards. “Our

strateqy was to center the message on the employee and employee fulfiliment within Capgemini. This
campaign was firmly focused on our priority targets, these being students from the top universities and
higher education establishments, and candidates with special expertise,” explains Marie-Laure Rivier,

Group Deputy HR Director.

For Alain Donzeaud, the recruitment performance in 2006 was also a sign that: "Capgemini is o company
that remains a highly attractive proposition to many. These are statistics of which we can be proud, along
with the fact that we have managed to keep attrition rates down to 16.6% for the Group as a whole
The job market is particularly competitive in Europe at the moment on account of the upturn in the econ-
omy and mass retirements. This means that talent is therefore at a premium. “Retaining our employees

is no longer seen as merely the province of Human Resources, but as a permanent pri-

ority for the Management, generating the implementation of targeted actions,” Marie-

S

“Today investing in competencies fs not
Jjust about certification, training or sector personol development. This is @ key factor  General Secretary.
content. it is obout taking care of our

Laure Rivier goes on to say. “Consequently, in countries like Portugal or India, where the

people and their professional and

for an IT services company”, notes

Alain Donzeaud, Group HR Director and
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highly dynamic markets make it hard to hang on to talent, the management teams offer exemplary fes-
sons in managing attrition” In India, Capgemini’s attrition rate is in the order of 18%, as compared to a

25% average for the IT sector as a whole.

Career mobility: a model used on a warldwide scale. The challenge is to offer every employee the
best possibilities for career development and, for those looking to develop their talents abroad, interna-
tional prospects. The skills models, or "Competency Framewaork”, now serve as the basis for performance

evaluation and career development for each Group employee. These
madels are based on jobs and skills grids, and take account of the spe-
cific needs relating to each of the Group's activities in terms of expert-
ise and know-how. They are built around a mentoring system that
allows every employee ta benefit, throughout his or her career, from the
support and advice of more experienced colleagues. The Competency
Framework also incorporates the multi-national dimensian for projects,
including the mobility and offshore aspects.

“We ask every manager to follow up the annual employee inter-
views with concrete measures, such as training plans and promotion
prospects,” underlines Alain Donzeaud, who goes on to say:
“Employee evaluation elso goes hand-in-hand with an internal cer-
tification process, for example, geared to project managers, architects
or software engineers! This process helps to reinforce, through the
solidarity of a well-knit and recognized professional community, the
sharing of information and experience and the acquisition of skills and
know-how in specific domains. Furthermore, TALENT, the Group
Iniranet, disseminates either locally or intemationally information, eye-
witness accounts or expert points of view, on a daily basis. TALENT thus
consolidates our common, shared culture.

Leadership training: the different countries took the concept on
board. 2006 saw growing participation of all countries in the pro-
grams delivered by the University’s Leadership Development School
and in the creation of local programs. “The nomination in each entity
or SBU of a person responsible for leadership training wilf offer con-
crete proof of how the concept is being transmitted in 2007,” adds
Marie-Laure Rivier.

In the Netherlands, the new three-year "Fast Forward” program, wich
centered on the activation of leadership qualities in promising young
talent, allies training with situational coaching. in India,

the “New Horizons" program integrates leadership, sales

Age pyramid

within the Capgemini Group
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acumen, excelience and cross-disciplinary skills. For the
top performers, this program offers passible access to
the “Executivé Mentoring and Shadowing” program
where individuals shadow and are mentored by one of
our top international Group leaders. In the UK, two new
programs designed for young managers have been
added to the paortfolio of the Leadership Academy, which
was previously reserved for experienced managers.
Lastly, in Sweden, six leadership seminars brought
together employees and clients to debate topical sub-
jects such as motivation and the management of vir-
tual teams. “Our managers are committed to the
implementation of the HR priorities by integrating, in
their management processes; regular checks of attrition
rates, the distribution of competences and the develop-
rment of their managers,” paints out Marne-Laure Rivier,

“With g turnover rate approximating that ~ ness aspects at stake. Atiracting and retain-  turnover rates has been one of our main

The International Works Councit (WC), a body establi
the purposes of exchange and dialag, is strengthened. T
is placing heightened emphasis on dialog with the empl
representative bodies. Since 2004, the US and Indian =
representatives have been taking part in the IWC's work
the announcement of the acquisition, in October 2006,
most of whose employees are based in India, the IWCh
one of its sessions in that very country. This offered the
oppostunity for these colleagues, from different contine
cultures, to get to know each other better.

of the international corporations doing ing employees on g long-term basis fs the  priorities in 2006. And it will continue to be
business in the same markets, we have guarantee of good-quality customer 50 in 2007," confirms Marie-Laure Rivier,
been able to manage the human and busi-  relationships so that warking on stoff Group Deputy Directer of Human Resources.




2007: a year of transformation for human resources. The objectives for 2007 are the integration of the
Kanbay empicyees and, as part of the Group's “I*" project, the transformation of Group Human Resources.
“First of aff, an in-depth study of our pyramids and of the impact of Rightshore™ on our competency model

ortugal: new impetus.
he Portuguese entity of Capgemini came
p with multiple Human Resource
itiatives in 2006. Various “self-service”
cilities were introduced for employees,
ch s access to personal data and
erformance appraisals, and the onlining
resumnes in order to facilitate career
anagement, all of which is accessible via
dedicated portal. As far as recruitment is
ncerned, the HR department launched
e GET-U (Great Expectations on Talent
niversities) program, targeting students
d young graduates from the country's
st universities. This involves identifying
en recruiting talented individuals, first of
| by proposing paid internships within the
roup. The department has also created a
ecific program for the induction of new
ployees, the “Onboarding Program”,

tat of :
88g employees
at December 31, 2006

6 441 North America

“We gre working in a completely multi-cul-
tural environment. This helps us to
understand our clients better, whether they

in order to attune them from the outset
to the “CBE (Coflaborative Business
Experience) mentality” of the Group.

The latest initiative to be highlighted is the
implementation of the GROW {(Great
Results with Quistanding Wark) and WIN
(Work Improvement Network) models,

in partnership with the worldwide
“Mentoring” program. The first offers

a simplified career plan model, enabling
each employee to see precisely where he
or she stands and to help improve their
perfarmance with a view to career
development, The second, which dovetails
neatly with the training plan, makes it
possible to identify discrepancies between
an employee's current competences and
those required at later levels aleng their
career ladder.

will be carried out. Then, we shall revi-
talize talent management and leader-
ship development from the perspective
of permanent value creation. Particular
effort shall be put into the question of
motivation as a means of attracting
and retaining our employees. Finally,
we shall grow our systems and
processes, with a view to revamping
the HR function,” Alain Donzeaud con-
cludes.

BREAKDOWN OF THE WORKFORCE

Present in 32 countries, over 18 time zones

8 785 United Kingdom
and Ireland
20 438 France

8 231 Asia-Pacific
including & 67g in India

6 235 Southern Europe

3 608 Nordic Countries

5137 Central Eurcpe

g o014 Benelux

are Americen, German, Scandinavian or
French, which Is essential os we have
recorded considerable growth in IT prajects

for defivery from India, both to the USA
and to Europe,” says Baru Rao, Director of
Capgemini India.
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rporate Social
sponsibility,

SR) - -] ] oA . . i
The principles of sustainability and social responsibility are

deeply rooted in our core strategy and reflected throughout our
ng-standing business practices.

Since 2003, the senior management of Capgemini has been implementing its Corporate Social
Responsibility {-» ciossarr }. Our seven core values — Honesty, Boldness, Trust, Freedom, Team Spirit,
Maodesty and Fun — have existed as long as the group. They are second nature to us now, and remain
at the heart of our approach to being a responsible organisation. In 2004, as a natural step in the evo-
lution of gur focus on social respansibility and sustain-
ability, we joined the UN Global Campact [-» cLossary ]

ese principles, including our shared values and ethics, and we are committed to support and respect the ten
ide our relationships with our clients, with our employees principles relating to human rights, the environment,
d with the communities in which we operate. labor rights, and anti-corruptian.

! For our employees. As a people-oriented business our

focus is on the professional development and wellbeing
of all our employees. Capgemini has a cuiture which respects and promotes diversity. in the Netherlands,
Capgemini worked with the Institute for Work and Stress and developed the training scheme “Working
Together”. Through a series of interactive sessions Capgemini employees had the opportunity to learn how
best to combine and organize work and private life. After & successful pilot, the training program was
added to the standard training programs. This training program was followed up with a pilot training for
managers: “Smart management from 7 till 7" teaching managers about their own wark-life balance and
how best to discuss these topics with their employees,
In France, Capgemini and Sogeti signed the Charte de la Diversité dans FEntreprise
r client relationship management (carporate diversity charter) and are actively involved in IMS Entreprendre pour la Cité
cess, known as OTACE Reporting,  [-» cuossary ], the organisation responsible for promoting the French diversity charter
key factor underpinning our to help drive modern diversity in France. Training programs on the importance of
ng client relationships. diversity have been implemented for the HR teams in charge of recruitment.
In ndia, the “New Horizons” program focuses on the development of leadership skills.
At the end of the session, a select number of high performers follow the Executive
Mentoring and Shadowing program working alongside members of the
Group managereant team.

rance, Sogeti has been supparting PlaNet For our clients. Committed to exceeding client expectations, we engage
nce for several years now. The mission of with our clients to understand their business needs in order to deliver
et Finance is to reduce world poverty by lasting results with tangible benefits. Qur client relationship manage-
ring micro-financial solutions (financial mient process, known as OTACE Reporting (On Time and Above Client
ices, loans, savings, insurance, etc.) to the Expectations) [-» cLossary ], is a key factor underpinning our strong client
r and needy who have been excluded fram relatienships. Under OTACE Reporting, clients are requested to specify
system. their expectations from our services based on a set of indicators that we

document and review with our clients to provide the level of satisfaction
for our work.
Capgemini is working to embed corporate responsibility principles into its offers and to review the sus-
tainability impacts of projects carried out with clients by embedding social and environmental consider-
ations into the project assessment processes, where appropriate.
For our partners and suppliers. Qur commitrient to ethicat supplier relations is reflected in our ethi-
cal purchasing policies. These policies are in compliance with the principles of the British
Chartered Institute for Purchasing & Supply (CIPS). We undertake to treat our suppliers

“We are capitalizing on well-established standards and commitments - uphold such commitments in all its basic
practices. Any campany that claims ta be commitments which have always left their  procedures,” asserts Caralyn Nimmy,
soctally responsible must respect a frame-  mark on Group history. Group CSR Director.

work of both internaf and externol values,  Moreover, the purpose of Capgemini is to




fairly, on an arm'’s length basis; to select them according to clear, auditable procedures depending on the
value, performance and price of the offer; to maintain the confidentiality of supplier information and not
to draw advantages from any mistakes they may make. We also expect our suppliers to uphold our
commitments to ethical purchasing and to respect the ten principles of the UN Global Compact.

For our communities. Capgemini actively encourages employees at all levels to get involved in the
communities, in which we live and work and to donate time, energy and creativity to having a positive
impact.

In the UK, a challenging target to use our skills to help

2,007 people by 2007 improve their “Skills for the These policies are in compliance with the
Future” was exceeded. The teams estimate they principles of the British Chartered Institute for
helped approximately 5,500 people in 2006, Purchasing & Supply (CIPS).

in France, Sogeti has been supporting PlaNet Finance,

the world's leading micro-credit promoter for a num-

ber of years. Sogeti helps PlaNet Finance by providing

IT systems support. They are currently working to restructure the system to make it more efficient,
enabling the organization to help more people.

In the Netherlands, Capgemini is supporting a school project for street kids in India, the “Rainbow Home
Project”, with 10,416 weeks of education and accommodation delivered in 2006, plus a commitment to
40 children who will be supported for the next 5 years.

In Ching, the Guangzhou BPO teams have created a help fund, which collects

clothing, shoes and second-hand books for a Tibetan orphanage. Charity

donations for helping poor children is part of a continuous volunteer effort  In the Netherlands, Capgemini is supporti
directed at helping the poor in their local communities. a school project for street kids in Indie.
In India, the employee blood donor schemes have been extremely successful.

In addition, Capgemini is financing a school via the Naandi Foundation. ts pur-

pose is to educate and train children from single-parent and

impoverished families.

For our environment. At Capgemini, we recognize our  n China, the Guangzhou BPO teams have
responsibility to safeguard the environment and are taking  created a help fund, which collects dlothing,
steps to minimize the environmental impact of our activities  shoes and second-hand books for a Tibetan
(use of energy, transport, waste management) and on raising ~ orphanage.

awareness of this issue among our employees.

Capgemini UK procures its energy for 2006 and 2007 from

renewable sources in order to cut its CO; emissions. The IT

asset reuse program has included increased internal redeployment, donating refurbished assets to well-
managed and structured community schemes, or selling the asset on to extend its usefulness with only
the residual items needing recycling. Capgemini UK is working with the Carbon Trust and other special-
ists to reduce energy consumption and look at all of the alternatives in its offices and data centers.

A number of initiatives around the group are aiming to improve our enviranmental and work-life balance
impacts from travel, including improved use of video conferencing and other collaboration tools.

For our shareholders. Through its responsible business practices, Capgemini aims to increase the
intangible capital of the company, merit the trust of its clients and develop the skills of its employees
all over the world. The development of this capital provides strong leverage in creating added value for
our shareholders.
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Identity and visibility. Capgemini has invested in strengthening
s global brand via advertising and sponsorship.

Vision and Mission - the art of managing opportunities. Any ambition stems from a well-defined mis-
sion and vision which serve to clarify identity and reflect, an the ane hand, the history and values of the
company and, on the cther, its demands with respect to the future. For Capgemini, vision and mission
revolve around three key words which underpin the business and
set it apart: client, transformation and freedom. This dual affirmation

Dur mission: your transformation exprasses a reality and a commitment. By relying on technology,
pur vision: your freedom of action which is its core business, Capgemini has placed transformation at the

very heart of its activity — both for its clients and for itself. The proac-

tive vision of managing oppertunities rather than constraints is sup-
ported by the Group's independence both from hardware and software manufacturers and from inflexible
madels, thus enabling considerable freedom of action to benefit its clients.

“Together”: a worldwide advertising campaign. This campaign was developed with three landscape
photopaintings, taken by the American photographer Stephen Wilkes, and illustrates the difference
between “Business as usual” and the Collaborative Business Experience (CBE) [~» cossarr | proposed by
Capgemini to its clients. The CBE concept is summarized by the word
“Together” which makes all the difference to a relationship between

s positioning originates in the company’s genes: the company and its clients. “The word ‘Together’ expresses a mod-
h Capgemini and its clients feel a strong need ern concept, contrary to popular belief. it is simple, human and uni-
freedom. And it is through our technical versal’, asserts Philippe Grangeon, Group Director of Cormmunications
t managerial advice that clients aspire to and Member of the Executive Committee,

bdom of action,” says Philippe Grangeon. Following its launch in the United States and Canada in early June, the

campaign was started in India in August, and in September in France,

then rolled out in nine Eurapean countries up to Decernber 2006. Iis
business-oriented message flows directly from the 2004 campaign. After launching the expert coach con-
cept, Capgemini is now emphasizing performance and, over and above the service-provider's expertise,
is focusing on the fundamental importance of the quality of the relationship.

Capgemini is the Consulting and Technology sponsor of Rugby World Cup 2007. The partnership con-
tract signed with Rugby Warld Cup Ltd, on 30 August 2006, is an important milestene in Capgernini's com-
munications. According to the contract, which is far mare than just a marketing partnership (visibility of
the logo, through television broadcasting, public relations programs, etc.)}, the Group will place its serv-
ice network and #ts disciplinary expertise at the service of Rugby World Cup 2007. Not only will Capgemini
become the sole supplier of IT systems for the event, but it will also provide a wide array of other serv-
ices: design and maintenance of official websites, provision and broadcasting on television of scoring and
statistics, integration of software and tools for toumament planning and management, IT services for jour-
nalists in the stadiums and media centers, installation and maintenance of all IT applications and equip-
ment in the 12 stadiums and Control Center.

This historic partnership is part and parcel of the rugby sponsoership palicy conducted since 1992, in par-
ticular as principal pariner of Biarritz Olympigue Pays Basque which won the French Cup and was in the
European Final in 2006. This equally historic commitment, coinciding with the 40" anniver-
sary of Capgemini, will provide the Group with unprecedented visibility and will undoubt-
edly reinforce the brand image.

company without the lobel having a basis  take profound transformation projects. Executive Committee.
in reality. Now, the trademark of our Group  We calf this CBE,” declares
is its ability to form special relationships Philippe Grangeon, Group Director of

“I don't think that you can put a fabel on @ with its clients who hove chosen to under-  Communications and Member of the






ints of view
Group experts

Six Group experts managers share their thoughts on orga-
izational transformation and technology and how users take these
nboard; the challenge of offshore for Capgemini; and the Group's ambi-
on to serve its clients' quest for liberty of action and freedom of thought.

Charles de Monchy is leader of Capgemini Consulting, The Netherlands and Ron Tolido is Chief
Technology Officer, Continental Europe and Asia-Pacific. Creating the strategy plans turns out not to be
causing the problem, but rather to be bringing about the
expected impact. How do you really transform? The

ansformation Now: the fun art of world is becoming more exciting by the hour. Friedman
calls it the Flat World; Mutholland calls it “mashed up”. No

anging. A recent study by Capgemini matter what you call it, companies need to transform
their business faster and mare frequently than ever

1ows that, over the past three years, before. The transformations are complicated by the fact
that customers, shareholders and public authorities are

rge European organizations have now monitoring change much more critically. And the

) media are watching too. Transformation has become a
dergone eight transformations on average.  ‘haveto”. Yetitis, at the same time, a matter of “wanting
to" and — ultimately — “being able to”, As Transformation
is becoming just as normal as HR, F&A or Fulfilment, it has
become critical to be able to respond to
change and to reap the benefits.
Not just the context, but also the goal of
transformation has changed. Increasingly,
the change agenda is moving beyond regu-
lar, step-by-step improvements. Trans-
formation now aims to change perspectives.
Three important factors tend to impede the
transformative process: resistance to
change, a lack of required management
skills and knowledge, and the slow response
Charles de Manchy ' Ron Talido of an organisation to rapid developments.
The duration of a transformative process is
therefore often underestimated, while it is
the capacity to change rapidly that delivers a crucial competitive advantage.
The winners will be those companies that are best able to anticipate and respond to developments in
their environment, to innovate and industrialize their services and to reconfigure their organization. They
will succeed in having the best relationships with their clients and in discovering and [ocking in new cus-
tomers. This creates a smart organisation that is always ready for the next move forward.
Although there is no fixed recipe for becoming a winner in the transformation game, experience has shown
that the following best practices help you to create successful transformations:
Create responsiveness, rather than predictability. Change is an unpredictable beast that does not allow
for traditional planning. Creating a clear vision and set of beliefs will help you to manage the desired impact
alongside your cbjectives.
Collaboration is a given. Eight out of ten new business concepts involve multiple partners. Opening up
and leveraging new capabilities increases the "transformation potential”
Epidemic communication. Information — or, more aptly, communication technology — makes it possible
to communicate to a level of granularity that was unthinkable until now. A word spoken will grow like a




fractal in minutes and can cause either havoc or immediate success.

Towards the perpetual delta. When a company has evolved into a transformation engine, the true com-
petitive edge has been created. Collaboration is the norm and the key to achieving sustainable impact.
Through great internal teamwork and alsa by warking with partners

in the ecosystem, the organisation is assured of the necessary con-

tent and experience, and the required mabilisation and commit- A word spoken will grow like a fractal
ment. There is actually just one skill that an organisation cannot o minutes and can cause either havoc or
outsource, and that is leadership to the transformation process. Inany  immediate success.

successful transformation, leadership, daring and intuition are the

prime determinants. Direct communication and mobilisation, from

the very start, is essential. In this way, changing is embedded in the organisation as a fundamental skill.
Transformation will then no longer be something to turn away from, but something to lock forward to.
As a gateway to success, it becomes invigorating and just plain fun.

Competing on the basis of superior products and services or the most attractive price are well-known
strategies. Now, competing on the basis of speed and change capacity is part of the game as well. A won-
derful and exciting period beckons!

Andy Mutholland, Group Chief Technology Officer. It started with PCs (initially for spreadsheets) through

cell phanes, PDAs, then the Internet, and now the Web. The explosion of so-called "Web 2.0" in 2006

has pushed the envelope further and

changed the personal, social and pro-

fessiona! lives of many. The effect of  \Welcome to the end of Business as Usual. In -h
mass technology adoption at this pace is

that Generation Y (people below their  1ast 20 years, the personal user has led most, if not a
mid-30s) have mastered technology as

a basic life skill significant technology adoption.

As potential customers or employees,

the expectations of this generation are

different. Markets where this group is

dominant {e.g. music, entertainment, travel) have changed irrevo-
cably. It is no longer a case of “Business as Usual”. Business mod-
els have changed. The iPod generation does not visit travel agents
or open conventional bank accounts! Demographic shifts, equating
to an increasing Generation Y among the population, will mean
that the change will permeate through all the vertical industry sec-
tors over time.

The question for CXOs is when and how to make the necessary
changes that this shift is creating, to gain market share from new
opportunities. Generation Y brings a complex blend of technology
awareness coupled with business experience so the “who" for the buyer Andy Mulholland

is a significant factor for supplier decisions on all goods and services.

The technology element is far mare complex than suggested in the

hype on Service Oriented Architecture (SOA) [-» cLossary J. A number of new technologies have converged
to support the core elements of the phrase “Browsers browse content, services execute transactions,
people interact in communities and also link up with existing corporate applications”. Properly under-
stood and deployed, this can bring new *value” rather than being justified on cost reduction alone. If a
call center uses technology to handle more calls per hour, the improvement is justified by cost. But where
it also facilitates increased sales per hour, the justification is by value. How is this achieved? By having
the flexibility to create a “product” in response to customer demand. Think about low-cost airlines and
how they interact with buyers for tickets/time/place. Ultimately, customiers pick the variables that best
suit their requirements. Web queries start with customer preferences for time of travel and cost, which
are used to match a suitable destination. An unexpected consequence is that many people now plan last-
minute weekend breaks; this flexibility has significantly enlarged the air travel market.

Competitive improvements like thase demand deep understanding of the marketplace for your product.
it is here that MashUps are increasingly driving change. These allow quick assembly of content in per-




scnalized and visualized ways from a wide variety of external and internal sources. A MashUp [-» cLcs-
sary ] uses technology already in place and in use (the famous AJAX [-» clossary | model comprising
Asynchronous JavaScript and XML) to aggregate information from & wide variety of sources on the Web,
in easy-to-understand formats. A next-generation spreadsheet is another way of conceiving this innova-
tion. Quick and easy to use, rapid to build
and simple to change. When coupled to

“Browsers browse cantent, other tools, business managers gain abil-
services execute transactions, ity to make better business decisions
people interact in communities faster and more accurately, based on
and also fink up with existing more reliable information sources.

corporate applications.” For those buying from or working in busi-

ness to those running large enterprises,
the impact of this change is already vis-
ible. In time, it will affect every industry. For those look-
ing to re-establish value and differentiation in their

The iPod generation business, it is the reason to welcome the end of
does not visit travel agents “Business as Usual”.

ar open conventional Service arientation is an organizing principle for busi-
bank accounts! ness, rather than a discrete technology or a set of mech-

anisms, according to a new book, Mashup Corporations:

The End of Business As Usual. Published by leading

thinkers from Capgemini, Intel and KurMeta, the book
takes a unique approach to chronicling the impact of service orientation on business. Mashup
Corporations tells the story of fictional 2ppliance maker Vorpal Inc. and its pursuit of creative sales meth-
ods for its popcorn poppers. Mashup Corporations jumps deftly from its fictional setting to the real world
and provides specific guidance in the form of rules that are analyzed and supported with examples. The
result is a cultural rather than a technical guide to Service-Oriented Architectures and Web 2.0 technolo-
gies. More information on the book is available at www.mashupcorporations.com.

Alain Donzeaud, Group Director Human Resources & General Secretary. When faced by the increasing
momentum of the trend towards offshore ameng our European and American clients, there are two pos-
sible attitudes to adopt: either try to put up a barricade
in order to defend our positions aor go with the flow,

ffshore: opportunities and stakes. for the good of the company, its clients and its
employees. Capgemini, already committed for sev-
he upthrust in offshore is both an eral years now to the Rightshore™ [-» cLossary ]
approach, has clearly chosen the second way, as
navoidable reality and a major challenge demonstrated both by our investments in India, Poland
o ' and Morocco and by the acquisition of Kanbay at the

xr Capgemini. end of 2006.

In the first instance, the bolstering of our offshore

options wili also allow us to bolster {or at least to safe-

guard) our positions in Europe and North America.
This has already been the case for the last four years, during which time the Group has recruited nearly
7,000 employees in India and over 1,500 employees in Poland, while continuing to build on its positions
in Europe and the USA. Paradoxically, in fact, in a dynamic market, offshore helps to generate employ-
ment rather than to erode it. Far from being a zero-sum game, it helps to expand the jobs base, with
the benefits going to those players who are best placed to profit.
Secondly, offshore as Capgemini conceives it consists in constructing an integrated operational modef
in order to progress in terms of industrialization. Kanbay, which already integrates back-office and front-
office functions and implements production processes according to CMMI5 [-» clossary | standards, pro-
vides a superb illustration of the model and thereby gives us a competitive edge with our clients.
Furthermaore, our business lines are being developed and adapted to this new context. These develop-
ments are based on the capacity of our employees to take on board this model and accommodate its

consequences.




The Capgemini Group has been one of the pioneers in adopting this approach. The skills models, career
paths, training and maobility opportunities will progressively reflect these transformations. These are the
keys to the Group's success.

Jean-Michel Estrade, Director of Human Resources, Capgemini France. For our French employees, off-
| shore represents a unigue opportunity to reinvent what they do. The construction of an integrated pro-
i duction mode, implemented by multicultusal project teams, indeed

presupposes a major change in behavior. Our teams work in line

with an industrial approach to project management, based on the
implementation of shared and harmonized processes using com-
mon, non-interpretable languages and reference systems. Our
{ employees are becoming more and more attuned to cultural diver-
1 sity, while respecting the sense of individual identity and remaining
‘ focused on common objectives. By means of the drip-down effect,
i our employees are helping to raise the awareness of our clients’
teams with respect to this new service production paradigm.
In concrete terms, our offshore zpproach goes hand-in-hand with a
very important "HR Action Plan”, for which we are today starting to Jean-Michel Estrade
apply the broad principles. On the program &re seminars on inte-
grating and opening up to cultural diversity; exchanges between coun-
tries in order to learn about and get to know one another, and create multicultural teams, culminating
ultimately in a genuine intemational mobility policy in both directions; and training in new processes, with
a more dynamic and more flexible professional career path system.
Rightshore™ constitutes an additional development opportunity for our employees. It is by way of their
mabilization and their commitment that they contribute to the company success. 1t is by using the
resources made available to them that they underscore their value and their competencies in order to
take charge personally of how their careers progress.

Pierre Hessler, Member of the Board of Directors. Driven by the spirit of free enterprise, beholden to nane

yet strengthened by its alliances, Capgemini's ambition is to serve its clients’ quest for freedom of
thought and liberty of action.

A shackled enterprise. An entrepreneur forms his own

company. What a superb example of freedom! This dif- “Enabling freedom” the Capgemini
ficult, courageous act opens up boundless prospects,

offers countless options, and delineates manifold futures.  vision whose ambition is to serve its
As the years pass by, the constraints to be managed

replace the opportunities to be seized. Freedom gradu-  clients’ quest for liberty of action and
ally vanishes, the company then becomes fettered.

Initially, the constraints are of an intellectual nature: his-  freedom of thought.

tory is gradually built, habits become a reflex, knowledge

is compartmentalized, and new ideas become scarcer

and scarcer. Then there are the rules and impositions of

the company's markets — the markets for its products and senvices, of course, but alse the other markets,
from finance to labor. Competitors endeavor to expand their freedom, at the expense of their rivals. Lastly,
once worked out and decided upon, the action clashes with the status quo, organizational boundaries,
weak financing capacity, or inflexible systems and processes.

Freedom through transformation. “Enabling freedorn” is perhaps an immodest ambition. .. but, much
mare than an ordinary goal, it gives meaning to each assignment, year by year, as fruitful relationships
grow. The concept of freedom as applied to the business world has been partly explored, and Capgemini
intends to develop its substance. Putting the concept into practice will be a long haul effort. Some routes

are already clearly laid clearly laid out and follow the well-established tradition of respecting clients and
striving towards mutual success.

There can be no freedom without opening up new horizons.

Capgemini endeavars to sweep away intellectual pigeon-holing. Professianal communities, global prac-
tices, diversified teams — all aim to provide client executives and professionals with original points of view




and experience from other fields: ideas take flight, moving inta the fast-expanding horizon. By heiping
its clients develop an open-minded outlook among their employees, Capgemini supports their quest for
innovation, which is the key to their success. Innovation is sustained by breaks from the past, cross-fer-
tilization, inspiration from elsewhere — it is born of freedom.

Freedom also means liberty of action.

Enlarging a field of action is as vital as opening minds — too many ideas go unnoticed. In order to enlarge its

vation is sustoined by breoks
) the past, cross-fertilization,
iration from elsewhere - it is born of freedom.

m not really sure

it freedom is,

ougn | am quite sure
it liberation is”

5 Malraus

dients’ scape of freedom, Capgemini tries to help them save time,
achieving this through strict project management and a palette of
accelerators — from rapid development to top-speed implementa-
tion. The development of information technology has produced
new space for liberty, a far cry from the ponderous systerms of yes-
teryear. Modern 1T tools provide experimentation capacity and fast
reactivity, to which Capgemini is a contributor. Lastly, complex
processes and organizations can imprison a man of action, be they
managers or rank and file employees. Liberating them from their shackles is
ane of the main objectives of transformation. By making transformation its
mission, Capgemini intends to give its clients the means of implementing its
own vision — freedom requires transformation.
Finally, when they meet the criteria of true collaboration, relationships
with other players help freedom of thought and liberty of action to become
stronger within any company or public organization.
The contract forms the basis of all commercial relations: it formalizes the
service provision, the results, the responsibilities and the finances. But
alone it is incapable of providing Capgemini and its clients with the impe-

Pierre Hessler tus required to develop the fruitful relationships they would like to develop.

tn order to combine ambitions and galvanize a united will, a different way

of working is necessary: together. When collaborating

to fulfill higher objectives, to master the risks more

ing o field of action is as vital as opening minds - effectively, to get their organizations an the road,

Capgemini and its clients achieve their goals far more
effectively by sharing their freedom.
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Delamonica

Without any doubt, Detamonica s a poet
and a storyteller who clauns the freedom
of leading us Into a universe where only
his personal vision matters.

This born staryteller who ranstates
fus text into highly fanaiful images rather
than werds nurtures tus imagination on
Biblical, mythological stones and on
legends from other cultures. He probably
adds to that a lot of lhimsell. He cares
first and foremost ebout the beauty and
the hght of his painting, and wishes o
share his daydream with us.

Each theme, each story 15 a pretext
for building a fairyiale universe where
the slightest detail has its own
importance and is a sort of key. For the
deciphering to be ncher, more complete,
one must move from one side of the
painting to the other, find clues,
admittedly, bui also accept w be
immersed i the narrative.

Entering inte the Delamonica world
without losing your bearings means
" returning to childhood instincts,
accepting the irrational, becoming part
of the dreamlike surroundings. thus
leaving reality completely behind you.
More important still is to know the
legends of the past, the bygone tales
told by the fireside, all those stories told
the world over.

For more about the work of this artist,
please contact:

Galene ArtClub

172, 1ue de Rivoli - 75001 Pars
(corner of the rue de Rohan)
Tel:+33{0)1 47 03 42 20
wiww artclub fi

Permission to reprint these works
has been kindly granted by the artist.
Thanks also to the gallery which
assisted with 1he selecnon.
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Glossary

CMMI 5 - CapaciTy MATURITY MODEL INTEGRATED  Thisisa
model far evaluating the level of a company’s maturity in terms of its
T development and contains a systern of best practice references.
This madel has 5 levels, 5 being the highest grade of maturity.

CRM - CusToMER RELATIONSHiP MANAGEMENT  The objective of
CRM is to offer technological solutions that enable communications
between a company and its customers to be strengthened and thus
improved. CRM can be used both before and after the sale,

and include the sale process and customer service management,
CSR - CoRPORATE SoCiaL ResponsisiuTy  This concept is linked
to a company's application of the idea of sustainable development
and it means that, beyond the economic and financial aspedts,

a company has to take into account the social and environmental
effedts of its business.

S - CoNSULTING SERVICES  Helping our dlients to identify,
structure and implement their transformation projects, which will
have a fasting impact on their growth and competitiveness.

Guoeat Compact  The United Nations Global Compact is an
initiative to encourage businesses worldwide to adopt sustainable
and socially responsible policies, and to report on them. Under the
Compact, companies are brought together with UN agencies, labor
groups and civil saciety.

GLOBAL DATA SYNCHRONIZATION  This involves ensuring that
computer files in two or more locations within a data chain contain
precisely the same data.

GriD COMPUTING  Virtual infrastructure consisting of a coordinated
set of IT resources that may be shared, distributed, heterogeneous
and/or autsourced, and with no centralized administration.

IMS - EnTRePRENDRE POUR LA CITE  Created in 1986, IMS
Entreprendre Pour la Cité brings under its umbrelia a network of
over 120 companies undertaking social responsibility initiatives.
INTEGRATED ARCHITECTURE FRAMEWORK  Method for analyzing
corporate IT systems, developed by Capgemini, and designed as

an architecture on several levels, based on decoupling, exchange
and standardization.

INTERNATIONAL RETAIL BOARD  Set up by Philips in 2004, this is a
platform designed to ensure the consistent integration of the
decisions made in the company's Industry, Trade and Retail seciors
and to supervise relations with its dlients.

{TO  Qutsourcing of companies’ IT systems

LoGIsTIC SERVICE PROVIDER  Designates a service provider who
carries out certain supply chain operations for its clients.

LPS - LocaL PROFESSIONAL SERVICES  An offering adapted to the
needs of local customers as regards infrastructure, applications and
engineering.

MAP — MARGIN ACCELERATED PLAN  Introduced in September
2005, this 3-year plan applies to Capgemini's outsourcing discipline.
The objective is to create an optimal organizational structure which
will enable us to produce the quality of service our customers expect,
at the best possible cost.

MasH Up  Application that combines content deriving from several
more or less heterogeneous applications.

Oren SOURCE  This term applies to software whose license
respects the criteria laid out in the "Open Source Initiative":

free distribution, freely available source code and the possibility

to produce derivatives.

05 - QuTSOURCING SERVICE  Accompanying Capgemini Group
clients in the partial or total outsourcing of their information systems.
OTACE - ON TIME AND ABOVE CLIENT EXPECTATIONS  Ali the
customer satisfaction and risk evaluation measures that arise
theoughout the course of a project. This system, specific to
Capgemini, has become a benchmark within the professian.
QuADRUFLE PLAY  This system allows wireless telephony

to combine new media, integrating video, web and voice.
RIGHTSHORE™  Capgemini's global production system, which
offers clients - depending on their needs - the best balance between
services delivered from remate (“offshore”) centers (indiafChina),
centers located mare clasely (“nearshare™) or others in the country
in which they are based ("onshore”).

SEPA  Single Euro Payments Area

SMART FIELD OPeraTIONS  The expression designates the remote
management and supervision of hydrocarbon production

SOA - SERVICE ORIENTED ARCHITECTURE  Designing information
systems and their architecture in a way that guarantees
responsiveness, upgradeability and flexibility for businesses — whose
environment is constantly evolving,

TS - TecunoLoGy Services  Capgemini Group discipline for

designing, developing and implementing IT projects of all sizes.
VALUES OF THE CAPGEMINI GROuP  The seven basic values are:
honesty, boldness, trust, freedom, team spirit, modesty and fun.




ASE ~ ACCELERATED SOLUTIONS ENVIRONMENT  Capgemini brings
together a set of resources (innovative workspaces, dedicated teams,
etc.) within a 3-day session designed to encourage active listening
and exchanges of ideas so that shared decisions can be reached in
compact timeframes, allowing projects to get off the ground faster.
AJAX - ASYNCHRONGUS JAVASCRIPT AND XML Isaweb
development technique for creating interactive web applicatians.
BPO - Business Process QuTsourCING  The delegationta a
supplier of one or more of the dient’s functions - which usually
contain a strong element of IT.

CBA - ComponENT BaseD ARCHITECTURE  Considered as a
synonym of SOA.

CBE - CowLABORATIVE BUSINESS EXPERIENCE A precise, structured
way of working, focusing on the challenges faced by the client, and
based on a close collaboration between both the Capgemini and the
customer teams.

CIPS — CHARTERED INSTITUTE OF PURCHASING & Supply  CIPSisan
international organization, based in the UK, serving the purchasing
and supply profession. Dedicated to promoting good practice, CIPS
provides a wide range of services for the benefit of members and the
wider business community,
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Cap Gemini
Ordinary and Extraordinary
Shareholders’ Meeting
April 26, 2007 *

- Notice of meeting

- Agenda

- Summary of the proposed resolutions
presented by the Board of Directors

- Proposed resolutions presented
by the Board of Directors

- 2006 business review

- Five-year financial summary

* The Meeting has been called on Tuesday, April 10, 2007 at the Company's head office.
If, as is probable, the quorum is not met on first call, the Meeting will be called again on
Thursday, April 26, 2007, in accordance with the provisions of the law.

Unofficial translation from French
The English translation is for information purposes only. In the event of discrepancies,
the French language version of this document shall prevail
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CAP GEMINI
“Société Anonyme” with capital of € 1,152,654,464
Head office: 11 rue de Tilsitt, 75017 Paris
Registered with the Paris Companies Registry under number 330 703 844

Paris, March 23, 2007

NOTICE OF MEETING

The shareholders of Cap Gemini are invited to attend the Ordinary and Extraordinary
Shareholders' Meeting called for the first time on Tuesday, April 10, 2007 at 10:00 a.m. at the
Company's headquarters and for the second time (*) on:

Thursday, April 26, 2007 at 10:00 a.m.
at Pavillon Gabriel, 5 avenue Gabriel, 75008 Paris

The agenda of the Meeting will be as follows:
AGENDA

ORDINARY SHAREHOLDERS' MEETING

> Management report of the Board of Directors; presentation of the financial statements of
the Company and the Group for the year ended December 31, 2006.

> Reports by the Statutory Auditors on the financial statements for the year ended
December 31, 2006 and on two agreements governed by article L.225-38 of the French
Commercial Code.

» Examination and approval of
e the 2006 Company financial statements of Cap Gemini SA,
o the 2006 consolidated financial statements of the Capgemini group,
e the underwriting agreement entered into with a number of banks including Lazard
Fréres Banque SA,
. the registration of the two corporate officers on the list of beneficiaries of the
collective pension scheme set up by the Company.

> Appropriation of profit for the year and setting of the amount of the potential dividend
payout.

> Renewal of the term of office of Mr. Marcel Roulet, a non-voting director whose term of
office expires on the date hereof.

> Authorization to be given to the Board of Directors to enable the Company to buy back
its own shares within the limit of a number of shares equal to a maximum of 10% of its
share capital .

() If, as is probable, the quorum is not met on first call, the Meeting will be called again on
Thursday, Aprit 26, 2007,




EXTRAORDINARY SHAREHOLDERS' MEETING

» Authorization to be given to the Board of Directors to cancel shares that would have been
acquired by the Company pursuant to the above authorization.

> Authorization to be given to the Board of Directors to potentially allocate shares free of
consideration (whether the shares are to be issued or are shares that have been
previously bought back by the Company pursuant to the above authorization) to certain
employees and corporate officers of the Company and its subsidiaries.

> Updating of the bylaws further to Decree no. 2006-1566 of December 11, 2006.
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Any requests for draft resolutions to be included on the agenda made by shareholders fulfilling the
necessary legal requirements must be sent by registered letter with return receipt requested to the
company's head office, or by email to assemblee@capgemini.com, within twenty (20} days of the
date of publication of this notice.

Shareholders who plan to attend the meeting in person are invited to notify one of the banks
mentioned below, in writing. In return, they will be sent an admittance card.

In order to attend the meeting in person or by proxy or to cast a postal vote, shareholders must
submit evidence of ownership of their shares. Ownership of the shares is evidenced by an entry in
the Company's share register, held by Caceis — CT, in the name of the shareholder (or of the
intermediary acting on their behalf if they are domiciled outside France), or in the register of bearer
shares held by the applicable authorized intermediary. Such entries must be recorded by
12:00 a.m. (Paris time) on the third working day preceding the Meeting.

In the case of bearer shares, the authorized intermediary must provide a certificate of participation
for the shareholders concerned. This should be sent to the Company as an attachment to the
postal or proxy voting form or the request for an admittance card in the name of the shareholder, or
in the name of the intermediary acting on their behalf if they are domiciled outside France, in order
that the entry in the relevant register may be recorded. A certificate will also be issued to any
shareholder wishing to participate in the meeting in person, who has not received an admission
card by 12:00 a.m. {Paris time) on the third working day preceding the meeting.

All shareholders are entitled to cast postal votes.

A combined postal voting/proxy voting form will be sent, along with the relevant attachments, to all
holders of registered shares.

Holders of bearer shares wishing to vote by post or by proxy should request the applicable form
and attachments from the Company's head office or from one of the banks mentioned below. Such
requests shouid be made in writing and should reach the Company or bank at least six days prior
to the date of the meeting.

Postal or proxy votes will only be taken into account if received at least three days before the
meeting at the Company’s head office or at Caceis Corporate Trust, Assemblées Génerales
Centralisées, 14 rue Rouget de Lisle, 92862 Issy-les-Moulineaux Cedex 09; or at least five days
before the meeting at one of the following banks:

- Crédit Lyonnais

- Lazard Fréres Banque

- BNP Paribas

- IXIS Investor Services

- CACEIS-CT

- Natixis Banques Populaires
- Société Générale

Holders of bearer shares should attach their certificate of participation to their returned forms.

Shareholders who have informed the Company that they wish to participate in the meeting in
person, by proxy or by casting a postal vote may not alter their method of participation. However,
attendance at the meeting by a shareholder in person will cancel any proxy or postal votes cast.
Shareholders may nevertheless subsequently sell any or all of their shares. In such a case:

- If the sale takes place before 12:00 a.m. (Paris time) on the third working day preceding the
meeting, the company will invalidate or amend any related postal votes, proxy, admittance card
or certificate of participation. In the case of bearer shares, the authorized intermediary account
holder must inform the Company or its authorized representative of the sale, and pass on all
necessary information.



- If the sale takes place after 12:00 a.m. (Paris time) on the third working day preceding the
meeting, it does not have to brought to the Company's attention by the authorized intermediary
or taken into consideration by the Company, notwithstanding any agreement to the contrary.

Any written questions that the shareholders may have must be sent by registered letter with return
receipt requested to the attention of the Chairman of the Board of Directors at the Company's head
office, or by email to assemblée@capgemini.com, at least four working days before the date of the
meeting. Such questions should be accompanied by a ceriificate attesting that the shareholder's
shares are registered either in the Company's share register held by Caceis CT, or in the register
of bearer shares held by the applicable authorized intermediary.

In accordance with French law, all documents which must be disclosed at the General Meeting will

be made available to the shareholders at the Company’'s head office within the tegally applicable
timeframe.

The preliminary notice of meeting was published in the Buffetin des Annonces Légales Obligatoires
on February 23, 2007.

The Board of Directors




SUMMARY OF THE PROPOSED RESOLUTIONS
PRESENTED BY THE BOARD OF DIRECTORS

| RESOLUTIONS PRESENTED AT THE ORDINARY SHAREHOLDERS' MEETING

First, second, third, fourth and fifth resolutions: approval of the 2006 financial statements of the
Company and the Group, deliberation upon the regulated agreements referred to in the Statutory
Auditors' special report and appropriation of net income, as required by faw.

Sixth resolution: renewal of Mr. Marcel Roulet's term of office as a non-voting Director.

Seventh resolution: authorization to buy back the Company's shares.

RESOLUTIONS PRESENTED AT THE EXTRAORDINARY SHAREHOLDERS’ MEETING

Eighth resolution: authorization to cance! shares bought back by the Company.

Ninth resolution: authorization to the Board of Directors to potentially allocate shares free of
consideration.

Tenth resolution: updating of the by-laws further to Decree n° 2006-1566 of December 11, 2006.

Eleventh resolution: powers to carry out formalities.
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PROPOSED RESOLUTIONS PRESENTED BY THE BOARD OF DIRECTORS
TO THE ORDINARY AND EXTRAORDINARY SHAREHOLDERS' MEETING

| RESOLUTIONS PRESENTED AT THE ORDINARY SHAREHOLDERS' MEETING |

FIRST RESOLUTION
Approval of the 2006 Company financial statements

After hearing the following:

- the management report presented by the Board of Directors,

- the general report of the Statutory Auditors on their audit of the Company financial statements,
the General Shareholders’ Meeting approves the Company financial statements for the year ended
December 31, 2006, which show profit for the year of €195 million, and gives discharge to the
Board of Directors for its management of the Company's affairs during the year.

SECOND RESQLUTION
Approval of the 2006 consolidated financial statements

After hearing the following:

- the Group management report of the Board of Directors for 2006,

- the report presented by the Statutory Auditors,

the General Shareholders’ Meeting approves the consolidated financial statements for the yea
ended December 31, 2006, which show profit for the year of €293 million.

THIRD RESOLUTION
Approval of a regulated agreement relating to the
underwriting agreement entered into with parties including Lazard Fréres Banque SA

After hearing the special report of the Statutory Auditors on agreements governed by article L.225-3
et seq. of the French Commercial Code (Code de Commerce), the General Shareholders’ Meetin
approves the agreement referred to in said report.

FOURTH RESOLUTION
Approval of a regulated agreement relating to
the registration of the two corporate officers on the list of beneficiaries of
the collective pension scheme set up by the Company

After hearing the special report of the Statutory Auditors on agreements governed by article L.225-3
et seq. of the French Commercial Code (Code de Commerce), the General Shareholders’ Meetin
approves the agreement referred to in said report.




FIFTH RESOLUTION
Appropriation of profit for the year and approval of dividend payout

The General Shareholders’ Meeting approves the recommendations of the Board of Directors with
regard to the appropriation of distributable profit for the year ended December 31, 2006 and
accordingly decides to appropriate this distributable profit amounting to €194,560,397 .44 as follows:

» to the legal reserve(to increase it to
€115,265,446.40, i.e. 10% of the share capital at

December 31, 2006), an amount of €9,999,864.00

« as a dividend to be paid to shareholders, an amount of
€0.70 per share, i.e. €100,857,266.30

e and with the balance being allocated to retained
earnings, i.e. €83,703,267.14
Making a tota! of €194,560,397.44

Shareholders are reminded that the dividend accordingly set at €0.70 for each of the
144,081,809 shares bearing dividend rights at January 1, 2006 is eligible for the 40% tax rebate
referred to in sub-paragraph 2 of paragraph 3 of article 158 of the French General Tax Code for
individuals subject to personal income tax in France. It will be paid as from Monday, April 30, 2007.
If the Company holds any of its own shares at the time of this dividend payment, the amount
corresponding to the dividend that would have been paid in respect of these shares will be
aliocated to retained earnings.

Pursuant to article 243 bis of the French General Tax Code, the General Shareholders’ Meeting notes
that a dividend of €0.50 per share (fully eligible for the 40% tax rebate) was paid for 2005 and that no
dividends were paid for 2004 or 2003.

SIXTH RESOLUTION
Renewal of Marcel Roulet's term of office as a non-voting director

Based on the recommendation of the Board of Directors, the General Shareholders’ Meeting
renews for a two-year period the term of office of the non-voting director Marcel Roulet, whose
current term of office expires at the close of this Meeting. Mr. Roulet’'s new term of office will expire
at the close of the General Shareholders’ Meeting to be called to approve the financial statements
for the year ending December 31, 2008.

SEVENTH RESOLUTION
Authorization to be given to the Board of Directors to enable the Company to buy back its own
shares within the limit of a number of shares equal to a maximum of 10% of its share capital

In accordance with articles L.225-209 ef seq. of the French Commercial Code and European
Commission Regulation no. 2273/2003 of December 22, 2003 which came into effect on
October 13, 2004, and after hearing the report presented by the Board of Directors, the General
Shareholders’ Meeting grants the Board of Directors an authorization to enable the Company to
buy back its own shares on the open market.

This authorization is given to allow the Company, if required (in descending order of priority):

- to enter into a share management process with an investment services provider within the scope of
a liquidity agreement in accordance with the ethics charter recognized by the AMF;

- to remit the shares thus purchased to holders of securities convertible, redeemable, exchangeable
or otherwise exercisable for Cap Gemini SA shares upon exercise of the rights attached thereto, in
accordance with the applicable Stock Exchange regulations;




- to purchase shares to be retained with a view to remitting them in future in exchange or payment
for potential external growth transactions;

- to award shares to employees and corporate officers (on the terms and by the methods
provided for by law), in particular in connection with stock option plans, plans involving the
allocation of shares free of consideration, or company savings plans;

- to cancel the shares thus purchased subject to adoption of the eighth resolution of the
Extraordinary Shareholders’ Meeting included in the agenda of this Shareholders’ Meeting.

The transactions described above may be carried out by any method alfowed under the applicable
laws and regulations, including through the use of derivative instruments and by means of a block
purchase or transfer of shares.

The share buybacks may be carried out at any time, except during the suspension periods
specified in the General Regulations of the Autorité des marchés financiers.

The General Shareholders’ Meeting resolves that the maximum purchase price for shares under the
buyback program may not exceed €70 per share and that, in accordance with article L 225-209 of the|
French Commercial Code, the maximum number of shares that may be acquired under this resolutio
may not exceed 10% of the Company’s issued capital as of December 31, 2006, corresponding t
14,408,180 shares. The total funds invested in the share buybacks may therefore not excee
€1,008,572,600 (€70 x 14,408,180 shares).

In the case of a capital increase paid up by capitalizing additional paid-in capital, reserves, profit o
other amounts by allocating shares free of consideration during the period of validity of thi
authorization, as well as in the case of a stock-split or reverse stock-split, the above maximum pric
per share will be adjusted based on the ratio between the number of shares issued and outstandin
before and after the transaction.

The General Shareholders’ Meeting gives full powers to the Board of Directors (including the power o

delegation subject to the applicable law) to:

- implement this authorization;

- place any and all buy and sell orders and enter into any and all agreements, in paricular for th
keeping of registers of share purchases and sales, in accordance with the applicable Stoc
Exchange regulations;

- carry out any and all filings and other formalities and generally do whatever is necessary.

The Board of Directors will be required to report to the shareholders at each Annual Gener.
Meeting on all of the transactions carried out during the year under this authorization.

This authorization is given for a period of 18 months as from the date of this Shareholder
Meeting, and replaces the authorization given in the twentieth resolution adopted by the Ordina
Shareholders’ Meeting of May 11, 2006.

I RESOLUTIONS PRESENTED AT THE EXTRAORDINARY SHAREHOLDERS' MEETING

EIGHTH RESOLUTION
Authorization to be given to the Board of Directors to cancel shares acquired by the Company
pursuant to the seventh resolution

After hearing the report of the Board of Directors and the special report of the Statutory Auditor
the General Shareholders’ Meeting authorizes the Board of Directors, with the possibility
delegating such powers, to:

- cancel — in accordance with article L.225-209 of the French Commercial Code - on one
several occasions at its sole discretion, all or some of the Capgemini shares held by th
Company, provided that the aggregate number of shares cancelled in any given period




twenty-four months does not exceed 10% of the Company’s capital; and to reduce the capital
accordingly; :

- charge the difference between the purchase price of the cancelled shares and their par value to
additional paid-in capital or any distributable reserves.

The General Shareholders’ Meeting gives full powers to the Board of Directors to use the
authorization given in this resolution, to amend the bylaws to reflect the new capital and to carry
out all necessary formalities. These powers may also be delegated.

This authorization is granted for a period of 24 months as from the date of this Shareholders’

Meeting and replaces the authorization given in the twenty-first resolution adopted by the
Extraordinary Shareholders’ Meeting of May 11, 2006.

NINTH RESOLUTION

Authorization to be given to the Board of Directors to potentially allocate shares free of
consideration (whether the shares are to be issued or are shares that have been previously
bought back by the Company)

In accordance with articles L. 225-197-1 ef seq. of the French Commercial Code, and after hearing
the report of the Board of Directors and the Statutory Auditors’ special report, the General
Shareholders’ Meeting:

- authorizes the Board of Directors, on one or several occasions, to allocate, free of
consideration, existing shares or shares to be issued, to employees or corporate officers of the
Company and/or companies or economic interest groups that are related to it under the
conditions set out in article L 225-197-2 of the French Commercial Code, or to certain
categories of such employees or corporate officers;

- resolves that, without prejudice to the effect of the adjustments mentioned below, the total
number of shares allocated without consideration may not exceed 0.5% of the Company’s share
capital (i.e. 720,000 shares);

- resolves that the allocation of the shares to their beneficiaries shall only be definitive at the end
of a minimum vesting period of 2 years as from the allocation of such shares by the Board of
Directors. However, the shares may be definitively allocated in the event of death or incapacity
of a beneficiary, corresponding to Category 2 or 3 disability as defined in article L. 341-1 of the
French Social Security Code;

- sets the minimum period for retention of the shares by their beneficiaries at 2 years as from
their definitive allocation. However, no minimum retention period is required in the event of
death or incapacity of a beneficiary, corresponding to the above-mentioned categories under
the French Social Security Code;

- notes that, as an exception to the above minimum retention period, for shares allocated to
corporate officers who fall within the scope of article L.225-197-1, Il paragraph 4 of the French
Commercial Code, the Board of Directors may decide that the shares may not be transferred by
the beneficiaries before the termination of their duties, or may set the quantity of shares that
said officers will be required to hold in registered form until the termination of their duties;

- notes that if the allocation concerns shares to be issued, this authorization will automatically
entail the waiver of shareholders' pre-emptive rights to purchase such shares;

- gives powers to the Board of Directors to implement this authorization, and in particular:
. to define the terms and conditions for the issue(s) and, in such an event, the criteria for
allocating the shares and defining the beneficiaries thereof;



» to decide, in the event that transactions are carried out during the vesting period that affect
the Company’s issued capital, whether or not to adjust the number of the shares allocated in
order to protect the rights of the beneficiaries and, if appropriate, define the terms and
conditions of such adjustment;

« to draw any amount from the reserves and/or additional paid-in capita! of the Company in
order to carry out the capital increase or increases following the definitive allocations of
shares to be issued, to set the entitlement dates applicable to the new shares, and to amend
the by-faws accordingly;

«+ to carry out all formalities and, more generally, to do whatever is necessary.

This authorization is given for a period of 38 months as from the date of this General Shareholders’
Meeting.

TENTH RESOLUTION
Updating of the bylaws further to Decree no. 2006-1566 of December 11, 2006

The General Shareholders’ Meeting resolves to amend the third, fourth, fifth and sixth paragraphs
of article 19 of the Company's bylaws (relating to Annual General Meetings) to read as follows:

‘General Shareholders’ Meetings shall be called by the Board of Directors.
They shall be held either at the Company's registered office or at any other premises in the same
"départernent” or an adjoining "départerment’, as specified in the notice of meeting.

The voting right atfached lo shares is proportionate to the capital represented by the shares. Alf
shares have the same par value and they therefore all carry one voling right.

Shareholders may participate in General Meetings in person, by proxy or by casting & postal vote,
subject to submitting evidence of their identity and ownership of the shares. Ownership of the shares
is evidenced by an entry in the Company's share register in the name of the shareholder (or of the
intermediary acting on their behalf if they are domiciled outside France), or in the register of bearer
shares held by the applicable authorized intermediary. Such entries must be recorded by 12.00 a.m.
(Paris time) on the third working day preceding the Meeting and any related notices must be filed at
the address indicated in the notice of meeting.

In the case of bearer shares, the authorized intermediary shall provide a certificate of participation fo.

the shareholders concerned.

Shareholders who have informed the Company that they wish to participate in a Meeting in person,
by proxy or by casting a postal vote may not alter their method of participation. However,
attendance at a Meeting by a shareholder in person shall cancel any proxy or postal voles cast.

To be taken into account, postal votes or proxy forms must be received by the Company at least thre
days prior to the date of the Meeting.

Where a shareholder has given proxy to a third party and has also sent in a postal voting form, if ther
is any difference in the two votes, the postal vote will be taken into account and the proxy ignored.

General Shareholders’ Meetings shall be chaired by the Chairman of the Board of Directors or i
his absence, by a director specially authorized for this purpose by the Board of Directors. If such
director has not been appointed to chair the meeting, the General Shareholders' Meeling itse
shall appornt a chairman.

Minutes of General Shareholders’ Meetings shall be drafted and copies certified and distributed i
accordarice with the law.”




ELEVENTH RESOLUTION
Powers to carry out formalities

The General Shareholders’ Meeting authorizes the bearer of a copy or extract of the minutes of
this Meeting to execute all filing, publication and other formalities required under French law.
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2006 BUSINESS REVIEW

® General comments

Demand for consulting and IT services strengthened significantly in 2006 following last year's
modest performance. After several years during which their main (and sometimes only) aim was to
scale back IT expenditure, in 2006 our clients not only sought to upgrade their IT systems, but also
expressed a genuine interest in the competitive advantages offered by new technologies —
especially Service Oriented Architecture. This groundswell was apparent in all of the countries in
which the Group has operations, and particularly in those activities with a higher degree of
sensitivity to economic cycles and/or technological innovation, such as Consulting and Technology
Services, as well as the Local Professional Services business.

1. Operations by region

Against this positive backdrop, Capgemini Group's growth outperformed the market thanks to a
strong presence in Consulting, Technology and Local Professional Services, coupled with a
number of major contract wins in the Qutsourcing Services segment which continued to spearhead
growth. The year-on-year growth in revenues for 2006 is 10.7% on a published basis and 12.1%
like-for-like (factoring out the effect of currency fluctuations and changes in scope). Underlying
growth in the second-half jumped 13.7% compared to the prior-year period.

The geographical breakdown of this performance shows underlying growth of 23.7%, or 22.3%
based on published figures, with the appreciation in sterling offsetting the impact of the sale of a
portion of the Group’s interest in Working Links. In 2006 the United Kingdom & Ireland area
bolstered its position as the Group's top-performing region in terms of revenue — which pushed
past the €2 billion mark — and accounted for 27.6% of the Group total. This primarily reflects a
sharp increase in the contribution of the Outsourcing Services activity due to the startup of several
major contracts (including the contract with the London Metropolitan Police), as well as highe
volumes on the contract signed at the end of 2004 with the United Kingdom tax authority, He
Majesty's Revenue and Customs (HMRC). This contract was extended in second-quarter 2006 t
cover Customs & Excise following its incorporation into HMRC, and a number of add-on applicatio
developments were also done for this client during the year. Consulting and Technology Service
businesses also contributed to the Group's robust performance in this region, delivering growth i
excess of 8% despite allocating considerable resources to assist Outsourcing Services |
developing applications for HMRC. In accordance with Group policy, the corresponding revenue
were recorded by the Outsourcing Services segment.

Lastly, Sogeti deepened its European footprint by expanding its business into the United Kingdo
& Ireland, although this had no material impact in 2006.

France's contribution to consolidated revenues remains practically unchanged at 23.6%, wit
overall growth of 9.1% resulting from contrasting developments. Consulting and Technolog
Services, which account for almost one-half of the Group's activity in France, posted double-digi
growth. The greater Paris region reported a particularly vigorous performance, on the back of a
increase in headcount and improved utilization rates. Local Professional Services also contribute
to the region's overall growth, even though the focus on profitability meant that certai
commitments taken on in prior years were not renewed. Finally, Outsourcing Services revenue
expanded by a modest 6%, with the sharp increase in services delivered under the Schneide
Electric contract partially offset by the termination of certain contracts and the disposal of a portio
of the maintenance business.

North America, which in 2006 accounts for 17.4% of total Group revenues, posted like-for-lik
growth of 3.8%. Based on published figures, the Group's North American activity contracted b
0.9% due to the combined effect of the sale of the Healthcare business in July 2005 and the slig
depreciation of the US dollar. Qutsourcing Services in this region reported moderate growth, wit



expanded business under the TXU contract and the ramp-up of new contracts (including with
General Motors) dampened by the termination of two Outsourcing contracts related to the
Healthcare business sold in 2005.

Sogeti posted double-digit growth thanks mainly to a sharp rise in headcount that helped scale
back the businesses' sub-contracting costs.

The region's biggest success story in 2006 was the recovery of the Consulting and Technology
Services business, where better staff utilization rates and increased use of the Group's India-based
assets outweighed the impact of employee cutbacks. In the Technology Services business, the
Group's Indian employees dedicated to North American operations now represent more than one-
half of the headcount physically present in this region.

Benelux delivered a 9.4% year-on-year rise in revenues in 2006 and represents 13.6% of the total
Group figure. Growth was mainly driven by the Netherlands, in particular the Technology Services
segment, which increased both headcount and sales prices amid a favorable trading environment.
Sogeti also contributed strongly to growth in the region by posting a remarkable 20% surge in
revenues. In contrast, the termination of a major contract led to a significant fall in Outsourcing
revenues.

Revenues in the Central Europe region (Germany, Switzerland, Austria and the Eastern European
countries) surged 16% on the previous year (14.2% based on published figures, which include the
impact of the acquisitions of Ad-hoc Management in Switzerland and FUE in Germany). The region
accounts for 6.7% of Group revenues in 2006. Growth was particularly buoyant in the Technology
Services segment in Germany — as a result of both increased headcount and sales prices — as well
as among the Eastern European countries. As the Group's policy is to recognize revenues for the
region ordering the services, the strong growth momentumn reported by the Business Process
Outsourcing activity — for which Poland is the main production platform — is not reflected in the
geographical breakdown.

Revenues in the Nordic region advanced 6.2% and now account for 5.7% of the Group total. This
performance was spurred by sharp growth in Finland and Denmark despite stagnating Consulting
and Technology Services demand in Sweden and Norway. Sogeti scored strong growth gains in
Sweden, however, buoyed by favorable conditions that allowed the Group to improve staff
utilization rates and increase headcount.

Southemn Europe (ltaly, Spain, Portugal) accounts for just 4.4% of consolidated revenues in 2006.
The region delivered a 9.4% increase in revenues thanks to sustained business in Spain and
Portugal, offset in part by a fall-off in Italian business.

The Asia-Pacific region posted 6.1% growth for the year. After adjusting for the currency effect and
the disposal of the Japanese Consulting Services business in 2005, regional growth comes in at
20.6% — due in particular to a strong showing by Australian operations. China, on the other hand,
overcame a tough start to the year to recover strongly in the second half. Lastly, although it did not
have an impact on revenues for the region (which are recorded by the ordering region), the
Group's production staff numbers in India continued on an upward trend, surging from 3,550 to
6,979 at end-2006 (including 719 transfers as a result of the acquisition of Indigo from the Unilever

group).

2. Operations by business segment

Outsourcing Services was once again the Group's main growth driver in 2008, delivering a 16.1%
increase in revenues on a like-for-like basis. The impact of the ramp-up of major contracts
concluded in recent years (Schneider Electric in France, HMRC and the London Metropolitan
Police in the United Kingdom, and General Motors in the United States) more than compensated
for the decision to terminate a number of contracts, notably in France and in the Netherlands. The
Group's other activities' growth was not as strong (8.8% for Consulting Services, 9.5% for
Technology Services and 10.4% for Local Professional Services), but each captured additional
market share. The specific skill sets of the Consulting and Technology Services businesses are
frequently leveraged for major Qutsourcing Services contracts. Accordingly, once the revenues




earned on the Group’s three largest QOutsourcing contracts are broken down into the specific type
of work carried out, revenue growth for Qutsourcing Services proper slips to 12.6% from 16.1%,
while growth in revenues for other segments is no longer single-digit but close to 12%. On this
basis, all four Group disciplines delivered double-digit growth in 2006.

3. Headcount
At December 31, 2006, Group headcount had risen 11.2% year-on-year, to 67,889 from 61,036 at
end-2005. This 6,853 increase in numbers reflects:
* 20,087 additions consisting of:
- 18,592 new hires;
- 1,495 transfers in connection with Group acquisitions or Outsourcing Services contracts
signed with certain clients.
* and 13,234 departures {just over 20% of the average headcount for the year), breaking down as:
- 10,650 resignations (16.5% of the average headcount);
- 856 transfers outside the Group further to the sale of certain business operations;
- 1,728 layoffs.

Among the 18,592 new hires in 2006:

. 5,238 employees were recruited by the Group's three offshore platforms: India (3,897), China and
Poland.

. 4,282 employees were recruited by Sogeti for its Local Professional Services activity where the
nature of the work often requires local hires. However, headcount in Consulting and Technology
Services and the onshore segment of Outsourcing Services grew by just 3.0%, which is a clear
reflection of the deep-seated changes our businesses are undergoing.

4. Order book

In 2006, the Group took €8,198 million in orders, up more than 20% on the prior-year figure
(€6,831 million). New orders for the Outsourcing Services activity alone accounted for
€3,164 million (38.6% of the total), boosted by the extension to the 2003 Inland Revenue contract
following the Inland Revenue’s merger with Customs & Excise to form Her Majesty's Revenue and
Customs (HMRC). Another major contract was entered into with General Motors, which ha
retained Capgemini as a strategic partner in the comprehensive overhaul of its IT system. Ther
were also a couple of notable successes for the Business Process Outsourcing activity, includin
contracts signed with Zurich Financial Services, Tetra Pak and SKF.

Excluding Outsourcing Services, new orders climbed more than 10% year on vyear, t
€5,034 million.

5. Profitability

Operating margin grew sharply in 2006 for the second consecutive year. Operating margin i
calculated by deducting operating expenses — comprising the cost of services rendered (expense
incurred during project delivery), selling expenses and general and administrative expenses — fro
revenues. Operating margin for 2006 was almost double the year-earlier figure (€447 miilio
versus €225 million) and now represents 5.8% of revenues.

The breakdown by geographic area shows that this performance was driven by North America
which posted a €72 million operating profit for 2006 versus a €26 million operating loss in 2005
The upturn in profitability in the North America region is first and foremost the reward fo
aggressive efforts to revive the Consulting and Technology Services businesses which, havin
incurred heavy losses in 2005, ended 2006 with an operating margin of above 6%. Outsourcin
Services also made a major contribution to this performance, recovering from the negative impa
of major outlays required to ramp up the TXU contract in 2005 to deliver a positive operatin
margin in 2006.

The United Kingdom & Ireland region reported an operating margin of 7.7% for the year, and it
contribution to the overall improvement in Group operating margin is comparable to that of Nort
America in absolute terms. While Qutsourcing Services had the biggest impact in value term
chiefly as a result of the extensive added-value services provided under the HMRC contract, th




Consulting and Technology Services businesses registered the most significant improvement in
their margins. Overall, the United Kingdom & Ireland region generated more than one-third of the
Group’'s overall operating margin.

Profitability in France, however, narrowed significantly: year-on-year improvements in operating
margin recorded by the Consulting, Technology and Local Professional Services activities were
more than offset by a slump in the operating margin of the Outsourcing Services business. Delays
in completing the Global Core Systems project for Schneider Electric, coupled with under-
estimations of the complexity and ongoing management costs associated with that company's IT
infrastructures, severely dented the performance of this business.

An analysis of operating margin by business shows that each segment contributed to the Group's
overall improvement in margins. The jump of more than five percentage points in the operating
margin of Consulting Services reflects an increase in headcount and an attendant shift in the age
pyramid following the extensive recruitment of young consultants. The Netherlands and the United
States turned in the best performance, delivering improved contribution rates on the back of lower
selling, general and administrative expenses.

The Technology Services activity saw a jump of more than two percentage points in its operating
margin to 7.5%, thanks in particular to improved staff utilization rates and fewer project overruns,
as well as a tight rein on selling, general and administrative expenses, which remained steady year
on year.

The Local Professional Services segment scored further profitability gains, lifting its already-robust
9.1% profitability showing in 2005 to 9.8% in 2006. This performance reflects a sharp increase in
average sales prices, as well as a slight fallback in staff utilization rates as a conseguence of the
recruitment drive.

Finally, the Qutsourcing Services activity added three percentage points to its operating margin,
outperforming its end-2005 Margin Acceleration Program (MAP) targets while absorbing the exira
costs incurred on the Schneider Electric contract.

6. Significant events

On February 8, 2007, Kanbay's Annual Shareholders' Meeting voted 99% in favor of the
company's acquisition by Capgemini in accordance with the terms and conditions as announced
on October 26, 2006. The total cost of the acquisition amounted to USD 1.25 billion and was
settled in cash. Established in 1989, this Chicago-based company has a worldwide headcount of
around 6,900 and supplies a range of highly integrated services focused on the financial services,
consumer products and telecommunications sectors. Fitting seamiessly into the Group's
investment strategy, this acquisition:

» significantly deepens the Group’s footprint in India, from 6,000 to 12,000 employees,

* expands the Group's range of services in North America,

* propels the Group into a leading position in the financial services sector.

This acquisition laid the foundations for the Group's latest development plan aimed at accelerating
the improvement in profitability, increasin% resistance to downturns and outperforming market
growth. This plan has been baptized I° (I Cubed) — referring to its three key levers :
industrialization, innovation and intimacy.

e Comments on Capgemini Group's consolidated financial statements

Highlights of Capgemini consolidated financials are:

» Consolidated revenue amounted to €7,700 million for the year ended December 31, 2006,
a rise of 10.7% based on published figures and 12.1% like-for-like.
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Operating expenses advanced 7.8% to €7,253 million, compared to €6,729 million in
2005.

An analysis of costs by type reveals:
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e personnel costs amounting to €4,676 million, up by €192 million or 4.3% — representing
a lower rate of increase than recorded for revenues (see above) and average
headcount (7.2%). This was attributable to the fact that the bulk of the year's hires
(i) were recruited in india, where salaries are lower, and (ii) targeted young — and
therefore less expensive — consultants.

Personnel costs represent 60.7% of consaclidated revenues in 2006 compared to 64.5%
in 2005, despite a higher proportion of variable compensation paid.

In 2006, travel expenses increased in line with revenues and represent 4.4% of the
consolidated figure.

* a 14.4% rise in purchases and sub-contracting expenses to €2,068 million, which now
represent 26.9% of revenues compared to 26% in 2005. This stems partly from the
occasional need to use sub-contractors to meet customer demand, and also from
certain major Outsourcing Services contracts for which the Group calls on partners to
ensure a more comprehensive and efficient range of services.

+ a notable 11.7% increase in rent and local tax expenditure to €268 million in 2006,
fueled in part by the return of French “taxe professionnelle” to normal levels.

The analytical breakdown of expenses confirms that — as in 2005 - the improvement in
operating margin is linked primarily to the tight rein on selling, general and administrative
expenses. In 20086, these costs represent just 17.3% of revenues, compared 0 19.5% in
2005. This trend is even more striking in absolute terms, for while revenues pushed
forward by 10.7%, selling, general and administrative costs actually dipped marginally.
The cost of services rendered — corresponding to the costs incurred during the execution
by the Group of client projects — improved slightly to end the year at 76.9% of revenues
compared with 77.3% in 2005. However, the extra cost involved in bringing in external
service providers to assist with new Outsourcing Services business — notably on the
HMRC contract — dented the progress achieved in scaling back the costs incurred by the
Group itself.

Operating margin yielded a €447 million profit, compared with a €225 million profit in
2005, which represents 5.8% of revenues versus 3.2% in 2005.

Operating margin advanced in all geographic areas except France, where profitability
gains reported by the Consulting Services and Technology Services businesses failed to
counter the impact of difficulties on the Schneider Electric contract.

Net other operating expense came in at €113 million in 2006, compared with €11 million i
2005. The change in this item reflects the absence of significant gains on the sale o
consolidated companies and businesses, which in 2005 amounted to €166 million, an
the €70 million reduction in restructuring costs from €164 million in 2005 to €94 million i
2006.

In 2006, the bulk of these restructuring costs were incurred within the scope of the Margi
Acceleration Program (MAP) aimed at streamlining the Group’s Outsourcing activities
breaking down as (i) €67 million in costs directly related to workforce reduction measures
mainly in Europe; (i) €16 million relating to measures undertaken to streamline th
Group's real estate assets, chiefly in the United Kingdom; and (iii) €11 million i
industrialization costs and migration costs in connection with the offshoring of Grou
activities.

Operating profit came in at €334 million in 2006, versus €214 million the previous year.

Net finance costs for 2006 amounted to €28 million compared with €38 million in 2005
This improvement is essentially attributable to a €14 million decline in gross finance costs
with the €24 million increase in income from investment of cash and cash equivalent
comfortably offsetting the €10 million rise in interest expense incurred chiefly on th
OCEANE convertible/exchangeable bond issue of June 16, 2005 (OCEANE 2005).



Around one-third of the increase in income from investment of cash and cash equivalents
stems from the reinvestment of the proceeds from the OCEANE 2005 bond issue, with the
balance attributable to the compound effect of a rise in net cash from operating activities
and higher interest rates.

Net other financial expense increased by €4 million, mainly as a result of the change in
the marked to market value of the OCEANE 2003 bond issue interest rate swap. This
generated €5 million in financial expense in 2006, compared to financial income of
€1 million in 2005.

¥ Income tax expense was only €13 million in 2006, broken down as follows:

- €49 million in current income taxes.

- €36 million in net deferred tax income, the €94 million income resulting from the
recognition of deferred tax assets in various countries, including France for €40 million,
having been partially offset by the utilization of tax loss carry-forwards previously
recognized in assets (€58 million including €43 million in France).

v

Attributable profit for the year came in at €293 million in 20086, versus €141 million in 2005.
In 2006, basic earnings per share are €2.21 compared to €1.07 a year earlier. Diluted
earnings per share, determined on the basis of the average weighted number of ordinary
shares outstanding in the year, came in at €2.07 for a total of 147,241,326 shares, versus
€1.06 in 2005 for a tota! of 138,472,266 shares.

v

Net consolidated cash and cash equivalents totaled €1,632 million in 2006, compared with
€904 million in 2005.

® OQOutlook for 2007

The Capgemini Group has set the following objectives for 2007:

* to successfully integrate the Kanbay teams;

*+ to strengthen sector expertise, with an emphasis on the development of the Consuiting
business;

* to continue the improvement in Outsourcing profitability, notably by developing the Business
Process Outsourcing activity;

* toinvest in innovation, industrialization and client relations (through its i* program).

Having built a budget around a framework of hypotheses combining sustained growth in demand,

and taking into account the Kanbay integration, the Group should post revenue growth of 8% in
2007 (at constant rates and perimeter), and continue the improvement of its operating margin.

® Comments on the Cap Gemini S.A. financial statements

Salient figures are:

» The Company's operating revenue for the year ended December 31, 2006 amounted to
€183 million (including €182 million in royalties received from subsidiaries) compared with
€162 million for 2005 (including €161 million in royalties). This increase was attributable to
the growth in Group revenues.

> Operating income came in at €148 million compared to the year-earlier figure of €133
million. The improved performance stems chiefly from higher royalties, offset in part by a
€6 million rise in operating expenses that was mainly attributable to advertising.




> Net interest income amounted to €21 million, compared to €28 million in the previous
year, reflecting:

¢ €193 million in income corresponding mainly to dividends received from subsidiaries
(€23 million), interest income on cash and cash equivalents (€41 million), and releases
of provisions on investments in subsidiaries in the United Kingdom, Spain, Germany
and ltaly (€100 million).

e €172 million in expenses corresponding chiefly to a total of €123 million of provisions
on investments in certain subsidiaries (in Germany, ltaly, Poland, Ireland, France and
Asia-Pacific) and to interest expense on the OCEANE 2003 and 2005 bonds.

> Net other income came to €3 million (against net other expense of €9 million in 2005), mainly
attributable to net proceeds on the sale of treasury shares acquired within the scope of the
liquidity contract and treasury shares returned to Cap Gemini S.A. under the terms of the
agreements entered into with Emst & Young at the time of the acquisition of its consulting
business.

» After accounting for a tax benefit of €23 million, the Company posted a profit of
€185 million in 2006, compared with a €173 million profit in 2005.

At the Annua!l Shareholders' Meeting of May 11, 2006, the Board of Directors recommended, as a
sign of Cap Gemini's return to profitability and the Board's confidence in the future of the Group, a
departure from the traditional practice of distributing to shareholders one-third of consolidated profit for
the year and to distribute instead one-half. Following the approval of the shareholders, the Company
paid a €0.50 dividend on each of the 131,581,978 shares making up the share capital at December
31, 2005.

This year, the Board of Directors recommends a return to the policy of distributing one-third of

consolidated profit for the year, despite the sharp 9.5% year-on-year-rise in the number of shares

resulting primarily from the issue of shares in connection with the December 2006 cash capital

increase (11,397,310 shares). Based on consolidated profit of €293 milion in 2008, this

recommendation — if accepted — would result in the payment of a €0.70 dividend on each of the

144,081,809 shares carrying dividend rights at January 1, 2006, representing a total amount of

€100,857,266.30 or 34% of consolidated profit.

As profit distributable by the parent company amounts to €194,560,397.44, the balance would be

allocated to: '

o the legal reserve in the amount of €9,999,864.00, bringing the total legal reserve to
€115,265,446.40 and thereby entirely funded,

+ retained earnings for the remaining amount (€83,703,267.14).

The Board of Directors recommends setting the first date for payment of the dividend at Monday April
30, 2007. This dividend will be eligible for the 40% tax rebate referred to in sub-paragraph 2,
paragraph 3 of article 158 of the French Tax Code for individuals subject to personal income tax in
France.

Pursuant to article 243 bis of the French Tax Code, the Shareholders' Meeting is also reminded
that a € 0.50 dividend per share was distributed for the 2005 financial year (fully eligible for the
40% tax rebate), but that no dividend was distributed for 2004 and 2003.

00o




FIVE-YEAR FINANCIAL SUMMARY

sand of euros)

2002

2003 2004 2005 2006
E CAPITAL AT YEAR-END
pital 1 003 533 1049 323 1051 065 1052 656 1152 865%
of common shares outstanding 125479 105 | 181165349 131383178] 181581978 144 081 808
im number of future shares to be created :
ugh exercise of equity warrants 10 951 340 10 004 465 12 289 150 18 101 800 10 518 710
ugh conversion fo convertible bonds - 9019 607 9019 607 20 830417 [{1) 20830416
ugh warrants related to Transiciel acquisition - 503 602 508 600 815 790 | (2) -
ATIONS AND RESULTS OF THE CURRENT
[to reveriue 161 566 135 966 129 798 162 321 183 111
tg revenue and financial revenue 245 051 174 595 875 502 547112 75 558
before taxes, amortization and provisions {1522 824) 107 909 (491 441) 394 551 202 167
tax (91 990) {4 554) (42 758) (21 501) 23 104
me / (losses) {4 135 353) (1 682) (948 715) 173 440 194 560
ted income 0| 0 0 65 790 [ (3) 100 857
NINGS PER SHARE (in euros)
s after taxes,
re amortization and provisions {(11,40) 0,86 (3,42) 3,16 1,24
ings (82,96) {0,32) (7,22) 1,32 1,35
| per share, net 0 O 0,501 (3) 0,70

LOYEE DATA

number of employee during the year
yroll
nefits

emini SA decided to neutralize in full the potential dilutive impact of the OCEANE bonds issued on June 24, 2003 and due

ry 1, 2010, through the acquisition from Société Générale in June 2005 of a call option on a number of shares equal to the underlying number of

s of this OCEANE, and with an exercise price and maturity matching those of the

ANE.

a3 Cap Gemini shares have been created in angust 2006 following the exercice of the warrants issued in the context of the Transiciel acquisition

t to approval by the Extraordinary Shareholders’ Meeting of April 26, 2007 (April 10, 2007 on first call).
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Exhibit 3.

Proxy Voting Form




QUELLE QUE SOIT L’OPTION CHOISIE, DATER ET SIGNER AU BAS DU FORMULAIRE / WHICHEVER OPTION IS USED, DATE AND SIGN AT THE BOTTOM OF THE FORM
Je désire assister & celte assemblée et demande une carte d'admission : dater et signer au bas du formulaire / | wish to attend the shareholders* meeting and request an admission card: date and sign at the bottom of the form.
Jutilise le tormulaire de vote par correspondance ou par procuration ci-dessous, selon 'une des 3 possibilités offertas / | prafer to use the postal voting form or the proxy form as specified below.

CADRE RESERVE / For Company's use only

. Om mm. Tini ASSEMBLEE GENERALE MIXTE \dentifiant | Account

a8 ¢ DU 10 AVRIL 2007 REPORTEE LE 26 AVRIL 2007 Nomiraty | [[YS ! Singte voto

NSULTING.TECHNOLOGY.OUTSOURCING : - Nombre  Number —Haa._aa& _H_E__%E.:aa
CAP GEMINI COMBINED GENERAL MEETING dactions  ofshares | o oetour / Boarer

i6té Anonyme au capital de 1 152 654 464 € ON APRIL 10*, 2007 DEFFERABLE TO APRIL 26™, 2007 Nombre d A )
Siége social : 11, rue de Tilsitt & voix / of voting rights ;
75017 PARIS
330 703 844 R.C.S. PARIS

JE VOTE vmmmmm%aammwmz%ﬁo_m /1 <om.u.u BY POST JE DONNE POUVOIR AU PRESIDENT JE DONNE POUVOIR A : (soit la conjoint, soit un autre
envoi ( ee reverse DE L'ASSEMBLEE GENERALE actionnaire - ¢f renvoi (2) au verso) pour me représenter a I'assemblée
UI A tous les projets de résolutions présentés ou agréés | Sur les prajets de résolutions non agréés par dater et signer au bas du formulaire. 5205 rien empiic “__._.Hﬂ,mu;rnog %ﬁﬂw.ﬁﬁ PROXY mushuuuﬁ_ch wﬂﬂcwcm or fo
1seil d'Administration ou le Directoire ou la Geranca, le Canseil d'Administration ou le Directoire ou la sharehokder - reprasen
TION de ceux que je signale en noircissant comme ceci Ml | Gérance, je vote en noircissant comme ceci B I HEREBY Qamoﬁﬂhmwaﬁwim CHAIRMAN fmentionoed meeting.
mespondante et paur lesquels je vote NON ou je m'abstiens. | la case correspondant a mon choix. , M, M= oy M=/ Mr, M or M=
Adresse | Address
all the draft resoiutions approved by the Boeard of Diractars On the draft resolutions not approved by the Boardt .
ose indicated by a shaded box - like this B, of Directors, | cast my vote by shading the box of my cf. au verso renvoi (2) - See reverse (2)
jote AGAINST or | abstain. choice - like this it
] ’ Qui  Non/No Oui Non/No
3 4 5 [ 7 8 9 Yes Abst/Abs Yes Abst/Abs ATTENTION : s'il s'agit de titres au portewyr, les présentes instructions ne seront valides que si elles sont directement retournées &
: : m : _”_ = = A F votre teneur de compte.
= : m z CAUTION : If it Is about bearar securitiss, the present instructions will be valid only if they are directly returned to your account-
keeper.
18

—
om
-
~l

12 13 14 15

_

T T 00000 e
0000
_@

|

Nom, Prénom, Adresse de l'actionnaire (si ces informalions figurent déja, les vérifier at les rectifier éventuellement)

I 0 1
21 g2 23 24 25 26 27 ~ Burmame, first e, ackiress of the sharsholder (if this information s simady suppied, phease varfy and comect if necessary)
: : : c m : H = : Ct. au verso {1) - See reverse (1)
30 31 32 33 34 35 36
00 ¢ 0 0 0 ¢@ o[ 0|+ 0 T
39 40 4 42 43 44 45
0 0 0 0 0 0 10 e 0 (<01
Jernents ou des résoiutions nouvelles élaient présentds en assambiés / i cass or new Sons are proposed during the meeting.
pouvoir au Président de 'A.G. de voler en mon nom. / ] appoint the Chzirman of tha meeting to vote on my behatl... ]
tiens {'abstention équivaut & un vote contre) / f abstain from voting (is equivalont t0 @ VoI 8GRINSY.o....iesieeeiaeenes :
- procuration (ci. au verso renvoi 2) a M, M™ ou M™ :

r en mon nom / | appaint {see reverse (2)) Mi, M™ or M* / to vote on my hehalf

s en considaration, ce formulaire doit parvenir au plus tard .
ransidened, this cormpleted form must be retuned at the latest Uﬂnm P m_@—._mn_.__ﬁw

sur 1* convocation / on 1 potification  sur 2 convocation / on 2™ nolification
JE /to the Bank 05 awil 2007 20 mvril 2007

{ to the Company OF avil 2007 23 avril 2007
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Exhibit 4.

Request for Documents and Information




o Capoemini
CONSULTING.TECHNOLOGY.OUTSOURCING

CAP GEMINI

Société Anonyme au capital de 1.152.654.464 euros
Siége social a Paris (17°), 11 rue de Tilsitt
330 703 844 RCS PARIS

FORMULE DE DEMANDE D'ENVO! DE DOCUMENTS ET RENSEIGNEMENTS
jointe au formulaire de vote par correspondance
ou par procuration pour la représentation
3 I'Assemblée Générale Mixte du mardi 10 avril 2007
et en cas d'absence de quorum a cette premiére date, du jeudi 26 avril 2007

Conformément a l'article 138 du décret du 23 mars 1967, a compter de la convocation de
I'Assemblée et jusqu'au cinquiéme jour avant la réunion, tout actionnaire titulaire d'actions
nominatives ou justifiant de sa qualité de propriétaire d'actions au porteur peut demander a la
Société, en utilisant la formule ci-aprés, I'envoi des documents et renseignements visés par
l'article 135 dudit décret.

FORMULE A ADRESSER EXCLUSIVEMENT A : CAP GEMINI S.A.
11, rue de Tilsitt
75017 Paris
France

Propriétairede...................... actions sous la forme :

D0 NOMINAIVES PUIS.... ettt s e n e ee s s v s s re b e st s s b e e s
O nominatives administré@s ChezZ (1), ... et re e e s e e rree s ee e e e
O au porteur, inscrites en compte Chez (1) .......coociiiiiiiiree e

ayant pris connaissance des documents joints a la présente formule se rapportant a 'Assemblée
ci-dessus mentionnée et visés a l'article 133 du décret du 23 mars 1967,

emande l'envoi a I'adresse ci-dessus des documents et renseignements visés par l'article 135 du
éme decret.

Signature

OTA - En verta de Ualinda 4 de Partiele 138 de déeret du 25 mars 1067, [es actionnaires nominatits peuvent, par une
densnde unique, obtenir de b Société Tenvoi des docoments visés cimdessus & P'oceasion de chacune des
Assemblées dluctionnaires ultéricures,

1) Indication e l'intermédiaire habilité chez lequel les actions sont inscrites en compte.




L 2 Ini
CONSULTING.TECHNOLOGY.OUTSQURCING

CAP GEMINI
"Société Anonyme" with capital of EUR 1,152,654,464
Head office: 11 rue de Tilsitt, 75017 Paris
Registered with the Paris Companies Registry under number 330 703 844

REQUEST FOR DOCUMENTS AND INFORMATION
attached to the postal or proxy voting form for the
Ordinary and Extraordinary Shareholders' Meeting to be held on Tuesday April 10, 2007.
If there is not a quorum, the meeting will be held on second call on Thursday, April 26, 2007

In accordance with article 138 of the decree of March 23, 1967, from the date of notice of th
Meeting up to the fifth day before that Meeting, all holders of registered or bearer shares may us
this form to request the documents and information referred to in article 135 of the above
mentioned decree. Holders of bearer shares are required to submit proof of ownership of thei
shares with this form.

THE FORM SHOULD BE RETURNED TO: "CAP GEMINI S.A.

11, rue de Tilsitt

75017 Paris

France
Y LY [T LY =S TS UPU P U RPN
U BOOIESS. - oo oo oo ee e s e e e e et eeeee e ee e e e eeeesssse e esee e e e e e et eeesessssssenseeeeeaeesaesseseeeesesssseesees s e e earaanen
OWHEE OF oo e e

O registered SharES. ...t e r e et b aae e e et en
O registered shares, administered DY (1) ... e e
[0 bearer shares, held 0N aCCOUNE At (1) ....ooooiiiiiiiiee e vaa et e

having taken note of the attached documents concerning the above Meeting and governed b
article 133 of the decree of March 23, 1967,

hereby requests that the documents and information referred to in article 135 of that decree b
sent to him/her at the above address.

Signature

N.B.:  Pursuant to paragraph 3 of article 138 of the decree of March 23, 1967, holders of registered shars
may request to be put on the mailing list for subsequent years whan thay raturn this form.

(1) State details of the bank, brokar or othar intermediary with whom shares are haid on account.




Exhibit 5.

Notice informing the Autorité des Marchés Financiers dated June 6, 2007 of the number of
voting rights as of April 30, 2007




* x x  RAPFPURT Ut RESULTAT DE LA COMMUNICATION ( 6. JUN. 2007 16:35 ) » x x
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SMIS/MEMORISE 6. JUN. 2007 16:33
MODE QPTION ADRESSE (GRCUPE) RESULT. PAGE
TX MEMORISEE 0153456268 ok T
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ot Capgemini Fax

CONSVLTING . TECHNOLOGY QUTICURCING

Capgaminl Service
Placs do I'Etcile
11, rua de Tilaitt
75017 PARIS

De: Phillppe HENNEQUIN A AMF
Directeur Juridique Corporate

Cec:
Dept. : Direction Jurldique Socléte :
Tel. : (33) 1 47 54 50 83 Tel, : 01 53 45 62 77
Fax : {33) 142 27 45 65 Fax C1 53 45 62 68
e-mail . philippe.henneguin @capgemini.com
Date : 6 juin 2007 #pages: 2

(pags de gerts inclu

Obijat : Déclaration d’actions ot de dreits de vote / avrll 2007 (annule et remplace)

Meassieurs,

Je vous prie de bien vaulair trouver en annexe le formulaire de déclaration d'actions et do drolts
de vote de Cap Gemini SA au titre du mols d'avril 2007 qul annule et rempilacs celie effectude
le 4 mai 2007, at ce en ralson de ia publication le 4 juln 2007 d'un avis rectificatifi d'Euronext,

Recevez nos salutations distinguées.

Tl

£.J. mentlonnée

The information coritained In thia facstmile mMesaage may be privikegad and fidenial and o intonded only for the use of tho
ndivigual or anttty named abova, If the reader of this masaage is nat the Intended recipisnt, or an employes or agent reaponsicla for
dulivering this message (o the intended rocipiont, you are heraby naotified that any dissemination, distribulion, or eopylng of this
communisalion s sirffttly pronlpited,

Q2004 Capgarnini ~ All righis razerveg




AUVTURNITE
DES MARCHES FINANCIERS

X

FORMULAIRE DE DECLARATION D’ACTIONS ET DE DROITS DE VOTE

ALADATEDU 30 AVRIL 2007
Modele i adresser en application de I'article L. 233-8 II du code de commerce &

LA DECLARATION DU 4 MAI 2007

AMF
Autorité des marchés tinanciers
Direction des Emetteurs
17, place de la bourse
75002 PARIS

Tel : 01 53 45 62 77/48 Fax: 08 534562 63

En applicarion de larticle L 333-8 I du code de cownerce ef de Particle 222-12-5 du réglement général de VAMF, les socidtéy
donr dés actious sont adhifses anX négodiaiions sur i marché régléiene piblient siir len¥ 5ite liernet eF traiisinettent & VAME G
tt fins de chague wois, e uombre total de droies de vote et le nombre d'actions composait le capital de la société s'ils ont varié par
rappart @ ceix publiés antérienrement. Ces sociérés sont répindes remplir Iobligation prévae an I de article L 233-8 du code de

CoMerce,

+ Coordonnées de la personne chargée de suivre le présent dossier :

= Nom et Prénom : HENNEQUIN Philippe
= Tel: 014754 5083 Fax : 01 42 27 45 65 Ematil : philippe.hennequin @capgemini.com

*  Société déclarante :
+  Dépomination sociale : CAP GEMINI SA
*  Adresse du sigge social : 11, rue de Tilsiit — 75017 PARIS
*  Marché Réglementé (Eurolist) :
X Compartiment A [JCompartiment 8 ] Compartimens C

Nombre total d'actions composant le capital de la société déctarante : 144 401 291 (*) Avis Euronext du 4.06.2007 (¥}

Nombre total de droits de vote de la société déclarante : 144 401 291 (%)
feomine le prévoit le dernier alinéa de Uarticle 222-12 du réglemens générai, te nombre toral de droits de vote ext caleylé sur
ia base de I"ensemble des actions auxquelies sont artachés des droirs de vote, v compris les actions privies de droir de vore).

#  Origine de la vartation : levées d’options de souscription d’actions
= Date i laquelle cette variation a été constatée : 03.04.2007 (1 avis Euronex)

Lors de la précédente déclaration en date du 5 mars 2007 au titre du mois de février 2007

* le nombre total d’actions était égal & 144 178 464
*  |e nombre total de droits de vote était égal 3 144 178 464

* Présence dans les statuts d'une clause imposant une obligation de déclaration de franchissement de seujl
complémentaire de celle ayant trait aux sevils légaux
{cette informartion n'est pay exigée par la loi, efle sera donc donnée sur wue boxe facuitarive, Pobjectif de VAMF érnn de
putiveir sighaler anx actionnaires des sociétés admiises sur e marché réglementé Pexistence de telies clanses)
X QUL (si oni, joindre extrair des statns reprenant cetre clanse et cisitite wiettre & jour certe information)
Extrait des statuts joint & la déclaration en date du 6 décembre 2006

Fait 3 PARIS Ie 6 juin 2007
Signature ;
HENNEQUIN Plilippe

Directenr Juridiqune Corporate
(*) et non pas £44 402 391 selon

avis Euronext du 26.04. 2007 .
qui a été annulé el remplacé par ; ‘M f\ g’_\é“j__ U_‘,.lf_.L__—-

Yavis du 4 juin 2007

Les dhonndes o rargefere persontel coliectées par le biais de e formidaice font Pobjet $an tearement informatiqive céserve 8 Snsaye
exvlisif de FAME pour Paccomplissement de ses nassions. Confonnément & 1o foi 1#° 78-17 du 6 Janvier 1978 selonve 3 Pufonmatiqne, ahx
feluees er anx likertés, les personnes pliysiques camernées peivent exereer lenr droie d'aveés qis doindes, et fe ity érliéant, des fuive
aectifter ou Sedvesaaat o fa Divertion des Emertears de FAME




Exhibit 6.

Notice informing the Autorité des Marchés Financiers dated March 5, 2007 of the number of
voting rights as of February 28, 2007.




= x x RAPPORT OE RESULTAT DE LA COMMUNICATION ( 6. MAR 2007 11:35 ) = 1 &

71
SMIS/MEMORISE 5. MAR. 2007 11:34
MODE OrY ADRESSE (GROUPE) RESULT. FAGE
TX MEMORISEE 0153456268 QK 2/2
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o Capgermini Fax
TERTUIT NG . TECANGLOGY.OUTSGURCING

Capgeminl Servica
Place de I'Etoile
11, rus de Tlisht
75017 PARIS

De: Philippe HENNEQUIN A AMF
Dirdotour Jurldique Corporate
Cc:
Dept.:  Dirdction Jurldique Socléts :
Tel. : (33) 1 47 54 50 83 Tel. : 01 53 45 62 77
Fax : (33) 1 42 27 46 66 Fax : 01 53 456 82 60
e-mall :  philppe.nennequin @ capgemini.cam
Date : 5 mars 2007 #pages: 2
! pege e pards Indu

Obijet : Déclaration d’actiona st de drolts de vote / févriar 2007
Messieurs,

Je vous pria da blen voulolr trouver en annaxe lo formulalre deo déciaration <'actions et de droits
de vota de Cap Gamini SA au titre du meis de tévrier 2007.

Racevez nos gatutatiohs distinguédes.

jj/\;-_-:-_umcfimk_

P.J. meantionnée

The rdormaotion oonumw In thig fuceimllo mossnpe May be privilegaed o cordidentinl and is imendad enly for tha uss of the
indivichual or antity NemMed sbove. If the reader of thie Megsnge 1o Not tha INtonded reciplent, ©r an omMployeo or agent responsible for

dollvarng this mestnge to the Intended reciplunt, you ara hereby notitied that any disaemination, distribution, or copylng of this
Sammuincalion is m.riolly prohititnd,

3 2004 Capgamini— All rights racerved
}




OES MARCHES FINANCIERS

AMXF

FORMULAIRE DE DECLARATION D’ ACTIONS ET DE DROITS DE VOTE

A LA DATEDU 28 FEVRIER 2007
Modele & adresser en application de I'article L. 233-8 Il du code de commerce a

I AUTORITE

AMF
Autorité des marchés financiers
Direction des Emetteurs
17, place de la bourse
75002 PARIS

Tel : 01 53 45 62 77/48 Fax : 01 53 45 62 68

En application Je l'article L 233-8 H dut code de commerce et de Uarticle 222-12.5 du réglement général de I'AMF, les sociéiés
dont des acrions sont admises aix négociations sur un marché réglementé publient sur leur site Internet et transmettent 8 'AMF, d
la fin de chaque mois, le nombre total de droits de vote et le nombre d'actions composant le capital de la société s'ils ont varié par
rapport & ceux publiés antérieurement. Ces sociétés sont réputées remplir {'obligation prévie au I de 'article L 233-8 du code de
commerce.

* Coordonnées de la personne chargée de suivre le présent dossier :
+  Nom et Prénom : HENNEQUIN Philippe
* Tel: 014754 5083 Fax : 01 42 27 45 65 Email : philippe.hennequin @capgemini.com

e  Société déclarante :
» Dénomination sociale ; CAP GEMINI SA
*  Adresse du sigge social : 11, rue de Tilsitt — 75017 PARIS
*  Marché Réglementé (Eurolist) :
X Compartiment A (JCompartiment B [JCompartiment C

Nombre total d'actions composant le capital de la société déclarante : 144 178 464 Avis Euronext du 18.04.2007 et
du 07.02.2007

Nombre total de droits de vote de Ia société déclarante : 144 178 464
(comme le prévoit le dernier alinéa de 'article 222-12 du réglement général, le nombre total de droits de vore est calculé sur
la base de I'ensemble des aciions anxquelles sont anachés des droits de vate, v compris les actions privées de droit de vore).

*  Origine de la variation : levées d'options de souscription d’actions
* Date 3 laquelle ceite variation a &1€ constatée : 07.02.2007 (| avis Euronext)

Lors de la précédente déclaration en date du 6 février 2007 au titre du mois de janvier 2007

* le nombre total d’actions était égal 4 144 082 909
* e nombre total de dreits de vote €tait €gal A 144 082 909

* Présence dans les statuts d'une clause imposant une obligation de déclacation de franchissement de senil
complémentaire de celle ayant tralt aux seuils légaux
(cette information n'est pas exigée par la loi, elle sera donc donnée sur une base facultative, P'objectif de 'AMF étant de
pouvoir signaler aix actionnaires des sociétés admises sur un marché réglementé Uexisience de telles clauses)
X OUl {si oui, joindre U'extrait des staints reprenant celte clause et ensuite mettre d jour cette information)
Extrait des statuts joint  la déclaration en date du 6 décembre 2006

Fait 4 PARILS le 5 mars 2007
Signature :
HENNEQUIN Philippe

Directenr Juridigue Corporate
S [M {! c:‘_‘.b\ufj(u W

Les donndes d rarctére persemnel collectfes par le bials de ce fornmliaire jout l'olyjer d'un vaitement informariqne 1éservé é Fusage
evelugif de FAMF pour Pacromplissement e zes urissions. Confarmément 6 la loi n® 7817 un 6 Jomnicr 1978 relntive é Vinfornatique. aux
fichiers et onx libertés, Ies personnes physiqiies concémdes pement oxercer lenr droit d'itceés on données, et le cas fchéant. les foire
vechfier i VGdressent a I Direction des Emetieurs de VAMF




Exhibit 7.

Notice informing the Autorité des Marchés Financiers dated February 6, 2007 of the number
of voting rights as of January 31, 2007
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SMIS/MEMORISE 6. FEV, 2007 15:54

MODE OPTION ADRESSE (GROUPE) RESULT. PAGE
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& Capgernini Fax

CONSULIING.TICHNDLOOY.QUTSOURCING
L)

Capgeminl Service
Place de 'Etolle
11, rue do Tllsitt
75017 PARIS

Da : Philippe HENNEQUIN A AMF

Directeur Juridlgue Corporate '

i Co:

Dapt. : Dirgction Juridique Soclété :
Tel. : (33) 1 47 54 50 83 Tel. : 01 53 45 62 77
Fax: (33) 1 42 27 46 65 Fax : 01 53 4562 68
e-mail :  philippe.henneguin @ aapgemini.com
Date : & tévrler 2007 # pages: 2

(ragm b Darchs el

QOpiet : Déclaration d’actiona et de drolts de vote / janviar 2007

Messiours,

Je vous prie de blen voulc!r trouver en annexe le formulaire do déclaration d'aclions st de droits
de vote de Cap Geminl SA au titre du molis de Janvier 2007.

Racevez nos dalutations distinguées.

___;_,ﬁ/\ .=.—=uuc-=?‘hm.

P.J. mentionnée

Tho infornaton coptalnad in this tageimile mezsags may bo privieged and confidential and k& iNntendey onily Ior the ute of the
Individuai or antity narmod above. W 1ne reader of this mossage k& ot the imended recipient, of an wmploybe or agent respensioe lor
dolivoring this mMesgage 1o the Intendod recipiont, ¥ou are hereby notilied thal any diagemination. distribution, or copying of this
cammunication W ctrictly prohibitea.
2 2004 l:.‘upgamlnllr— £ riyhts resorsod

i




AUTOR[TE
Das MARCHES FINANCIERE

AMXF

FORMULAIRE DE DECLARATION D’ACTIONS ET DE DROITS DE VOTE
A LA DATE DU 31 JANVIER 2007
vlodele i adresser en application de 'article L. 233-8 11 du code de commerce a

AMF
Autorité des marchés financiers
Direction des Emetteurs
17. place de 1a bourse
75002 PARIS

Tel : 01 3345 62 77/48 Fax: 01 53 45 62 68

Eun upphicisin de article L 233-8 H du code de commerce et de Particle 222-12-5 du regleatent générd de PAME. s socidrés
st dey gquetivny sout admises s négaciarinns sor s warehé réglementé publivut sur fear site Interiet el iransmettent 0 FAME, i
lit fian de chague inix, le numbre voral e deoits de vare et le numbre dactinns compasant te capital de ln sacicté s°ils ent vorid pur
rappurt v conx gubliés amérienrement. Ces spciétés ot réputdes rewiplie Pnbligaticn prévae o e Uaviicle L 233-8 du coate de

il roce.

» Coardonnées e la personne chargée de suivre le présent dossier :
+  Nomet Prénom : HENNEQUIN Philippe
*  Tel : 01 47 54 50 83 Fax: 0] 42274565 Email : philippe. hennequin @capgemini.com

» Société déclarante :
= Dénomination sociale : CAP GEMINI SA
2+ Adresse du siége social : 11. rue de Tilsitt — 75017 PARIS
»  Marché Réplementé {Ewolisty:
X Compariment A [JCompartimens B DCompw'n'mcm C

Nombre total d'actions composant le capital de 'a société déclarante : 144 082 909 Avis Euronext du 04.01.2007 et
du 18.01.2007

Nombre total de droits de vote de la société déclarante : 144 082 909
{emnme e prévoit le denier alinéa de 'amicle 222-12 du réglement général, e nombre total de droits de vote ext calonté sar
{a buse de ensemble des actions anxquelles vont attuchés des droits de vote, y compris les actions privées de drnit de vz ).

% Origine de |a variation : levées d"options de souscription d'actions et conversion d'une océune
¢ Date 2 laquelle cene variation a été constatée : 04.01.2007, 11.01.2007 e1 18.01.2007 (3 avis Euronext)

Lors de la précédente déclaration en date du 3 janvier 2007 au titre du mois de décembre 2006

% Je nombre total d*2ctions était égal 3 (43 964 502
* e nombre total de droits de vote é1ait égal 3 143 964 502

s  Présence dans les statuts d'une clause imposant une obligation de déclaration de franchissement de seuil
complémentaire de celle ayant trait aux seuils légaux
(vette itformating w'est pos exigée par la loi, efle sera dane donnée sur nne base jocnitive, Cobjectif de PAME éuonr de
prnevnie signaler auX activauaires des vociéeés almixes sur un marche réglementé Pexivience de telles clunses)
X QU tsi wui, joindre Vextrait des statns reprenant cette vlanse ef gusitite mettre ¢ jour celtg jufortnation)
Extrail des statuts joint 3 la déclaration en dute du 6 décembre 2006

Fait A PARIS le 6 tévrier 2007
Signature

HENNEQUIN Phitippe

Directenr Jurichipie Carparate r

e age
EHIL AU

Loy vdmndes o vaeactire pesained collectées por te Biars de ve fronmdeare ot Falijer Fan taitencar iifooe
sef e FAME poar Paveomplissenwat de sy arisstony. Canfirindent si du for 0t 73-17 B 6 denvwer 1978 cotaziv
rers ¢r uX libeatés, fex Loeataies plsigaes colceraées paanvenr exereer 2aar deodt JPacecds aus doanades of B cas delionr Lex fies

+,

ver Jler en vidreasain o fo Direction des Enenenes de £AME




Exhibit 8.

Notice informing the Autorité des Marchés Financiers dated January 3, 2007 of the
number of voting rights as of December 31, 2006




£ x 3z RAPPORT DE RESULTAT DE LA COMMUNICATION ( 3. JAN. 2007 15:38 )

xox o
TTI

NSMIS/MEMORISE 3. JAN. 2007 15:31

H MODE oPTTON ADRESSE (GROUPE) RESULT, PAGE

7 TX MEMORISEE  oisiessaes T o« 7

b AR Rt Fax

LOGY.QUTSQURACIN

Capgeminl Service
Place de 'Etclle
11, rue de Tilsitt
75017 PARIS

De : Phillippe HENNEQUIN A AMF
Directeur Juridique Corporate

Co !
Dept. Diraction Juridigue Sociéteé
Tel. : (33) 1 47 54 50 83 Tel. : 01 5345886277
Fax : (33) 1 42 27 45 65 Fax : 01 B3 45 62 68
e-mail : philippe. hennequin@ capgeminl.com
Date : 3 Janvier 2007 # pages: 2

(pag® O govts ok

Oblet : Déclaration d’actions et de drollts de vote

Messgieurs,,
L}

Je vous prig de blen vouloir trouver en annexea la formulalre de déciaration d'actions et die drolts
de vote de .Cap Geminl SA au titre du mois de déceambrs 2006.

Recevez nos salutations distingudéeas,

______ms-i“““,’i LA

P.J. manticnnde

The indormation contained In this fageimils mosaags may be privileged and cordidantial and is iniendaed only Tor the use &f (ha
Individusl or anthy named above. If thofeader of this mossaps s not ine Intendod recipient, or an eMmployss or agent reaproneibie for

dalivering thix'mussage 1o the inendad racipient, you pre hereby nolifiad hal any rallon, ciswibution, or copying of This
communitalon is strictly prohibited.

© 2004 Capgemini — All righis roserved




AUTORITE
{ CES MARCHES FINANCIERS

AMXF

FORMUL;\IRE DE DECLARATION D’ACTIONS ET DE DROITS DE VOTE
A LA DATE DU 31 DECEMBRE 2006

Modzle 3 adresser en application de I'article L. 233-8 11 du code de commerce i

AMF
Aulorité des marchés financiers
Direction des Emetteurs
17, place de L2 bourse
75002 PARIS

Tel: 01 534562 77/48 Fax : 01 533 45 62 63

ol de |'AME,

Ew wpplicadion de-deicle L. 233801 dicode de copuerse et de Perticle 232:12-5 do rs, culements géndro
dunnit ey wetions aont acmiyes ank nEgoeidiionss aur wn el eéglememd publient sar leur site quum el transmetient ¢ VMF G

Iyt sde ehangoe wesis, e womibire ol de draits de vade et fe noabre d"actions composent le capital de -l sociéed iy ont voné par
apport G vens publiés snpérienremen. Ces soridiés yomt vépuices remphi 1'obligation prévme wi @ de artle Lo 2338 du vocd ole

LN e Y

¢ Coordonnées de la personne chargée de suivre le présent dossier :
+  Nom et Prénom : HENNEQUIN Philippe
* Tel: 0147 54 5083 Fax: 01 4227 4565 Email : philippe.hennequin@capgeminicom

*  Société déctarante :
+ Dénomination sociale : CAP GEMINI SA
Adresse du siége social : 11, rue de Tilsitt - 75017 PARIS
Marché Réglementé (Eurolist) :
X Compartinent A DC{Jluparnumu 8 OCompartimen C

#

-

Numibre totul d'actions composant le capital de la société déclarante - 143 964 502 Avis Euronext du £1,12.2006

Noumbre total de droits de vote de ka société déclarante : 143 954 502
{ronune le prévail le dernier alinén de P'aricle 222-12 du réglewent général, fe nombre 1ol de droirs de vore el calenté snr
Ia base de Pensemble des uetions auxquelies sont atiachés des drots de vote, ¥ compris tes octions privées de droit de rote).

¢ Origine de la variation : levées d’options de souscription d’actions et augimentation de capital en numéraire sans DPS
= Date } laquetle cette variation a é1é constarde : 05.12.2006 et 11.12.2006 (2 avis Euroncxi)

Lors de lu précédente déclaration en date du 6 décembre 2006 au titre du mois de novembre 2006

s le nombre total d'actions €tait égal 3 132 375 786
+ le nombre total de droits de vote était égal & 132 375 786

s Présence duns les stotuts d'une clause imposant une obligation de déctaration de franchissement de seuil
complémentaire de celle ayant trait aux seuils légaux
{rette information i'est pas exigée par la loi, elle sera done downée snrune base farvliative, objectif de 'AMFE éant de
ponvair signafer anx actiotnaires des soetdtés admives sur nn marelé réglementé lexiseenee de telley clamses)
X QUL {sf anti, Joyndre Pextrair des statnty reprenant eetle clanse ef ensitite mettre a jone eette informationg
Extrait des statuts joint 3 la déclaration en date du 6 décembre 2006

Fait 3 PARIS le 3 janvier 2007
Signature :

HENNEQUIN Plihppe

Direetenr Juridigne Corpurate

fans dhwsriden it voraese e pecseinel codlectbes par te bialy dv se Lommplare fn Pabjer dw wecggeaent wifermodogine révend i Uasane
daaatd by DAMF pasice Papvcviplicemens de aes wessoa, Cgiformiémeit 3 f don o 7817 0 6 Joirvier i978 refottvee S Pifocnatigsne, s
ev el v fifeadia, B L aRaliles oo cdes Regvent exersdy bene donr Jdaccds any debatFen, et e v Lidan ey s

BT

r

fo Drfler cat Vrhdresteni o b Divection Jes Emetican de PAMF




Exhibit 9.

Notice informing the Autorité des Marchés Financiers dated December 6, 20080f the number
of voting rights as of November 30, 2006




t x x RAPPQORT DE RESULTAT DE LA COMMUNICATION { 6.DEC. 2006 11:52 ) = = 1

LAR!

|SMIS/MEMORISE 6. DEC. 2006 11:61
I_bf(i)lzg _________ OPTION ADRESSE (GROUPE) RESULT, PAGE
TX MEMORISEE 0153456268 o« 3
e aLTE bE LLERRELA T e saomeooee o

PAECCRTRELBHERNEYR Lrawe £33 PRSYON teLccorreun

gemini Fax

OLOGY.QUISOURCING

apgemini Aarvios — 11 rue da THEI - TS0 PARIS
From: Phillppe HENNEQUIN To: AMFE

Dept.: Director of Corporate Legal Affairs Company/

Tol.: 33 1 47 54 50 83 Tel, + 0153458277
Fax: 331 42 27 45 €5 Feax: + 0153456268
o-mail: philippe.hennequin@ cepgomini.com

Date: 6 décembre 2006 # pages: 3
. ({incl, Cover paga)

Re : Déclaration d’actlons et de drolts de vote,

Messisurs,

Je vouz prie de’bien vouloir trouver cn annexe le formulaire deé déclaration d'actions et de droits de
vote de Cap Gemini SA au titre du mois de novembre 20086.

Recevex nos sqlutan‘m distinguées.

@\q:.—.u ucbb da

Philippe Henneqmn
Director of Corparate Y.egal Affairs

P.J. mentionnée

The inforrmation contalnad in ffus facsimile mecsage Mmay be privilegad and oconfidantial and ls Intetrded only for the uss of the individual
or antity namad above. If Lhe teader of this mpeosage s not the Inlended recipiant, or an oMpioyss or agont raspansible for asivenng s
message to the Intanded reciplent you ure hereby notifled that eny dissamination, disttibulion, or sopying of this communication Is
strioty prohibhed.

@ 2004 Cnpgomhi All rights rgyerved




AadivRils

DES MARCHES FINANCIERS

XA

FORMULAIRE DE DECLARATION D’ACTIONS ET DE DROITS DE VOTE

A LA DATE DU 30 NOVEMBRE 2006
Modéle i adresser en application de I'article L. 233-8 II du code de commerce &

AMF
Autorité des marchés financiers
Direction des Emetieurs

17, place de la bourse
75002 PARIS

Tel : 01 53 45 62 77/48 Fax: 01 53456263

En applicarion de Particle L 233-8 If du code de commerce et de article 222-12-5 dn réglemeni géuéral de U'AMF, les sociétés
dont dex actiony sont qdmises anx négociations sur i warché réglenreiné publient sur teur site Interner e transmettent & AMF, &
lat jin de chogue mois, te semibre tortal de droity de vore et le mombre d actions composant le capited de Lo vociété sy ont varié par
rappir & cenx pabliés antérienrement. Ces sociétés somt répmées rewmplir UVobligation prévae an I de Particle L 233-8 du code de

CIniniere e,

Courdonnées de la personne chargée de suivre le présent dossier :
* Nomet Prénom : Hennequin Philippe ...
« Tel:0147545083....... Fax:0142274565....... Email : philippe.hennequin@capgemini.com

Société déclarante :

» Dénomination sociale : CAP GEMINI SA ... o e e ee e r e s
»  Adresse du sigge social 1 1], ruede Tilsitt = 75017 PARIS....... it .

+  Marché Réglementé (Eurolist) :

X Compartiment A Ocempartimen: B [JCompartiment C

Nombre total d'actions composant le capital de la société déclarante : 132 375 786 Avis Euronext du 16,11,2006

Nombre total de droits de vote de la soclété déclarante : ... 132375 786........cveeiiininiiiniiieiiiniiieeni e
(conimne le prévoit le dernier alivéa de 'article 222-12 du réglement général, le nombre wtal de droits de vote est calenlé sur
la bave de I'ensemnble dex actions auxquelles sont artachés des droits de veote, ¥ compris les actious privées de droit de voie).

+  Origine de la variation : levées d'options de sousenipiion & actions........oocvinvvvneeenveens ..
% Dates 2 laguelle ces variations ont ét€ constatées : 10.11.2006 et 16.11.2006 (2 avis Euronext).....................

Lors de la précédente déclaration en date du ...3 novembre 2006 zu titre du mois d’octobre 2006

* e nombre total d'actions était €gal A .. 132096 310, .. ..ttt ey
+  le nombre total de droits de vote était égal & ... 132096 310....0oiiiiiinniiiiitieni e e U

Présence dans les statuts d'une clause imposant une obligation de déclaration de franchissement de seuil

complémentaire de celle ayant trait aux seuils légaux

{cette information n'est pax exigée par la loi, elle sera donc dimnée sur me base facultative, Uobjectif de VAMF Stanr de
powvair signaler anx actionnaires des sociétés adnrises sur un marché réplementé Uexistence de relles clonses)

X OUI (i oni, joindre Uextrait dex statuly reprenant cette clanse et ensuite imettre a jonr cette information

Faitd ...PARIS.................... le 6 décembre 2006 .
Signature :

{Now, prénom ef qualité)

Hemnequin Philippe

Directenr Juridigne Corporate

g=—- ,\,AE‘» ueuihe

Lev ddeunées v cararicre pecsanitel roliecties par le biais de e formdoire o Pabjer d'an radieiient jganmaiine césereé i lage
exelnsif e PAME powe Uadeeapiicvcsent de ses mngions. Comfurménient 3 1g i n® 7817 i 6 Jawvicr 1V78 velarive & Fiiforanique, g
fivitier: et aux libertés, fva persoumes pliisighes coneernees penvent excrees fenr droit daceés vay donndes, of fe eas écltéanr, les frre
revtafier en wacdeasant i ta Dwectiont des Emciteurs e FAMF




CAP GEMINI SA

Extrait des statuts a jour au 18 octobre 2006

ARTICLE 10 - FRANCHISSEMENT DE SEUILS

Toute personne physique ou morale qui vient a posséder un nombre d'actions
correspondant & 1 % du capital social ou des droits de vote et & tous les multiples de ce
pourcentage jusqu'au seuil du tiers du capital social ou des droits de vote, est tenue, dans
le délai de quinze jours de l'inscription en compte des titres lui permettant d'atteindre ou
de franchir ce seuil.de 1 % et de chacun de ses multiples, de _déclarer a la. Sociéte,. par
lettre recommandée avec accusé de réception, le nombre total d'actions ou de droits de
vote qu'elle posséde.

Cette obligation s'applique, dans les mémes conditions et délai, lorsque le seuil de
participation au capital social ou de détention des droits de vote devient inférieur aux
seuils ci-dessus.

Les franchissements de seuils soumis & déclaration s'apprécient en tenant compte des
actions détenues par (i) les sociétés actionnaires & plus de 50 %, directement ou
indirectement, de la Société déclarante; (i) les sociétés dont le capital est détenu a plus
de 50 %, directement ou indirectement, par la Société déclarante, ainsi que (iii} les
sociétés dont plus de 50 % du capital est détenu, directement ou indirectement, par une
société détenant elle-méme, directement ou indirectement, plus de 50 % du capital de fa
Société déclarante.

L'inobservation des dispositions qui précédent est sanctionnée par la privation des droits
de vote pour les actions excédant la fraction non déclarée et ce, pour toute Assemblée
d'actionnaires qui se tiendra jusqu'a l'expiration d'un délai de deux ans suivant la date de
regularisation de la notification prévue ci-dessus, pour autant que ['application de cette
sanction soit demandée par un ou plusieurs actionnaires détenant 1 % au moins du
capital ou des droits de vote de la Société et que cette demande soit consignée au
procés-verbal de FAssemblée Générale.

e e 3 e e W




Exhibit 10.

BALO Notice of February 23, 2007 giving Notice and Agenda of the Ordinary and
Extraordinary Shareholders’ Meeting of April 26, 2007




CONVOCATIONS

ASSEMBLEES D'ACTIONNAIRES ET DE PORTEURS DE
PARTS

CAP GEMIN!

Société anonyme au capital de 1 147 952 960 €,
Siége social : 11, rue de Tilsitt, Paris (17e).
330 703 844 R.C.S. Paris.

Avis préalable de réunion

sdames et Messieurs les actionnaires de Cap Geminj sont convoqués en assemblée générale mixte pour le mardi [0 avril 2007 4 10 heures, au sidge
jal de 1a Société, 11, rue de Tilsitt, 75017 Paris, et, & défaut de quorum, pour le jeudi 26 avril 2007 2 10 heures, au Pavillon Gabriel, 5, avenue Gabriel
aris {8¢), & I'effet de délibérer sur ordre du jour et sur les projets de résolutions suivants :

Ordre du jour,
Assembliée a caractére ordinaire ;

Rapport de gestion présenté par le conseil d'administration et commentaires sur les comptes sociaux et les comptes consolidés de l'exercice clos le
décembre 2006.

Rapports de MM. les commissaires aux comptes sur les comptes de l'exercice clos le 31 décernbre 2006 et sur deux conventions visées a I'article L.
-38 du Code de commerce,

Examen et approbation :

des comptes sociaux 2006 de la société Cap Gemint SA ;

des compies consolidés 2006 du Groupe Cap Gemini ;

du contrat de garantie avec un certain nombre de banques dont Lazard Fréres Banque SA ;

de I'nscription des deux dirigeants mandataires sociaux dans la liste des bénéficiaires du régime collectif de retraite mis en place par la Société.
Affectation du résultat de ’exercice et fixation du montant du dividende éventuellement distribué.

Renouvellement du mandat de M. Marcel Roulet, censeur dont le mandat vient 3 expiration ce jour.

Autorisation & donner au conseil d'administration de faire acheter ses propres actions par la Société dans la limite d'un nombre d'actions au maximum
1 4 10% de son capital social.

Assemblée & caractére extraordingire :

Autorisation 4 donner au conseil d'administration d'annuler les actions que la Société aurait rachetées dans le cadre de l'autorisation ci-dessus.
Autorisation 2 donner au conseil d'administration de procéder éventuellement & une attribution gratuite d'actions {qu'il s'agisse d'actions & émeitre
"actions préalablement achetées par la Société dans le cadre de M'autorisation ci-dessus) a des salariés et mandataires sociaux de 1a Société et de ses
les,

ise & jour des statuts consécutive au décret 2006-1566 du 11 décembre 2006.

Projets de résolutions.

I. — Résolutions & caractére ordinaire,

miére résolution (Approbation des comptes sociaux de 'exercice 2006). — L'assemblée générale des actionnaires, statuant aux conditions de quorum
e majorité requises pour les assemblées ordinaires et ayant connaissance :

u rapport de gestion présenté par le conseil d'administration ;

t du rapport général de MM. les commissaires aux comptes sur I'exécution de leur mission ;

rouve les comptes sociaux de l'exercice clos le 31 décembre 2006 qui se soldent par un bénéfice net de 195 M€ et donne quitus au conseil
inistration pour sa gestion des affaires de ia société au cours dudit exercice.

ieme résolution (Approbation des comptes consolidés de l'exercice 2006). — L'assemblée générale des actionnaires, statuant aux conditions de
rum et de majorité requises pour les assemblées ordinaires et ayant connaissance :

u rapport du conseil d'zdministration sur la gestion du Groupe en 2006 ;

t du rapport présenté par MM. les commissaires aux comptes ;

rouve les comptes consolidés de I'exercice clos le 31 décembre 2006 qui se soldent par un bénéfice net « part du Groupe » de 293 M€.

isieme résolution (Approbation d'une convention réglementée concernant le contrat de garantie conclu avec notamment Lazard Fréres Banque
. — L'assemblée générale des actionnaires, statuant aux conditions de quorum et de majorité requises pour les assemblées ordinaires et ayant
aissance du rapport spécial des commissaires aux comptes relatifs aux conventions visées aux articles L. 225-38 et suivants du Code de commerce,
ouve la convention visée par ce rapport.

triéme résolution (Approbation d'une convention réglementée concernant l'inscription des deux dirigeants mandataires sociaux dans la liste des
dficiaires du régime collectif de retraite mis en place par la Société). — L'assemblée générale des actionnaires, statuant aux conditions de quorum

majorité requises pour les assemblées ordinaires et ayant connaissance du rapport spécial des commissaires aux comptes relatifs aux conventions
es aux articles L. 225-38 et suivants du Code de commerce, approuve la convention visée par ce rapport.




quidme résolution (Affectation du résultat et dividende). — L'assemblée générale des actionnaires, statuant aux conditions de quorum et de majorité
uises pour les assemblées ordinaires, approuve les propositions du conseil d'administration relatives & l'affectation du bénéfice distribuable de
ercice clos le 31 décembre 2006 et décide donc de répartir comme suit ces 194 560 397,44 € de bénéfice distribuable .

A la réserve légale (afin de la porter & 115 265 446,40 euros, soit 10% du capital social au 9996 864,00 €
31 décembre 2006) une somme de

Au titre de dividende versé aux actionnaires une somme de 0,70 euro par action, soit 100 857 266,30 €
Et au report 4 nouveau, le solde, soit 83 703 267,14 €
Ce qui fait bien au total 194 560 397 44 €

st rappelé que le dividende, ainsi fixé 4 0,70 euro pour chacune des 144 081 809 actions portant jouissance au ier janvier 2006 est éligible 4 1a
action de 40% mentionnée au 2° du 3 de l'article 158 du Code général des impdts pour les personnes physiques imposables 4 I'impét sur le revenu
France. 11 sera mis en paiement & compter du lundi 30 avril 2007. Au cas o, lors de la mise en paiement de ce dividende, la Société détiendrait
ines de ses proptes actions, la somme correspondant au dividende qui aurait été versé a ces actions sera affectée au compte report 4 nouveau,
application de l'article 243 bis du Code général des impdts, l'assemblée générale rappelle qu'il a été distribué un dividende de 0,50 euro par action
tégralement éligible & la réfaction de 40%) au titre de I’exercice 2005 et qu'il n'avait pas été distribué de dividende au titre des exercices 2004 et 2003.

i¢me résolution (Renouvellement du mandat de censeur de Monsieur Marcel Roulet). — Sur proposition du conseil d'administration, I'assembiée
érale des actionnaires - statuant aux conditions de quorum et de majorité requises pour les assemblées ordinaires — renouvelle pour une durée de

années le mandat de censeur de Monsieur Marcel Roulet arrivé 2 expiration ce jour. Ce mandat prendra donc fin & l'issue de la réunion de 'assemblée
érale Ordinaire qui statuera sur les comptes de l'exercice 2008.

tieme résolution (Auwtorisation donnée au conseil d'administration de faire acheter ses propres actions par la Société dans la limite d'un nombre
tions au maximum égal & 10% de son capital social). — Conformément aux dispositions des articles L. 225-209 et suivants du Code de commerce
u réglement européen n° 2273/2003 du 22 décembre 2003 entré en vigueur le 13 octobre 2004, 'assemblée générale des actionnaires - statuant aux
ditions de quorum et de majorité requises pour les assemblées ordinaires et ayant connaissance du rapport présenté par le conseil d'administration
torise le conseil d'administration & faire acheter par la Société ses propres actions.
te autorisation est donnée pour permettre si besoin est a la Société de procéder (par ordre de priorité décroissant) :
l'animation du marché secondaire ou la liquidité de l'action par un prestataire de service d'investissement au travers d'un contrat de liquidité conforme
charte de déontologie reconnue par 'AMF ;
3 I'attribution des actions ainsi acquises aux titulaires de valeurs mobiliéres donnant accés au capital de la Société lors de I'exercice qu'ils feront des
its attachés & ces titres, et ce conformément a la réglementation boursiére en vigueur ;
A I'achat d'actions pour conservation et remise ultérieure 4 I'échange ou en paiement dans le cadre d'opérations éventuelles de croissance externe ;
I'attribution des actions ainsi acquises a des salariés et mandataires sociaux (dans les conditions et selon les modalités prévues par la loi) notamment
s le cadre d'un régime d'options d'achat d'actions, de celui d'attributions gratuites d'actions ou de celui d'un plan d'épargne d'entreprise ;
l'annulation éventuelle des actions acquises, sous réserve de 'adoption de la huitiéme résolution a caractére extraordinaire figurant 4 l'ordre du jour
‘assemblée générale de ce jour.
opérations ci-dessus décrites pourront étre effectuées par tout moyen compatible avec la Loi et la réglementation en vigueur, y compris par l'utilisation
struments financiers dérivés et par acquisition ou cession de blocs.
opérations pourront intervenir 4 tout moment, sous réserve des périodes d'abstention prévues par le réglement général de 'Autorité des marchés
ciers.
semblée générale décide que le prix maximum d'achat ne pourra excéder 70 € par action et fixe, conformément a l'article L. 225-209 du Cede de
erce, le nombre maximum d'actions pouvant étre acquises au titre de la présente résolution & 10% du capital de la Société arrété au 31 décembre 2006,
ui correspond & 14 408 180 actions : le montant total consacré 4 ces acquisitions ne pourra donc pas dépasser 1 008 572 600 € (70 € x 14 408 180
ons}.
as d'augmentation de capital par incorporation au capital de primes, réserves, bénéfices ou autres sous forme d'attribution d'actions gratuites durant
urée de validité de la présente autorisation ainsi qu'en cas de division ou de regroupement des actions, le prix unitaire maximum ci-dessus visé sera
té par l'application d'un coefficient muitiplicateur égal au rapport entre le nombre de titres composant le capital avant Fopération et ce que sera ce
bre aprés l'opération.
semblée générale confére au conseil d'administration, avec faculté de délégation dans les conditions prévues par ta loi, tous les pouvoirs nécessaires
ffet :
e décider la mise en oeuvre de la présente autorisation ;
e passer tous ordres de bourse, conclure tous accords en vue, notamment, de la tenue des registres d'achats et de ventes d'actions, conformément &
glementation boursiére en vigueur ;
‘effectuer toutes déclarations et de remplir toutes autres formalités et, de maniére générale, faire ce qui sera nécessaire.
onseil d'administration informera les actionnaires réunis en assemblée ordinaire annuelle de toutes les opérations réalisées en application de la
ente résolution.
résente autorisation est consentie pour une durée de 18 mois & compter du jour de la présente assemblée et se substitue 4 celle donnée dans la
iéme résolution 4 caractére ordinaire adoptée par l'assemblée générale mixte du 11 mai 2006.

IL. — Résolutions a caractére extraordinaire.

tieme résolution (Autorisation donnée au conseil d'administration d'annuler les actions que lo Société aurait rachetées dans le cadre de la septieme
lution). — L'assemblée générale des actionnaires - statuant aux conditions de quorum et de majorité requises pour les assemblées extracrdinaires
ant connaissance du rapport du conseil d'administration et du rapport spécial des commissaires aux Comptes - autorise le conseil d'administration,
faculté de détégation, & :

nuler - conformément aux dispositions de l'article L. 225-209 du Code de commerce - en une ou plusieurs fois, sur sa seute décision, tout ou partie
ctions propres détenues par la Société, dans la limite de 10% du capital par période de vingt-quatre mois et a réduire corrélativement le capital social ;
puter la différence entre ]a valeur de rachat des actions annulées et leur valeur nominale sur les primes et réserves disponibles de son choix.
pouvoirs sont conférés au conseil d'administration, avec faculté de délégation, pour réaliser la ou les opérations autorisées en vertu de la présente
tution, modifier les statuts et accomplir les formalités requises.

résente autorisation est consentie pour une période de 24 mois 4 compter du jour de la présente assemblée et se substitue i celle donnée dans la
t-et-uniéme résolution A caractére extraordinaire adoptée par I'assemblée générale mixte du 11 mai 2006.




uvitme résolution (Autorisation donnée au conseil d'administration de procéder éventuellement a une attribution gratuite d'actions qu'il s'agisse
ctions & émettre ou d'actions préalablement achetées par la Sociéré). — Conformément aux articles L. 225-197-1 et suivants du Code de commerce,
Lsemblée générale des actionnaires statuant aux conditions de quorum et de majorité requises pour les assemblées extraordinaires et ayant pris
nnaissance du rapport du conseil d’'administration et du rapport spécial des commissaires aux comptes ;
autorise le conseil d'administration & procéder en une ou plusieurs fois, a des attributions gratuites d'actions de la Société,  émettre ou existantes,
profit des membres du personnel salarié ou de mandataires sociaux de la Société et/ou de sociétés ou groupements d’intérét économique qui lui
it liés dans les conditions énoncées a I'article L. 225-197-2 du Code de commerce ou de certaines catégories d'entre eux ;
décide que, sans préjudice de I'incidence éventuelle des ajustements visés ci-aprés, le nombre total d'actions attribuées gratuitement ne pourra
basser 0,5% du capital social (soit 720 000 acticns) ;
décide que l'attribution des actions & leurs bénéficiaires ne sera définitive qu'au terme d'une période d'acquisition minimale de 2 ans 4 compter de
r attribution par le conseil d'administration, étant toutefois précisé que Iattribution sera définitive par anticipation en cas de déces ou d’invalidité
n bénéficiaire correspondant au classement dans la deuxiéme ou la troisiéme des catégories prévues & I'article L. 341-1 du code de la sécurité sociale ;
fixe la durée minimale de conservation des actions par leurs bénéficiaires & 2 ans 3 compter de leur attribution définitive, étant précisé qu’aucune
Fée minimale de conservation ne sera requise en cas de décés ou d'invalidité d’un bénéficiaire correspondant au classement dans les catégories précitées
code de la sécurité sociale ;

rend acte que, par dérogation i la durée minimale de conservation susvisée, il appartiendra au conseil d’administration pour les actions qui seraient,
as échéant, attribuées aux dirigeants mandataires sociaux visés a l'article L. 225-197-1, 11 alinéa 4 du Code de commerce, soit de décider que ces
ons ne pourront étre cédées par les intéressés avant la cessation de leurs fonctions, soit de fixer la quantité de ces actions qu'ils seront tenus de
server au nominatif jusqu'd la cessation de leurs fonctions ;

rend acte que si Iattribution porte sur des actions 3 émettre, la présente autorisation emporte de plein droit, au profit des bénéficiaires des actions
ibudes gratuitement, renonciation des actionnaires & leur droit préférentiel de souscription ;
donne pouvoir au conseil d'administration de mettre en ocuvre la présente autorisation, et notamment de :
fixer les conditions et, le cas échéant, les critéres d'attribution des actions, arréter la ou les listes des bénéficiaires des attributions,

écider 'il y a liew, en cas d'opérations sur le capital social qui interviendraient pendant la période d'acquisition des actions attribudes, de procéder
ajustement du nombre des actions attribuées A l'effet de préserver les droits des bénéficiaires et, dans cette hypothése, déterminer les modalités de
ajustement,

rocéder, si l'attribution porte sur des actions & émettre, aux augmentations de capital par incorporation de réserves ou de primes d’émission de la
iété qu'il y aura lieu de réaliser au moment de I’attribution définitive des actions & leurs bénéficiaires, fixer les dates de jouissance des actions
velles, modifier les statuts en conséquence,
ccomplir toutes formalités et, d'une maniére générale, faire tout ce qui sera nécessaire.
résente autorisation est consentie pour une durée de 38 mois & compter du jour de la présente assemblée.

iéme résolution (Mise 4 jour des statuts consécutive au décret 2006-1566 du 11 décembre 2006). — L'assemblée générale des actionnaires - statuant
conditions de quorum et de majorité requises pour les assemblées extraordinaires et ayant connaissance du rapport du conseil d'administration —
ide de modifier les troisiéme, quatriéme, cinquidme et sixiéme alinéas de l'article 19 des statuts (assemblées générales) qui devient ainsi rédigé

s assemblées d'actionnaires sont convoquées par le conseil d'administration.

réunions ont lieu soit au siége social, soit dans un autre lieu du méme département, ou d'un département limitrophe, précisé dans {'avis de convocation.
oit de vote attaché aux actions est proportionnel 4 la quotité du capital qu'elles représentent. A égalité de valeur nominale, chaque action donne
t 4 une voix.

t actionnaire peut participer personnellement, par procuration ou 2 distance, aux assemblées sur justification de son identité et de |'enregistrement
ptable de ses titres & son nom {ou au nom de l'intermédiaire inscrit pour son compte s'il réside & I'étranger) au troisiéme jour ouvré précédant
emblée 4 zéro heure, heure de Paris, soit dans les comptes de titres nominatifs, soit dans les comptes de titres au porteur tenus par l'intermédiaire
ilité, et ce auprés de I'un des lieux mentionnés dans 'avis de convocation.

issant des titres au porteur, l'intermédiaire habilité devra délivrer une attestation de participation.

tionnaire qui a choisi son mode de participation 4 l'assernblée (participation physique, 4 distance ou par procuration) et |'a fait connaitre 4 la Société
eut pas revenir sur ce choix étant cependant précisé que l'assistance physique de l'actionnaire 4 'assemblée annule tout vote A distance ou par
uration.

vcitcs 4 distance ou par procuration ne sont pris en compte qu'a la condition que les formulaires de vote parviennent 4 la Société trois jours au moins
t l'assemblée.

as de conflit entre le vote par procuration et le vote A distance, le vote & distance prime le vote par procuration.

agsemblées sont présidées par le Président du conseil d'administration ou, en son absence, par un administrateur spécialement délégué & cet effet
le conseil d'administration, A défaut, 'assemblée élit elle-méme son Président.

procés-verbaux d'assemblée sont dressés et leurs copies sont certifiées et délivrées conformément 4 1a Loi. »

ieme résolution (Pouvoirs pour formalités). — L'assemblée générale des actionnaires, statuant aux conditions de quorum et de majorité requises
les assemblées ordinaires, confére tous pouvoirs au porteur d'une copie ou d'un extrait du procés-verbal de la présente assemblée pour effectuer
dépdts, publications, déclarations et formalités ol besoin sera.

demandes d'inscription de projets de réselutions & I'ordre du jour de cette assemblée présentées par les actionnaires remplissant les conditions 1égales
ent étre envoyées au siége social de la Société par lettre recommandée avec demande d'avis de réception ou par télécommunication électronique &
esse suivante : assemblée@capgemini.com, dans le délai de vingt (20) jours 4 compter de la publication du présent avis,

actionnaires qui désireraient assister 3 cette assemblée voudront bien en faire la demande par écrit & I'un des établissements désignés ci-dessous.
lettre d'admission leur sera adressée directement a la suite de cette demande.

assister, se faire représenter ou voter par correspondance 3 cette assemblée, les actionnaires propriétaires d'actions devront justifier de
egistrement comptable de leurs titres 4 leur nom (ou a celui de l'intermédiaire inscrit pour leur compte s'ils résident a I'étranger) au troisiéme jour
¢ précédant l'assemnblée & zéro heure, heure de Paris, soit dans les comptes de titres nominatifs tenus par Caceis - CT, soit dans les comptes de titres
orteur tenus par l'intermédiaire habilité.

issant des titres au porteur, I'intermédiaire habilité devra délivrer une attestation de participation. Celle-ci sera transmise & la Société en annexe au
ulaire de vote & distance ou de procuration ou 4 la demande de carte d'admission établis au nom de I'actionnaire ou pour son compte s'il est non-
ent afin que puisse étre constaté l'enregistrement comptable. Une attestation sera également délivrée & l'actionnaire souhaitant participer
iquement 4 Passemblée et qui n'a pas re¢u sa carte d'admission le troisiéme jour ouvré précédant l'assemblée 4 zéro heure, heure de Paris.
actionnaire peut voter & distance (vote par correspondance).

formule unique de vote A distance ou par procuration et ses annexes seront adressées & tous les actionnaires inscrits au nominatif.

titulaires d'actions au porteur désirant voter 4 distance ou donner procuration peuvent se procurer auprés du si¢ge social de la Société ou des
issements co-domiciles ci-aprés mentionnés ledit formulaire et ses annexes ; 1a demande doit étre formulée par écrit et parvenir six jours au moins
t la date de I'assemblée.




s votes a distance ou par procuration ne seront pris en compte qu'a condition de parvenir trois jours au moins avant la date de l'assemblée au siége
ial de la Société ou & Caceis Corporate Trust, assemblées générales centralisées, 14, rue Rouget de Lisle, 92862 Issy-les-Moulineaux Cedex 09, cing
r$ au moins avant ladite date aux autres établissements,

propriétaires d'actions au porteur devront joindre au formulaire l'attestation de participation.

ctionnaire qui a choisi son mode de participation A I'assembiée {participation physique,  distance ou par procuration) et I'a fait connaitre  la Société
peut pas revenir sur ce choix étant cependant précisé que l'assistance physique de I'actionnaire 4 'assemblée annule tout vote a distance ou par
curation.

ctignnaire pourra néanmoins céder ensuite tout ou partic de ses actions, Dans ce cas :

si la cession intervient avant le troisiéme jour ouvré précédant l'assemblée a zéro heure, heure de Paris, la société devra invalider ou modifier le vote
rimé & distance, le pouvoir, la carte d'admission ou l'attestation de participation, et 'intermédiaire habilité teneur de compte devra & cette fin, §'
it de titres au porteur, notifier la cession & la Société ou 4 son mandataire et [ui transmettre les informations nécessaires ;

si la cession intervient aprés le troisiéme jour ouvré précédant l'assemblée & zéro heure, heure de Paris, elle n'a pas & étre notifiée par l'intermédiaire
ilité ou prise en considération par la Société, nonobstant toute convention contraire.

questions écrites que les actionnaires peuvent poser doivent étre envoydes au siége social de 1a Société par lettre recommandée avec demande d'avis
réception adressée au Président du conseil d'administration ou par voie de télécommunication électronique 4 !'adresse suivante:
emblée(@capgemini.com, au plus tard le quatrigme jour ouvré précédant la date de I'assemblée générale. Elles sont accompagnées d'une attestation
scription, soit dans les comptes de titres nominatifs tenus par Caceis — CT, soit dans les comptes de titres au porteur tenus par l'intermédiaire habilité.
te des établissements co-domiciles :

Le Crédit Lyonnais ;

azard Fréres Banque ;

NP Paribas ;

IXIS Investor Services ;

aceis - CT;

atixis Banques Populaires ;

ociété générale.

formément 4 la loi, tous les documents qui doivent étre communiqués 4 I'assemblée générale seront tenus, dans les délais légaux,  la disposition
actionnaires, au siége social.

Le conseil d'administration.
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CONVOCATIONS

ASSEMBLEES D'ACTIONNAIRES ET DE PORTEURS DE
PARTS

CAP GEMINI

Sociéié anonyme au capital de | 152 654 464 €.
Siége social : 11, rue de Tilsitt, Paris,
330 703 844 R.C.S. Paris.

Avls de convocation.

Mesdames et Messieurs les actionnaires de Cap Gemini sont convoquds en assemblée générale mixte le mardi 10 avril 2007 & [0 heures au siége social
de 1a Société a Paris (17e) 11, rue de Tilsitt, et, 3 défaut de quorum, le jeudi 26 avnl 2007 3 10 heures au Pavillon Gubriel, § avenue Gabriel 3 Paris (8e)
a l'effet de délibérer sur I'ordre du jour suivant :

Ordre du jour
Assemblée & caractére ordinaire

— Rapport de gestion présenté par le conseil d'administration et comrentaires sur les comptes sociaux et les comptes consolidés de l'exercice clos le
31 décembre 2006.
— Rapports de MM. les commissaires aux comptes sur les comptes de l'excercice clos le 31 décembre 2006 ct sur deux conventions visées i 'article
L.225-38 du Code de commerce.
— Examen et approbation :

— des comptes sociaux 2006 de la société Cap Gemini SA ;

— des comptes consolidés 2006 du Groupe Capgemini ;

— du conlrat de garantie avec un certain nombre de banques dont Lazard Fréres Banque S.A. ;

— de l'inscription des deux dirigeants mandataires sociaux dans la liste des bénéficiaires du régime collectif de retraite mis en place par la Société,
— AfTectation du résuliat de I'exercice et fixation du montant du dividende éventuellement distribué,
— Renouvellement du mandat de M. Marcel Roulet, censeur dont le mandat vient 4 expiration ce jour.
— Autorisation 4 donner au conseil d'administration de faire acheter ses propres actions par la Société dans la limite d'un nombre d'actions au maximum
égal & 10% de son capital social,

Assembiée & caraciére extraordinaire

— Autorisation 4 donner au conseil d'administration d'annuler les actions que la Société aurait cachetées dans le cadre de |'autorisation ci-dessus.

— Autorisztion & donner au conscil d'administration de procéder éventucllement & une attribution gratuite d'actions {qu'il s'agisse d'actions i émettre
ou d'actions préatablement achetées par la Société dans le cadre de I'autorisation ci-dessus) 4 des salariés el mandataires sociaux de 1z Soctdtd et de ses
filiales.

— Mise & jour des statuts consécutive au décret 2006-1566 du 11 décembre 2006,

Les actionnaires qui désireraient assister 4 cette assemblée voudront bien en faire la demande par écrit & 'un des établissements désignés ci-dessous,
Une lettre d'admission leur sera adressée directement 2 la suite de cette demande.

Pour assister, se faire représenter ou voter par correspondance 3 cetie assemblée, les actionnaires propriétaires d'actions devront justifier de
l'enregistrement comptable de leurs titres & leur nom (ou a celui de l'intermédiaire inscrit pour leur compte s'ils résident A 'étranger) au troisiéme jour
ouvré précédant l'assemblée & zéro heure, heure de Paris, soit dans les comptes de titres nominatifs tenus par Caceis - CT, soit dans tes comptes de titres
au porteur tenus par l'intermédiaire habilité.

"agissant des titres au porteur, l'intermédiaire habilité devra délivrer une uttestation de participation. Celle-ci sera transmise 2 la Société en annexe au
ormulaire de vote & distance ou de procuration ou i la demunde de carte d'admission établis au nom de I'actionnaire ou pour son compte s'il est non-
ésident afin que puisse étre constaté l'enregistrement comptable. Une attestation sera également délivrée A I'actionnaire souhaitant participer
hysiquemnent a V'assemblée et qui n'a pas requ sa carte d'admission le troisieme jour ouvré précédant 'assemblée a zéro heure, heure de Paris.

out actionnaire peut voter 4 distance (vote par correspondance),

ne formule unigue de vote  distance ou par procuration et ses annexes seront adressées A tous les actionnaires inscrits au nominatif,

es titulaires d'actions au porteur désirant voter 4 distance ou donner procuration peuvent se procurer auprés du si¢ge social de la Société ou des
ftablissements co-domiciles ci-aprés mentionnés ledit formulaire et ses annexes ; la demande doit étre formuiée par écrit et parvenir six jours au moins
vant la date de I'assemblée.

es votes & distance ou par procuration ne seront pris en compte Gu'a condition de parvenir trois jours ax moins avant la date de I'sssemblée sy sidge
ocil de la Société ou & Caceis Corporate Trust, assemblées générales centrafisées, 14 rue Rouget de Lisle, 92862 Issy-les-Moulineaux Cedex 09, cing
ours au moins avunt ludite date aux sutres établissements.

es propriétaires d'actions au porteur devront joindre au formulaire ['attestation de participation.

‘actionnaire qui a choisi son mode de participation  I'assemblée (participation physique, 3 distance ou par procuration) et I'a fait connaitre 4 la Société
€ peut pas revenir sur ce choix étant cependant précisé que l'assistance physique de I'actionnaire 4 {'assemblée annule tout vote 4 distance ou par
rocuration.

‘tctionnaire pourra ndanmoins céder ensuite tout ou partie de ses actions. Dans ce cas :
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— si la cession intervient avant l¢ troisiéme jour ouvré précédant I'assemblée & zéro heure, heure de Paris, 1a société devra invalider ou modifier le vote
exprimé 4 distance, le pouvoir, la carte d'admission ou I'artestaiion de participation, et I'intermé&diaire habilité teneur de compte devra i cette fin, s'il
s'agit de tilres au porteur, notifier la cession 4 la Société ou 4 son mandataire et lui transmettre les informations nécessaires ;

— si 1a cession intervient aprés le troisiéme jour ouvré précédant 'assemblée 3 zéro heure, heure de Paris, elle n'a pas A étre notifide par l'intermédiaire
habiliié ou prise en considération par la Société, nonobstant toute convention contraire.

Les questions éerites que les actionnaires peuvent poser dotvent étre envoyées au siége social de la Société par lettre recommandée avee demande d'avis
de réception adressée au président du conseil d'administration ou par veie de télécommunication électronique & l'adresse suivante :
assemblée@capgemini.com, au plus tard le quatriéme jour ouvré précédant la date de I'sssemblée générale, Elles sont accompagnées d'une attestation
d'inscription, soit dans les comptes de titres nominatifs tenus par Caceis CT, soit dans les comptes de titres au porteur tenus pas I'intermédiaire habilité.

Liste des éiablissements co-domiciles ;
— Le Crédit Lyonnais ;

— Lazard Fréres Banque ;

— BNP Paribas ;

— TXIS Investor Servites ;

— CACEIS-CT: -

— Natixis Banques Populaires ;

—- Société Génimle :

Conformément 4 1a loi, tous les documents qui doivent étre communiqués 4 l'assemblée générale seront tenus, dans les délais légaux, A 1a disposition
des actionnaires, au sidge social.

L'avis préalable de réunion a &ié publié au Bulletin des Annonces Légales Obligatoires du 23 février 2007 (parution n® 24).

Le conseil d'administration.

0703237
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MUMIAR

té & responsabilité limitée
an liquidation
u capital do 7.500 €

Slbge social &

rue Desbordes-Valmore
75116 PARIS

2 116 356 R.C.S. Paris

procés-verba! en date du 21
, 'asgocid unique B ;

ouvé les comptes de liguida-
au 28 février 2006 et donné
sa gestion au Liquidateur,
artine Thérdse LAHARY dite
LOR,

ncé la cléture de la liquidation
du 21 juillet 2008.

ptes de liquidation saront
au greffe du Tribunal de
de PARIS auprds duquel sera
la radiation au Registre du
ot das Sociétés,

Le Liquidateur,

- La Quotidien Jurldique

SAINT-MERY
PARTICIPATIONS

té & responsabilitd limitdée
an liquidation
capital de 7.622,45 €

Sidge social :

2, rus Lord-Byron
75008 PARIS

292 331 R.C.S. Paris

es du procés-verpal de |'as-
énérale de cldture de liquida-
mars 2007, les Associés ont
o3 comptes da liquidation qui
nt par une insuffisance d'ac-
quitus au liquidateur, pro-
Iature de liguidation et donné
liguidateur pour procéder A |a
¢ la société au Registre de
et des Sociétés de PARIS.

Pour avis, le Liquidateur.

AUX ACTIONNAIRES
TAIRES OU SOCIETAIRES

11 - Petites-Affichas

TAN INTERNATIONAL

té anonyme & directeire
nseil de surveillance
apital de 15.226.582 €

Sidge social ;

s, boulevard do Plcpus
75012 PARIS

049 840 R.C.5. Paris

DROITS DE VOTE

ment aux dispositions de
33-8 du Code de Commerce,
sé que, & !issue de I'agsem-
ale mixte réunie le 15 mars
mbre total de droits de vote
inorés des actions privées de
te &tait de 11.350.357 et le
al de droils de vote existants
7.

FRVNAPTING
Société par actions simplifiée
au capital de 150.000 €
Sidge social:

4, square Edouard-VIl
75000 PARIS
382 079 317 R.C.S. Paris

La 20 mars 2007, date de |'assemblée
géndrala mixte, e capital se composait
de 9.832 actions et le nombre total de
droits de vote existant était de 9.839.

CONVOCATIONS
AUX ASSEMBLEES

010707 - Petites-Affiches

ASSEMBLEES D'ACTIONNAIRES
(Décret n® 67-238 du 23 mars 1967)

LBPAM OBLI COURT TERME

Socioté a'invastissament
& capital variable
Sidge social :
23-25, avenue Franklin-D.-Roosovslt
75008 PARIS
388 289 441 R.C.S. Paris

AVIS DE REUNION
VALANT AVIS DE CONVOCATION

MM. les actionngires dé |a socidlé sont
convoqués en  assemblée générale
extraordinaire le lundi 30 avril 2007 & 10
heures au 23-25, avenue Franklin-D.-
Aoosevelt - 75008 PARIS, ou, 4 défaut de
quorum, le vendredi 18 mal 2007 & 10
heures, & la méme edresse, & l'efiet de
délipérer gur I'ordre du jour suivant :

1. Lecture du rapport du consail d'ad-
ministration,

2. Création d'une peart E,

3. Moditication corrélative des articles
8 ot 27 des statuts,

4, Delégation de pouvoirs pour les
formalités,

PROJET DES RESOLUTIONS
Premlére résolution

L'assembiéa géndrale extracrdinaire,
apras avoir entendu la lecture du rapport
du conseil d'administration, décide la
création, au 21 mal 2007, d'une action
plus particulidrement destinée aux per-
sonnes morales (part E).

Douxléme résolution

En conséquence de la résolution gui
précéde, I'assemblée générale extraordi-
naire décide de modifier, en date du 21
mai 2007, les articles 6 et 27 des statuts
qul seront rédigés comme sult :

ARTICLE 6 - Capltal soclal

Le capital initial s'éléve & la sormme de
15.244.901,72 euros divisé en 200.000
actions entibrement libérées. 1l a 6td
canstitué par vergamants en numéralre.

Las caractéristigues des difiérentes
catégories d'actions et leurs conditions
d'accés sont précisées cans le pros-
pectus simplifié ot la note détaillée de la
SICAV. .

Les différentes catégories d'actions
pourront :

— bénéficier de régimes différents de
distribution des revenus {distribution ou
capitalisation),

— &tre libellées en daviges différentes,

— supporter des frais de gestion diffé-
rants,

— supporter des commissions de
souscription et de rachat différantes,

— agvoir une valeur nominale diffé-
rante.

Les actions sont fractionnées en cent-
milliémes dénormméas fractions d'action.

Les dispositions des statuts réglant
I'émission et I8 rachat d'actions sont
applicables aux fractions d‘action dont

la valeur sera toujours proportionnelle a

aux fractions d'action sans quil soit
nécessaire de le spécifior, sauf lorsqu’il
en est disposé autrement.

Les actions représentant le capilal de
la société pauvent étre des actions de
distribution [, de capitalisation C ou da
capitalisation et/ou distribution E.

Les actions D et E donnent droit au
versement de dividendes selon les
modalités prévues & l'article 27. Toute
mise en paiement de dividende se tra-
duira par une augmentation du rapport
antre la valeur liquidative des actions de
capitalisation et celle des actions de
distribution.

Tout actionnaire peut réaliser a tout
moment un échange entre ges actions C
ot s0s actions D et vice-versa selon la
paritd d'4change. Les actionnaires oul
ne recevraient pas, compte tenu de la
parité d'échange, un nombre entler d'ac-
tions, pourront varser s'ils le souhaitent,
le complémant en aspdces nécessaire &
l'attribution d'une action supplémen-
taire.

Lo conseil d'administration détermine
les conditions de calcul des valeurs ligui-
datives des actlons C, des actions D et
des actions E. Eiles sont portédes a la
connaissance des actionnair¢s dans
I'annexe aux comptes annuels,

ARTICLE 27 - Affectation
st répartition du résultat

Le consail d'administration ou
directoire arréte le résultat net de |'exer-
cice qul, conformément aux dispositions
de la lot, est égal au montant des Inté-
réts, arrérages primes ot lots, divi-
dendas, Jetons de présence et tous les
autres produits relatifs aux titres consti-
tuant le portefauiile de la SICAV, majoré
du produit des sommas momentanément
disponibles et diminué du montant des
frais de gestion, de la charge des
amprunts et des dotations éventusilas
aux amortigsemaents.

Les sommes distribuables sont égales
au résultat net augmenté du report &
nouveau st majoré ou diminué du solde
du compte de régularisation des revenus
afférents & 'exercice clos.

Le résultat est réparti entre (08 daux
catégories d'actions au prorata de leur
quote-part dans I'actif net global. Pour
las actions C, las sommes capitalisables
sont épgales au résultat net précédem-
ment défini majord ou diminué du sclde
du compta de régularisation des revenus
de la catégorie des actions C afférents &
"exarcice clos.

FPour las actions D, les sommes distri-
buables sont égales au rdsultat net pré-
cédemmant défini majoré ou diminué du
solde du compte de régularisation des
revenus des actions de la catdgorie D
afférents & I'exercice clos et du report a
nouveau. .

Pour les actions E, les sommes distri-
buables sont égales au résultat net pré-
cédemment défini majoré ou diminué du
soide duv compte de régularisation des
revenus des aclions de la catégorie E
aftérents & 'exercice clos et du report &
nouveau.

Lors de affectation du résultat, les
sommes capitalisables et distribuables
précitées sont ajustées par le jeu des
comptes de régularisation en fonction
du nombre d'actions existant le Jour da
la, capitalisation des revenus pour los
actions C et de la mise an paiement du
dividende pour les actions D et les
actions E.

Trelgléme résolution

L'assamblée génédrale extraordinaire
conféra tous pouveirs au porteur d'une
copie ou d'un extrait du présent procég-
vorbal pour effectuer tous dépdis et
publications preacrits par la Loi.

Pour assister ou se faire représenter &
cette assembléde, les propridtairas d'ac-
tions nominatives doivent 8tre inscrits
chez !l'd4metteur trois jours ouvrds au
moins avant la date précédant la réu-
nion ; dans le mame délai, les proprié-
taires d'actions en dépdts en compte
doivent déposer au siége social le certi-
ficat déliveé par la Caisse des dépdts et
consignations, La Bangque FPostale ou

olée.

Les demandes d'inscription de projets
de résolutions A 'ordra du jour de !'as-
semblée doivent é&tre envoyées & Ia
sociétéd dans Jeo délal de dix jours &
compter du présent avis.

MM. les actionnaires sont infermés
qu'a compter de la convocation de |'as-
sembiée, un formulaire de vote par
corraspondance et s83 annexes serant
remis ou adressés & tout acticnnaire qui
on fera |la demande. La demande doit
atre faite par lettra recommandée avec
damande d'avis de réception & |'adresse
des bureaux de la société La Banque
Postale Asset Management - 23-25, ave-
nue Franklin-D.-Roosevelt 75008
PARIS.

La société acceptera les demandes de
formuiaire de vota par correspondance
déposédes ou regues aux bureaux de la
société au plus tard six jours avant la
date da réunion.

Les wvotes par corfrespondance ne
saront pris en compte que si fes tormu-
laires, ddmant remplis, parviennent & 1a
sociétd trois jours au moins avant la
réunion de |'assemblde,

Le présent avis tient lleu de convoca-
tion dans (a mesure o0 las actionnaires
ne sollicitent pas de modifications de
I'ordre du jour,

/' Le conseil d'administration.

303380 - Le Quotidien Juridique

CAP GEMINI

Socidté anonyma
au capital de 1.152.654.464 €
Siage social :
11, rue de Tiisitt
75017 PARIS
330 703 844 R.C.5. Paris

AVIS DE CONVOCATION

Mesdames et Maessiesurs les action-
naires de CAP GEMINI sont convogqués
an Assembléa Générale Mixte le mardl
10 avrll 2007 & 10 heures au siége social
de la Sociétd A Paris {17%), 11, rue de
Tilsitt, et, & défaut, de quorum, le Jeudi
26 avril 2007 a 10 houres au Pavillon
Gabriel, 5, avenue Gabriel & Paris (8%), &
I'effot de dé&llbérer sur l'ordre du jour
suivant : -

ORDRE DU JOUR

Assemblée & caractére ordinalre :

— Rapport de gestion présenté par le
Conseil d'Administration et commen-
tairas sur les comptes sociaux et les
comptes consolidés de I'exercice clos e
31 décembre 2006.

— Rapports da MM. les Commissaires
aux Comptes sur les comples de l'exer-
cice clos (@ 31 décembre 2006 et sur
deux conventions visées & [l'article
L. 225-38 du Code de Commerce.

— Examean et approbation :

- des comptes sociaux 2006 de la
société Cap Gemini SA,

- des comptes consolidés 2006 du
Groupe Capgemini,

- du contrat de garantie avec un car-
tain nombre de banques dont Lazard
Fréres Banques 5.A.,

- da l'inscription des deux dirigeants
mandataires sociaux dans [a liste des
bénéficiaires du réglme collectif de
retraite mis en place par la Société.

— Affectation du résultat de l'exercice
ot fixation du montant du dividende
édventusitement distribué.

— Renouvellement du mandat de M.
Marcel Roulst, canseur dont leé mandat
vient & expiration ce jour.

— Aulorisation & donner au Conseit
d'Administration de faire achater ses
propres actions par la Société cans la
limite d'un nombre d'actions au maxl-
mum égal & 10 % de son capital social.

Assemblée & caractdre extraordl-
nalre :

—- Autorisation 4 donner au Consail
d'Administration d'annuler les ections




Autorisation & donnar au Conseil
imistration de procéder édventuelle-
a une attribution gratuite d'actions
s'agisse dactions &4 émettre ou
ions préalablement achetées par la
té dans le cadre de l'autorisation
us) 4 des salariés e! mandataires
ux de la Société et de ses filinles.

Mise & jour des statuts consécutive
écret 2006-1566 du 11 décembre

actionnaires qui désiraraient assis-
celie Assemblée voudront bien en
la demande par écrit & 'un des
ssements désignés ci-dessous. Une
d'admission leur sera adressés
emont 4 la suite de cette demandae.

r assister, so faire reprdasenter ou
par correspondance & celte Assem-
tes actionnaires propriétaires d'ac-
davront Justifier de ['enregistre-
comptable de leurs titres a leur
ou A celui de I'intarmédiaire inscrit
leur compta &'ils résident A I'étran-
u {roisidme jour ouwré précédant
mblée & zéro heure, heura de
soit dans les comptes de titres
alifs tenus par Caceis - CT, soit
les comptes de titres au porteur
par l'intermédiaire habilité.

ira  hahilité devra délivrer une
tion de participation. Celle-ci sera
ise & la Société en annexe au
lairoe de vote a distance ou de
ration ou & ia demande de carte
ission établis au nom de I'action-
ou pour son compte &'ll est non
nt afin que puisse 8tre constaté
istrement comptable, Une attesta-
ara également délivrée & I'action-
souhaitant participer physique-
I'assemblée et qui n'a pas ragu ga
‘admission le troisidme jour ouvré
ant ['Assembléa A& zéro houre,
da Paris.

actionnaire peut voter & distance
ar correspondance).

formule unigue de vota & distance
procuration ot ses annaexes saront
éas A tous les actionnaires inscrits
inatlf,

titulaires d'actions au peorteur
t voter & distance ou donnar pro-
n peuvent se procurer auprés du
ocial da la Sociétd ou dos atablig-
ts codomiciles ci-aprés mention-
dit formulaire et ses annexes ; la
de doit &tre formulde par écrit et
ir gix jours au moins avant [a data
semblée.

votes 4 distance ou par procura-
e seront pris en compte qu'a
on da parvenir {rois jours au
avant la date de I'Assemblée au
ocial de la Société ou a Cacels
ate Trust, Assembléas Générales
liséas., 14, rue Rouget-de-Lisle,
Issy-las-Moulineaux Cedex 09,
urs au moins avant ladite date aux
établissements.

ropridtaires d'actions au porteur
t joindre au formulaire I'attesta-
participation,
lonnaire qui a ¢hoisi son mode de
ation & I'Assemblée (participation
e, & distance ou par procuration)
11 connaitre &4 la Société ne pout
enir sur ce choix étant cependant
que |'assistance physique de
naire & I'Assemblée annule tout
distance ou par procuraticn.

ionnairé pourra néanmaoins céder
tout ou partie de ses actions.
cas :

ta cession interviant avant le
e Jour ouvré précédant I'Assem-
2éro heure, heurs da Paris, la
devra invalider ou modifier ia
primé A distance, le pouvair, la
admission ou 'attestation de par-
n. et i{intarmédiaire habilité
de compie devra 4 cette fin, 8'il
e titres au porteur, notifier la
A la Soclété cu & son mandataire
nsmattre les informations néces-

issant des titres au porteur, I'inter--

MIWAE B LT TS, TToulD e T alle, Jie
n'a pas a Atre notifiée par I'intermédiaire
habilité ou prise en considération par ta
Société, nonobstant toute convention

contraire.
Les questions écritas qua les action-
naires peuvent poser doivent 8ure

envoyées au siége social de la Socidté
par lettre recommandée avec demands
d'avis de réception adressée au Prési-
dent du Consgail d'Administration ou par
voie de télécommunication électronique
4 l'adresse suwivante : assemblée{@capge-
mini.com, au plus tard le quatridme jour
ouvré précédant |a date de |'Assamblée
Géndrale. Elles sonl accompagnées
d'une attestation d'inscription, soit dans
les comptes de titres nominatifs tenus
par Caceis CT, soit dans [es comptes de
titres au porteur tenus par 1'intermé-
diaire habilité.

Lista des établissoments codomiciles :

— L& Crédit Lyonnais,

—- Lazard Fréres Banque,

— BNP Paribas,

— IXIS Investor Servicas,

— CACEIS - CT,

— Natixis Banques Pcpulaires,

— Société Géndrale,

Conformément a ia loi, tous les docu-
ments qui doivent 8tre communiqués a
"Assemblée Géndrale serant tenus, dans
les délais légaux, a la disposition des
actionnaires, au sidge social.

L'avis préalable de réunion a été
publié au-Bulletin des Annonces Léga-
les Obligatoires du 23 février 2007 (paru-
tion n° 24),

Le Consell d'Administration.

012602 - Petites-Affiches

JPM COURT TERME

Société d'investissement
4 capital variabla
5.LC.AN.

Sisge soclal :

54, avenus Marceau
75008 PARIS

382 8086 703 R.C.S. Parig

AVIS DE REUNION
VALANT AVIS DE CONVOCATION

Mesgsieurs [es actionnaires de la SICAY
JPM COURT TERME sont convogqués en
Assembléa Générale Mixte, te mardi 10
Avril 2007 & 11 heures, cans lea locaux
de BBR ROGIER, 54, avenue Marceau,
75008 Paris, & l'effet de délibérer sur
l'ordre du jour suivant :

A titre ordinalre :

~— locture des rapports du Consell
d’administration et du Commissaire aux
comptas sur les comptes de |'exercice
clos la 28 décembre 2006,

lecture du rapport spécial
Commissaire aux Comptes,

approbation du bilan et des
comptes de |'exercice clos le 28 décem-
bre 2006,

— atffectation du résultat,
— pouvoirs pour les formalités.
A titre extraordinalre :
— approbation dos statuts.
A titre ordinalre :
Premiére résolution

L 'Assamblée Générale Qrdinaire,
aprés avoir entendu la lecture des rap-
ports du Conseil d'Administration ot du
Commissaire aux Comptes, approuve
lesdits rapports, le bilan et le compts de
résultat de l'axercice clos le 28 Décem-
bra 2006, tels qu'ils lui sont présentéds.

Etle constate que la capital gocial qui
était de 31.589.051.44 Euros divisé en
121.576 actions le 28 décembre 2008,
s'élavait 4 19.509.095,77 Euros divisé en
7.635 actions le 29 décembre 2005. En
date du 14 février 2008, les parts des
actionnaires ont éi¢ multiplidées par 10

du
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Deuxibme résolution

L'Assemblée Générale Ordinaire,
aprés avoir entendu la lecture du rapport
spécial du Commissaire aux Comptes
sur les conventions visées aux articles L.
225-38 et suivants du cods de
commerca, en approuve les conclusions.

Troisiéme résolution

L'Assemblée  Générale  Ordinaire,
constatant que (e résultat de |'exercice
clps le 28 Décembre 2006 s'éléve a
728.210,62 Euros, décide conformément
aux dispositions de l'article 28 des sta-
tuts, de capitaliser ['intégralité de ca
résultat,

QuatHéme résolution

L'Assamblée Générale Ordinaire
donne tous pouvoirs aux porteurs d'une
copie ou d'un extrait des présentes réso-
lutions en vue de l'accomplissement de
toutes les formalités légales de dépdt et
da publicité.

A titre extraordinaire :

Cinquidme résolution

L’Assamblée Générale statuant a titre
extraordinaire, aprés avoir entandu la
lecture du rapport de Conseil d’Adminis-
tration, décide de modilier les disposi-
tions de l'article 25 des statuts " Assem-
blées générales * et d'adopter la nou-
velle rédaction sulvante :

Tout actionnaire peul participer, per-
sonnellement ou par mandataire, aux
assamblées sur Justification de son iden-
tité at de la propriété de ses titres, sous
la forme, soit d'une inscription nomina-
tive, soit du dépdt de ses titres au por-
teur ou du certificat de dépdt, au lieu
mentionnd dana I'avis de réunion. Peut
participer & 1"assemblée tout actionnaire
qui est enregistréd le troisidme Jour ouvré
précédant |'assemblée & zéro heure,
heure de Paris (article 138 du décret).

Le Bilan, le compte de rdsultat, I'an-
noxe et la composition des actifs au 28
décembre 2008 ont &td déposés au Tri-
bunal de Gommerce de Paris.

Tout actionnairs, quel que aoit le nom-
bre d'actions qu'il possaéda, peut parti-
ciper a cette assemblée. A défaut d'as-
sistar personnellement & ['assemblée,
tout actionnaire peut choisir entre I'une
des trois formules suivantes ;

- denner procuration & un autre
actionnalre ou & son confoint,

adrosser uné procuration &4 la
société sans indication de mandataire,

— voter par correspondancae.

Toutefois, seront seuls admis & asais-
tar & cette assemblés, 4 e'y faire repré-
santar ou & voter par correspondance,
les actionnaires qui auront au préalable
justifié de cette gualité :

1. En ¢o qui concerne laurs actions
nominatives, par l'inscription desdites
actions en compte, trois |ours ouvrés
précédant "'assemblée & heure zéro.

2. En ce quil concerne leurs actions au
porteur, par la remise, dans la méme
délgi, d'un certificat établi par I'lntermé-
diaire habilité constatant |'indisponibilité
dos actions inscrites en compte jusqu'a
la date de I'assemblée,

Un formutaire de vote par correspon-
dance sera remis ou adressé & tout
actionnalre qui en fera la demande par
lettre recommandéea avac accuséd de
réception adressé & SICAV JPM COURT
TERME - 54, avenue Marceau - 75008
PARIS, au plus tard six jours avant la
date de réunion.

Les {formulaires de vote par correspon-
dance, diment remplis, davront parvenir
4 la SICAV JPM COURT TERME - 54
avenua Marceau - 75008 PARIS, au plus
tarq trois jours avant la date de réunion.

Les demandes d’inscription de projets
de résofutions & 'ordre du jour par les
actionnaires remplissant les conditions
légales devront 8tre envoydes au Sidge
Social dans un délai de dix jours A
compter de la présente publication.

Tous les documents gui, d'aprés ta loi,
doivent &tre communiqués aux Assem-
blées générales sont tenus, dans les

L8 prasant avi3 vaut avis de convocs
tion sous réserve gu'aucune maodific:
tion ne solt apportée & V'ordre du jour
la suite de demandes d'inscription d
projets de résoclutions par les actior
naires.

LE CONSEIL D'ADMINISTRATION.

012721 - Petites-Affiches

PROJACTION

Société d'investissement
& capital variable

Siége social :
12, avenus Matignon
75008 PARIS

483 158 901 R.C.S. Paris

AVIS DE REUNION
VALANT AVIS DE CONVOCATION

Les actionnaires de la Société d'Inves
tissement & Capital Variable PROJAC
TION sont convoqués en assemblé
générale ordinaire le vendredi 27 avr
2007 & 17 heures, dans les locaux d'Uni
gestion Asset Management $.A., au 12
avenue Matignon, 75008 Paris, & I'effe
de délibérer sur I'ordre du jour suivant

1. Approbation du rapport de gestiol
du Conseil d’Administration et du rap
port général du Commissaire au:
Comptes sur les comptes de i'axercic
clos le 20 décembre 2006 ;

2. Approbation du rapport spéclal éta
bli par le commissaire aux comptes su

les conventions visées A I'article
L 225-38 et suivants du Code di
Commerce ;

3. Affectation et répartition du résul
tat ;

4. Pouvgirs pour
doa formalités.

Le Consell d'administration a arréte
comme sult le projet des résolutions qu
soront soumises au vote de cette assem
bide :

'accomplissemen

Premlare résolution

L'Assemblée générale, aprés avoi
entendu la lecture du rapport de gestlor
du Conseil d'administration et du rap
port général du commissaire aur
comptes, approuve le compte de résul-
tats ainsi que le bilan de l'axercice clos
le 20 décembra 2008, )

L’Assermblée géndrale constate que
I'actlf met, qui était de 47.701.315,7¢
euros divisd en 45.525 actions "D ¢
A décembre 2005 g'dlevait &
49.535.095,08 euros divisé en 4552¢
actions " O " le 29 décembre 2006,

Deuxiéme résolution

L'Agsemblée pénérale prend acte dL
rapport spécial établi par la commissaire
aux comptag en exdcution dos articles
225-38 et 225-40 du Code de commerce
et en approuve les conclusiona.

Trolsiéame résolution

L'Assemnbtée générale approuve ['af-
fectation et la répartition des résultats de
I'exarcice clos le 29 décembre 2006 tel-
les Qqu'elies sont proposées par le
Conseil d'administratlon.

Conformément aux statuts, il est pro-
posé de distribuer les montants ravenant
aux actions " D ", soit un montant total
de EUR 29,03 par action pour 45.525
actions D.

It st rappelé que le montant des
dividendes net distribué lors des der-
niers exercices a 6té dae ;

— Exercice 2006: 2264 EUR par
action,

Quatridme résolution

L'Assemblée générale donne tous
pouvoirs au portaur d'une copie cu d'un
exirait des présentes pour faire tous
dépdts et publications prescrits par la
loi,

Les demandes d’inscription de projets
de résolutions & I'ordre du jour doivent
4tre envoyées dans les conditions pré-
vues par |'article 130 du décret 67-236 du




Exhibit 13.

BALO Notice of April 16, 2007 — Second convening of the shareholders to the Ordinary and
Extraordinary Shareholders’ Meeting of April 26, 2007
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CONVOCATIONS

ASSEMBLEES D'ACTIONNAIRES ET DE PORTEURS DE
PARTS

CAP GEMINI

Société Anonyme au capital de [ 152 654472 €.
Siege social 4 Paris (17¢) 11, rue de Tilsitt.
330 703 844 R.C.S. Paris

AVIS DE DEUXIEME CONVOCATION

L'Assemblée Générale Mixte convoquée pour le mardi 10 avril 2007 & 10 heures au siége social de la Société & Paris (17¢) |1, rue de Tilsitt, n'ayant pu

valablement délibérer faute de quorum, Mesdames et Messieurs les actionnaires de CAP GEMINI sont convoqués & nouveau en Assemblée Générale

Mixte pour le jeudi 26 avril 2007 4 10 heures au Pavillon Gabriel, § avenue Gabriel & Paris (8¢) 4 I'effet de délibérer sur I'ordre du jour suivant :
Ordre du jour.

ASSEMBLEE A CARACTERE ORDINAIRE

— Rapport de gestion présenté par le Conseil d’Administration et commentaires sur les comptes sociaux et les comptes consolidés de 'exercice clos le
31 décembre 2006.

— Rapports de MM. les Commissaires aux Comptes sur [es comptes de ['exercice ¢los le 31 décembre 2006 et sur deux conventions visées 2 I'article
L.225-38 du Code de Commerce.

-— Examen et approbation :
— des comptes sociaux 2006 de fa socié&é Cap Gemini SA,
— des comptes consolidés 2006 du Groupe Capgemini,
- du contrat de garantie avec un ceriain notnbre de banques dont Lazard Fréres Banque S.A.,
- de l'inscription des deux dirigeants mandataires sociaux dans la liste des bénéficiaires du régime collectif de retraite mis en place par la Société,

— Affectation du résultat de ['exercice et fixation du mantant du dividende éventuellement distribué.
—Renouvellement du mandat de M. Marcel Roulet, censeur dont le mandat vient 3 expiration ce jour.

— Autorisation 2 donner au Conseil ' Administration de faire acheter ses propres actions par 1a Société dans la limite d'un nombre d'actions au maximum
égal 4 10 % de son capital social.

ASSEMBLEE A CARACTERE EXTRAORDINAIRE
Autorisation 3 donner au Conseil d'Administration d'annuler les actions que la Société aurait rachetées dans le cadre de I'autorisation ci-dessus.

Autorisation & donner au Conseil ' Administration de procéder éventuellement 4 une atiribution gratuite d'actions {qu'il s'agisse d'actions & émettre
u d'actions préalablement achetées par la Société dans le cadre de I'autorisation ci-dessus) & des salariés et mandataires sociaux de la Société et de ses
Tliales.

Mise & jour des staruts consécutive au décret 2606-1566 du | | décembre 2006,

s actionnaires qui désireraient assister & cette Assemblée voudront bien en faire la demande par éerit & Pun des établissements désignés ci-dessous,
ne fettre d'admission leur sern adressée directernent 4 la suite de cette demande.

our assister, se¢ fuire représenter ou voter par cotrespondance & cette Assemblée, les actionnaires propriétaires d'actions devront justifier de
nregistrement comptable de leurs titres & leur nom (ou & celui de l'intermédiaire inserit pour leur compte s'ils résident 3 I'étranger) au troisiéme jour
vré précédant 'Assemblée & zéro heure, heure de Paris, soit dans les comptes de titres nominatifs tenus par Ceceis - CT, soit dans les comptes de
€s au portewr tenus par l'intermédiaire habilité.

agissant des titres ay porteur, l'intermédiaire babilité devra délivier une attestation de perticipation. Celle-ci sera transmise 4 la Soci€té en annexe au
rmulaire de vote 4 distance ou de procuration ou 4 la demande de carte d'admission établis au nom de I'actionnaire ou pour son compte s'il est non-
sident afin que puisse Etre constaté lenregistrement comptable. Une attestation sera dgalement déliviée a Iactionnaire souhaitant participer
ysiquement & Fassemblée et qui n'a pas regu sa carte d'admission le troisidme jour ouvré précédant I Assemblée 4 zéro heure, heure de Paris.

ut actionnaire peut voter i distance (vote par correspondance),

e formule unique de vote 4 distance ou par procuration et ses annexes ont &té adressées 3 tous les actionnaires inscrits au nominatif,

titulaires d'actions au porteur désirant voter & distance ou donner procuration peuvent se procurer auprés du siége social de la Société ou des
lissements co~domicites ci-aprés mentionnés ledit formulaire et ses annexes ; (a demande doit &tre formulée par écrit ef parvenir six jours av moins
ant la date de I'Assemblée.
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Les votes 4 distance ou par procuration ne scront pris en compte qu'd condition de parvenir trois jours au moins avant la date de 'Assemblée au sidge
social de la Société ou & Caceis Corporate Trust, Assemblées Générates Centralisées, 14 rue Rouget de Lisle 92862 Issy-les-Moulineaux Cedex 09,
£ing jours au moins avant ladite date aux autres établissements,

Les propriétaires d'actions au porteur devront joindre au formulaire 'attestation de participation.

L'actionnaire qui a choisi son mode de participation i ' Assemblée (participation physique, 4 distance ou par procuration) et !'a fait connaitre & la Société
ne peut pas revenir sur ce choix étant cependant précisé que 'assistance physique de I'actionnaire 4 I'Assemblée annule tout vote 4 distance ou par
rocuration.
‘actipnnaire pourra néanmoins céder ensuite tout ou partie de ses actions. Dans ce cas :
- si la cession intervient avant le troisiéme jour ouvré précédant I'Assemblée & zéro heure, heure de Paris, la société devra invalider ou modifier le voie
exprimé 2 distance, le pouvoir, la carte d'admission ou I'attestation de participation, et I'intermédizire habilité teneur de compte devra & cette fin, s'il
s'agil de titres au porteur, notifier 1a cession & 1a Société ou A son mandataire et lui transmettre les informations nécessaires ;
— i la cession intervient aprés le troisiéme jour ouvré précédant I'Assemblée & zéro heure, heure de Paris, clic n'a pas & étre notifiée par lintermédiaire
habilité ou prise en considération par la Société, nonobstant toute convention contraire.

Les formulaites de vote par correspondance ou par procuration adressés pour |'Assemblée Générale Mixte du 10 avril 2007 demeurent valables pous
I'Assemblée Générale Mixte du 26 avril 2007.

Les questions écrites que les actionnaires peuvent poser doivent &tre envoydes au sidge social de la Société par letire recommandée avec demande d'avis
de réception adressée au Président du Conseil d'Administration ou par voie de télécommunication €lectronique & l'adresse suivante :
assemblée@capgemini.com, au plus tard le quatriéme jour ouvré précédant 12 date de I'Assemblée Générale. Elles sont accompagnées d'unc attestation
d'inscription, soit dans les comptes de titres nominatifs tenus par Caceis CT, soit dans les comptes de titres au porteur tenus par l'intermédiaire habilit€,

Liste des éieblissements co-domiciles :
- Le Crédit Lyonnais

— Lazard Fréres Banque

— BNP Paribas

— IXIS Investor Services

- CACEIS-CT

— Natixis Banques Populaires

- Société Générale

Conformément 4 12 loi, tous les documents qui doivent éire communiqués & 'Assemblée Générale ont été et resteront tenus, dans les délais légaux, 2 la
digpaosition des actionnaires, au si¢ge social.

L'avis préalable de réunion a été publi€ au Bulletin des Annonces Légales Obligatoires du 23 février 2007 (parution n® 24).
Le Conseil d'Administration.
704118
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puon ou Tenfagisiiamant
e des titres dans les comptes
porteur tenus par ['intermé-
heaire ou financier habilité doit
taté par une attestation de par-
délivrée par ce dernier.

igtd tiendra & 1a disposition des
5, sur lsur damande, des formu-
vote par correspondance ou par
pn, ainsi que des cartes d'ad-
Dans le cas dea actionnaires au
I'attestation de participation
b annexée au formulaire de vote
jspondance ou par procuration
kemande de carte d'admission

nom de |'Actlonnaire ou pour
s de [|'Actionnalre représenté
médiaire inscrit.

tionnalre ayant volé par corres-
n‘aura plus la possiblliité de
directement & |'Assemblée ou
ire représentar an vertu d'un

plication de f'article 136  du
67-238 du 23 mars 1967 modifié
ret 2006-15668 du 11 décembre
actionnalra peut céder tout ou
5 mses actlons, aprés avoir
json vote par correspondance,
n pouvoir ou demandé une
Hmission ou une attestation de
ion et avant I'Assamblée Géné-

p cas:

& caession intervient avant le
Jour cuvré précédant {'Assem-
ro heura, heure de Parls (soit
hvril 2007, & minuit), la Société
jlou modifia en conséquence,
as, {o vote par correspondance,
r, la carte d'admission ou l'at-
de participation. A cetta fin,
ialre habilité teneur da compte

cession A la Soclété ou a
ares Banque et lul transmet {83
bns nécessalres,

a cession intervient aprds le
jour ouvré précédant I'Assem-
ro heure, heure de Paris (soit
vril 2007, & minuit), elle n'a pas
ifiéo par I'Intermédiaire habllité
n considdration par la Socléts,
t toute convention contraire.

hrches & accomplir pour l'ac-
inscrit au nominatif :

lonnalre souhaite assister A
e, il davra :

be social de la Socidts, 32, rue
gu, 75008 Paris, une demend
‘admission, Elle lui sera adn
emant 4 son domicile dans |
préchédent 1'Assembiée Géné-

bnnaire ne peut assister & I'As-
| pourra néanmoins :

sa faire reprasenter par &on

donner pouveir &4 un autre
oter par correspondance ;

adresser un pouvoir & la
jans indication de mandataire
B cas, il sera 4mla en son nom
vorable & I'adoption du projet
tions présentées ou agrédes
bctolre.

ulairs de vote par correspon-
par procuration (document
bra adressé A tous les Action-
crits au nominatif. L'action-
a utiliser ca formulaire dans
cas viséds ci-dessus.

bine de ne pas Atre prig en
o8 formulaires de vote par
Hance doivent étre regus au
trois jours au moins avant Ia
ssomblée :

chez Lazard Fréres Banque,
vard Haussmann, 75008 Paris,
hu sidge social de la Société,
Monceau, 75008 Paris.

voirs, établis conformément
ants en vigueur, dolvent par-

tionnaire inscrit au porteu.‘r—':"
S| I'mctionnalre souhaite assister &
I'Assemblée, il devra :

— Trois Jours av meoins avant la date
de I'Assemblée Générale, demander &
son intermédialre financier une attesta-
tion de particlpation. L'intermédiaire se
chargera alors de transmettre cette
attestation & Lazard Fréres Banque, qui
fara parvenir 4 I'Actionnaire une carte
d'admission. Cette attestation sera éga-
lement transmise & ‘actlonnaire souhai-
tant participer physiquement & I'Assem-
blée Générale et qui n'a pas rogu sa
carte d'admission la troisidme jour ouvrd
précédant I'Assemblée Générale & zéro
heure, heure de Paris.

Si I'actionnaire ne peut assister & I'As-
sambiéa, || pourra ndanmoins :

— s8oit se faire représenter par son
conjoint ;

— soit donner pouvoir 4 un autre
Actionnaire ;

— g0it voter par correspondance ;

— s0it adresger un pouvoir a la
Société sans indication de mandataire
ot, dans ce cas, il sera 6mis en son nom
un vote favorable 4 I'adoption du projet
des résolutions présentédes ou agrédes
par |l Directoire,

Dans ces quatre cas, Iacticnnaire
devra se procurer auprds de Lazard Fré-
res Banque (4 I'adresse ci-dessus) lo
formulaire de vote par correspondance
ou par procuration {document unique),
la demande devant 8tre formulée par
lattre recommandée A.R. et &tru recue
six jours au moina avant la date de
{'Assemblée, chez Lazard Fréres Ban-
que, 121, boulevard Haussmann, 75008
Paris, ou au sidge soclal de la Société,
32, rue de Monceau, 75008 Parie.

Le formulaire de vota ne pourra pron-
dre eftet que 8'il est accompagné de
I'attestation de particlpation précitée,

Sous peine de ne pas &tre pris en
compte, les foermulaires de vote par
correspondance accompagnés de 'at-
testation de particlpation précitée, doi-
vent 8tre regus trois jours au moins
avant la date de I'Assemblée ;

— s8oit chez Lazard Fréres Banqgue,
121, boulevard Haussmann, 75008 Paris,

-— 80it au sidge social de la Sociéts,
32, rue de Monceau, 76008 Parls.

Les pouvoirs, 6tablis conformément
Bux rdglements en vigusur, dolvent par-
vanir & la Société, trols jours ay moins
avant |'Assamblée.

o~

~d
304312 - Le Quotidlen Juridigus

CAP GEMINI

Soclété anonyme
au capital de 1.152.654.472 €

Siége social :
11, rue de Tilsitt
75017 PARIS

330 703 844 R.C.S. Paris

- = =7 = 7/

La Directoire.

AVIS DE DEUXIEME CONVOCATION

L'Assemblés Générale Mixte convo-
qués pour le mardi 10 avril 2007 &
10 heures au siége social de la Société &
Paris (17%), 11, rue de Tlisitt, n'ayant pu
valablement délibéror faute de quorum,
Mesdames et Messieurs los actionnaires
de CAP GEMINI sont convogqués a& nou-
voau en Assembids Génébrale Mixte pour
le |audi 28 avril 2007 A 10 heures au
Pavillon Gabriel, 5 avenue Gabriel a
Paris (8%) & I'effet de délibérer sur 'ordre
du jour suivant ; .

ORDRE DU JOUR

Assomblée & caractére ordinalre :

— Rappert de gestlon présenté par le
Conseil d'Administration et -commen-
taires sur les comptes sociaux ot les
comptes consolidés de l'exercice clos le
31 décembra 2006,

-— Rapporis de ‘MM. les Commissaires

aux Comptes sur les comptes de Vexear-

— Examen et approbation :

- das comptes sociaux 2006 de la
socioté Cap Gemini SA,

- des comptes consolidés 2006 du
Groupe Capgemini,

- du contrat de garantie avec un cer-
tain nombre de bangues dont Lazard
Frares Banque S.A.,

- da l'inscription des deux dirigeants
mandataires sociaux dans la liste des
bénéficiaires du régime collecti de
rotraite mis en place par la Société.

— Affectation du résultat de |'exercice
ot fixation du montant du dividende
évantueliement distribuéd.
Renouvellament du mandat de
M. Marcel Roule!, censeur dont le man-
dat vient & expiration ¢ Jour.

— Autorisation & donner au Conseil
d'Administration de faire acheter ses
propres actions par la Société dens la
limite d’un nombre d'actions au maxi-
mum égal 4 10 % de aon capital social.

Asssmblés & caractére extreordl-
nalre :

— Autorisation 4 donner au Conseil
d'Administration d'annuler les actions
que |la Société auralt rachetées dans le
cadre de |'autorisation ci-dessus.

— Autorisation & donner au Conseil
d'Administration de procéder éventuslle-
ment & une attribution gratuite d'actions
(qu'il s'agisse d'actions & émettre ou
d'actions préalablemant achetées par la
Société dans lo cadre de l'autorisation
cl-dessus) & des saleriés et mandataires
sociaux de la Sociétd ot de pes filiales.

— Mize & jour des statuts consécutive
au décret 2006-1568 du 11 décembre
2008.

Lag actionnelres qui désireraient assis-
tor & cetts Assemblée voudront bien an
falre la demande par écrit & 'un des
établissements désignés ci-dessous. Une
lettre d'admission leur sera adressée
directement 4 |a sulte de catte demande.

Pour assistar, se faire représenter ou
voter par correspondance A cette Assem-
bléa, les actlonnaires propriétaires d'ac-
tlons davront justifler de |'enregistre-
ment comptable da leurs titres & leur
nom (ou & celui de |'intermédiaire Inscrit
pour leur compte g'ils résident & I'étran-
ger) au troisidme jour ouvré précédant
I'Assemblée & zéro heurs, heure de
Parls, solt dans las comptes de Yitres
nominatifs tenus par Caceis - CT, soit
dans las comptes de titres au porteur
tenus par |'intarmédialre habllité.

S'agissant des titres au porteur, I'Inter-
médiaira habilitdé devra délivrer une
attestation de paricipation. Celle-cl sara
transmise & la Soclété en annexe au
formutaire de vote & distance ou de
procuration ou a Ia demande de carte
d'admission établis au nom de l'action-
nalre ou pour son compte s'll est non-
résident afin que puisse &tre constaté
'enregistrement comptable. Une attesta-
tion sera éAgalement délivrée & l'actlon-
neira souhaitant participer physigue-
ment A 'agssamblda et qui n'a pas regu sa
carte d'admission le troisléme Jour ouvré
précédant [|'Asgemblée & zéro heure,
heure de Parls.

Tout actionnaire peut voter & distance
(vote par correspondance).

Une formule unique de vote & distance
ou par procuration et ses annexes ont
été adressées A tous les actionnaires
inscrits au nominatif,

Les titulaires d'actions au porteur
désirant voter & distance ou donner pro-
curation peuvent se procurer aupras du
sidge social de la Société ou des établis-
sements co-domiciles ci-aprés mention-
nés ladlt formulaire et ses annexes ; la
demande dolt &tre formulée par écrit et
parvenir six jours au moins avant |a date
de I'Assemblée.

Les votes A distance ou par procura-

.tion ne seront pris en compte qu'a

condition de parvenir trois jours su
moins avant la date de I'Assemblde auv
sidbge social de la Soclété ou & Caceis
Corporate Trust, Assemblées Géndralas
Cantralisdes, 14 rue Rouget-de-Lisle

Les propriétaires d'actions au porteur
devront joindre au formulaire ['attesta-
tlon de participation.

L'actionnaire qui a cholsl son mode de
participation A I"Assembléa (participation
physiqua, & distance ou par procuration)
et I'a fait connaltre & la Société ne peut
pas revenir sur ce choix 4tant cependant
précisé cque I'assistance physique de
I'actionnaire & I'Assemblée annule tout
vote A distance ou par procuration.

L'actionnaire pourra néanmoins céder
ensuite tout ou partis de ses actions,
Dans ce cas :

— 8j la cession intervient avant [#
trolsibme jour ouvré précédant I'Assem-
blée & zéro heure, houre de Paris, la
société devra invalider ou modifier la
vote exprimé A distance, le pouvoir, la
carte d'admission ou |'attestation de par-
ticipation, et I'intermédiaire habilité
teneur de compte devra & cette fin, 8'll
&'agit de titres au portaur, notifler 1a
cession 3 la Société ou a son mandataire
et lui transmettre les informations ndces-
saires ;

— si la ceasion interviant epras le
troisidme Jour ouvré précédant 'Assem-
blée & zéro heure, heure de Paris, elle
n'a pas & étre notifiéa par I'intermédiaire
habilité ou prise en considération par la
Sociétd, nonobstant toute convention
contraire.

Les formulalres de vote par correspon-
dance ou par procuration adressés pour
I'Agsemblée Générale Mixte du 10 awril
2007 demeurent valables pour I'Assem-
béo Générale Mixte du 26 avril 2007,

Les guestions écrites que les action-
naires peuvent pasar dolvent &ire
anvoyées au sikge social de la Société
par lettre recommandés avec demande
d'avis de réception adressée au Prési-
dent du Conseil d'Administration ou par
vole de tdlécommunication électronique
A l'adresse sulvante :

assemblée(@capgemini.com, au plus
tard le quatridbme Jour ouvré précédant la
dats de I'Assemblée Générale. Elles sont
accompagnéas d'une attestation d'ins-
ertption, soit dans lss comptes de titres
nominatifs tenus par Caceis CT, soit
dans les compties de titres au porteur
tenus par ['intermédiaire habillté.

Liste dos établissements codomiciles :

— La Crédit Lyonnais

— Lazard Fréres Banque

— BNP Paribas

— IXIS Investor Services

— CACEIS - CT

— Natixis Bangues Populaires

— Soclété Générale

Conformément & la 0i, tous les docu-
ments qui doivent 8tre communiqués &
I'Assemblée Générale ont été et reste-
ront tenus, dans les délais légaux, a Ia
disposition des actionnaires, su sibdge
soclal,

L'avis préalable de réunion a &té
publlé au Bullstin des Annonces Léga-
jos Obligatolres du 23 tévrier 2007 (paru-
tion n" 24).

Le Conseil d'Administration

015887 - Potites-Affiches

FRUCTI ACTIONS VALUE

Socisté d'investissement
& capital variable
Articles L. 214-1 & L. 214-49
du code monétaire et financier
Slége social :
68-78, qual de la Répée
75012 PARIS
348 390 248 R.C.S. PARIS

AVIS DE CONVOCATION

Meesiours les actionnaires de la
société FRUCT! ACTIONS VALUE sont
convoqués en Assemblée Générale Ordi-
naire, le 30 avril 2007, & 10 heures, chez
Natexis Asset Management, 88-78, guai
de la RApée - 75012 PARIS & l'offet de
délibérer sur l'ordre du jour suivant :

-
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BALO Notice of May 21, 2007 regarding the approval by the shareholders of the annual
accounts for 2006 in Ordinary and Extraordinary Shareholders’ Meeting of April 26, 2007
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PUBLICATIONS PERIODIQUES

SOCIETES COMMERCIALES ET INDUSTRIELLES
(COMPTES ANNUELS)

CAP GEMINI

Société anonyme au capital de | 152 654 472 euros.
Siége Social : 11, rue de Tilsitt, 75017 Paris.
330 703 844 R.C.S. Paris.

Les comptes annuels sociaux et consolidés au 3} décembre 2006 ainsi que la décision d'affectation du résultat publiés dans le Bulletin des Annonces
légales obligatoires n® 57 du vendredi 11 mai 2007 ont été approuvés sans modification par I'Assemblée Générale Ordinaire des actionnaires du jeudi
26 avnil 2007,

Il est par ailteurs précisé que les résolutions (& caractére ordinaire et a caractére extraordinaire) présentées par le Conseil d'Administration 3 I'Assemblée
Générale Mixte du jeudi 26 avril 2007 ont toutes été adoptées sans aucune modification, aux conditions de quorum et de majorité requises, & l'exception
de la neuviéme résolution & caractére extraordinaire (relative & l'autorisation 4 donner au Conseil d'Administration de procéder éventuellement 4 une
attribution gratuite &'actions 4 des salariés et mandataires sociaux de |a Société et de ses filiales, qu'il s'agisse d'actions & émettre ou d'actions préalablement
achetées par la Société) qui a été rejetée.

Le texte de ces résolutions figure dans V'avis préalable de réunion pars au Bufletin des Annonces Légales Obligaioires n° 24 duvendredi 23 février 2007,

0706932
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BULLETIN DES ANNONCES LEGALES OBLIGATOIRES

PUBLICATIONS PERIODIQUES

(COMPTES ANNUELS)

CAP GEMINI SA

Société anonyme au capital de 1 152 654 472,00 €.
Sitge social : 11, rue de Tilsitt, 75017 Paris,

330 703 844 R.C.S. Paris -~ APE : 741].
Documents comptables annuels.

A. — Comptes sociaux.

I. — Bilan au 31 décembre 2006.

(En milliers d’euros.)

SOCIETES COMMERCIALES ET INDUSTRIELLES

Bulletin n® 57

Actif Exercice 2005 Exercice 2006
Montant net Montant brut Amortissements Montant net
ou provisions
obilisations incorporelles :
arques, droits ct valeurs similaires 3938 35568 -32 799 2769
obilisations corporelles :
ains 1 1 1
onstructions 7 -7
utres 224 224 224
obilisations financiéres ;
tres de participations 5909 563 12 441 717 <6128 521 6313196
ances rattachées 4 des participations (1) 96 225 213 365 213 365
tres de l'activité de portefeuille 96 - 2 2
tres immobilisations financiéres (1) 2890 3640 3640
if immobilisé 6012 937 12 694 524 -6 161327 6533 197
ients et comptes rattachés (1) 95 76 76
tres créances (1) 21755 1063 1063
treprises liées et associées (1) 281 187 82 551 82551
Ehiteurs divers (1)
eurs mobilieres de placement 1397 367 1888 381 1888 381
nibilités 21254 4 451 4 451
if circulant 1702 658 1976 522 1976 522
arges constatées d'avance (1) 143 119 119
es & répartir 28 002 21 809 21 809
ime de remboursement des obligations 53 607 57873 -13 496 437
de conversion ectif 78 3546 3546
tres actifs 81830 83 347 -13 496 69 851
tal actif 7797425 14 754 393 -6 174 823 8579570
Dont & moins d'un an 383 295 171 342 - 171 342
Passif Exercice 2005 Exercice 2006
Capital (entitrement versé) 1052 656 1152 654
Primes d'émission, de fusion et d'apport 5073735 5501 959




Réserve 1égale 79 880 105 266
Réserves réglementées

Autres réserves 231417 211 853
Report 4 notveau 101 866
Résultat de Fexercice 173 440 194 560
Provisions réglementées 58
Capitaux propres 6611128 7268216
Provisions pour risques et charges 11 306 16 574
Obligation convertible 954 873 954 873
Emprunts et dettes auprés des établissements de crédits (2) 47 550 20 169
Dettes rattachées a des participations (2) 145 220 296 690
Dettes financigres (2) 1147 643 1271732
Dettes fournisseurs et comptes rattachés (2) 2438 5828
Dettes fiscales et sociales (2) 6427 4338
Entreprises lides et associées (2) 17 660 12 259
Autres dettes (2) 576 565
Produits constatés d'avance (2) i4 -
Ecarts de conversion passif 233 58
Autres dettes 27 348 23048
Total passif 7 797 425 8579570
(2) Dont a moins d'un an 219 885 339849

II. — Compte de résultat.
(En milliers d’euros.)
(En milliers d’euros) Exercice 2005 Exercice 2006

Redevances 161017 182 305
Reprises sur amortissements et provisions, transferts de charges 322

Autres produits 982 806
Total des produits d'exploitation 162 321 183 111
Autres achats et charges externes 19945 23 680
Impbts, taxes et versements assimilés 2431 3238
Dotations aux amortissements 4082 2437
Dotations aux provisions 2447 5050
Autres charpes 234 698
Total des charges d'exploitation 29 139 35103
Résultat d'exploitation 133 182 148 008
Produits financiers de participation (1} 263 266 23 466
H)oduits des autres valeurs mobiliéres et créances de l'actifimmobilisé 6 103 2832
Autres intéréts et produits assimilés {1} 22 931 21538
Reprises sur provisions 75 760 99 846
Différences positives de change 1974 3751
Produits nets sur cessions de valeurs mobiliéres de placement 14 757 41008
Total des produits financiers 384 791 192 441
Dotations financiéres aux amortissements ct provisions 321 887 123 312
Intéréts et charges assimilées (2) 33 849 42 169
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Différences négatives de change 1043 6 181
Total des charges financiéres 356 779 171 662
Résultat financier 28012 20779
Résultat courant avant imp6ts 161 194 168 787
Sur opérations de gestion 712 3687
Sur opérations en capital 94 303 6865
Reprises sur provisions et transferts de charges 10117
Total des produits exceptionnels 105 132 10 552
Sur opérations de gestion 2 485 3965
Sur opérations en capital 111902 3 860
Dotations exceptionnelles aux amortissements et provisions - 58
Total des charges exceptionnelles 114 387 7883
Résultat exceptionnel 9255 2 669
Impbt sur les bénéfices 21501 23 104
Résultat net 173 440 194 560
(1) Dont produits concernant les entreprises liées 273928 36 257
(2) Dont intéréts concernant les entreprises liées 9404 11637
111, — Tableau des filiales et participations.
(En milliers d’euros.}
n milliers d’euros) Capital ;\:‘t::‘ Qd:nct:;?:.rlt ;‘:;1;: Valeur c&:p;:l;lreu ('i:c titres :‘:f: :ut Caution dFll}lf:l;rl“:l lZ;r:nct:le.:’zu
po, | 0 | dmee T - e
inclus)
iales
pgemini North America 746 1753953  100,00% 982 000 5515195 1247 195 128914 337
S Holdings Ltd 790 526 8991 100,00% 558 777 061 720 596 720 596
ﬁinimCon:ulting 1 11173 100,00% 1083 23 476 23476
gemini Oldco Lid 15397 32372 100,00% |1033538857 801 294 264 260
gemini Old Irefand Ltd 91 216|  100,00% 71 662 15 766 -
gemini AB (Susde) 2734 242699 |  100,00% 2474 351 695 351685 5471 8 849
gemini NV (Benelux) 2374 208996 |  100,00% 45787 568 1 467 096 1178 796
pEemini TMN 18 G985 100,00% 18 000 5000 5000 7399
derland BV
pgemini Deutschland 101 794 22 661 94,43% 1 580 529 455 529 18 309 50000 9721
ding GmbH
bg!;mini Deutschiand 11 703 100 803 2,50% 1 9754 9754 206 969
%i(a}e::liniNl':::::ﬁ 25 16796 | 100,00% 1 51025 14025 36 550 20716
chiand Gmbh
pgerinini GConsulting 267 1 745 100,00% 36 791 41 608 25908 55451
gemini Suisse AG 31 654  100,00% 500 8 843 31843 467 44039 52056
gemini PolskaSpZ.0.0 4280 3373  100,00% 129111 24 280 15780 43 603 43 268
logne)
gemini Magyarorszag 40 27| 100,00% 1 1879 1879 8 428 3472
erninj France SAS 53 870 316620}  100,00% 3 475 508 673 062 673062 20546 86 909
gemimi Télécom et 17 452 243745 | 100,00% 1090 762 170630 176 630 205 964 7853
oti S.A 62 275|  99.80% 619 62 62
eti SAS 260 534 362751 100,00% 52106 876 754 484 754 484 29417 9183
ini Italia S.p.A 11 000 7661 100,00% 2200 000 488 531 4442 557 7500 88 399




Cap Gemini Telecom 103 1326] 100,00% 20 000 14103 0

Media et Networks Italia

SpA.

Capgemini Espafia 5.L. 10625 -2017 100,00% 106 245 194 404 149 733 17 000 198 346

(Sociedad Unipersonal}

Capgemini Portugal, 8 494 3463 100,00% 1 698 842 44 366 44 366 27 669 1000
Servigos de Consultona e

Informatica, SA

Capgemini Asia Pacific 116 426 -105 054 100,00% 235 204 000 133 569 34 569 745

Pee. Lid. (Singapowr)

Capgemini Australia Pty 28 21i -25 880 100,00% 1450 000 166 463 54163 6056 24 298 53028

Ltd {Australie)

Unilever India Shared 8582 -8 161 50,90% 2545 5417 94317 318%

Services Ltd

Capgemini Service S.A.S 1 500 330 100,00% 1 500 000 59263 0 15 000 159351

SCI Paris Etoile 2 4127 90,95% 9999 48 4719 30634 2564 1957
SC1du Chiteau de Béhoust 2 33 99,00% «9 2 2 56

Immobilidre les Fontaines 1550 6739 99,84% 615000 31982 31982 66 515 5744

SARL

Capgemini Université 40 345 100,00% 2500 75 5 15 838

SAS

Capgemini Gouvieux SAS 150 -45 100,00% 10000 151 151 21 512

Autres France na na na na 3939 3539 na

Autres éfrangers na na na na 4341 1391 na

Participations 23 465

TV. — Variation des capitaux propres.

{En milliers d’euros.}

(En milliers d*euros) Au 31/12/05 Affectation Autres mouvements Au 31/12/06
du résultat 2005

Capital social 1052 656 99 958 115265
Prime d'émission, de fusion et d'apport 5073735 428 224 5501 95
Réserve légale 79 880 5822 19 564 105 26
Réserves réglementées

Autres réserves 231417 -19 564 21185
Report 4 nouveau 101 828 38 101 86
Dividendes distribués 65 790 -65 790 '
Résultat de I'exercice 173 440 -173 440 194 560 194 54
Provisions réglementées 58 5
Total 6611 128 - 657 088 726821

Hormis le résultat de 1'exercice les autres mouvements correspondent & :

— La distribution le 16 mai 2006 d’un dividende de 0,50 euro & chacune des 131 581 978 actions composant le capital au 31 décembre 2005 pour
montant de 65 790 K€ ;

— éza levée de 790 393 options de souscriptions d’actions correspondant & une augmentation de capital de 6 323 K€ et 4 une prime d’émission
12629 K€ ;

-~ 1’émission en aoit 2006 de 312 127 actions suite 3 I’exercice des bons d’attribution émis lors de 1offre publique d’échange sur Transiciel lan
par Cap Gemini en octobre 2003 (2 497 K€ en capital et 8 328 K€ en prime d'émission aprés imputation de 237 K€ de frais) ;

. 1émission en décembre 2006 de 11 397 310 actions nouvelles souscrites au titre d’une augmentation de capital en numéraire sans droit préférenti
de souscription ni délai de priorité au profit des actionnaires existants (91 178 K€ en capital et 407 267 K€ en prime d’émission aprés imiputation
8 735 K€ de frais d’augmentation de capital) ;

__La réaffectation 4 1a réserve iégale d’une partie des sommes provenant de ["ancienne réserve des plus-values 4 long terme ;

— L’affectation au compte report 4 nouveau du montant des dividendes non versés relatifs aux actions propres détenues par la société soit 38 K€,

V. — Résultats des cinq derniers exercices.
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(En milliers d’euros.)
(En milliers d’euros) 2002 2003 2004 2005 2006
Capital en fin d'exercice :
Capital social 1003 833 1049 323 1051065 1052 656 1152654
Hombre dactions ordinaires existantes 125 479 105 131 165 349 131383178 131581978 144 081 808
Nombre maximal d'actions futures & créer
ar exercice de droits de souscription 10951 340 10 004 465 12 289 150 13 101 800 10518 710
‘actions
ar conversion d'obligations ) 9019 607 2019 607 20 830417 (1)20 830416
ar bons d'attribution d'actions (opération 503 602 508 600 315790 -
ransiciel)
. Opérations ¢t résultats de 'exercice :
otal des produits d'exploitation 161 566 135 966 129 798 162 321 183 111
otal des produits d'exploitation et financiers 248 051 174 595 875502 547 112 375552
ésultat avant impdts et charges calculées
ortissements et provisions) -1522 824 107 909 -491 441 394 551 202 467
pbts sur les bénéfices -91 990 -4 554 -42 758 -21 501 -23 104
ésultats aprés impdts et charges calculées
ortissements et provisions) -4 135355 41 682 -048 715 173 440 194 560
ésultat distribué 0 0 0 65 790 (3) 100 857
1. Résultat par action {en euros} :
ésultat aprés impbts mais avant charges
culées
ortissements et provisions) -11,40 0,86 -3.42 3,16 1,57
sultats aprés impéis et charges calculées
ortissements et provisions) -32,96 -0,32 -7,22 1,32 1,35
ividende attribué 4 chague action (pet) 0 0 0 0,50 (3)0,70
. Personnel
ectif moyen de salariés employés pendant
xercice
ontant de la masse salariale de l'exercice
ontant des sommes versées au titre des
antages sociaux de I'exercice

A noter gue Cap Gemini SA a décidé de newtraliser intégralement la dilution potentielle lide a I'Oceane émise le 24 juin 2003 et devant verir &

turité le 1" janvier 2010 par Vacquisition auprés de la société générale en juin 2005 d'une option d'achat portant sur un nombre d'actions égal a
totalité du sous-jacent de cette Oceane, & un prix d'exercice et a une maturité correspondant a ceux de I'Oceane.

En aotit 2006, 312 127 actions Cap Gemini ont été créées suite & Vexercice de bons d'attribution d'actions émis dans le cadre de I'acquisition de
ansiciel.

Sous réserve de l'approbation par lassemblée générale mixte du 26 avril 2007 (du 10 avril 2007 sur premiére corvocation).

V1. — Projet d’affectation du résultat.

s de [asscmblée pénérale de I'an dernier (le 11 mai 2006), le conseil d’administration vous & proposé, afin de marquer 4 la fois le retour de Cap
ini 4 un résultat bénéficiaire et la confiance que nous avions en 1’avenir du Groupe, de déroger 4 la tradition qui voulait qu’on redistribue aux

fonnaires 1/3 du résultat net consolidé et d'en distribuer environ la moitié. Vous avez accepté cette proposition qui a conduit & verser a chacune des
58] 978 actions composant le capital social au 31 décembre 2005 un dividende de 0,5 € par action.

e année, le conseil d’administration vous propose de revenir 4 1a régle de la redistribution du 1/3 du résultat net consolidé et ce malgré un nombre
ctions en forte augmentation d’une année sur I’autre (+ 9,5%) en raison, essentiellement, de |'émission d’actions consécutive 4 la souscription &
gmentation de capital en numéraire réalisée en décembre 2006 (11 397 310 actions). Le résultat net consolidé de I’exercice 2006 étant de 293 M€,

proposition conduirait, si vous 1"acceptiez, 4 verser & chacune des 144 081 809 actions portant jouissance au 1% janvier 2006 un dividende de
€ soit uh montant total de 100 857 266,30 € représentant 34% du résultat net consolidé du Groupe. Le bénéfice distribuable par 1a Société-mére
t de 194 560 397,44 €, le solde sera affecté ; 4 la réserve légale pour un montant de 9 999 864,00 € qui sera portée & 115 265 446,40 € et ainsi
iérement dotée, au report & nouveau pour le reste, soit 83 703 267,14 €,




La mise en paiement de ce dividende interviendrait i compter d'une date que le conseil d’administration vous propose de fixer au lundi 30 avril 2007,
Il est précisé ici que ce dividende sera éligible 4 laréfaction de 40% mentionnée au 2° du 3 de I’article 158 du Code général des impdts pour les personnes
physiques imposables & I'impbt sur le revenu en France.

Par ailleurs, et en application de I’article 243 bis du Code Général des Impots, il est rappelé & I'assemblée générale qu'il a été distribué un dividende
de 0,5 € par actioznm()imégralcmcnt £ligible A la réfaction de 40%) au titre de 1"exercice 2005 et qu'il n’a pas été distribue de dividende au titre des
exercices 2004 et 2003,

VII. — Annexe aux comptes sociaux.
1. — Régles et méthodes comptables.

Les comptes annuels de ’exercice clos le 31 décembre 2006 ont été €laborés et préseniés conformément aux régles et principes comptables frangais

(PCG 1999), y compris les nouvelles régles comptables du Comité de réglementation comptable concernant les actifs applicables au 1% janvier 2005 (pas
d’incidence dans les comptes de Cap Gemini SA) et dans le respect du principe de prudence, de I'indépendance des exercices et en présumant la
continuité de I’exploitation.

La méthode de base retenue pour I’évaluation des éiéments inscrits en comptabilité est la méthode des cofits historiques.

Les principales méthodes utilisées sont les suivantes :

Immobilisations incorporelles. — Les logiciels et droits d'usage acquis en pleine propriété, ainsi que les logiciels développés pour un usage interne et
dont l'influence sur les résultats firturs revét un caractére bénéfique, durable et mesurable, sont immeobilisés et font l'objet d'un amortissement sur une
durée maximale de trois ans. A la cl6ture de chaque exercice, la valeur des logiciels et droits d’usage est comparée & la valeur d'utilité pour la société,

Immobilisations financiéres, — La valeur brute des titres de participation et des autres titres immobilisés figurant au bilan est constituée par leur col
dacquisition {y compris les frais d’ acquisition des titres). La valeur d'inventaire des titres correspond 4 leur valeur d'utilité pour l'entreprise. Cel
demniére est déterminée soit par la méthode des flux pets de trésorerie future actualisés et corrigés de I'endetterent net, soit dans certains cas, selon |

quote-part de situation nette consolidée. Une provision pour dépréciation est constituée lorsque la valeur d'inventaire ainsi définie est inférieure 4 1
valeur d'acquisition.

Actions propres. — Les titres de Cap Gemini SA détenus par elle-méme dans le cadre du contrat de liquidités sont inscrits en titres immobilisés
figurent au bilan pour leur valeur d’acquisition ou leur valeur d’inventaire si celle-ci est inférieure. La valeur d'inventaire est constituée par le cours
bourse moyen du mois de la clfture.

Valeurs mobiliéres de placement. — Les valeurs mobilires de placement figurent au bilan pour leur valeur d'acquisition ou leur valeur d'inventaire s
celle-ci est inférieure. Dans le cas de valeurs cotées, cette évaluation est effectude sur la base du cours de bourse moyen du mois de 1a cléture de l'exercice
Pour les valeurs non cotées, la valeur d’inventaire correspond 4 la valeur liquidative,

Opérations en devises. — Les dettes, créances, disponibilités en devises figurent au bilan pour leur contre-valeur au cours de fin d'exercice ou au co
de couverture. La différence résultant de la conversion des dettes et des créances en devises a ce dernier cours est portée au bilanen « écarts de conversion 5

Créances et Dettes. — Les créances sont évaluges A leur valeur nominale. Une provision pour dépréciation est pratiquée lorsque la valeur dinventair
est inférieure & la valeur nette comptable. Les factures non parvenues sont comptabilisées hors T.V.A.

Prime de remboursement des abligations. — La prime de remboursement des obligations est amortie linéaircment sur la durée de I’emprunt.

Intégration fiscale. — La Société et ses filiales frangaises, détenues a 95% au moins, ont opté pour le régime fiscal des groupes de soci€tés prévu p

Tarticle 223 A du Code Général des Impéts. Les économies d'impbt réalisées par le Groupe liées aux déficits des soci€tés intégrées sont consid
comme un gain immédiat de l'exercice et sont conservées définitivement chez la société-mére.

Instruments financiers. — Toutes les positions de change et de taux d'intérét sont prises au moyen d'instruments cotés sur des marchés organisés ou
gré A gré qui présentent des risques de contrepartie minimum. Les résultats dégagés sur les instruments financiers constituant des opérations de couve;
sont comptabilisés de maniére symétrique aux résultats sur les €léments couverts. La juste valeur des instruments financiers est estimée sur la base
cours de marchés ou de valeurs données par les banques.

VIII.— Bilan et compte de résultats de la Société Cap Gemini S.A.

1. Immobilisations :

(En milliers d’euros) Valeur brute (début Augmentations Diminutions Valeur brute
d'exercice)
(fin d'exercice)

Immobilisations incorporelles

Marques, droits et valeurs similaires 35 568 3556
Sous-total 35568 3556
Immobilisations corporelles

Terrains 1

Constructions 7

Autres 224 2
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ous-total 232 232
mmobilisations financiéres

Fitres de participation 12 020 235 425182 -3 700 12441 717
P réances rattachées 4 des participations 105 106 219722 -111 463 213 365
Fitres de 1'activité de portefeuille 96 -94 2
hutres titres immobilisés 2 890 74 771 -74 021 3640
ous-total 12 128 327 719 675 -189 278 12 658 724
otal des immobilisations 12 164 127 719 675 -189278 12 694 524

- Titres de participation : Les principales augmentations s’analysent corme suit |

L Au cours de I’exercice, la Société a procédé & un certain nombre d’augmentations de capital en faveur de ses filiales pour un montant total de 399 M€
incipatement en France, en Allemagne, en ltalie et en Espagne dont 186 M€ pour Capgemini France 5.A.5., 130 M€ pour SOGETI 5.A.8., 35 M€
ur Capgemini Telecom Media et Networks Deutschland GmbH, 19 M€ pourla SARL Immobiliére les Fontaines et 13 M€ pour CapgeminiItalia S.p.A.
La société a par ailleurs acheté pour M€, le 11 octobre 2006, 51% de la société Unilever Shared Service Limited (autrement appelée Indigo), filiale
Hindustan Lever Limited (groupe Unilever).

Suite 4 Pexercice des bons d’ attribution d’actions tel que prévu dans !a note d’information relative 4 1’offre publique d’échange sur Transicicl lancée
Cap Gemini en octobre 2003 la valeur des titres de la société SOGETI S.A.S. a ét¢ augmentée du complément de prix d’acquisition (11 M€).

s diminutions s'analysent comme suit : Les diminutions des titres de participation s’expliquent essentiellement par 1a vente des actions propres
tenues par Cap Gemini S.A. dans le cadre du programme de rachat d"actions.

Créances rattachées 4 des participations : Les principales sugmentations et diminutions s’ analysent comme suit :

Dans le cadre de I'acquisition de la société Kanbay annoncée le 26 octobre 2006, Cap Gemini 5.A. a accordé 4 sa filiale &’ Amérique du Nord

apgemini North America Inc » une avance en capital de 132 M€ lui ayant permis d"acquérir en novembre 2006, 14,7% du capital et des droits de
te de ladite société.

Divers préts accordés aux filiales et remboursés pour certains durant 1’ année 2006,
Titres de I'activité de portefenille ; Les titres de "activité de portefeuitle sont constitués d’une participation minoritaire dans la société Capgemini
insurance Co Ltd.

mouvements du portefeuille et les valeurs estimatives aux 31 décembre 2005 et 2006 sont

(En milliers d'euros) Valeur nette Valeur estimative
comptable Au cofit de revient Au cours Total
de bourse
ontant au 31 décembre 2005 96 96 202 96
ontant au 31 décembre 2006 2 2 2

Autres Titres Immobilisés : Le 15 septembre 2005, Cap Gemini SA 4 confié & la société CA Cheuvreux la misc en ocuvre d'un contrat de liquidité
un montant de 10 M€ dans le but de favoriser la liquidité du titre Cap Gemini et une plus grande régularité de ses cotations (de maniére 4 éviter
ent des décatages de cours non justifiés par la tendance du marché). Ce contrat s’ inscrit dans le cadre du programme de rachat d”action autorisé
I'assemblée générale mixte du 12 mai 2005. Le contrat a €t mis en osuvre i partir du 30 septembre 2005 pour une durée de un an renouvelable par
ite reconduction, Cap Gemini SA pouvant a tout moment sans préavis ni indemnité mettre fin au contrat et demander le rapatricment des fonds, Dans
cadre de ce contrat, il a été procédé d'une part 4 I'acquisition de 1 803 492 actions et d’autre part & la cession de 1 808 212 actions entre le
vier 2006 etle 31 décembre 2006. Cap Gemini SA détient donc 80 280 actions propres pour une valeur qui ressort 43 640 K€ au31 décembre 2006.

2. Amortissements et provisions sur immobilisations :

(En milliers d’euros) Amortissements Dotations Reprises Amortissements
ct provisions et provisions

(début d'exercice) (fin d'exercice)
obilisations incorporelles : - - - -
ortissement de marques, droits et valeurs 31630 1169 - 32799

ilaires

obilisations corporelles : - - - -
ortissement des constructions 7 - - 7
obilisations financiéres - - - -
visions sur titres de participation 6110672 108 736 -90 887 6128 521
visions sur créances rattachées 8 881 - -8 881 -




Total des amortissements et provisions 6151190

109 505

99 768 |

6161327

— Provisions sur titres de participation : En 2006, les provisions enregistrées sur les titres de participation concernent les filiales suivantes : Cap Gemini
Telecom Media et Networks Deutschland GmbH, Capgemini Italia S.p.A.; Networks Sp. Z.0.0., Capgemini Old Ireland Ltd, Capgemini Asia Pacific

Lid, Capgemini Australia Pty Lid et Capgemini Service 5.A.S.

Les reprises de provision enregistrées sur les titres de participation concernent principalement les filiales suiventes : Capgemini Espana S L., Capgemini

Deutschland Hotding GmbH, Capgemini Oldco Ltd, Capgemini Telecom Media et Networks Italia S.p.A.

3. Valeurs mobiliéres de placement. — Les valeurs mobiliéres de placement au 31 décembre 2006 s”analysent de la fagon suivante :

{En milliers d’euros) Valeur Valeur Valeur au
liquidative nominale bilan

Titres cotés :

Sicav 164 824 164 810 164 810

Fonds communs de placement 1723902 1723 571 1723571

Total 1 888 726 1 888 381 1888 381

4. Ftat des échéances des créances a la cléture de I'exercice :
(En milliers d’euros) Montantbrut A unan A plus
au plus d'un an

De P'actif immobilisé : - - -

Créances rattachées 4 des participations 213365 129 472 83 803

Autres immobilisations financiéres 3640 3 640 -

De 1'actif circulant : - - R

Clients et comptes rattachés 76 76 -

Etat, taxe sur la valeur ajoutée 796 796 -

Entreprises lides 82 551 82 551 -

Débiteurs divers 267 267 -

Charges constatées d'avance 119 s -

Total 300814 216 921 83893

5. Charges 4 répartir :
{En milliers d’enros) Montant net début Augmentations Amortissements Montant fin
d'exercice d'exercice

Frais d'émission sur syndication et océane (1) 13 542 125 -2 703 109
Coft de l'option d'achat d'actions 14 460 - -3 615 10 84
Total 28 002 125 -5 318

(1) Amortis lindairement sur la durde des emprunts.

Le coiit de |’ option d"achat d actions relative 3 la neutralisation de I'effet de dilution de I’ OCEANE 2003 st amorti sur la durée restante de ['OC

6, Capital social et primes d'émission, de fusion et d'apport :

(En milliers d’euros)

Nombre d'actions

Capital social

Prime d'émission de
fusion et d’apport
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u 31 décembre 2005 (nominal 8 €) 131581 978 1052 656 5073735

ugmentations de capital en numéraire par levée d'option de 790 393 6323 16 629
ouscription d'actions
ugmentations de capital par exercice des bons d'attribution 312127 2497 8 565
"actions
mputation des frais d'émission des bons d'attribution d'actions =237
ugmentations de capital en numéraire 11397310 91178 416 002
putation des frais d'augmentation de capital -8 735
u 31 décembre 2006 (nominal 8 €) 144 081 808 1152 654 5501 959

7. Plans d’options de souscription d’actions.

assemblée générale des actionnaires a autorisé le 24 mai 1996, 1e 23 mai 2000 etle 12 mai 2005 le conseil d’ administration ou le directoire, 4 consentir
certain nombre de collaborateurs du Groupe, en une ou plusieurs fois, et ce, pendant un délai respectif de cing ans pour les plans des 24 mai 1996

23 mai 2000 et de 38 mois pour le plan du 12 mai 2005, des options donnant droit 4 la souscription d’actiens.

s principales caractéristiques de ces plans et les bases de calcul sont récapitulées dans le tableau ci-dessous :

Présentation de synthése Plan 1996 Plan 2000 Plan 2005
Date de 'assemblée (Plan n°4) (Plan n°$) (Plan n°6}
24 mai 1996 23 mai 2000 12 mai 2005
ombre total d'options pouvant e souscrites 6 000 000 12 000 000 6000 000
ate des premiéres attributions au titre et 19 juilles 1996 1 scptembre 2000 1% octobre 2001 1 octobre 2005
ndition de cc plan :
élai d'exercice des options & compter de leur 6 ans 6 ans 5ans 5 ans
te d'attribution sur la base de tranches

ogressives)

ix de souscription en % de la moyenne des vingt 80% 80% 100% 100%
ances précédant 1'octroi

ix de souscription {par action et en euros) des
fiérentes attributions en vigueur

us bas 139,00 21,00 30,00
us haut 139,00 40,00 43,00

ombre d'actions au 31/12/05 pouvant étre 559 000 10 627 300 1915 500
uscrites sur des options précédemment
nsenties et non encore exereées

ombre de nouvelles options consenties au cours Plan terminé Plan terminé 2 067 000
'exercice
mbre d'options forcloses ou annulées au cours 559 000 3188197 112 500
l'exercice
mbre d'options levées au 31/12/06 (1) 773 838 (2) 16 555

mbre d'actions au 31/12/06 pouvant étre (3) 6 665 265 (4) 3853445
userites sur des options précédemment
nsenties et non encore exercée

¢ de vic moyenne pondérée résiduelle 2,22 4,29

Au 31 décembre 2006, 498 441 options de souscription d'actions ont é1é levées, au titre de 'attribution faite & 24 €, 16 300 options au titre de
teribution faite & 40 €, 2] 802 options au titre de I'attribution faite & 31 €, 206 845 options au titre de l'attribution faite & 21 € et 30 450 options
titre de {'attribution faite a 27 €.

Soit 16 555 options au titre de I'attribution faite a 30 €.

Soit 486 500 actions au prix de 139 €, 892 359 actions auprixde 24 €, 917 300 actions au prix de 40 €, 240 101 actionsquprixde 31 €, 2 814 155
tions au prixde 21 € et I 314 850 au prix de 27 €.

Soit 1 787 945 actions au prix de 30 € et 2 065 500 actions au prix de 43 €.

Groupe n’est tenu par aucune obligation contractuelle ou implicite de racheter ou de régler les options en numéraire.

st rappeié que dans I"hypothése d'une publication par la Société des Bourses Frangaises d'un avis de reccvabilité d'une Offre Publique visant la
ité des titres de capital et des titres donnant accés au capital ov aux droits de vote de la Société, les titulaires d’options de souscription d’actions
ont - 5'ils le souhaitent - lever aussitdt 1a totalité des options qui leur ont été consentics (ou le solde en cas de levée(s) partielles(s) déja effectude(s).




8. Provisions pour risques et charges :

(En milliers d’euros) Solde Dotations Reprise Reprise Changement Autre Montant fin
ouverture exercice exercice provision non | de méthode d'exercice
provision utilisée
utilisée

Provisions pour risques et

charges :

Sur pertes de change 78 3546 -78 3546
Sur autres risques 11228 1800 13 028
Total 11 306 5346 -78 16 574

Les dotations de I"exercice correspondent d*une part & une provision pour risque de change liée & des écarts de conversion actifs sur créances et deties
en mennaies étrangéres et 4 une provision pour risque relative & Capgemini Service. Les provisions pour risque lides aux filiales italiennes constituées
en 2005 powr un total de 11 228 K€ ont été conservées au bilan.

9. Obligations convertibles :

(En milliers d’euros) 31/12/05 31/12/06
OCEANE 2003 460 000 460 000
OCEANE 2005 :
Principal 437 000 437 000
Prime de remboursement 57873 57873
Total 954 873 954 873

A. OCEANE 2003 émise le 24 juin 2003.

Le 24 juin 2003, Cap Gemini S_A. a procédé 4 I'émission d'un Emprunt Obligataire Convertible ou Echanpeable en Actions Nouvelles ou Existante:
ayant pour date de jouissance le 2 juillet 2003 et pour échéance le 1 janvier 2010 (OCEANE 2003).

Le montant nominal de I'emprunt s*éléve 3 460 M€ et il est représenté par 9 019 607 obligations d*une valeur nominale unitaire de 51 €. Les obligatio
portent intérét & un taux de 2,5% l'an.

Les conditions et modalités de cet emprunt sont détaillées dans 1a note d'opération ayant obtenu le visa de I'AMF n°03 607 en datc du 24 juin 2003.
Le contrat d’échange de taux conclu en 2004 au titre duquel Cap Gemini S.A. était payeur d'un taux variable (Euribor 12 mois postfixé — 0,59%) contr
le taux fixe de I'OCEANE (2,5%), a fait I’objet 4’un aménagement en septembre 2006.

Chaque obligation peut étre convertie et/ou échangée en unc action Cap Gemini S.A. & tout moment 4 compier du 11 aofit 2003 et au plus tard

septiéme jour ouvré précédant le 1 janvier 2010.
Les obligations seront amorties en totalité le 1% janvier 2010 par remboursement 8u pair en numéraire.

La Société peut procéder 4 1'amortissement des obligations par anticipation :

—_ & tout moment, sans limitation de prix ni de quantité, 4 I'amortissement anticipé de tout ou partie des obligations, soit par rachats en bourse ou hol
bourse, soit par des offres publiques de rachat ou d'échange ;

— & compter du 2 juillet 2007 et jusqu'au septidme jour ouvré précédant le 1% janvier 2010, pour la totalité des obligations restant en circulation, &
prix de remboursement anticipé égal au pair, majoré des intéréts courus, sile produit (i) du ratio d'artribution d'actions en vigueur et {ii) de la moy
arithmétique des premiers cours cotés de Faction ordinaire de la Société sur le Premier marché d'Euronext Paris S.A. durant une période de 20 jours
bourse consécutifs choisie par la Société parmi les 40 jours de bourse précédant immédiatement la date de parution de l'avis annongant amortissem
anticipé, excéde 125% de ce prix de remboursement anticipé. Cet amortissement anticipé peut Etre réalisé soit par conversion soit en numéraire au
des porteurs d’obligations.

En cas de changement de contréle, tout porteur d’obligations pourra demander le remboursement anticipé de tout ou partie de ses obligations.

Par ailleurs, la documentation de FOCEANE contient des dispositions habituelles concernant |'exigibilité anticipée 3 I"initiative de la majorité d
porteurs d’obligations, notamment en cas de non-pajement de sommes dues, de manquement 4 d’autres obligations contenues dans la documentati
(sous réserve, le cas échéant, de périodes de « griice »), de défauts croisés (au-deld d'un seuil minjimum de manquement), de liquidation dissolution
de cession totale des actifs de la Société, ainsi qu’ en cas de cessation de la cotation des actions ordinaires de la Société sur le Premier marché d’Eurone
Paris S.A.

A noter qu'un changement & la hansse ou & la baisse de la notation de crédit de Cap Gemini S.A. ne constituerait pas une condition d’exigibilité antici
des obligations et serait sans incidence sur le taux d”intérét qui leur est applicable.

Cap Gemini S.A. s’est enfin cngagée 4 maintenir lcs obligations & un rang identique 4 toutes les autres obligations négociables qui pourraient &ire émis
par ta Société (« pari passu »).

B. OCEANE 2005 émise le 16 juin 2005,

Le 16 juin 2005, Cap Gemini S.A. a procédé & I'émission d'un Emprunt Obligataire Convertible ou Echangeable en Actions Nouvelles ou Existan

ayant pour date de jouissance le 24 juin 2003 et pour échéance le 1% janvier 2012 (OCEANE 2003).

Le montant nominal de ’emprunt s*éléve 2437 M€ et il estreprésenté par 11 810 810 obligations d*une valeur nominale unitaire de 37 €. Les obligatio
portent intérét au taux nominal annuel de 1%.

Les conditions et modalités de cet emprunt sont détaillées dans la note d’opération ayant obtenu le visa de I'AMF 1°05-564 en date du 16 juin 200
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tout moment, 3 compter de la date de réglement, soit le 24 juin 2003, et jusqu'au septiéme jour ouvré précédant la date de remboursement normal ou
ticipé, les titutaires d’Obligations pourront demander I’attnbution d’actions ordinatres de I'Emetteur 4 raison d’une action pour une Obligation, sous
serve des ajustements prévus, L'Emetteur pourra a son gré remettre des actions nouvelles et/ou des actions existantes.

es Obligations seront amorties en totalité le 1% janvier 2012 (ou le premier jour ouvré suivant si cette date n’cst pas un jour ouvré) par remboursement
prix de 41,50 € par Obligation, soit environ 113,2% de la valeur nominale des Obligations.
a Société peut procéder A I"amortissement des obligations par anticipation :
A tout moment, sans limitation de prix ni de quantité, pour tout ou partie des obligations, soit par des rachats en bourse ou hors bourse, soit par offres
bliques de rachat ou d’échange ;
a compter du 24 juin 2009 et jusqu‘au 31 décembre 2011, sous réserve d’un préavis de 30 jours calendaires, pour la totalité des obligations restant
circulation, 4 un prix de remboursement anticipé déterminé de maniére 2 ce qu’il assure un taux de rendement actuaricl brut identique & celui gu’il
it obtenu en cas de remboursement 4 I'échéance, soit un taux de 2,875%, majoré des intéréts courus, si le produit (i) du ratio d'attribution d'actions
vigueur et (ii) de la moyenne arithmétique des premiers cours cotés de I'action ordinaire de ta Société sur le marché Eurotist dEuronext Paris 3.A.
ant une période de 20 jours de bourse consécutifs au cours desquels I'action est cotée choisis par la Société parmi les 40 jours de bourse consécutifs
écédant immédiatement la date de parution de I'avis annongant I'smortissement anticipé, excéde 130% de ce prix de remboursement anticipé ;
& tout moment, pour la totalité des obligations restant en circulation, si moins de 10% des obligations émises restent en circulation.
cas de changement de contréle, tout perteur d’obligations pourra demander le remboursement anticipé de tout ou partic de ses obligations.
ailleurs, 1a documentation de 'OCEANE contient des dispositions habituelles concernant I’ exigibilité anticipée 4 I'initiative de 1a majorité des
rteurs d'obligations, notamment en cas de non-paiement de sommes dues, d¢ manquement 4 d’autres obligations contenues dans la documentation
us réserve, le cas échéant, de périodes de « griice »), de défauts croisés (au-deld d’un scuil minimum de manquement), de liquidation dissolution ou
cession totale des actifs de 1a Société, ainsi qu’en cas de cessation de la cotation des actions ordinaires de la Société surle Premier marché d’Euronext
is S.A.
noter qu'un changement 4 la hausse ou 4 la baisse de la notation de crédit de Cap Gemini S.A. ne constitucrait pas une conditton 4 exigibilité anticipée
s obligations et serait sans incidence sur le taux d'intér€t qui leur est applicable.

Prime de remboursement. — L'OCEANE 2005 est assortic d’une prime de remboursement de 57 873 K€. La contrepartie de cette prime a €t¢
gistrée 4 I’actif au compte prime de remboursement des obligations et est amortie lindairement sur la durée de I'emprunt.

10. Emprunts et dettes auprés des établissements de crédit.
Le solde de 20 169 K€ comespond aux découverts bancaires pour 11 979 K€ et pour 8 190 K€ aux intéréts courus.

- Crédit syndigqué conclu par Cap Gemini S.A. ; Le 14 novembre 2005, 1a Société a conclu avec un groupe de banques une ligne de crédit multidevises
500 M€ remboursable au plus tard le 12 novembre 2010, sauf en cas d"exercice (sous réserve de 1'acceptation des bangques) d'une option d’extension
tm an exer¢able 4 1a fin de la premiére année.
14 septembre 2006, la Société a exercé 1’option d’extension d’un an attachée 4 1a ligne de crédit {(acceptée par les banques le 27 octobre 2006) qui
de ¢e fait, remboursable au plus tard le 12 novembre 2011,

5 conditions de tirage de cette ligne sont les suivantes :
une marge initiale de 0,50% (au-dessus de 1" Euribor ou du Libor 12 12 mois), 4 laquelle s’ajoute, au-dela d’un certain niveau d'utilisation de la ligne,
e commission d’utilisation comprise entre 0,025% et 0,050%. Cette marge peut évoluer 4 la hausse et 4 la baisse en fonction de la notation de crédit
Cap Gemini S.A.;
une commission de non-utilisation initiale de 35% de 1a marge (soit 0,175% & c¢ jour) pouvant étre réduite 4 30% en cas de hausse de la notation de
Gemini S.A.
oter qu'un changement  la hausse ou  la baisse de 1a notation de erédit de Cap Gemini $.A. serait sans incidence sur la disponibilité de cette ligne.

ailleurs, au titre de cette ligne, la Société s’est engagée 4 respecter les ratios financiers (définis en normes IFRS) suivants :
un ratio d’endettement nct rapporté 4 la situation nette consolidée qui doit étre inféricur 4 tout moment & 1;
un ratic de couverture du cofit de I'endettement financier net ajusté de certains €léments par 12 marge opérationnelle consolidée qui doit étre supérieur
égal 43 au 31 décembre et au 30 juin de chaque année (sur la base des 12 derniers mois écoulés).

st précis€ qu'au 31 décembre 2006, le Groupe respectait ces ratios financiers, le ratio d’endettement net rapporté 2 fa situation nette consclidée
tablit 4 O et le ratio de couverture du coit de I’endettement financier net par la marge opérationnelle consolidée n’est pas applicable dans la mesure
le cofit de 'endettement financier net ajusté de certains €léments est nul.
ligne de crédit comporte des engagements qui limitent la capacité de la Société et de ses filiales partics au contrat, ainsi que, le cas échéant, 1a capacité
ses principales filiales (« principal subsidiaries », définies en fonction de leur part dans le chiffre d’affaires consolidé du Groupe) et de leurs filiales
pectives, d’engager certaines opérations, y compris :
des limites affectant Ia création de sfiretés sur leurs actifs ;

de modifier substantiellement la nature générale de leur activité ;

des restrictions sur les opérations de cession d’actifs et les fusions ou opérations assimilées.

société Cap Gemini S.A. s’est en outre engagée A respecter certaines clauses habituelles, y compris 'obiention et ke maintien des autorisations
ssaires, le maintien d*une couverture d’ assurance, le mainticn de I'emprunt & son rang {« pari passu »), la fourniture d’informations financi¢res.

in, ceite ligne de crédit contient des dispositions habituelles concernant I'exigibilité anticipée, notamment en cas de non-paiement de sommes dues,

fausse déclaration ou de manquement & d’autres obligations afférentes aux contrats de crédit (sous réserve, le cas échéant, de périodes de « gréice »),

cas de défauts croisés (au-dela d’un scuil minimum de manquement), d’insolvabilité et de procédures de dép6t de bilan, de changement de contréle

de survenance d’événement ayant un impact négatif significatif sur la situation financiére du Groupe.

¢ jour, cette ligne n’a fait I"cbjet d”aucun tirage.

11. Etat des échéances des dettes 4 la cldture de I'exercice ;

(En milliers d’euros) Montant brut A un an A plus
au plus d'un an
Obligation convertible 954 873 954 873
Emprunts et dettes auprés des établissements de crédit




Emprunt groupe 296 690 296 690
Découvert bancaire 11 980 11 $80
Intéréts courus 8150 g 190
Entreprises lides 12 25% 12 259
Autres deties 137 137
Total 1284 129 329256 954 873

12. Charges a payer :
Le montant des charges & payer compris dans les postes du bilan sont les suivants .

(En milliers d’euros) Montant
Dettes financidres :
Intéréts rattachés 8 190
Autres dettes :
Dettes fournisseurs et comptes rattachés 5828
Dettes fiscales et sociales 4339
Autres dettes 565
Total 18922
13. Ecarts de conversion sur créances et dettes en monnaies éirangéres :
{En milliers d’euros) Montant actif Montant Provision
passif pour pertes
de change

Sur autres créances / dettes 3 546 58 3546
Total 3546 58 3546

14, Résultat financier :

(En milliers d’euros) Montant

Provisions financiéres :

Dotations de 'exercice -123312
Reprises de provision 99 846
Sous total -23 466
Dividendes 23 466
Autres charges et produits financiers :

Produits nets sur cession des valeurs mobiliéres de placement 41008
Revenus des préts aux filiales 2832
Intéréts des emprunts aux filiales -9 842
Rémunération nette des comptes courants 9 885
Intéréts sur Oceane -18 981
Résultat net de change -2430
Autres -1693
Sous-total 20779

Résultat financier 20779




1 mai 2007 BULLETIN DES ANNONCES LEGALES OBLIGATOIRES Bulletin n® 57

es dotations de 123 312 K€ sont principalement relatives & des provisions sur fa valeur des titres de certaines filisles (allemandes, frangaises, polonaises,
landaises, italiennes et d’Asie pacifique) particilement compensées par 99 846 K€ de reprise de provisions sur les filiales espagnoles, anglaises,
laliennes et allemandes.

¢s 23 466 K€ de dividendes correspondent aux dividendes versés durant 1’exercice par les filiales francaises, polonaises et hongroises.

e5 41 008 K€ de produits nets sur cessions de valeurs mobilires de placement sont relatifs 4 la vente de Sicav pour 3 150 K€ et de Fonds Communs
e placement pour 37 858 K€ durant I’exercice 2006.

15. Résultat exceptionnel :

(En milliers d’evros) Montant
Cessions de titres de participations :
Prix de vente 142
Valeurs comptables -122
20
Produit résultant du retour d'actions Cap Gemini 3610
Produit net sur cession d'actions Cap Gemini 454
Produit net sur cession d'actions propres du contrat de liquidité 2333
Autres -3748
Résultat exceptionnel 2669

. Lmp8t sur les bénéfices. — La société Cap Gemini S.A. st la société téte de groupe de I'intégration fiscale frangaise composée de 25 sociétés. Sur
xercice 2006, 1'impact net de Iintégration fiscale sur le résultat de Cap Gemini 5.A. est un gain de 21 287 K€. Le montant des déficits reportables
la société Cap Gemini SA s’élévent 4 1 821 822 K€ au 31 décembre 2006.

IX. — Autres informations.
17. Engagements hors bilan.

Engagements donnés aux filiales. — Les garanties, cautions, ct lettres de confort émises par Cap Gemini S.A. en faveur de ses filiales au
décembre 2006 s’analysent par nature comme suit

(Er milliers d’euros) Montant
Nature financiére 395 448
Nature opérationnelle 127718
Nature fiscale 132
Total 523298

garantics, cautions et lettres de confort de nature financiére émises au profit des filiales leur permettent de disposer localement de facilités de
orerie sous forme de lignes de crédit. Le montant total utilisé au 31 décembre 2006 au titre de ces lignes de crédit s”€léve 4 45 655 K€,

utres engagements, — Les 26 juin 2003 et 28 juin 2004, Cap Gemini S.A. a cédé pour respectivement 74 M€ et 33 M€ 3 un établissement de crédit
créance de 90 M€ et un complément de créance de 39 M€ détenus sur le Trésor Public, résultant de 1'option de report en arritre (carry-back) du
cit fiscal francais généré au titre de Iexercice 2002. Aux termes des contrats de cession, Cap Gemini S.A. s est engagée & indemniser le cessionnaire
auteur de toute différence qui serait constatée entre le montant des créances cédées et le montant effectivement recouvrable auprés du Trésor Public,
pour une période allant jusqu’au 30 juin 2011,

un certain nombre de grands contrats signés, le Groupe & été amenée & mettre en place des garantics de performance et/ou financiére, en particulier

cernant les contrats « ASPIRE » signé avec Infand Revenue le 5 janvier 2004 pour un montant estimé 4 3 milliards de livres Sterling, TXU signé le

mai 2004 pour un montant de 3,5 milliards de dollars, Schneider Electric Industrics SAS signé Ie 28 octobre 2004 pour un montant de 1,6 milliards
, Metropolitan Police pour un montant de 350 millions de Livres Sterling et le contrat cadre signé avec Euroclear.

Gemini §.A., lensemble de ses filiales et toute société contrélée directement ou indirectement 4 50% ou plus sont assurées pour les conséquences
iaires de la responsabilité civile générale et professionnelle pouvant leur incomber en raison de leurs activités au sein d’un programme mondial
anisé en plusieurs lignes placées auprés de différentes compagnies d’assurance, notoirement solvables. Les termes et les conditions de ce programme
mpris les limites de couverture) sont revus et ajustés périodiquement pour tenir compte de 1'évolution du chiffre d’affaires, des activités exercées
s risques encourus. La premiére ligne de ce programme, d'un montant de 30 M€ est réassurée auprés d’une filiale de réassurance captive consolidée,
lace depuis plusieurs années.

le cadre de ses activités BPO (Infogérance des processus métiers), la société a fait I’ acquisition le 7 septembre 2006 d’une participation majoritaire
cin de la structure finance ct comptabilité d’Unilever en Inde. L’ opération s’est réalisée en octobre par le rachat 4 Hindustan Lever Limited (Groupe




Unilever) de 51% des actions &’ Unilever Shared Service Limited (autrement appelée Indigo). Dans le cadre de cette acquisition la société Cap Gemini
5.A. s’estengagée A acquérir les 49% de participation restante pour un montant de 9 880 K€  traversun cafl ' achat exergable d compter du 1 octobre 2008
pour une durée de 6 mois. Cap Gemini S.A. sest par ailleurs engagé & verser aux actionnaires minoritaires de la sociéte Unilever Shared Service Limited
un {c:lzaplémcnt au prix d'acquisition dans le cas d’atteinte d’objectifs prédéfinis. Le montant de cet engagement hors bilan a é1¢ évalug 34 450 K€ an
31 décembre 2006.

Dansle cadre du contrat signéle25 mai 2004 avec France Télécom, contrat portant sur I’ externalisation d*une partie de ses réseaux de télécommunications
pour une durée de § ans, Cap Gemini SA a été amenée & mettre en place une garantic financiére. L¢ montant des garanties fiscales s’éléve 4 23 894 K€
au 31 décembre 2006.

¢. Instruments financiers :

— Couverture des risques de taux d'intéréts : Le 28 octobre 2004 1a Société a signé un contrat d"échange de taux d'intéréts relatif & "OCEANE 2003
qui porte sur un notionne! de 460 M€ ct pour une période restant 4 courir de 3 années.

Compte tenu de 1a hausse des taux 4 court terme observée sur I'exercice écoulé et des anticipations de marche actuelles jusqu'al’échéance deI’OCEANE
2003 (1¥ janvier 2010), ce contrat d'échange de taux d'intéréts a fait I'objet d’un aménagement le 15 septembre 2006. Selon les nouveaux termes du
contrat, 18 Soci&té est payeur d’un taux variable (Euribor 3 mois postfixé, contre Euribor 12 mois postfixe - 0,59% selon les anciens termes du comntrat)
contre le taux fixe de ' OCEANE (2,5%). Le taux variable est désormais plafonné & 3,07% (3,41% sclon les anciens termes du contrat) et soumis & un
taux plancher de 1,41% (inchangé). Enfin, la clause de désactivation automatique (4 coft nul) en cas d’exercice par la Société du droit dont elle dispose
de procéder, dans certaines conditions, 4 1'amortissement anticipé d’obligations reste inchangée.

Fin février 2006, Cap Gemini S.A. a signé un contrat d’échange de taux portant sur un notionnel de 100 M€, pour une durée de ] an, relatif 4 la
couverture de placements & court terme de la Société. Au terme du contrat d'échange de taux correspondant, la Sociét¢ est payeur de taux variable
(Eonia) contre un taux fixe de 2,86%.

— Couvertures des risques de change : Au 31 décembre 2006, les couvertures de taux de change s’élévent au total 3 326 M€ et sont les suivantes :
— couvertures financiéres a échéance 2006 sous la forme de contrats d’achats / ventes de devises A terme (swaps de change) dans le cadre de financements
internes au Groupe, pour les montants suivants :

— 190 millions de livres sterlings pour une contre-valeur de 282 M€ ;

— 50 millions de couronnes suédoises pour une contre-valeur de 5,5 M€ ;
— 10 millions de dollars australiens pour une contre-valeur de 6 M€ |

— 42 millions de dollars américains pour une contre-valeur de 32 M€ ;
— 0,75 million de francs suisses pour une contre-valeur de 0,5 M€ ;

Dans le cadre de 1'acquisition de la société Kanbay annoncée le 26 octobre 2006, la société Cap Gemini 5.A. 2 fait I"acquisition le 3 novembre 2006

d’une option de change & caractére de couverture lui conférant la faculté mais non I’ obligation d’acheter jusqu’au 26 février 2007, & un prix défini
1'avance, 650 millions dc dollars américains pour unc contre-valeur de 518 M€ pour couvrir une partie de son exposition au risque de change.

18. Informations sur les entreprises liées :

{En milliers d’euros) Total Dont entreprises liées
Eléments relevant de postes du bilan
Titres de participation 12 441 717 12 441 7117
Créances rattachées & des participations 213 365 213 365
Dettes rattachées & des participations 296 690 296 690
Entreprises liées
Actif 82 551 82 551
Passif 12 259 12259
Eléments relevant du compte de résultats :
Produits financiers de participation 23 466 23 465
Produits des autres valeurs mobiliéres etcréances de l'actif immobilisé 2832 2832
Autres intéréts et produits assimilés 21538 9959
Intéréts et charges assimilées 42 169 11 637

19. Société consolidante.
— Cap Gemini S.A. est ta société consolidante du Groupe Capgemini.

20. Evénements postérieurs.
— Le conscil d’ administration proposera 4 I' assemblée générale de verser aux actionnaires au titre de I’exercice 2006 un dividende de 0,7 € par acti

X. — Rapport général des commissaires aux comptes sur les comptes annuels,
(Exercice clos le 31 décembre 2006.)
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esdames, Messicurs les actionnaires ;
exéeution de la mission qui nous a été confiée par votre assemblée générale, nous vous présentons notre rapport relatif 4 I'exercice clos le
décembre 2006, sur :
le contrble des comptes annuels de la société Cap Gemini §.A., tels qu'ils sont joints au présent rapport ;
la justification: de nos appréciations ,
les vérifications spécifiques et les informations prévues par la loi.
s comptes annuels ont été arrétés par le conseil d”administration. Il nous appartient, sur la base de notre audit, d'exprimer une opinion sur ces comptes.

Opinion sur les comptes annuels. — Nous avons effectué notre andit selon les normes professionnctles applicables en France | ces normes requiérent
mise en oeuvre de diligences permettant d'obtenir 1'assurance raisormable que les comptes annuels ne comportent pas d'anomalies significatives. Un
dit consiste 4 examiner, par sondages, les £léments probants justifiant les données contenues dans ces comptes. Il consiste également & apprécier les
incipes comptables suivis et les estimations significatives retenues pour I'arrété des comptes et 4 apprécier leur présentation d'ensemble. Nous estimons
c nos contrdles fournissent une base raisonnable 4 Fopinion exprimée ci-aprés.

us certifions que les comptes annuels sont, au regard des régles et principes comptables francais, réguliers et sincéres et donnent une image fidtle
résultat des opérations de I'exercice écoulé ainsi que de 1a situation financiére et du patrimoine de la société 4 la fin de cet exercice,

Justification de nos appréciations. — En application des dispositions de Farticle L. 823-9 du Code de commerce relatives  la justification de nos
préciations, nous portons A votre connaissance I'élément suivant
s titres de participations s'élévent A 6 313 M€ au 31 décembre 2006. La note I de 1'annexe expose les régles et principes comptables relatifs 4
valuation de la valeur d'utilité de ces titres de participations par la société,

le cadre de nos appréciations, nous avons vénfié le bien fondé de I'approche retenue atnsi que la cohérence d’ensemble des hypothéses utilisées
des évaluations qui en résultent,
5 appréciations ainsi pertées s’inscrivent dans le cadre de notre démarche &’ audit des comptes annuels, pris dans leur ensemble, et ont donc contribué
a formation de notre opinion, exprimée dans la premiére partic de ce rapport.

. Vérifications et informations spécifiques. — Nous avons également procédé, conformément aux normes professionnelles applicables en France,
x vérifications spécifiques prévues par la loi.
us n'avons pas d'observation & formuler sur :
la sincérité et la concordance avec les comptes annuels des informations données dans le rapport de gestion du conseil d'administration et dans les
cuments adressés aux actionnaires sur 1a situation financiére et les comptes annuels.
| 1a sincérité des informations données dans le rapport de gestion relatives aux rémunérations et avantages versés aux mandataires sociaux concernés
i qu’aux engagements consentis en leur faveur a I’occasion de la prise, de la cessation pu du changement de fonctions ou postérieurement  celles-ci.
application de [aloi, nous nous sommes assurés que les diverses informations relatives a l'identité des détenteurs du capital vous ont été communiquées
le rapport de gestion.

Les commissaires aux comples ;

Neuilly-sur-seine, e 15 février 2007, Paris - La Défense, le 15 février 2007,
Pricewnterhousecoopers Audit ! KPMG Audit
Bemnard Rascle Département de KPMG S.A, :
Frédéric Quelin,
Associé

XL — Rapport spécial des commissaires anx comptes sur les conventions régiementées.
(Exercice clos le 31 décembre 2006.)

dames, Messieurs les actionnaires ;
notre qualité de commissaires aux comptes de votre société, nous vous présentons notre rapport sur les conventions ¢t cngagements réglementds.
ventions et engagements autorisés au cours de Pexercice. — En application de 1'article L. 225-40 du Code de commerce, nous avons €€ avisés des
ventions el engagements qui ont fait 'objet de 1'autorisation préalable de votre conseil d’administration.
¢ nous appartient pas de rechercher I'existence éventuelle d'autres conventions et engagements mais de vous communiquer, sur la base des informetions
nous ont été données, les caractéristiques ct les modalités essentielles de ceux dont nous avons €té avisés, sans avoir 4 nous prononcer sur leur utilité
eur bien-fondé. Il vous appartient, selon les termes de l'article 92 du décret du 23 mars 1967, d'apprécier I'intérét qui s'attachait 4 la conclusion de
conventions et engagements en vue de leur approbation.

avons effectué nos travaux selon les normes professionnelles applicables en France ; ces normes requiérent la mise en ocuvre de diligences
tinées & vérifier la concordance des informations qui nous ont €té données avec les documents de base dont elles sont issues.

ontrat de garantic avec Lazard Fréres Banque SA auterisé par le conseil d’administration du 29 novembre 2006.

inistrateur concerné ; Mr Bruno Roger.

¢ ct objet : dans le cadre de I'augmentation de capital de la société lancée le 6 décembre 2006, la société a conclu un contrat de garantic le
cembre 2006 avec un syndicat bancaire comprenant notamment Lazard Fréres Banque SA, IXIS Corporate ¢t Investment Bank et Morgan Stanley
0. International Limited, relatif & 1'offre ¢t au placement des actions 4 émettre.

cipales modalités et conditions du contrat de garantie :

azard Fréres Banque SA s'est engagée vis-a-vis de Cap Gemini S.A., conjointement et sens solidarité avec IXIS Corporate ct Investment Bank
emble « Lazard-Natixis »), i faire souscrire par des investisseurs ou, 4 défaut, & souscrire elles-mémes, le 13 décembre 2006, 4 3 367 387 actions
Gemini 4 un prix minimum de 43,87 € par action (étant précisé, que le prix de souscription final a &€ fix¢ 4 44,50€), avec possibilité pour Lazard-
ixis de souscrire 4 336 739 actions supplémentaires en cas d'exercice de l'option de surallocation prévuc au contrat ;




— Cap Gemini SA s'est en échange engagée vis-a-vis de Lazard-Natixis, en contrepartic de son versement, le 13 décembre, du prix de souscription des
3 367 387 actions Cap Gemini souscrites et, le cas échéant, des 336 739 actions supplémentaires en cas d'exercice de 'option de surallocation, & Iui
payer le 13 décembre les commissions suivantes .

— une commission de garantie ;

— une commission de placement ,

—le cas échéant, une commission variable (déterminée en fonction de la différence eatre le prix de souscription et la moyenne pondérée du cours coté
de I'action Cap Gemini constatée sur les trois jours précédant la date du lancement de I'émission) et, 4 l'entiére discrétion de Cap Gemini §.A., une
commission de « succés » supplémentaire.

Au total, Lazard-Narixis a pergu une rémunération de 2 603 858 € au titre de cette convention sur I'exercice 2006.

— Inscription des deux dirigeants mandataires sociaux dans la liste des bénéficiaires du régime collectif supplémentaire de retraite autorisée par le
conseil d'administration du 13 décembre 2006.

Personnes concernées : Mr Serge Kampf et Mr Paul Hermelin,

Nature, objet et modalité : Le conseil d’ administration a autorisé le principe du lancement d'un régime collectif supplémentaire de retraite complétant
les régimes de retraite obligatoires en faveur de certains cadres supérieurs, dont les caractéristiques et les critéres stricts déligibilité sont les suivants :
— présence minimum de 10 ans dans le Groupe ;

— membre de I"organe de direction Générale du Groupe pendant 5 ans, ou rattachement direct dans des fonctions de direction du Groupe & un membre
de la direction générale pendant 10 ans, ou contribution notoire et indiscutable an succés de I'ensemble du Groupe pendant 10 ans ;

— rémunération théoriqus minimale de 8 fois le plafond de la séourité sociale ;

— rémunération de référence pour le caleul de laretraite : moyenne des 3 des 10 meilteures années, plafonnement 460 fois le plafond de 1a sécurité sociale ;
— acquisition progressive des droits plafonnés 3 40% de la rémunération de référence, et somme de tous les régimes plafonnés a 50% ;

— application de la Loi du 21 aofit 2003 dite « loi Fillon » : maintien des droits en cas de licenciement (sauf cas de faute lourde) aprés 55 ans ;

— réversion 4 60% en cas de décés ;

— perte du bénéfice du régime en cas de départ de la société, quel qu’en soit la cause, avant I'fige de 55 &ans.

Compte tenu des critires énoncés ci-dessus, Messicurs Serge Kampf et Paul Hermelin respectivement président du conseil d'administration et directeur
général de la société font part